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Unusual Agency Contracts . 


- IS YOUR OPPORTUNITY to secure an unusual 


agency contract if you can meet our qualifica- 
tions. Contact the Home Office of the Group for 


further information 


AUTOMOBILE Retrospective Contract Agents 
The St. Louis Insurance Group offers facilities for attractive Retrospective Automobile Com- 


mission Contracts. 


MOBILE HOME Agents 





The St. Louis Insurance Group offers attrac- 





tive Agency Commission Agreements for Fire, 
Theft, Combined Additional Coverage, Vendors 


Single Interest and Collision on Mobile Homes. 


CREDIT LIFE Agents 
The St. Louis Insurance Group can arrange agreements at attractive Agency Commissions for 
Credit Life, Health & Accident Insurance Applying to Automobiles and Mobile Homes financing. 


4144 LINDELL BLVD OLIVE 2-2000 ST. LOUIS 8, MO. 





IT’S YOUR 
TOMORROW 


Our susiness is in a challenging period of expan- 
sion, of change, of transition. 





These may be times that test our patience and our 
ingenuity but we cannot doubt the promise of a more 
stable tomorrow. 





Companies and agents who are sensitive to the 





great growth potential of our economy have their 
eves on the future. 





Because the stakes will be larger and the compe- 


tition more exacting, thev are planning now for the 








growth they hope to achieve one, five or ten years 
trom now. 


They are improving their efficiency, their service, 








their productivity. Thev are reviewing company- 








agency relationships to determine the best “partner- 
ships” for the long pull. 


Some of the finest agents in America are “looking 
ahead with The London Group.” They know they 
can count on these sound, farseeing companies to 
help them make the most of the future. 


How about you? It's your tomorrow! 


THE LONDON GROUP 


THE LONDON ASSURANCE - THE MANHATTAN FIRE & MARINE 
GUARANTEE INSURANCE COMPANY 











Executive Office: 55 JOHN STREET, NEW YORK 


Regional and Branch Offices: SAN FRANCISCO + LOS ANGELES + CHICAGO 
INDIANAPOLIS * RICHMOND + LANSING 

















UNITED STATES 
CASUALTY COMPANY 


Casualty 


Marine 


Home Office 


60 John Street New York City 




















it’s Later Than You Think! 





Order Your 


1957 


Flitcraft Books 
NOW! 


The 1957 The 1957 
Compend Settlement Options 
Single Copies—$4.50 Single Copies—$7.00 


Cflitcraft 


INCORPORATED 
75 Fulton Street, New York 38, N. Y. 











Best’s stock index 


se sTeces 


saeRstasetaseges 


ISSURAECE STOCES 
l I 


auBpBrnwepwpeaetreaoceueeseesendnoeaeaenwnekavee esa 


c—— 1966 c—— isi 
30 Fire 90 30 Fire 90 
& Cas. Stocks & Cas. Stocks 


January 3! 278.1 348.0 265.4 355.0 
February 28 ..... 286.3 360.0 265.8 343.5 
299.6 385.0 276.9 *44,/ 
285.2 384.2 281.7 45.7 
268.6 358.9 283.9 47.4 
266.7 373.0 276.8 47.4 
297.7 392.2 270.7 47.9 
August 3! .. : 266.5 377.3 252.6 45.2 
September 30 . 251.8 360.1 245.1 42.4 
October 31 .. 257.2 362.0 223.0 41.1 
November 30 : 251.8 358.0 231.9 41.7 
December 31 .... 252.2 370.6 


The index of 90 stocks is based on Standard & Poor's daily stock price 
indexes of 50 industrial, 20 railroad and 20 public utility stocks combined. - 
The 90 stocks and the 30 fire and casualty stocks were at 100 in June, 1944. 

* Standard & Poor’s new index of 500 stocks. Comparable figure for 
February 28, 1957 is 43.3. 


building cost index 


Bowyespasepenvnepewpeaenregwesaeegesetmreaeennrrees* 6 & 7 


Avg. Oct. Avg. Oct. 

1939 1957 1939 1957 
Boston 210 692 Minneapolis 202 643 
New York 219 711 Kansas City 209 608 
Buffalo 205 715 St. Louis 208 661 
Baltimore 198 674 Atlanta 186 728 
Philadelphia 196 667 Dallas 171 598 
Pittsburgh 219 661 New Orleans 194 681 
Cincinnati 209 656 Denver 195 582 
Cleveland 206 683 Seattle 196 647 
Chicago 205 624 San Francisco 183 625 
Indianapolis 206 686 Los Angeles 167 646 
Detroit 208 712 —_—_-_ — 
Milwaukee 209 709 Nation Average 200 672 


This index (1913 100) applies to construction only and does not in 
clude building fixture items such as plumbing, heating, lighting, sprinkler 
system, etc. It is based on average costs under normal conditions with no 
allowance for overtime, premiums on materials, or special conditions. It is 
the composite of four types of buildings, frame, brick, concrete and steel 
and therefore should be used only as a trend as it is not applicable to 
specific buildings. Furnished courtesy of the American Appraisal Company. 





B ‘ t af I surance N WS EXECUTIVE AND GENERAL OFFICES BEST BUILDING, 75 FULTON ST., NEW YORK 38, N. Y. 
ests In: © € LINEWS publication Office, Columbia Turnpike, Box 232, Rensselaer, N. Y. Publication Date: | 0th of the Month. 
Entered as Second Class Matter at Post Office at Rensselaer, N. Y. Under Act of March 3, 1879. Subscription Rates: $4.00 Per Year in the United States. 





insuranee stocks 


Furnished through the courtesy of The First Boston Corporation 
Bid Price 
11/29/57 


127 
47'/2 


Fire & Casualty Companies High Low 
Aetna Casualty Company 
Aetna Insurance Company 
Agricultural Insurance Company 233, 
American Equitable Assurance Co 25'/2 
American Home Assurance Co. 28 


150 
75'/2 


American Insurance Company 
American Re-Insurance Company 
American Surety Company 
Bankers & Shippers Insurance Co 
Boston Insurance Company 


22\/s 


Camden Fire Insurance Assoc. 
Continental Casualty Company 
Continental Insurance Company 
Employers Group Associates 
Employers Reinsurance Company 


Federal Insurance Company 
Fidelity Deposit Co. of Md 
Fidelity Phenix Fire Ins. Co. 
Fire Assoc. of Philadelphia 
Firemen's Fund Insurance Co. 


Firemen's Insurance Company 
General Reinsurance Corporation 
Glens Falls Insurance Company 
Globe & Republic Insurance Co. 
Great American Insurance Company 


Hanover Fire Insurance Company 
Hartford Fire Insurance Company 
Hartford Steam Boiler Insp. & Ins. 
Home Insurance Company 
Insurance Co. of North America 


Jersey Insurance Co. of N. Y 
Kansas City Fire & Marine Ins. Co 
Maryland Casualty Company 
Mass. Bonding & Insurance Co. 
Merchants Fire Assurance Co 


Merchants & Mfrs. Ins. Co. 
National Fire Insurance Company 
National Union Fire Insurance Co 
New Amsterdam Casualty Company 
New Hampshire Fire Insurance Co. 


New York Fire Insurance Company 
Northern Insurance Company 
North River Insurance Company 
Northeastern Insurance Company 
Northwestern National Ins. Co. 


Ohio Casualty Company 
Pacific Ins. Company 
Pacific Indemnity Company 
Peerless Insurance Company 
Phoenix Insurance Company 


Providence Washington Ins. Co 
Providence Washington Ins. Co., 
Reinsurance Corp. of New York 
Republic Insurance Company 

St. Paul Fire & Marine Ins. Co. (new)(f) 


Pfd. 


Seaboard Surety Company 
Security Insurance Company 
Springfield Fire & Marine Ins. Co 
Standard Accident Insurance Co 
U. S. Fidelity & Guaranty Co. 


U. S. Fire Insurance Company 
Westchester Fire Insurance Co 24 
St. Louis Insurance Corp. ''B" (d) f 21 


Bid Price 
Low 11/29/57 
Aetna Life Insurance Company 181 
Columbian National 
Connecticut General Life Ins. Co 
Continental Assurance Company 
Franklin Life Insurance Co. (new)(e) 


Life Companies 


Gulf Life Insurance (c) 

Jefferson Standard Life Ins. Co. (a) 
Kansas City Life Insurance Co. 
Life & Casualty Insurance Co. 

Life Insurance Co. of Virginia 124'/2 
Lincoln National Life Ins. Co. 228 
Monumental! Life Insurance Co. 90 
National Life & Accident Ins. Co 
Philadelphia Life Ins. Co. (b) 


107'/, 
90 
Travelers Insurance Company 


863/, 


U. S. Life Insurance Company 36\/s 
West Coast Life Insurance Co. 48 


(a) Adjusted for 25% stock dividend. 

(b) Adjusted for 2 for | split and 25% stock dividend. 
(c) Adjusted for 10% stock dividerd. 

(d) Adjusted for 3% stock dividend. 

(e) After 50% stock dividend. 

(f) After 15% stock dividend 
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| ’ 
YOUR CLIENT'S” 
~_ eonfidenee is YOUR 
most valuable asset! 


e Where property values 
are in question. always 
refer your client to 
a nationally known 


reliable appraisal firm. 


TH] 


LLOYD-THOMAS 


1411 Ravenswood Avenue, Chicago 40, IIL. 


First for Factual appraisals / ? 
since 1910 éllp 


OFFICES — COAST TO COAST 





SCHROEDER HOTELS 


HOTEL SCHROEDER 
Milwaukee, Wis. 


HOTEL NORTHLAND 
Green Bay, Wis. 


HOTEL WAUSAU 
Wausau, Wis. 


HOTEL DULUTH 
Duluth, Minn. 

HOTEL ASTOR 
Milwaukee, Wis 





HOTEL RETLAW 
Fond du Lac, Wis 


HOTEL LORAINE 
Madison, Wis. 


HOTEL CALUMET 
Fond du Lac, Wis. 


HOTEL VINCENT 


Benton Harbor, Mich. MILWAUKEE 


WALTER SCHROEDER, PRES. 


We aim to serve our many insurance company 
friends, executives and agents. 














Because 
people 
respond to 
pictures 
like this... 


Prospects 


respond 


when you 
show them 


People who read LIFE respond to LIFE’s mem- 
orable pictures, meaningful words, informative 
advertisements. 

‘That’s why one very effective way to open an 
interview with a prospect is by showing one of 
your companies’ latest ads in LIFE. Chances 
are he’s seen it. Recalling the ad to his attention 
helps get you started on a friendly, firm footing. 

But the responsiveness of LIFE’s audience is 
only one thing. LIFE’s audience is also the largest 
of all weekly magazines. It reaches 3 out of 5 
households in 13 weeks! 

e Take advantage of LIFE’s powerful reader re- 


sponse in your selling. 





Among people who have attended 
college... 39.2% read LIFE 
24.5% read Saturday Evening Post 
18.5. read Look (bi-weekly 











These fire, casualty, health, and accident companies adver- 
tised in LIFE during 1957: Aetna Casualty and Surety Co. « 
Allstate Insurance Co. « America Fore Insurance Group « 
Hartford Fire Insurance Co. Group « Mutual Life Insurance 
Co. of New York « Insurance Companies of North America 
¢ The Travelers Insurance Co. 


Sources—A Study of the Household Accumula- 
tive Audience of LIFE; A Study of Four Media. 











Editor in Chief 
Alfred M. Best 


Editors 
Joseph P. Byrne 
Andrew J. Gavey 
Thomas J. Lewis 


Associate Editor 


Robert J. Schraeder 


Research Editor 
William H. Steurer 


Make-Up Editor 
Rollin P. Silver 


Editorial Assistant 
Arlene Feldman 


Managing Editor 
Chester M. Kellogg 


BUSINESS DEPARTMENT 
Executive Vice President 
Arthur Snyder 


General Sales Manager 


Frank R. Waldron 


Sales Manager 
James E. Behner 


Executive Representative 
Henry T. Rawlings 


Circulation Manager 
Arthur E. McGeehan 


Production Manager 
A. M. Crowley 


NATIONWIDE BRANCHES 


Western 
RAYMOND T. SMITH, Vice-President 
FRANK J. MATRE, Sales Mgr. 
W. LAWRENCE HOWE, Spec. Rep. 
JAMES G. BRECUNIER, Spec. Rep. 
10 So. La Salle St., Chicago 3 


East Central 
PAYSON H. RYAN, Vice-President 
FELIX T. McCARTHY, Jr., Spec. Rep. 
Ingalls Bldg., 6 E. 4th St., Cincinnati 2 


New England 


WALTER A. SPANGLER, Manager 
13 Stanhope St., Boston 16 


Eastern 
DAVID R. BEASLEY, Spec. Rep. 
ROLAND H. BURCHSTEAD, Spec. Rep. 
ARTHUR A. EBERLE, Spec. Rep. 
ELLIOT SEWARD, Spec. Rep. 
75 Fulton St., New York 38, N. Y. 


Middle Atlantic 


HOWARD J. ADER, Manager 
1208 Nelson St., Richmond 26, Va 


South Central 


GENE HANSELMANN, Manager 
151 Lynda Drive, Chattanooga 5 


Southwestern 
ROBERT S. BEGIEN, Manager 
LAWRENCE V. DAMICO, Spec. Rep 
826 Gibralter Life Bldg., Dallas 1 


Pacific Coast 


HAROLD F. KANE, Manager 
1150 Wilshire Blvd., Los Angeles 17 


Copyright, 1957 
Alfred M. Best Company, Inc. 
75 Fulton St., New York 38, N. Y. 


U. S. and Canadian Annual Subscription $4 
(two years $6). Foreign $5 (two years $8) 
Single issues 50c. Also quantity rates 
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FIRE AND CASUALTY EDITION DECEMBER, 1957 


EDITORIAL 
The Editors’ Corner 
Operating Expenses—Stock and Mutual 


MANAGEMENT and GENERAL 
Rehabilitation Centers 
Atomic Liability Insurance 
Economic Forecast for ‘58 
Definitions Panel 
Good Community Relations 
The Safest Car in the World 
Behind the Losses 
Test Your Tax |. Q. 
The Judge Says 
Residential Package Contracts—Part | 
In the Public Interest 
Contract Suretyship 
Private Atomic Reactors—Part III 


OFFICE METHODS 
Modern Aids to Office Efficiency 
The Older Worker in Industry 
Booklets 
Christmas Parties 
Terminal Digit, Middle Digit and Group Filing 
The Annual Statement 
Office Equipment Directory 


SALES and EDUCATION 
Life Sales—Moderation in Merchandising 
Selling Parade 
C.P.C.U. Questions and Answers 
Quiz of the Month 


MISCELLANEOUS 
Best's Stock Index 
Building Cost Index 
Insurance Stocks 
Company Developments 
Conventions Ahead 
New Publications 
Rate Changes 
Monthly Fire Losses 
Motor Vehicle Deaths 
Accidental Deaths 
Obituaries 
Reports on Companies 
New Directors 
Home Office and Field Appointments 
Association Notes 











company developments 


ILLINOIS Admitted 
Cauity Gane M = 
Mortaaae grant c M yUKE W 
Licensed 
INDIANA Admitted 
airy . } M 4 M 301s r W 
KANSAS Admitted 
N st [ M 
MAINE Admitted 
A . KA + A K 
Examined 
MARYLAND Admitted 
MASSACHUSETTS Admitted 
: M 
Examined 
B st 
MISSOURI Admitted 
Tw T Aa T ] 
MONTANA Admitted 
) cael atid Mad W 
NEBRASKA Admitted _ 
Examined 
ftie: Free 
NEVADA Admitted 
Araonaut Me Ca 
Bos Ma 
NEW YORK Licensed 
ua L. 1 
Admitted 
| hag 
Merged 
Examined 
A * 1A 
1 Ad SS 





REINSURANCE 
* 


FRANK BURNS 
<= 


INC. 


STUART BUILDING + SEATTLE, WASHINGTON 





; e ndem. C New York City 
The Eagle Fire Cc tN. Y New York City 
Nemvich Unionk Pare ee Racor Vor Cr 
NORTH DAKOTA Admitted 
Dairyland Mut. Ir c Maa W 
Exchange Cas. & Sur. C Detroit, M 
Minnehoma Ir B T a. Okla 
PENNSYLVANIA Admitted 
The Reliance Marine: ins. Ltd. New York. N. ¥ 
Examined 
The Bedford County Grange Mut. Fire Ir Bedford 
Chanceford Mut. Fire Ins. Co. of York County, Pa Red Lior 
The Gra Mut. Fire Ins. C : Troy 
Tt Home Mut. Fire Ins. C W amsoura 
The Lower Windsor Mut. Fire Ins. € : Wrightsv 
r evel cna Eund Ha 
W M | % York ¢ York 
A M HRA fe f rnijadgeir 
RHODE ISLAND Admitted 
Michigan Surety ¢ Lansing, Mict 
Vermont Mut. Fire Ir e Montpelier, Vt 
SOUTH CAROLINA Admitted 
r ( f Sb ok: St. Lou M 
fe & Cas. C B na Ala 
Nat . Ins. Underwriter St. Lou Mo. 
SOUTH DAKOTA Admitted 
Atlantic Math. tr Cc Miami. Fla 
WYOMING Admitted 
A sted Merchants Mut. Ins. C B n, Mass. 
Exchange Cas. & Sur. C Detroit, Mich 
MANITOBA Admitted 
Regal Ins. Co. Ltd Tiacentar Cial 


conventions ahead 


FEBRUARY 
20-22 


Texas Association of Mutual Insurance Agents, Inc., mid- 
year, Roosevelt Hotel, Waco. 


MARCH 


10 Cleveland Insurance Day, fifth annual. 


13-15 Tri-State Mutual Agents Association of Pa., Md. and Del., 
annual, Lord Baltimore Hotel, Baltimore. 

16-18 Eastern Agents Conference, NAIA, annual, Hotel Claridge, 
Atlantic City. 

30- | lowa Association of Insurance Agents, Fort Des Moines Ho- 
tel, Des Moines. 

30- | Midwest Territorial Conference, NAIA, Fort Des Moines Ho- 
tel, Des Moines. 

31- 2 Far West Agents Conference, NAIA, annual. 

APRIL 

10-11 Ohio Association of Mutual Insurance Agents, annual, Neil 
House Hotel, Columbus. 

12-19 New Jersey Association of Insurance Agents, midyear, 
cruise to Bermuda. 

13-15 Mutual Insurance Agents Association of New York State, 
Inc., annual, Hotel Syracuse, Syracuse. 

17. Illinois Association of A & H Underwriters, sales congress, 

Chicago. 

20-22 Mississippi Mutual Agents Association, Inc., annual, Edge- 


water Gulf Hotel, Edgewater Park. 
24 Chicago Insurance Day, thirteenth annual, Conrad Hilton 
Hotel. 


24-25 Arkansas Association of Mutual Insurance Agents, annual, 
Velda Rose, Hot Springs. 

24-26 National Association of Insurance Agents, midyear, Fountain- 
bleau, Miami Beach. 

24-26 Southern Agents Conference, midyear, Fountainbleau, Miami 
Beach. 

28-29 lowa Association of Mutual Insurance Agents, Hotel Savory, 


Des Moines. 


Best's Fire and Casualty News 
















From the Golden Gate 
to the 
Statue of Liberty— 


Throughout this land of ours wherever Agents are 


concerned about keeping their present and potential 4, 
policy holders adequately covered in these times of rising LF... 
costs and multiplying risks, they are turning to The Camden. 
In this old line stock company with more than a century’s foal 
experience, they find a business partner who is not STSr 
only up to the minute in meeting changing / — “| 
conditions, but who produces timely sales material. /&e i peat Id..u, 

Send coupon for samples of the latest Qo. te Ls “Yo 

. . > te 4 Ap Yo 

business-producing folders and for your copy of Ot... ta! 


<7) ae ay 6% 
The Camden Sketch Book of sales ideas! Ca NN 





% < LY 
pe oe ee cf Sl Se Oe Se ee ee ee ee ee ee ee ees eee 8 %, %% x S.J 
‘oe ¢ 
tag, 




















é THE CAMDEN FIRE INSURANCE ASSOCIATION ‘ Areas | 4 
i CAMDEN 1, NEW JERSEY Ie 5 
‘ | am interested in The Camden's new plan to sell the idea of ‘Insure to Value”. why tis é 
: Please send me sample sales literature and The Camden Sketch Book. “any ways j - 
2 Name == : 
A Address : eee eae a 
4 a 
a City __ Zone State wai 4 
Bhs cam ha Sa A LDS SS wl ne oe eT | 








“What's 
Past 


Is 


Ai 





fe eas res} 











co PE 
hohe 2B & 3 j 
During this, our Diamond Jubilee Year, we’ve taken a tee Pe Pat 
look backwards—in order to see ahead. Our determi- ace 2S } 3 
nation to keep ahead, to provide unique coverages ieee a 
to meet constant demands, has highlighted our The eeape 
past 60 years of pioneering leadership to the # Propo 
insurance industry. ag ee 
Today, as our Diamond Jubilee Year comes wa eS 
to a close, we think of ourselves now not as having wig FERC 
completed our 60th anniversary, but half way to vies ERES 
our 120th. We expect that the next six decades ti BESS 
will be even more rewarding than the past. “4 5 ss a 
Rewarding for agents and brokers who make use 5 ee ae 
of Continental’s constantly expanding gil o 8 = 
facilities and services in the years ahead. 


As Shakespeare wrote, “‘What’s past is 
prologue.” 


This is the working spirit of Continental. 


CONTINENTAL 


CASUALTY COMPANY 
310 S. MICHIGAN 3 cnicaco,, ittinois 


A MEMBER OF THE CONTINENTAL-NATIONAL GROUP 
CONTINENTAL ASSURANCE COMPANY TRANSPORTATION INSURANCE COMPANY 
NSURANCE COMPANY OF HARTFORD TRANSCONTINENTAL INSURANCE COMPANY 


10 Best's Fire and Casualty News 
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eee \pparently the over-all average 
cost of running a mutual company 


approximates the cost of running a 
stock company despite the many in- 
dividual both fields. 
\lthough there is a spread of ten 


variations in 


points in the over-all expense ratios 
of the 400 mutual and 790 stock com- 
panies studied on page 14, the item 
“other expenses,” which comprises 
all expenses except commissions, loss 
and lederal 
Taxes, 1s practically the same for the 
two types of carriers. The 


adjustment expenses 
relative 
changes in classes of business under 
written over a period vears are 
often more responsible for changing 
expense ratios than any other fac- 
tor. See Operating Expenses. 

eee ‘The need for early and effective 
physical therapy following treatment 
for injuries in order to shorten the 
period of disability and decrease the 
degree of permanent disability, 
been recognized by physicians. 
to 1928, schools gave 
any attention to the subject and very 
few 


has 
Prior 
few medical 
established where 
technicians could be 


centers were 
the necessary 
trained. In that year, one insurance 
company decided to fill this need and 
established a clinic designed both to 
bring rehabilitation to the patient 
and to serve as a pilot facility to en- 
courage others to follow suit. On 
IS is the story of how Rehabili- 
tation Centers fit into the workmen's 


page 


compensation program. 


eee Between the two pools stock 
and mutual—which offer Atomic 
Liability Insurance, there is a com 


bined total capacity of $60,000,000. 
The contracts include broad coverage 
with no expiration date and cover all 
other interests in addition to named 
assured, except the government. The 


For December, 1957 





discovery period fol losses has been 
extended for two vears after termi 
nation and the exclusions lie 
in the 
erage. 


mainly 
“double” cov 
More facts on what the insu 
industry has made 


elimination of 
ance available to 
those engaging to the varied phases 
of nuclear 


energy production are 


viven on page 20. 


Good community relations 1s 


not something to be programmed, nor 
is it a campaign or organized plot, 
according to our author on page 45. 
They should be 
other words, 


into 


played by ear, or in 
by instinctively 
action for our 


putting 
companies the 
same selfless effort and sincere ap 
proach to civic responsibilities that 
makes tor good citizenship at the in 
dividual level. Relations depend 
largely on actual good being done, a 
positive approach and day to 
continuance of effort. 


day 


eee Tf one knows how 


to interpret 
and use the information contained in 
The «Innual Statement, 
to be a valuable tool. Statements 
can be used for special surveys and 
studies, purchase or sale of 


it can prove 


com- 
panies, mergers and consolidations, 
S.E.C. registrations, 
audit. It is also a 
management's policies and practices 


and during an 
Lor va analy SIS of 
as regards investments, underwriting 
and operating costs or overhead. On 
followed by 


page 66 is the pre wedure 


accounting firm for an 


evaluation of 


a leading 


any given company’s 


streneth and weaknesses. 


eee Many general insurance agents. 
and they should perhaps know better, 
have been reluctant to attempt to sell 
life insurance because they feel they 
would have to resort to high pressure 


Yet the 


tactics, tricks and gimmicks. 











sale ot lite insurance 1s a creative 
process in which the individual has a 
real Opportunity to originate an idea, 
develop it, test it, carry it through to 
u successtul conclusion and reap the 
henetits. Our author on page 77 de 
situations 


VWerchandts 


will result in not 


scribes a few of the anny 
VWod rat 


Insurance 


in which on in 
ing life 


too moderate commissions 


eee Hive vears research was neces 
sary to design and build an automo 
Inle in which the safety of the occu 
pants was the sole design 
The result looks much the 
conventional eat 


there the 


objective 
same asa 
outside but 


Many 


novel developments are integrated in 


on the 
similarity ends. 


a concept of “packaging” the passen 


vers much as fragile merchandise is 


full de 


Car in the 


protected in) shipment. A 
scription of the Safest 
Hl orld is on page 85. 

ee? On page 99 is the first part of a 
two part article which explores the 
theory that all existing individual 
fre and allied perils—such as Home 
owners, theft, inland or ocean marine 
and family 
by a single 


plans should be replaced 
form of residential-liabil- 
This 
a multitude of pol 


ity property insurance contract. 
would eliminate 


icles and endorsements and would 
combine the dwelling and habita 
tional tariffs into one well organized, 


concise, set of rules, 
rates and premiums. The 
clarity. simplicity, flexibility 
standardization are those 
in the 
Package 


comprehensive 
goals ot 
and 
striven for 
unification of Residential 
Contracts 


eee lowers are as much a_ part 
of the Christmas season as laughter, 
family and friendship. The 
which decorates 

our front 
utilizes 
white pine, varie- 
gated holly and 
chinchainchee 
(Star of Bethle- 
hem) built around 
candles 


display 


cover 


N 
\ 
NY 


Foses. 


into a 
striking center- 
The mistle- 
toe ball with hoop 


of ornaments 1s 


piece. 





for hanging over 


the doorway. Pictures are 
Ilorists’ 
ciation. 


courtesy 
Telegraph Deliverv Asso 














new 





publications 


Automobile Financial Responsibility 
and Related Laws 

The laws for Florida, lowa, New 
Hampshire, North Carolina, Okla- 
homa, and 


Oregon Pennsylvania 


have been published in looseleat 
form as part of a supplement service 
keeping the “Auto 
mobile Financial Responsibility and 
Related up-to-date. 
contain a the 


complete text of 


Ic rT sele at book 


Laws” They 
summary of salient 
provisions and the 
each law. 


$12.00 jor the comple te book cuth 
a slight additional charge for the 
supplement service. Individual state 
laws $.50 per copy, available from 
editor, Law Publications, Associa- 
tion of Casualty and Surety Com- 
panies 60 John St., New York 38, 
ew 


Installing Electronic Data Processing 
Systems by Richard G. Canning, 
partner in Canning, Sisson and As- 
sociates and associate research engi- 
neer at the University of California, 
los Angeles. 


The book deals with the important 
high cost aspects of installing elec- 
tronic data processing systems. It 
tells what are the important and ex- 
pensive factors for installing such 
systems and how loss can be con- 


trolled effectively. Studies of a num 
ber of companies in dissimilar fields 
have been synthesized into a single 
case history. Based on actual cases 
the book covers the significant ques- 
tions of fitting EDP into the organi- 
zation, selecting and training person- 
nel, programming, physical installa- 
tion of the svstem and the early 
phases of operation. It 1s written in 
non-technical language and assumes 
that the reader is relatively unac- 
quainted with electronic computers. 

193 pps.; $6.00 per 
lished by John Wiley & 
$40 4th . 


copy. Pub- 
Sons, Inc., 
venue, New York 16,N.Y. 


Workmen's Compensation Law Pam- 
phlets 


These new editions of the pam- 
phlets for Missouri and Texas con- 
tain not only a digest and complete 
text of the Workmen’s Compensa- 
tion Law for those states but also 
pertinent supplementary laws in- 
cluding all amendments enacted by 
the 1957 Legislative sessions. An- 
notations of cases decided since pub- 
lication of the last editions of these 
pamphlets also are included. 


$1.50 per copy, available from the 
Editor, Law Publications, Associa- 
tion of Casualty and Surety Com- 
panies, 60 John St., N. ¥. 38, N.Y. 








Public Ledger Building 


Philadelphia 6, Pa. 


REINSURANCE 





Multiple-Line Insurance by G. F. 


Michelbacher, President, — (sreat 
\merican Indemnity Company, with 
the cooperation of a group of special 
ists. 


This book covers the broad field of 
non-life insurance and the impact of 
multiple-line underwriting. Many of 
the chapter headings are the same as 
those of the authors’ earlier book. 
The treatment has been broadened, 
however, to comprehend the enlarged 
scope of the business transactions of 
individual insurors and the 
that changed and changing 


impact 
condi 
tions will necessarily have upon the 
various functions that individual in- 
surors must perform. 

The multiple-line idea and mul- 
tiple-line coverage occupy the first 
two chapters, other chapter headings 
include rate making—manual and 
merit rates, reserves, underwriting, 
distribution of shock losses, moral 
hazard, claims, cooperative organi 
zations, engineering, statistics and 
their interpretation, the financial 
statement and the development of 
governmental supervision. 

Some of the contributors 
Ralph H. Blanchard, Rexford 
Crewe, Thomas ©. Carlson, Arthur 
S. Kuenkler, L. H. Longley-Cook 
and Franklin J. Marryott. 


are 


660 pps.; $8.75 per copy. Pub- 
lished by the McGraw-Hill Book 
Company, Inc., 330 IW. 42nd St., 
I oe IN We 


*’ 


Hello! I'm a House Detective 


Written in simple style and illus 
trated by one of the nation’s leading 
cartoonists, this booklet should be 
unusually successful in imparting its 
maxims of safety to potential acci- 
dent victims whatever their ages. 
The hero, a youthful sleuth in an out 
sized trench coat, a Sherlock Hol- 
mesian hat and a magnificent mag- 
nifving glass, roams from room to 
room ina typical household encoun- 
tering characters as 
Foster the Fearless Furnace, Benny 
the Baleful Bathtub and T.ouey the 
Lawless Ladder. 


such sinister 


24 pps.; $4.50 per hundred copies, 
available from the Accident Preven 
tion Department, .1ssociation of 
Casualty & Surety Companies, 60 
John St., New York 38, N.Y. 

(Continued on page 26) 
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Graduates of 


STABLISHED in 1947, the Aetna Agents’ Multiple Line Training 
School has provided a stairway to success for hundreds of am- 
bitious agents. 

The course is conducted for seven weeks at the end of which 
graduates are awarded a certificate. Instruction is by means of lec- 
tures followed by classroom discussions, plus homework assignments 
and written tests. 

The risk approach is used throughout, and all types of insurance— 
fire, marine, casualty and surety—are analyzed as they apply to a 
given risk. Strong emphasis is placed on modern broad form policies 
such as Homeowners’ Policies, Comprehensive Liability and Blanket 
Crime. 

Considerable time is devoted to sales techniques, and members of 
the class have the opportunity to observe and demonstrate tested 
methods. Production records of graduates impressively prove that 
the time and cost of attending the school are an investment that soon 
pays for itself many times over. 

Instruction and classroom materials are provided by the Aetna 
without charge. Agents of companies comprising the Aetna Insurance 
Group or men associated with such agents are eligible for admission. 
Your local Aetna fieldman will be glad to furnish further information 
about the school, or write Educational Dept., Aetna Insurance Group, 
670 Main St., Hartford 15, Conn. 


Below are the stories of three men who graduated from the school. 


Aetna Agents’ 
Training School 
Build 

Successful 


Insurance 


Careers 








EUGENE J. OWENS 
Clapp-Thomssen Co., St. Paul, Minn. 


Mr. Owens graduated from the Aetna 
School in 1952, and states that it was 
this training that enabled him to qualify 
for his present position. “The knowledge 
I received at the Aetna Training School,” 
he states, ““has turned out to be the most 
important part of my being able to suc- 
cessfully sell insurance.” 





JOHN R. WILSON 
Alpena Agency, Inc., Alpena, Mich. ° 


Although Mr. Wilson has been in the 
insurance business less than three years, 
he has made an outstanding record. “I 
found the Aetna Agents’ Multiple Line 
Training School very helpful and would 
recommend it to anyone entering the in- 
surance field,” he reports. “The corre- 
spondence courses, too, are excellent.” 


HARTFORD, CONNECTICUT 


For December, 1957 





GEORGE P. HAMMERLY 
Garrett Insurance Agency, Leesburg, Va. 


A graduate of the Aetna School in 1949, 
Mr. Hammerly has seen his agency grow 
from one employing a part-time girl to a 
six-person firm. “I am sure our agency 
success is very definitely a result of the 
Aetna training,” he says. “The Aetna 
School certainly altered my career and 
made me a professional insurance man.” 


AETNA INSURANCE GROUP 


AETNA INSURANCE COMPANY + THE WORLD FIRE AND MARINE INSURANCE CO. 


THE CENTURY INDEMNITY COMPANY «+ STANDARD INSURANCE CO. OF N. Y. 


Clinton £. Allen, President 


13 







































OPERATING 


STOCK UNDERWRITING EXPENSES INCURRED—1956 mobile stock carriers operating on the participating and 


Premiums ‘Comme. *Other deviating basis drops the average net commission of 
Class of Business (Millions) Ine'd Exp. _— Total this group of companies from 18.0% to 10.9%. 
$1,333 27.1 
502 28.1 ; ‘ : ae 
85 20.9 5 average expense ratio, are the carriers writing auto- 
\4 26. 15.5 : mobile physical damage insurance which are owned by 
finance companies. They are below the industry aver- 
ages on every item of expense, except insurance and 


The group of companies normally showing the lowest 


o 


taxes. Highest are the companies writing principally 
fire and allied lines. (See page 16.) 


o~ pin — 


In addition to differences due to methods of operation, 
illustrated above, the expense of handling various classes 
of business varies markedly: To cite two examples, the 
average on group accident and health was only 14.5% 
while the total expense ratio for boiler and machinery 
was 58.4%. The very low expense ratio on group acci- 
dent and health is counterbalanced by a loss ratio which 
averages about 80%, while the inspection service which 
makes the expense ratio on boiler and machinery so high 
keeps the loss ratio normally below 30%. Workmen's 
compensation has next to the lowest expense ratio with 
25.8% while surety is next highest with 54.7%. 
Ur 

U: 


Totals (790 companies) Classes of Business 


“es ING 10 

The relative changes in classes of business under- 
written over a period of years are often more responsible 
for changing expense ratios than any other factor. The 


ROADENED MULTIPLE LINE underwriting practices . . 
B: 3 SI rapid growth in casualty lines in recent years played 


and the pooling of business have made necessary — , . ; bce s ‘ ee: anvais 
°  aimajor role in reducing the industry-wide expense ratio 


from 44.4% in 1938 to around 37° in the last few 
years as casualty business is normally underwritten on 
a lower average expense ratio than are the fire lines. 
During this period the relative importance of straight 
fire business declined from 30% to 17% of total pre 
nuums written. This was also a period of rising values 
during which premium volume advanced more rapidly 
than the number of policies issued so that expense ratios 
were lower despite the tremendous increase in dollar 
costs. Premiums jumped from $1% billion in 1938 to 
nearly $& billion in 1956. 


the combining of previously segregated fire and casualty 
figures which were reported separately in our publica- 
tions for more than fifty years prior to 1952. This com 
plicates the problem of proper interpretation of over-all 
figures and makes essential some breakdown of under 
writing experience because of the wide differences in 
operating methods and costs of handling the various 
classes of business underwritten. By differences in 
methods we refer to such fundamental factors as writing 
business at deviating rates, issuing participating policies 
or operating through salaried representatives rather 


than through agents me : : F : 
oN SS lhe operating expense ratios are shown before Fed- 


As an example of the last, the inclusion of the Allstate eral income taxes to enable more accurate comparisons 
Insurance Company in the group of twenty-three auto- over a period of years. 
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GGREGATE FIGURES in the mutual field are inclined 
A. be misleading unless cognizance is taken of the 
varying plans of operation followed by the companies 
and the wide differences in the size of the companies and 
classes of business transacted. By differences in methods 
of operation, we refer to such fundamental factors as 
operating at deviating rates, issuing participating pol- 
icies or Operating through salaried representatives rather 
than through agents. Size varies from those companies 
writing a very nominal annual volume to four compa- 
nies writing in excess of $100 million each, the largest 
writing $287 million net premiums in 1956. 

In this brief summary study of operating expenses in 
the mutual field, we show over-all figures by lines for 
400 carriers which wrote $2,609 million in premiums in 
1956. Commissions varied by line from an average of 
just over 2% on workmen's compensation and group 
accident and health to 25.9% on surety, while other 
underwriting expenses ranged from an average of about 
10% on group accident and health to 28% on boiler and 
machinery. Total expenses ran from 12.5% to 48.8%. 
Variations among individual companies were of course 
much greater. 

To at least partially clarify the picture, we have pre- 
pared a further tabulation of 150 companies segregated 
into sixteen different groups based on both method of 
operation and predominant class or classes of business 
underwritten. This arrangement two groups 
comprising ten casualty direct writers and ten specialty 
companies (writing some $575 million net premiums ) 
with a total expense ratio below 19° and, in contrast, 
three groups of thirty-six companies (writing about 
$200 million of fire business) with a total expense ratio 
(See page 16.) 


shows 


above 37%. 

From these two summary tabulations, it is apparent 
that in making comparisons among companies it is essen- 
tial to keep in mind the wide differences in operating 
costs due to either methods of operation or classes of 
business underwritten, just as is the case with the stock 
carriers. Such comparisons are likely to be very mis- 
leading unless all factors are taken into account. Com- 
parisons on a basis of classes of business written may 
not be proper because of varying methods of operation. 
Likewise, comparisons on a basis of methods of opera- 
tion may not be proper because of varving classes of 


For December, 1957 






MUTUAL UNDERWRITING EXPENSES INCURRED—1956 














Premiums Comms. *Other 
Class of Business (Millions) Inc'd Exp. Total 
Fire $250 5.1 20.7 35.8 
Extended Coverage 95 9.0 20.8 39.8 
Allied Fire Lines 32 4 j 25.8 
Home Multiple Per 3 5.4 21.8 37.2 
Comm. Multiple Per 2 “ 3 35.1 


Ocean Marine 2 8.0 5 19.5 
Inland Marine 22 24.5 36.2 
Accident and Health 228 9.2 14.7 33.9 
Group Acc. and Health 103 y 10.2 12.5 
Workmen's Compensation 385 y Be 14.8 17.0 


Misc. B. |. Liability 112 0.6 17.6 28.2 
Auto B. |. Liabilit oF te 0.3 15 25.4 
Auto P. D. Liability 255 1.2 15.3 26.5 
Auto Collision 285 2 14.0 25.2 
Auto Fire and Theft 118 6 16.8 28.4 


Misc. P. D. Liabilit 23 7.6 20.7 28.3 
CMMI 6st wadukaccawas 5 S1 21.4 26.5 
Surety 2 25.9 22.9 48.8 
Glass PIE eR 4 6.2 4.6 40.8 
Burglary and Theft 7 12.6 25.5 38.1 










Boiler and Machinery 18 3.0 27.8 30.8 
Reins. Unsegreqated : 2 15.7 13.7 29.4 
Misc. Unsegregated | 8.6 32.1 
Factory Mutuals ......... 93 14.9 15.3 

Totals (400 companies) . $2,609 10.3 16.0 26.3 


* Excluding loss adjustment expenses. 


business underwritten. It is most essential to compare 
like with like. 

Although there is a spread of ten points in the over- 
all expense ratios of the stock and mutual carriers it is 
interesting to note that the item ‘ 
all expenses except commissions, loss adjustment ex- 
and Federal taxes, totals 16.0% for the 400 
mutual companies and 15.7% for the 790 stock com- 
panies. Apparently the over-all average cost of running 
a mutual company approximates the cost of running z 


> 


‘other expenses,” being 


penses 


stock company. 

Complete supporting tables showing the expense 
breakdown of the various companies comprising the 
groups as well as complete tables of underwriting ex- 
perience by companies and by classes appear in the 1957 
edition of Best’s -lggregates and clverages. 
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—two good insurance 
words that mean even 
more when combined! 


Whenever an insurance policy is sold or bought, there is always an association— 
mental, verbal or contractual—with SECURITY. 


And wherever an insurance policy is sold or bought, no community stands higher 


for the quality and supervision of its insurance product than does the big little state 
of CONNECTICUT. 


So all three member-companies of the SECURITY-CONNECTICUT GROUP are 
proud of their Connecticut “family history” dating back to 1841. 


With its two senior members serving all lines except Life in 47 states, and with 
its Life youngster already licensed in 26 states after only 18 months of operation, 
the Security-Connecticut Insurance Group makes an actuality out of the modern 
agency concept: complete multiple-line service including Life. 





We are glad to be in the forefront of insurors offering “under one roof” convenience 
and economy to our representatives and their clients—and for both, the pledge 
implicit in the words of our name: SECURITY, CONNECTICUT! 








yrtY” Con, 
Y FOUNDED Ve % 
wy f 4 THE SECURITY-CONNECTICUT INSURANCE GROUP 
= Cc 
y a SECURITY INSURANCE COMPANY of NEW HAVEN 
i “enn « THE CONNECTICUT INDEMNITY COMPANY 
Yq our Product 65> SECURITY CONNECTICUT LIFE INSURANCE COMPANY 


&, 
Rance 
Home Offices: NEW HAVEN 5, CONN. 


Pacific Divisions: 248 Battery St, SAN FRANCISCO and 548 So. Spring St., LOS ANGELES, CALIF. 
For December, 1957 


17 
































J. E. LINSTER 
Vice President and Claim Manager 
Employers Mutuals of Wausau 


COULD TELI STORY of rehabili- 
Sas 09.2% of the paraplegic and 
quadraplegic cases which my com- 
referred to nine rehabilitation 
New York, New 
Jersey, North Carolina, Massachu- 
Missouri, Minnesota, Wiscon- 
sin, Oklahoma and California, 


pans 


centers located in 


setts, 


Working Paraplegic 
| could write of a paraplegic who, 


before rehabilitation, was under con- 


stant nursing care in a_ hospital. 
\fter rehabilitation, he was able to 
work full time as a veterinarian’s 


assistant. drive a car, hunt, take care 
of himself, and, in general, enjoy the 
dignity of a reasonably normal com- 
munitv life. ( Incidentally, one of our 
most serious problems in this case 
recently has been to try to locate a 
hair strong enough 


} 
e one 


to nego- 
terrain of the Wisconsin 


woods so that he in his 


can engage 
favorite hobby—hunting. ) 

Phat story and many others in our 
rehabilitation of the 
and quadraplegic would 
\nd, that 
of rehabilitation should be practiced 
by industry and insurance carriers 


files about the 
paraplegic 


be most appealing sort 
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with the utmost vigor because indi- 
viduals with handicaps of that type 
deserve the greatest consideration to 
make the remaining years of their 
life as happy and pleasant as is possi- 
ble. 

However, I prefer to write about 
the ‘‘forgotten man” as far as re- 
habilitation is concerned and who 
outnumbers the quadraplegic and 
paraplegic by the thousands. It is 
the individual who has a serious frac- 
ture involving his shoulder, elbow, 
wrist, hip, knee, ankle, or other com- 
parable injuries, and whose rehabili- 
tation should begin immediately after 
first aid so that in the shortest space 
of time and with the least amount of 
residual disability he can go back to 
his own job at the same wages and 
may again become a normal physi- 
cally fit member of society. 

During the period immediately 
prior to 1928, progress had been 
made in the application of physical 
therapy to rehabilitation, but unfor 
tunately, few medical schools gave 
much, if any, attention to the subject 
and very few training centers had 
been established where the necessary 
technicians could be trained under 
proper auspices. 

Physicians, however, recognized 
the need for early and _ effective 
physical therapy in order to shorten 





| 


i 













the period of disability and decrease 
the degree of permanent disability. 
ven though the value of the use of 
various physical energies and pro- 
cedures was proven in the rehabilita- 
tion of casualties of World War I, in 
1928 there was only one workshop 
in existence in Wisconsin—in the 
City of Milwaukee and it did not ac- 
cept industrial cases. 


A Primary Objective 


In 1928, the leaders of Employers 
Mutuals of Wausau realized that 
something had to be done to fill this 
need. They were of the opinion that 
rehabilitation of injured workers 
should be one of the primary objec- 
tives of the Wisconsin Compensation 
Law, even though it was not one of 
the written objectives of this legisla- 
tion. They believed that employers 
did not bear the cost of surgery and 
medication merely because it was 
their moral obligation or their duty 
to society as a whole; the intent of 
the law went further than that to in- 
clude also the return of the injured 
worker to his job or to a similar job. 

As a result, a physical therapy di- 
vision with a well-equipped clinic or 
curative workshop was organized in 
Wausau, Wisconsin, This is believed 

(Continued on page 152) 
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PRODUCERS who look ahead can plan ahead with 
The Fund Insurance Companies where continuous growth 


and service meet their needs...now and in the future. 


O74 
Oya. Guiwuanee Companies 








FIREMAN'S FUND INSURANCE COMPANY 
FIREMANS FUND INDEMNITY COMPANY 
HOME FIRE & MARINE INSURANCE COMPANY 
NATIONAL SLIRETY CORPORATION 
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RICHARD BUTLER 
The Travelers Indemnity Company, 
Hartford, Connecticut 


YrRoM THE LIABILITY Insurance 
k view, there are five major com- 
ponents of the problem of meeting 
the legal responsibility to members 
of the public who may be injured and 
for property that may be damaged 
Without refer- 
ence to order of importance, | would 


from nuclear causes. 


list these components as: 

1. The operation of the liability in 
surance pools or the 
\nited States 
2. The hability 


these 


syndicates in 
insurance coverage 


pools are offering through 
their pr posed poli \ forms. 
3. The etfect of the Price 


Bill which is now 


\nderson 
Public Law 256 
of the 85th Congress. 

4. The lability insurance coverage 
that deleted 
from normal insurance policies in 


must necessarily be 
order to permit the por Is to operate. 
5. The pricing systems used by the 
pools for the nuclear energy hazard. 


Thus Far 


Where have these pools got to 
since January, 19577 The stock pool, 
Nuclear Energy Liability Insurance 
\ssociation, had an available capac 
itv limit in October of $46,500,000 : 


20 





Mutual Atomic 

Underwriters, 
Thus, although a 
buyer seeking the maximum capacity 


the mutual pool, 
nergy — Liability 
$13,500,000, 


must make a separate entry into each 
of these pools through the normal 
insurance channels of their company 
members, the combined total limit 
is $60,000,000, which is a figure that 
had been predicted many times, 
The pools are operated by govern- 
ing committees made up of repre- 
sentatives — of 
\bsolute 


company members. 


liaison is maintained on 
matters of coverage and rating by 
having the initial work done in a 
joint subcommittee — of 
governing committees, 


these two 

Similar arrangements exist in the 
engineering and = claim adjustment 
fields. Inspections of risks written 
by the pools will either be under the 
supervision of the engineering com- 
muttees, or, as has been the usual 
case to date, will actually be made 
by members of committees. 
Here there will also be cooperation 
between the lability and property 


those 


insurance pools so that in a majority 
of instances joint inspections will be 
made. This should keep down the 
number of separate visitations to a 
facility, which is a desirable objective 
for all parties. 

The initial inspection will be for 
two purposes : 


TOMIC® 
vette. 





first, to establish to the limit of our 
technical knowledge that the facility 
is being operated in the safest man- 
ner possible, and 

second, to supply detailed informa- 
tion to the pool governing commit- 
tees to permit them to establish an 
equitable insurance rate of the 
facility. 

later on, follow-up inspection pro- 
cedures will be geared partly to the 
size and hazard of a_ particular 
facility. Another factor would be 
any significant change in the license 
or method of operation. 


Emergency Set-up 


In claim adjustment, the major 
work to date has been on the devel- 
opment of what has been labelled a 
“crash” program. This would be the 
steps to be followed in quickly 
bringing adequate numbers of claim 
personnel to the scene of a major 
loss. It includes cataloguing the 
number and location of company 
claim people and independent ad- 
justers with a= special listing of 
those with clearances should work 
with restricted information — be 
necessary. There is no present plan 
to staff the pools themselves with 
engineering or claim departments. 
At this stage the work can be done 
more efficiently by qualified company 











Best’s Fire and Casualty News 

















LIABILITY 


INSURANCE 


personnel loaned to the pools for the 
purpose. 

NELIA and MAELU have actu- 
ally been writing 
Mareh, 1957. 


rate quotations have been made and 


insurance since 


Something over fifty 


binders are outstanding on a con- 
siderable number of these. The pools 
are prepared to make a rate quota- 
tion on any type of nuclear exposure 
created by private industry within 
the United States subject to the 
terms of their contracts and special 
limitations relating to weapons. 


General Considerations 


Turning to an examination of the 
insurance — situation — of 
which elect to buy or not buy cov- 
NELIA or MAELU, 
prospective buyers need to be split 
into two groups—nuclear facilities 
and suppliers. Take first the nuclear 
facilities, a defined at 
length in the contracts. 
paraphrased, it includes not only 
reactors and critical assemblies but 
also fuel fabrication and reprocess- 
ing plants and, in addition, any 
operation having to do with spent 


concerns 


erage from 


term some 


| A ysely 


fuel waste material, The company 
members of the pools and their rein- 
surers desire to limit the future in- 
surance of these risks to the pools 
themselves. 
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To accomplish this, an exclusion 
endorsement for regular lability in- 
surance policies is being filed with 
the various state insurance depart- 
ments and is intended to be attached 
to all new and renewal policies begin 
ning March 1, 1958. Further, be- 
cause of the importance of the prob- 
lem of double limits where very 
high limits are being sold, the com- 
panies will follow the practice of 
attaching the exclusion endorsement 
in mid-term on policies of concerns 
known to have obtained pool insur 
ance prior to their next normal an- 
niversary date. 

Thus a nuclear facility. which 
elects not to purchase pe ol coverage 
will in due course lack insurance of 
its nuclear energy hazard on its 
regular liability. policies issued by 
pool members. 


Many Inclusions 


The other side of this coin is that 
NELIA and MAELU are offering 
such concerns very broad insurance 
of the nuclear energy hazard. \WWith 
out attempting 
facility policy, some of its highlights 


an analysis of the 


are: 
1. It insures only the nuclear energy 
hazard, This means that insurance 
or self-insurance of 
liability 


normal public 


hazards are left in) status 


quo, It also helps to match the policy 
to government indemnity which con 
cerns itself only with nuclear haz- 
ards, 

2. In addition to the named assured, 
it will cover all other interests except 
the government for incidents arising 
out of the operation of the facility. 
3. The policy has no expiration date 
and runs continuously until termi 
nated by cancellation or exhaustion 
of limit. 

+. The limit for the policy is an ag- 
gregate for bodily injury and prop 
erty damage combined and there is 
automatic rein- 
both 
contemplate a procedure of negoti 


no provision for 
statement. However, pools 
ated reinstatement following know! 
edge of loss. 

5. The discovery period for losses 
is unlimited during the currency of 
the policy and runs for two vears 
following its termination for any 
cause, 

6. The policy does not cover any 
interest for habilitv for damage to 
the facility itself or property thereat, 
and it does not cover the operation of 
United 


States, its territories or possessions 


a facility. outside — the 
It would, however, cover claims 
from other countries arising out of 
incidents occurring at facilities in 
the United States 
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Atomic Liability—Continued 


7. A form of blanket contractual lia- 
bility is provided but it is limited to 
liability imposed by law on the in- 
demnitee. On an individual risk basis 
the pools are prepared to quote on 
broader contractual assumptions. 
8. There are exclusions relating to 
doubling up of limits with other pool 
policies and regular insurance con- 
tracts such as workmen’s compensa- 
tion, and there are exclusions of war 
risk and weapons of war. 

9. The policy matches government 
indemnity in protecting off-site 
property, workmen’s compensation 
and employers’ liability of the person 
liable for an incident. 


Suppliers’ Position 


The liability insurance position of 
suppliers is somewhat different from 
that of the operators of nuclear facil- 
ities, but before describing it I should 
perhaps clarify the term as IT am 
using it. Suppliers here is short for 
the whole range of companies which 
build, contribute to or service nuclear 
facilities as defined. It runs all the 
way from designers and construc- 
tors down to the man who makes 
nuts and bolts which he sells to a 
jobber without knowledge that they 
will end up in a reactor. 

In the first place, suppliers have 
automatic coverage under the omni- 
bus clause of NELITA and MAELU 
policies issued to nuclear facilities. 
This is very helpful, but, for sup- 
pliers selling to a variety of facilities, 
this coverage alone may not do the 
job unless they undertake to keep 
track of the pool insurance status of 
every one of their customers. 

Because of this situation the ex- 
clusion 


endorsement for regular 
liability policies has been set up to 
operate differently for suppliers. 


They will have an exclusion running 
to any loss for which they are also 
covered by a pool policy in order to 
solve the old problem of double 
limits. They will also have exclu- 
sions of damage to a facility itself 
and of foreign sales except in 
Canada. Otherwise the nuclear en- 
ergy hazard of a supplier will con- 
tinue to be covered by his regular 
liability policy. 

To put it another way, if he is 
normally a buyer of liability insur- 


ance, he will have some coverage 
whatever way he turns. If his cus 
tomer has pool cover, that runs to 
him too. If he is selling to uninsured 
facilities, he falls back on his own 
regular liability cover. 

There is one more thing a supplier 
can do. Suppose he is unable to buy 
as much regular liability limit in the 
open market as he wants or suppose 
he is not satisfied with the limits 
carried by his facility customers. 
NELIA and MAELU will sell hima 
single interest policy covering his nu 
clear energy liability only. Binders 
for this type of coverage have been 
written but the contract itself 1s only 
in preliminary draft form. Because 
of the way the limits operate we have 
drifted into calling it the iffy policy 
but I have every hope that we will 
come up with a fine dignified name 
for it before the contract appears in 
print. 

The application of the limits on 
the iffy policy can best be illustrated 
by an example. Assume a supplier 
buys an iffy contract with a $10,000. 
000 limit. A loss for which the sup- 
plier is liable occurs at a facility 
carrying a $2,000,000 limit. The 
limit available to the supplier under 
his iffy policy is $10,000,000 minus 
$2,000,000 or $8,000,000 net because 
he also has access to some or all of 
the limit on the facility operator’s 
policy. 


Rating Progress 


As stated earlier, NELIA and 
MAELU have made over fifty rate 
quotations, some tentative and some 
definite. Although each quote has 
been developed individually by the 
joint subcommittee of the governing 
committees of NELIA and MAELU 
a pattern is beginning to emerge. 

The highest reactor price vet 
quoted involves a power reactor ex- 
pected to have a thermal capacity of 
630 mw, and on which construction 
has started. The quotation there for 
a limit of $5,000,000 would be 
$120,000 per year. The price for 
$60,000,000 of limit, is $260,000 per 
year. Another power reactor with 
480 mw of thermal capacity in a 
more remote location and also in the 
early stages of construction has been 
quoted at $60,000 per year for $5,- 
000,000, and $140,000 per year for 
$60,000,000 of coverage. 
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The lowest reactor price yet 
quoted is for package research Te- 
actors with a few watts thermal ca- 
pacity. That price is $1,500 per 
year for $1,000,000 of limit and $3,- 
500 per vear for $5,000,000 of limit. 
In a case like this, the price for $60,- 
000,000 of limit is presumably aca- 
demic. However, if that much in- 
surance were wanted, the figure 
would be $31,000. The iffy product 
liability price for the manufacturer 
of this same reactor is $100 per mil- 
lion per reactor. 

Fuel Fabricator 

\ fairly typical fuel fabrication 
plant has been rated at $7,500 per 
year for $5,000,000 of limit and at 
$35,000 per year for $60,000,000 of 
limit. If that fuel fabricator is selling 
fuel elements to pool insured reac- 
tors, he will get his insurance for the 
product liability hazard on the fuel 
elements without additional charge 
on the facility policies sold to the 
reactor operators. If, on the other 
hand, he is selling fuel elements to 
uninsured reactors his normal gen- 
eral liability policy will cover him. 
Should he have a limits problem, 
the pools would quote him a separate 
product liability price on an iffy 
policy of $2,500 per vear for $5,000,- 
000 of limit, and $30,000 per year 
for $60,000,000 of limit. 

A critical facility not located at the 
same site with a reactor has been 
quoted at $6,000 per year for $5,000,- 
000 of coverage, and $33,500 per 
year for $60,000,000 of coverage. 
If the critical facility were at the 
same site as a reactor, it would be 
sharing limits with the reactor and 
the price would be taken care of by 
a loading on the reactor premium. 

A price has been quoted for the 
builder of sizeable complete reactors 
not of the package type. The pools 
would sell the builder an iffy policy 
for 25% of the premium for the re- 
actor operator. Furthermore, this 
premium is only charged on the por- 
tion of the iffy policy limits that ex- 
ceed the limits carried by the reac- 
tor operator. In the example pre- 
viously used, it would apply to the 
$8,000,000 by which the builder's 
limit exceeded the operator’s limit 
and at the level of charges applicable 
to those limits in our descending 
scale. 


(Continued on the next page) 
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Will you be prepared 
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when he asks about 


Credit 
insurance 


Your client protects his capital invested in plants, inventories, and 
equipment. You can show him how to complete the eyele of protection 
from raw material to realized profit by protecting his capital invested 


in Accounts Receivable with Credit Insurance. 


American Credit Insurance has incorporated the basie knowledge you 
need to make your recommendations complete in a simple, 
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300 St. Paul Place, Baltimore 2, Md. 
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Atomic Liability—Continued 


The ten year industry credit rating 
plan has been accepted by the Inter 
nal Revenue. If it turns out that 
public liability losses from the nu 
clear hazard will be nonexistent or 
negligible it could have a major re 
troactive downward etfect on the 
prices NELLA and MAELU are 
now quoting. In the presence of per 
fect. experience it) will take these 
prices down by between two thirds 
and three quarters. 

The plan is applied over a moving 
ten year period to the experience of 
the insured nuclear energy industry 
as a whole. It is not applied to indi 
vidual risk experience. In- other 
words, when premium returns de 
velop, they will be made to risks 
that have had losses, as well as to 
those who have not. This is equit 
able ina situation where catastrophe 
is the prime concern, 

The premiums earned by the pools 
for the first ten vears of operation 
will be accumulated. From these 
premiums will be deducted actual 
incurred losses and loss adjustment 
expense thereon, \ specified provi 
sion for expenses and long term re 
serves will also be deducted. The 
balance of the ten-vear) premiums 
will be placed in a special reserve. 


Returns 


During the eleventh vear of op 
eration, a procedure of gradual re- 
fund of this reserve will begin. The 
portion of the reserve to be returned 
in the eleventh vear will be that per 
centage of it which corresponds to 
the relationship of the first) vear 
premiums to the accumulated ten- 
vear premiums. Thus, if the premi 
ums earned by the pools were equal 
in each of the ten vears, one-tenth 
of the reserve would be returned in 
the eleventh vear. This return will 
be made to the insureds who paid 
premiums in the first vear of opera 
tion and will be divided among these 
insureds according to the proportion 
which each one’s premium bears to 
the total premium earned in the first 
vear. 

In the twelfth vear the process wall 
he repeated, with the returns going 
to policyholders during the second 
year of operation. The same pro- 
cedure will be followed every vear 
thereafter, 
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\ssuming that losses in excess of 
those provided for in the quoted 
premiums do not occur, this rating 
plan will leave the pools with a 
species of revolving ten-year reserve. 
In each year after the tenth, any new 
unused loss dollars will be added 
to it and simultaneously a portion of 
the reserve will be returned to in 
sureds in the earliest vear still within 
the plan. If for any reason this rat 
ing plan were discontinued or the 
p ls themselves dissolved, the entire 
amount of this reserve would even 
tually be returned to policyholders. 


From an address betore the Fourth Annual 
Conference of the Atomic Tndustrial Forum 





PUBLIC PROPERTY 
INSURANCE 


THE RIGHT TO INSURE public prop- 
erty in mutual insurance companies 
was upheld again, when the Ken 
tucky Court of Appeals affirmed a 
lower court ruling that will permit 
the Jefferson County Board of ledu 
cation to place some $18,000,000 in 
property insurance with mutual car- 
riers. The board has jurisdiction 
over school properties in the county 
outside the city of Louisville. The 
decision of the Kentucky Court of 
\ppeals is the latest in a long line 
of rulings upholding the right” of 
mutual insurance companies to  im- 
sure public property. .\ case involy 
ing essentially the same issues now 
is pending before the Arizona Su- 
preme Court. 


POLICY DIVIDENDS 


Lire INSURANCE policy dividends, 
which are actually premium refunds 
paid to United States polievholders, 
may reach a record $1,300,000,000 
this vear, according to the Institute 
of Life Insurance. This will prob- 
ably be at least $100,000,000 more 
than corresponding payments last 
vear and some $750.000,000 greater 
than ten vears ago. The decade's 
140% is accounted for in part by the 
increased life insurance protection 
in force and in part by the repeated 
increases in dividend scales in this 
period, reflecting the improvement 
in mortality and the increase in in 
vestment earnings. 
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A Message to 
Company Executives 
Responsible for 

lire & Casualty 
Underwriting .. . 


This agency was formed to assist you with 
confidential services in experienced reinsurance 
programming, as well as to relieve the already 
strained market for reinsurance. 

If among your problems, you have exces- 
sive overheads in ceding reinsurance which 
spoil both your and your reinsurer’s chances 
for profit, or, if your reinsurance program is in 
need of revamping from other standpoints, we 
would be pleased to have your reinsurance 
broker or agent contact us. 

We would be happy to work with him 
to provide you with perhaps fresh ideas and 
recommendations that could work to our 
mutual advantage. 


WE OFFER THE SERVICES OF A GROUP OF 
AMERICAN COMPANIES OF HIGHEST CHARACTER 
WITH CAPITAL AND SURPLUS 
IN EXCESS OF $250.000,000 
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LNeVW inxtiandad 
Eric H. WaLKER, President 
Graves D. Hewirt, Vice President 
SUITE 809 
60 BATTERYMARCH STREET. BOSTON 10. MASSACHUSETTS 


TELEPHONE HANcOcK 6-5180 


Cable Address - .t , Boston, Mass. 
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New Publications 


Noise Measurement and Control 
11 Is booklet Is Gesivi ed as a cen 


tral source for hely analyzing and 


reducing objection 
NOWNES It 
1LOIDN analyse 
that while t 
contamed 
considerable number of appleations, 
competent Ussistanee 
should be sought when dealing waitl 
complex situatio 

Lhe bookle \\ SCT as oa tecl 
meal handbool an under 
standing of the nomena, a 
knowledge of a unitorn ethod tor 
making and reporting 1 SUTVEVS 
ind general infor reduce 
and controlling divided 
mito 


deals 


] 
WaliVsIsS alld 


two parts, 


witl 


ods tot 


Control 
supplemie nted 
diagrams, photos 


tive material 


Appraisal and Valuation Manual 


Volume II 


This, the second annual edition 
of this manual, contains over fort, 
each 


two separate te hnical studies, 


- 
one contributed by a leading au 


thority in the field and giving infor 
mation on every phase of appraisal 


and valuation \lso ineluded are 


extensive listings of recent technical 
articles and books of refere ce, along 
with legal decisions and legal words 
and phrases 


* 


500 pp., $15.00 
lished hy thre ln 
y [pprais. vs, 119 I] "es 


615, New York 19 


Panic 


\ str f panic-breeding situa 


tions has shown that the ditference 


between minor incident and mayor 


tragedy is often forehand thought 


and preparation. “The best way to 
booklet 


avoid panic,” this savs. “1s 


to take everv reasonable and even 
extreme precaution to avoid it, but 
to be ready to meet it resolutely and 


effectively when it comes.” 


26 


I:Xplaining in laymen’s terms the 
causes and cures of panic, the book- 
] 


let is a valuable instructional aid to 


management and employees — of 
organizations whose operations in 
volve the assembly ot people under 
conditions that might breed panic. 


SOU per 100 copies for member 
panies, $7.00 per 100 copies for 
9.10: available 
Prevention De 
; .lssociation of Casualty 
and Surety Companies, 00 John St., 


Vew York 38, N. J 


single copy 


} 


the olecident 


hartinent, 


Standards 


Standards published by the Na 


tional Protection Association, 
60 Battervmarch Street, Boston 10, 


\lass. 


#12 


lire 


Carbon Dioxide [extinguish 


ing Systems (Revised). 
O+ pp., 
#17 —~Standard_ tor 
extinguishing 

1S pp., 


#30). 


S75 
Dry Chemical 

Systems 

$.50 

flammable Liquids Code 

( Kevised). 

pp. S.60 
Installation of 


#3] 


Oil 


( Revised ). 


Burning 
Iquipment 

64 pp., $.60 

=33 Spray Finishing Using Flam 
mable Materials ( Revised). 


42 PI a S.f 5 
| 


=5]- Installation and Operation of 
Gas Systems for Welding and 
Cutting (Revised). 
8 pp., $.50 
Storage 
Liquefied 
( Revised). 
SO pp., $.50 
=88 


and Handling of 
Petroleum 


(jases 


Garages ( Revised). 
24 pp.. $.50 
#101-—Building 
vised ), 


Exits Code (Re- 
pp., $1.50 
Procedures for Cleaning or 
Safeguarding Small Tanks and 
Containers, 
pp.. $.40 
Recommended — Regulatory 
Standard for Tank Vehicles for 
lammable Liquids (Revised). 
24 pp., $.40 
Nonflammable Medical 
Systems (Revised). 
16 pp.. $.50 
=566—Bulk Oxygen 
Consumer Sites. 
s pp.. $.35 


oy Ye) 


(jas 


Svstems at 


Power Line Safety Manual 


This is an industrial safety manual 
dealing with that area of utility com- 
pany work which, is noted, is re- 
sponsible for nearly two-thirds of all 
fatal accidents in the electric light 
and power industry. The material 
is so organized and presented as 
to make it ideal for use as a principle 
or supplementary safety teaching aid 
in job training programs. 

vailable at cost from the <leci 
dent Prevention Department, <1sso- 
ciation of Casualty and Surety Com 
panies, 00 John Street, New York 
38, N.Y. 


Workmen's Compensation Law Pam- 
phlets 


A supplement to the last work 
men’s compensation law pamphlet 
of the State of New York and a new 
edition of the pamphlet for South 
Dakota, reflecting important changes 
in the laws of those states have been 
published. The New York supple 
ment contains a digest of the effect 
of the 1957 amendments, the text of 
the amendments, and annotations of 
recent decisions construing the law. 
The new edition of the South Dakota 
pamphlet contains a digest and the 
complete text of the workmen's com 
pensation and occupational disease 
disability laws and pertinent supple 
mentary laws of that state including 
all amendments enacted by the 1957 
legislative session. Also included are 
annotations of cases decided 
publication of the last edition. 


New York supplement 50¢ pe 
copy; South Dakota pamphlet $1.50 
each, vailable from the f:ditor, 
Law Publications, Association of 
Casualty and Surety Companies, 60 
John Street, New York 38, N. Y. 


since 


Analysis of Automobile 
Risks Plans 

This is a revised single page chart 
analyzing the plans in effect in all 
of the United States and Hawaii. It 
includes such information as: classes 
of risks, requirements for an investi- 
gation fee or deposit premium, sur 


Assigned 


charges, period of assignment and 
unusual features. 

$.15 a copy; available from the 
i:ditor, Law Publications, <lssocia 
tion of Casualty and Surety Com- 
panies, 00 John Street, New York 
38, N. js 
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rate — 


FIRE RATES INCREASED 


REVISED FIRE and extended coverage 


rates fo1 and farm risks 


tiled by the Washington Surveying 


dwellings 


and Rating Bureau became effective 
in that state on October 14. The 
revisions result) mm oan increase ot 
about 10% on protected dwellings, 
in increase of about 200 on unpro 
tected dwellings and farm dwellings. 
and an 


the extended ¢ overage 


increase of about 25% on 
endorsement. 
Revisions in term credits, multi- 
ple location building and equipment 
credits and in the rates filed 
Pacitic ire Ra 


No 


over-all effect 1s an 


basic 
in Cahiforma by the 
ting Bureau became 
vember ] Phe 
iwerage increase in the fire rates of 
14%. 
contents are increased an average of 
17% 


ave rates increased 25%. 


effective 


nearly Rates on dwellings and 
and dwelling extended cover- 
extended 
coverage rates are increased 3344 % 
for farm dwellings and 371407 for 
other farm buildings 


OKLAHOMA AUTO RATES 


\UTOMOBILE LIABILITY and physi 
cal damage rate revisions filed re 
the National 
of Casualty Underwriters 


National .\utomobile 


\ssociation 


spectively by Bureau 
the 
Underwriters 
()eto- 
The lability 


and 


became 
Oklahoma 


Increased an 


etfective 
ber 23 in 


rates are average of 
about 5% for private passenger cars 
and 2° for 


commercial vehicles. 


Physical damage rates were also in 


changes 


W. C. CHANGES 


REVISED KATES have been filed by 
the Massachusetts Workmen's Com 
pensation Rating and Inspection 


Bureau to become etfective Decem 
ber 31. The new rates include wages 
up to S300 a week compared with 
the previous S100 and are scaled 
down the add1- 
The result 
2.8%. 

Revised rates filed by the Com- 
pensation 


to compensate for 
tional payroll involved. 

is an average net reduction of 
Rating and Inspection 
Bureau of North Carolina have been 
approved in that state. The changes 
result ina 1.66% average increase. 


LIABILITY RATES 


REFLECTING payroll limitation rule 
changes, revised bodily injury and 
property damage lability insurance 
rates for manufacturers’ and con- 
tractors’ classifications filed by the 
National Bureau of Casualty Un- 
derwriters, became ettective Novem- 
her 13. The states atfected by these 
revisions, and the resulting esti- 
mated statewide percentage changes 
are: Connecticut, 0.0; Idaho, +-5.7 : 
Nebraska, —10.0; New Hampshire, 
+32: North 10.0: 
South Dakota, Vermont, 
13.2. Property liability 
rates in these states are adjusted to 
reflect only the effect of the esti 


Carolina, 
(a7 = 


damage 


mated increase in payroll resulting 
from the rule changes; the revised 
rates result in no change in present 
rate level. 
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The pavroll rule revisions are the 
sume ones that are being adopted 
by the National Council on Compen 
sation Insurance and local state ra 
ting bureaus for compensation 1n 
surance. The revision provides for 
an increase in the amount of payroll 
to be included for premium compu- 
tation purposes for each employee 
from the present limit of an average 
remuneration of S1OO per week to 
$300 per week for each employee. 


AUTO RATE CHANGES 


REVISED AUTOMOBILE = LIABILITY 


rates for commercial cars and 


“Division 1” 


for 
garage risks with pol 
icles written on a payroll basis, filed 
by the National Bureau of Casualty 
Underwriters effective re- 
cently ina number of states. Com 


became 


mercial car rate changes, which vary 
by classification and territory, re- 
sulted in average statewide increases 
in Arkansas, Indiana, 
Maine, Minnesota, Nebraska, Ver- 
mont, Wyoming and the District of 
Columbia etfective October 16; in 
Idaho, Missouri, Montana, Nevada 
and Washington, November 6.) In 
New Mexico there was an average 
statewide reduction, 

The risks affected are 
those buying the broad coverage af- 
forded under the “Division 1-Prem- 
ises-Operations-.\utomobiles” — deti- 
nition of hazards in the policy. lor 


Georgia, 


garage 


these risks, the changes, which vary 
by territory, increased the average 
statewide level in Delaware, Georgia, 
Indiana, Maine, South Dakota, Ver 
mont, Wyoming and the District of 
Columbia as of October 16: Cali- 
fornia, Kansas, Missouri, Montana, 
Nevada, New Mexico, 
Utah and Washington, 
November. 6. 


Oregon, 
effective 
The October ruling 
resulted in an 
reduction for 


average 
Nebraska. 


statewide 


MASS. AUTO RATES 


AFTER A PROTRACTED public hearing 
it appears that the compulsory auto 
mobile rates promulgated by Massa- 
chusetts Commissioner Humphreys 
will be effect 
The new rates call 


those in next vear, 
for an increase 
of just over 9% for private passen 
ver cars, and average increases of 
20% for commercial vehicles, 10.5% 
for taxicabs and 42% for garage 


dealers. 
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Eeonomic F 


GEORGE CLINE SMITH 
Vice President and Economist 
F. W. Dodge Corporation 
HE TWO HUNDRED AND TWO 

leading economists polled by 
IF. W. Dodge Corporation in its 
latest annual opinion survey are 
numerically optimistic but verbally 
cautious. What this means in plain 
English is that while they forecast 
general increases in the major eco- 
nomic indicator series, their com- 
ments indicate considerable concern 
over the outlook for the next vear. 


Change of Feelings 


The trend of the numerical esti- 
mates given in reply to nine ques- 
tions calling for specific figures on 
the principal economic indicator 
series is not greatly different from 
last vear’s survey. But there is a 
decided difference in the tone of the 
comments which the economists 
added to their questionnaires. There 
was a general feeling in last vear’s 
survey that 1957 would be an all- 
time record year. In the current 
survey, while the figures estimated 
would for the most part be at new 
record levels, the comments para- 
doxically take little note of this fact. 
Instead, the words “decline” and 
“recession” appear in the comments 
with some frequency, and none of 
the comments expresses real opti- 
mism for the immediate future. 


For December, 1957 


It is difficult to boil down the 
collective thinking of two hundred 
and two economists into a composite, 
but the apparent paradox between 
the generally increasing numerical 
estimates and the less optimistic tone 
of the comments seems to arise from 
the general feeling that the dollar 
indicators will modestly next 
vear largely, if not entirely, due to 
inflation. 


rise 


In other words, in real 
terms we may experience what sev- 
eral economists referred to as a 
This is con- 
sistent with the general estimate that 
prices and wage rates will go up, 
while industrial production (as meas- 
ured in real rather than dollar 
terms) will change very little in 
1958. As an explanation of this 
phenomenon, several comments re- 
ferred to “built-in inflationary 
in the economy, with par- 
ticular emphasis on wage inflation. 

Typical of many comments was 
one from the economist for a large 
manufacturer, “1958 
seems to be shaping up as a year of 
strain on the economy in 
some directions. Pressure on corpo- 
rate profits will result in a reduction 
of expenditures for plant and equip- 
ment. Consumers will probably keep 
on spending for most soft goods and 
new houses.” 

This comment calls attention to 
the rather surprising fact that many 
of the economists look upon housing 


“sidewise movement.” 


fe yrces”’ 


who © said: 


severe 


orecast 
for 


(at even the relatively low rate of 
only a million non-farm starts a 
vear) as an element of strength. 
Consumer spending, however, was 
generally looked upon as the main 
“up factor” in the economy. 

The comments on the question 
naires point up clearly the principal 
uncertainties in the near-term future. 
\mong those most frequently men 
tioned were: 

The possibility that 1958 will, in 
contrast to 1957, be a “strike year.” 
Monetary policy in general, the Fed 
eral reserve policy in particular. 
Possible reduction of defense spend- 
ing. (Many comments expressed 
skepticism that cuts would actually 
hecome effective. ) 

The stock market was mentioned 
hy a few economists as an extremely 
uncertain factor. (It should be 
noted that the market declined all 
during the survey period, with some 
of the sharpest drops occurring after 
most of the questionnaires had been 
mailed in.) 


Income Taxes 


The question of whether or not in 
come taxes would be cut next year, 
and the further question of whether 
corporate income 
reduced even if 
were lowered. 
Sputnik appeared on the horizon 
after most of the questionnaires had 
(Continued on the next page) 
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other material from the survey. But 
a few of the comments ought to be 
singled out for special attention as 
being especially worth pondering at 
this time. 

One public utility economist calls 
attention to the fact that reasoning 
from the general to the particular 
may be especially dangerous: “Re- 
1958 are 
likely to encompass greater degrees 
of deviation from the national pat- 
tern than has been the case in recent 
vears. 


gional variations during 


\nd a bank economist makes a 
deduction forecasters : 
“Tusiness activity 1s apparently very 


based on 
close to a turning point. The long 
period of relative stability has per- 
mitted the development of areas of 
weakness but the weaknesses have 
not become serious enough to pro- 
sharp sustained reaction. 
Ihis is a period when forecasters 
are forced to read much into a single 
statistical trend and sometimes the 
trends are not supported by subse- 
quent events. Perhaps the most im- 
portant conclusion that can be drawn 
is that the caution of the forecasters 
is the result of within in- 
dustry.” 


voke a 


caution 


The "Interim Period" 


Probably the comment that comes 
closest to summarizing the general 
feeling is from the economist for a 
manufacturing company who said: 
“The national economy is now defi- 
nitely in the ‘interim period’ between 
the postwar expansionary boom of 
the past decade and the resurgence 
of activity a few vears hence when 
research, obsolescence, and popula 
tion factors will provide a new basis 
for strong forward movement 
Hence 1958 promises to be a year of 
limited growth with gains largely 
confined to dollar measures reflect- 
ing further moderate inflationary 
Inflation is still 
the nation’s number one economic 
problem, but in 1958, lack of growth 

with all its manifestations—will 
emerge as the key problem.” 

The economists participating in 
the current survey include twenty- 
four in financial organizations and 
insurance companies, seventy-seven 
from other business firms, forty- 
eight from colleges and universities, 
and fourteen from government; the 


developments 


remaining thirty-nine are consultants 
or members of trade and research 
organizations. 

A large number of respondents 
commented on the general business 
outlook, and the following quotations 
are typical of the views expressed : 
“In general, 1958 will be a year of 
sidewise movement for the economy 
as a whole, with strong and weak 
spots more or less offsetting each 
other, and with the upward drift in 
prices continuing, perhaps at a re- 
duced rate.” 

“High hopes are placed on the per- 
formance of the auto industry, but 
| doubt that this industry can live 
up to expectations. When that is 
realized, beyond any further doubt, 
we shall be in for a small recession, 
such as took place in 1946, 1949 and 
1953-54. We may well be pulling 
out of it by the end of 1958. It 
should not be serious except perhaps 
in terms of the 1958 elections.” 

‘*\ relaxation of the restrictive credit 
policy is assumed by the early weeks 
of 1958. Otherwise, the recession 
could be a good deal more pro- 
nounced.” 

“The big imponderable is the na- 
tional psychology re fear, security 
and concern over inflation. A tug- 
of-war is developing, subconsciously, 
hetween individual security with re- 
material well-being, and 
national security in world matters 
dominated by Russia and our ‘big- 
stick,’ ‘dry powder’ techniques.” 
“Lack of optimism pervades the 
forecast field at this time. 
\hether enough consumer spending 
will take place to offset a decline in 
the business spending sector, or 
whether fiscal authorities relax 
availability of credit in light of the 
presence of inflationary pressures to 
enable business to expand profitably, 
remains to be seen.” 

‘Business activity very likely to ex- 
perience a clear cyclical turn in 1958 
with a moderate downward drift in 
full sway as the vear closes.” 


spect to 


“The ‘bugaboo’ these days in fore- 
casting is the proper evaluation of 
activity on a physical rather than a 
dollar basis.” 

“Signs point to a plateau for a year 
assuming tight money policy con- 
tinued. A new boom could be started 
immediately by easy money.” 

“IT am assuming that a tight money 
policy will be continued. On the 
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other hand, | believe that that alone 
will not overcome other inflationary 
pressures. Hence, in general, | be- 
lieve that while no serious set-back 
is in the offing, I do not anticipate 
any revival of boom conditions.” 
‘Believe most trends will be mixed 
and confused, in an adjustment pe- | 
riod.” 

“The decline in business prospects 
as measured by faltering stock mar- 
ket prices and consumer confidence 
points to a further levelling off in 
overall business in the next few 
months.” 

The economists surveyed were 
asked to present specific forecasts 
for the remainder (November and 
December) of 1957 and for 1958 for 
several major economic indicators. 


Of the two hundred and two econo- B a A N D 


mists who replied, a few omitted re- 
plies to some parts of some ques- | NEW 
tions, but there were more than one | 
hundred and ninety-four replies to | 


each part of every question. A P P R 0 AC H 


Presentation of the results of a| T0 


survey of this sort in boiled-down 
"KEY MAN 





form poses some problems. We 
have in the past reported the median 
estimates together with the range 
of foreceasts, where appropriate, and 


a selection of the comments. We GROU p” 
are also attempting this year to de- | R 

scribe the pattern of the trends) 

forecast on four of the questions, | BY 

to give some indication of the econ- | 

omists’ thinking as to whether in- | R OY A L-G L0 R 7 
creases or decreases will be steady | 


or variable. 


/ 


1. Gross national product 


On the average, the economists ex- | 
pect a levelling off in the dollar out- | 
put of goods and services in the | 
fourth quarter of 1957 and the first 
quarter of 1958 at about $440,000,- 
000,000 (seasonally adjusted annual | 
rate) with a steady rise thereafter to | 
$449,000,000,000 at the end of 1958. | 

This would be an increase of about | 

3% over the second quarter 1957 

figure (which was the latest one 

available at the time the question- 

naire was printed), and an increase | 

of about 2% during 1958. The econ- 

omists were very much in agree-| 

ment that GNP would rise, with 

well over 80% of the respondents 

forecasting higher levels by the end | 4 

of 1958. Practically none foresaw “ 150 WILLIAM S$T., NEW YORK 38. N.Y. 
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Definitions Panel 


J. A. CAIRNS 
Vice President 
Federal Life and Casualty Company 
Battie Creek, Michigan 


ISABILITY INSURANCE, as) we 
| bs of it, is by no means a 
newcomer in the A & H field. Even 
in my limited experience, | have had 
the pleasure of reviewing a combina- 
tion accident and sickness indemnity 
policy issued as early as 1906. The 
benefits payable then were very 
similar to those payable now, and 
there was little difference in the re- 
strictions. Between then and now 
our industry has undergone many 
changes—tirst to 


limit, then to 


liberalize. 


The Time Limit 


The biggest change from that time 
until today is the period of time for 
Then 
policies listed benetits payable for 
thirteen weeks or at 


which benefits are payable. 


most twenty 
six weeks. Now, faced by public de 
mand, a detinite need, and, no doubt, 
to some extent by competition, those 
persons who guide the destinies of 
our companies have extended the 
benefit periods in our policies. One 
year, two years, five years, or life- 
time—one of these is now the order 
of the day. 

Herein lies the rub. Our policy- 
writers drafted a disability benefit 
policy. To them the important point 
in the definition of the term was 
“disability.” A disabled insured 
needs funds with which to. satisfy 
the basic needs of everyday living. 
Be it 80°, 75%, or 60% of normal 
income, only through a_ properly 
programed accident and sickness 
policy can this obvious requirement 
he satisfied. 

What did our representative talk 
about to his client when he offered 
this coverage? Was it disability in- 


For December, 1957 


surance or Was it income protection ? 
Disability flavored the 
presentation; but, no doubt, loss of 
income through this event and pro- 
tection against such a loss plaved a 
prominent roll in his closing. So 
HOW 


may have 


we have a situation where the 
term disability benefit, envisaged by 
our policydrafters, has been rede 
fined and appears in the mind of our 
insured as income protection 


Mental Illness 


In a troubled period of high un 
employment we are more likely to 
find this transition in detinition. The 
medical profession assures us that 
many of the illnesses we sutfer today 
are in part at least mental. It is not 
difficult to conceive of an individual 
truly disabled because of an illness 
convincing himself in his own mind 
that disability truly existed long 
after the sickness had ended because, 
and only because, unemployment 
and consequent loss of income faces 
him upon recovery. 

Perhaps disability benefit and 
income protection are similar terms 
and perhaps even in some minds 
they are synonymous, but from the 
term income protection there may be 
a further transition. It is obvious 
that, although it is only a short step 
from income protection to  retire- 
ment, since retirement is a form of 
income retirement itself is 
wholly unrelated to accident or sick 
ness disability. Yet, any claim man 


loss, 


can cite cases where the insured has 
mentally defined his coverage as 
retirement income. man 
the upper bracket, a 
vear or even a lesser period of disa- 


once a 
reaches age 
bility will remove him forever from 
the folds of our eligible workers. 
Here we find a man who, in his own 
mind, feels justified to claim benefits 
even though no longer disabled from 


sickness or accident. Time has taken 
its toll in his life, and | expect that 
few of us in his position would be 
quick to admit it. 

Thus arising out of the one term, 
disability insurance, can come mis 
understanding and complaint. When 
unemployment follows disability, the 
little failings of human nature turn 
our policies from disability insur 
ance into income protection insur 
follows ill 
ness, these same characteristics tend 
to blur that fine line between sick 


ness or accident and old age. 


ance. When retirement 


(our 
modern long benefit term policies 
can only serve to accentuate this. 
No doubt, our language barricade 
will stand for years to come. To 
those who draft our policies it will 
be disability insurance, to our agents 
and younger policvowners—income 
and to the oldsters 
retirement. Thus to our 
industry, the problems will be posed : 
which 


protection, 
insured 
term shall we underwrite. 
which shall we rate, and upon which 
will our next claim be based ? 


KENNETH C. BERRY 
Third Vice President 
Lumbermens Mutual Casualty 
Company, Chicago, Ill. 


HENEVER THE WORD sickness 
\ \ appears in the individual acci- 
dent and health policy, the reader 
may have caused to wonder what the 
underwriter had in mind. Does it 
make any ditference if the condition 
is described as an illness, a disease, 
a deformity, an infirmity, an 
anomoly or just plain miseries, Also, 
whether it refers to a single sickness, 
a second episode of the same sick- 
ness, a new or recurrent sickness. 
Emerson said “We are of differ- 
ent opinions at different hours but 
we always may be said to be at 
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THE NEXT 
MEDICAL MILESTONE— 
CONQUEST 
OF CANCER? 


In a few short years we've 
seen the discovery of antibiotics, 
new wonder drugs for 
tuberculosis, a vaccine for polio. 


We will see the conquest 


of cancer, too, if people 


want it badly enough. 
Last year the American 
Cancer Society was unable to 
fill requests for research 
funds totalling almost 
$3,000,000. The reason— 
not enough money. Did 
you give all you could? 
Will you give all you can? 
Give to your Unit of the 
American Cancer Society, or 
mail your gift to CANCER, 


c/o your town’s Postmaster. 
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Definitions Panel—Continued 


heart on the side of truth.” The 
truth for which we search in order 
to be able to answer our immediate 
inquiry seems simple indeed at 
first blush. Over-simplification may 
prove to be a real stumbling block 
and our reference work may involve 
different editions of this same basic 
subject. 

Over-simplification may lead to 
the reckless use of synonyms and 
anonyms and point the way to obliv- 
ion. For example, a dictionary or 
reference work under the heading of 
sickness may direct us to the word 
disease. Turning to the word dis- 
ease, it may refer to sickness. Where 
does this leave us in our quest for 
truth? 


To Be Safe 


Sickness may mean one thing to 
a layman and quite another to the 
medical profession. Words and 
phrases appearing in the policy may 
mean many things to many people, 
therefore, the only safe underwrit- 
ing procedure is to state in the 
policy contract the exact underwrit- 
ing intent. 

An identical work may have dif- 
ferent connotations in legal opinions 
rendered in the various jurisdic- 
tions. A certain phrase may be in- 
terpreted differently, the presence or 
the absence of clarifying or qualify- 
ing words or phrases may have vary- 
ing significance. Faulty phrasing or 
even punctuation is likely to be dis- 
astrous, and in some instances even 
perfect word selection may not escape 
torture at the hands of court or coun- 
sel determined to disregard the ordi- 
nary meaning of particular words as 
commonly accepted in all other con- 
tracts and ascribed a special mean- 
ing in a particular state, applicable 
alone to a contract of accident and 
health insurance. 


The Obvious Usage 


Failing to define certain key- 
words, the policyholder is entitled 
to apply a broad definition and a 
liberal interpretation to all ambigu- 
ous or inconsistent words and 
phrases. The courts condone such 
procedure holding that the com- 
pany’s failure to define words which 
are to be given special or limited 


meaning, obviously had in mind the 
common usage of such 
phrases. 

The word sickness is a classic 
example. What is the basic mean 
ing? Is it synonymous with disease. 
or is ita broader or a more restricted 
term? We are all familiar with the 
policy phraseology “sickness where 
ever used in this policy means sick- 
ness or disease.”’ This is scarcely 
an efficient working definition. What 
about bodily or mental infirmity, 
deformity, physical anomalies or just 
mere miseries ? 

While a health policy insures 
against sickness, it does not agree 
to pay for mere sickness. The policy 
does not promise payment because 
of sickness, neither does it agree to 
provide compensation for pain or 
suffering. Under an individual acci 
dent and health policy there must 
be sickness due to disease or na- 
tural causes covered by the policy 
and such sickness must cause disa- 
bility or involve expense. Such 
coverage is clearly spelled out in the 
policy definition “sickness where 
ever used in this policy means sick- 
ness or disease which causes loss 
covered by this policy commencing 
while the policy is in force.” Even 
this definition must have its qualifi- 
cations. Such qualification may 
read “subject to the provisions con- 
tained in the policy.”” This means 
that certain risks will not be insured 
against and certain conditions will 
not be covered. 


words or 


House Confinement 


Certain policies may require 
house confinement. This coverage 
frequently confuses the issue rather 
than clarifying it when the policy 
does not define either sickness or 
house confinement. Invariably the 
courts will apply a liberal construc- 
tion to this so-called policy restric- 
tion. In many jurisdictions if the in- 
sured is continually and_ totally 
disabled from performing his ac- 
customed work, and within reasona- 
ble limits has satisfied the house con- 
fining provision, benefits may be 
allowed. 

Unfortunately underwriting  in- 
tent plays little part in the legal con- 
struction of a policy contract unless 
such intent is clearly set forth in the 
policy contract. The underwriting 
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intent may be clear to all concerned 
yet such intent is wholly without 
authority unless it is made an 
integral part of the policy contract. 

Claim administration, serving as 
a stopgap to carry out underwriting 
intent is well and good within cer- 
tain limits. The extension of bene- 
fits and the relaxation of procedures 
meet with little opposition from the 
insuring public. On the other hand, 
attempts to curtail coverage by using 
the yardstick of underwriting intent 
or the application of restricted 
definitions not set forth in the 
policy, immediately raise the hue 
and cry of sharp practices and such 
criticism is usually justified. 

Accident and health policies for 
the most part are silent on the sub- 
ject of what constitutes a sickness, 
when such sickness is to be con 
sidered terminated and what con- 
stitutes a new or recurrent sickness. 
Such terms must be considered in 
the light of factual issues. The un- 
derwriter should not be criticized for 
failure to define all such terms, how- 
ever, claim administrators should 
not be required to carry out under- 
writing intent but should be given 
latitude in applying a realistic detini- 
tion of these terms. A definition ac- 
ceptable to the insuring public and 
the courts must be the yardstick for 
the acceptance and payments of 
benefits. 


Realistic Approach 


In the administration of claims, 
general policy calls for a_ realistic 
approach to all problems. We must 
be fair to the insuring public, to our 
respective companies and properly 
consider the ultimate effect — of 
technical defenses before attempting 
to assert them. Claim administra- 
tors endeavor to do the best they 
can with the tools available. If the 
policy. wording is general, and 
specifies are required, such specifics 
must be supplied either by the claim 
administrator or by the courts. 

In conclusion, the perfect policy is 
the one that the insurer and the in- 
sured will always read alike and as 
a final test it will always be read in 
like manner by the courts. 

Underwriting intent should be set 
forth in the policy contract. The con- 
tract should state clearly what it 
intended to mean and yet should be, 
as far as possible, within the limits 

{Continued on the next paae) 
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Definitions Panel—Continuved 


of the most carefully selected lan- 
guage, proof against distortion into 
an undertaking more extensive than 
is contemplated by the insurer or 
paid for by the policyholder. The 
intent to limit coverage beyond the 
generally accepted interpretation 
and meaning of words and phrases 
should be authorized by 
definition. 


policy 
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Just as a chain is no stronger than 
its weakest link, neither is the in- 
dividual accident and health policy 
any better than its weaknesses. 
Such weaknesses soon become ap- 
parent to the claim administrator. 
A real opportunity is overlooked if 
the claim administrator is not con- 
sulted with in the drafting of new 
policies and in the revision of old 
ones. 

What should we pay, not what 
must we pay, should be our rule and 
guide to action, It is to the interest 
of the fair dealing majority that 
reasonable precautions be taken 
against the machinations of the un- 
scrupulous minority, as well as 
against the deflection of the contract 
by means of legal subtleties. It is 
luperative that the policy be con- 
structed in the light of precedent 
and the hazards of litigation. A con- 
tract should not in any respect be 
ambiguous, uncertain or susceptible 
of strained interpretation. 


Best Administration 


Alexander Pope said “What ‘ere 
is best administered is best.” The 
best administration of individual 
accident and health coverage re- 
quires a knowledge of what the 
policy promises to do as well as the 
intent and also what interpretation 
is likely to be made by the courts 
based upon judicial precedent. 

The words sickness and disease 
are broad terms describing physical 
and mental disease or a condition 
lacking physical or mental well 
being and causing loss covered by 
the policy. The words sickness and 
disease certainly include bodily and 
mental infirmity, deformity, anom- 
alies and just plain miseries not 
otherwise excluded in a specific acci- 
dent and health policy contract. 


GODFREY M. DAY 
Second Vice President 
Claims Department 
Connecticut General Life Insurance 
Company, Hartford, Conn. 

HEN WE START TALKING about 


W the policy provision which 


defines covered charges as those 
which are “necessary and reasona- 
ble” or “regular and customary,” 
we immediately run into the ques- 
tion of our relations with the medi- 


cal profession. Unfortunately, when 
this question was first raised on 
an industry-wide basis, it was 
sometimes referred to as “overuse 
and abuse.”” This implied to some 
people that we were blaming all our 
woes on the doctors, and a number 
of companies have refused to be- 
come involved to substantial 
extent, 

The rise in popularity in major 
medical and comprehensive insur- 
ance being written on a group basis 
has made this a problem of ever 
increasing importance, But let’s not 
delude ourselves that this is only 
a group problem. Major medical 1s 
also making rapid strides on the in 
dividual insurance And _re- 
member that the average doctor 1s 
not going to differentiate between 
an individual and a group contract. 

Doctors and insurance men alike 
are concerned with rising costs of 
medical attention. It is time for us 
to re-evalute our practices and sce 
whether we are doing everything 
possible to cooperate with one 
another to stem the tide. ew pro 
fessions have been more deeply con 
cerned with public attitudes than 
the medical profession. 


any 


basis. 


Few pro 
fessions have done as much to pre 
serve the high code of their ethics. 
The activities of the health insur- 
ance industry during the past few 
years are ample evidence of the fact 
that we are equally concerned with 
the public attitude toward us and 
our method of doing business. 


The Wrong Approach 


The suggestion has been made 
that an insurance industry commit- 
tee be formed which would receive 
from individual companies cases on 
which the charges appear to be un- 
reasonable. This, I believe, is en- 
tirely the wrong approach. It indi- 
cates a timidity on the part of the 
individual company, which in turn 
might well carry the implication that 
this is a punitive action. It 1s cum- 
bersome, slow, and unwieldly. 

[ would hope that local insurance 
committees might be organized to 
work with the medical grievance 
committees on questions of policy. 
The start should probably be made 
in areas where the problem is most 
aggravated. Nothing does more to 
clear the atmosphere than face-to- 
face meetings with a frank, free and 
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open discussion of mutual probleins. 
The machinery best adapted to the 
local situation can be refined. There 
will also be a clearer understanding 
of the type of cases that the griev- 
ance committee should and wants to 
see. When a specific case arises, let 
the company involved then handle it 
as an individual matter. 

We know that the standards of 
the medical profession would put 
the purity of Ivory Soap to shame. 
They are reaching for 100% purity ; 
and if we, who are vitally interested 
for material reasons in their reach- 
ing that goal, refuse to cooperate 
with them, how long can we expect 
the doctors to continue to have any 
interest in our problems? Now is 
the time for us to let the doctors 
know that we want to help them in 
any way we can with their problems, 
just as we look to them to help us 
with ours. 


Deductible Malpractices 

There is another problem of 
which | am afraid some of us are not 
aware. It is going to increase 
rapidly. I am referring to a practice 
that is developing in certain areas of 
the country. So far it is occurring 
principally in localities where a large 
corporation has purchased compre- 
hensive insurance with a deducti- 
ble. But have no doubts that if the 
practice continues, it will affect in- 
dividual policyholders quite as much 
as group certificateholders. 

In one area doctors are under con- 
siderable pressure from patients to 
submit all charges under the name of 
one child even though his services 
mav have been rendered to several 
children in the same family. This is 
of course to avoid two or more de- 
ductibles where the contract invokes 
such a reduction for each covered 
member of the family. 

On the other side of the coin, 
many doctors feel that the insurance 
companies are compounding the 
felony by not coming up with a solu- 
tion to the question of duplication or 
even multiplication of coverages. 
They ask why their fees should be 
questioned when the insurance com- 
panies seem willing to allow their 
patients to make a profit. This is a 
problem of many facets, and we had 
better avail ourselves of the present 
cooperative climate by attacking it 
forthrightly. 


(Continued on the next page) 
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At American Health we have long experience as special- 
ists in small group coverage. We program protection 
values for each individual firm at no cost to agent or 
broker. We emphasize complete local claim service, so 
that employer and agent or broker are never “‘in the mid- 
dle’’ over benefits they are asked to certify without 
authority to do so. 

American Health is currently engaged in a program of 
expansion on a planned territorial basis. Because we seek 
representation in an area only after we have set up com- 
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Definitions Panel—Continued 

To my mind, the “reasonable and 
customary” provision is going to be- 
come an increasingly important 
phrase in our policies if we are to 
continue — to health 
coverages at a premium acceptable to 
the public. We have available a 
strong ally to help us make that 
phrase effective. That ally is in turn 
us for help. That ally is of 
course the medical profession. Let's 


write broad 


asking 


cooperate—and cooperate now. 


ELMER J. RASMUSSEN 
Executive Superintendent of A. & H. 
Underwriting, Continental Casualty 

Company, Chicago, Ill. 


A RSON 
personal insurance 


policy expects the company to pay 


Wito has purchased a 
accident 


it he suffers a loss as a result of a 
bodily injury caused by an accident. 
This is a simple statement of fact 
that should not produce much argu- 
ment, (renerally speaking, it 
scribes the intent of the company. 


de- 


Starting from this premise, it would 
seem an easy matter to use words 
that will fulfill the expectation of the 
policyholder and clearly express the 
intent of the company. 

Why, then, has this part of the 
insuring clause produced so much 
litigation the That 
alone should convince anyone that 
on this subject, at least, the insur- 
ing public and the insurance industry 
do not speak the same language. 
It’s about time that they 
together ! 

LLet’s examine the component 
parts “loss”, “bodily injury”, and 
“accident”, The word “loss” does 
not lend itself to much misinterper- 
tation, Almost invariably the policv- 
holder understands that he has 
bought income protection or expense 
reimbursement — in form or 
another, As a rule, it is not diffi- 
cult for the company to design the 
policy so that the type of loss to be 
covered is clearly defined. 


over vears f° 


y 
got 


one 


The phrase “bodily injury” is 
somewhat more flexible, especially 
when applied to an occasional case 
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PROMPT PAYMENT IS THE KEY TO 
CuSTOMER SATISFACTION 


COMMERCIAL STANDARD 


INSURANCE COMPANIES 


FORT WORTH, TEXAS 


RAYMOND &. BUCK 


that is complicated by unusual 
factors. Here again, however, both 
the policyholder and the company 
understand that bodily injury and 
sickness or disease bear an opposite 
relationship and language offers no 
barrier in bringing out the ditference 


between the two. The inclusion of 


the phrase “solely and indepen- 
dently of all other causes” is a 
reasonable modification that — is 
usually sufficient to remove any 
doubt whatsoever. 

Most of the controversy and 
litigation involving the insuring 
clause has centered on the definition 
of the word “accident.” To the 


average person an accident is an 
unfortunate, unexpected occurrence. 
His object in purchasing a personal 
accident insurance policy is to pro- 
tect himself against loss should he 
suffer a bodily injury as the result 
of such occurrence. It was recog- 
nized early in the accident insurance 
business that death and disability 
could result in a number of differ- 
ent ways. In their attempts to so 
word the policy that they would 
only be required to pay for the con 
tingency insured against, companies 
were prone to over-correct. Re 
dundancy of wording and 
spread lack of uniformity created 
confusion in the minds of policy- 
holders, courts and even company 
representatives. 


wide 


Accidental Means 


The “accidental means’ wording 
was employed by many companies 
in the infancy of the accident insur- 
ance business. It is still being used 
Numerous variations, all 
designed to express more clearly the 
intent of the policy, soon made their 
appearance. A very popular varia- 
tion which insured the 
policyholder against loss resulting 
directly and independently of all 
other causes from bodily injury ef 
fected through — external, 
violent and purely accidental means. 

Others followed this wording, but 
added qualifying phrases such as “as 
the proximate cause thereof’, “but 
not due directly or indirectly to 
bodily infirmity or disease or injury 
intentionally intlicted by himself or 
by any other person (unprovoked 
assault excepted) or injuries re- 
while insane.” Still others 
(Continued on page 40) 


by some. 
was 


one 


solely 


ceived 
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If you’re looking for results—results that 
count, in the accident and health field, here 
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Combined: 
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Definitions Panel—from page 38 

followed essentially the same word- 
but referred to injury “of 
which there shall be visible marks 
on the body” and, as if this were not 
enough, “of which there shall be 
outside of the 


ing, 


visible signs on the 
biaty.” 

These complex phrases were all 
designed with one purpose in mind: 
to define the intent of the policy in 
such way that there could be no 
doubt as to the specific character of 
the insured against. 
They failed in their purpose because 
few people outside of the industry 
were them with 
the general understanding that a per- 
sonal accident insurance policy was 


contingency 


able to rec mecile 


supposed to cover a loss resulting 
from a bodily injury caused by an 
accident, 

Claim men have gotten them- 
selves hopelessly entangled in trying 
to explain accidental means to a 
policyholder or even to an attorney. 
rhe have ren- 
dered on cases 
involving similar circumstances fre- 


courts themselves 


contrary decisions 


quently because the simple question 


of whether or not there had been an 
accident was clouded by learned and 
verbose expositions of theory on the 
subject of accidental means. One of 
the numerous books and articles 
written to clear up the confusion 
defines accidental means as “an acci- 
dent caused by an accident.” Try to 
explain that to the average policy- 
holder ! 

[t is small wonder that the indus- 
try searched for new ways to ex- 
press the intent of the policy. Out of 
this welter of confusion came the 
phrase “accidental bodily injury”- 
an improvement in clarity but a step 
beyond the original purpose and 
intent of an accident insurance 
policy. An accident is a stngle event 
—a happening that is unforeseen, 
unintentional and unexpected by the 
victim. An accidental bodily injury 
is not a single event by a result. 
Except for self-inflicted injury, any 
injury can be said to be accidental 
in the sense that it is undesigned and 
unintentional. This wording opens 
up a field that was not intended to be 
covered by a personal accident in- 
surance policy. 

One example is that of a series of 
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dusurance Compang 


Dubuque, Jown 


events culminating in a bodily injury 
rather than a single event causing a 
bodily injury. To avoid payment of 
questionable large specific loss 
claims, some companies have applied 
the accidental bodily injury wording 
to the disability clause and the acci- 
dental means wording to the death 
and dismemberment clause—all in 
the same contract. 

In doing some research for this 

paper I came across a brief on acci- 
dental means written in 1913 by the 
late Martin P. Cornelius, then 
Assistant General Attorney and 
later President of my company. He 
prefaced it by saying, 
“Accident policies have from the 
very nature of things been drawn in 
many different ways. For this 
reason and because of the limited 
character of the hazard insured 
against and the difficulty of stating 
that hazard in general terms, it is 
not surprising that there is much 
confusion and misunderstanding as 
to the law. 

“The business of accident insur- 
ance is of comparatively recent 
origin and the litigation of today is 
making the law by which the com- 
panies are to be governed, perhaps, 
for centuries. It is therefore very 
desirable from the standpoint of the 
companies, that the principles of the 
law by which they are to be 
governed be fixed by the reported 
decisions uniformly and definitely.” 

Truer words were never spoken. 
Unfortunately, policies continued to 
be drawn in many different ways 
and, the principles of law were not 
fixed uniformly and _ definitely. 
While this has served to make the 
claim man’s job very interesting it 
has also created confusion and mis- 
understanding on the part of the in- 
suring public. This certainly is not 
the effect that the insurance industry 
has been so earnestly striving to 
produce. 

The time has come to take a new 
look at the insuring clause. If the 
industry has learned anything at all 
from its experience in the past one 
hundred years, it has learned that 
policyholders and courts do not nec- 
essarily speak the same language 
as that employed by companies in 
writing policies. It was this theory 
that prompted my company, several 
years ago, to change the wording of 


(Continued on page 42) 
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Definitions Panel--from page 40 

its insuring clause to state simply 
that the 
“bodily 
and resulting directly and indepen 
dently of all 
covered by this policy.” 


policy insures against 


injury caused by accident 
other causes in loss 

This wording fulfills the expecta 
tion of the policyholder and clearly 
expresses the intent of the company. 
It has improved our relations with 
our policyholders and has not re 
sulted in our paving any claims that 
would not have been paid under the 
“accidental 


means” wording. 


ROLAND S. JACK 
Claims Vice President 
Monarch Life Insurance Company 
Springfield, Massachusetts 


EFORE WE CAN. biscuss_ the 
definition of occupation, we 
should first be agreed upon what 


| think we 
are all agreed that basically we are 
concerned with the payment of disa- 
bility benefits during the period 
when an insured is totally disabled 
as a result of accident or sickness, 
or, if policies provide for partial 
disability, during such period of time 
as the insured is unable to perform 


we are insuring against. 


some of the duties of his occupation, 
ver the vears it has become in- 

creasingly difficult to determine total 

disability 

(1) definitions 

of disability as it pertains to occupa 

tion and 


because of various 


(2) because of interpretation — of 
total disability by the public and the 


support given by the courts. 


Causes Most Difficulty 


Phe definition which apparently 1s 
the cause of the principal difficulty 
is the one which states, “whenever 
used in this policy, total disability 
means the complete inability of the 
insured to perform any and all of 
the duties of his regular occupation.” 

Many attempts have been made 
to more clearly detine total disa 
Inlitv, but most of the clauses used 
have been interpreted in various 
manners and a clear-cut definition of 
total disability has been extremely 
difficult to attain, 

When the definition of “inability 
of the insured to perform the duties 
of his occupation” has been used, it 
has been construed literally to mean 
the inability of the insured to per- 
form the particular duties of his 
regular occupation. This has created 
problems and has resulted in the 
payment of benefits to insureds who 
may not have been able to perform 
his particular duties in one occupa- 
tion, but who were able to perform 
the duties of another occupation im 
an equally lucrative field. 

\s an example of a situation in- 
volving a “his occupation clause,” 
let us take an airline pilot who has 
suffered from a coronary throm- 
To all intents and purposes 
he has competely recovered from the 
thrombosis, and according to medi- 


be SIS. 


cal authority he is able to resume the 
duties of his occupation as an airline 
pilot, but because of the rules and 
regulations set up by the airline 
company, he is unable to continue 
to pilot a plane because he would be 
endangering the lives of the passen- 
gers. He is able, however, to re 
sume duties as a ground employee 
and is able to work regularly and 
receives adequate income from this 
employment. Because of the fact he 
is insured under a policy which pro- 
vides for the payment of benefits be- 
cause of his inability to resume the 
duties of “his regular occupation” 
he would be entitled to recover bene- 
fits for the period during which 
indemnity is payable. 

Another situation might involve a 
doctor engaged in a specialized field 
for which he was specifically trained, 
Because of a disability, he might be 
unable to perform the duties of that 
particular occupation or specialty 
despite the fact he could engage in 
the general practice of medicine, or 
as a professor, etc. Although he is 
actively engaged on a full time basis 
at a substantial income, he could, 
nevertheless, claim that he was not 
able to engage in his_ particular 
specialty, and therefore, be entitled 
to total disability benefits. 

With the increasing specialization 
in occupations of all types, we may 
expect to encounter more frequently 
cases of the kind where some slight 
handicap might prevent an individ- 
ual from following a particular oc- 
cupation even though he is able to 
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engage in a suitable occupation with 
equal or substantially as great com- 
pensation. 

Perhaps the following case is an 
extreme one, but it gives a general 
idea of the attitude of the courts in 
relation to the definition of total 
disability under a “his occupation 
clause.” The referred to is 
Harren vs. Commercial Travelers. 
The policyholder was a member of 
the armed forces who was released 
as physically unfit for the military 
service because of an ankle injury. 
Although the policyholder became 
emploved in a full-time civilian oc- 
cupation of his own choosing, he 
claimed total disability since mili- 
tary service was his occupation 
within the terms of the policy. 

This particular case has had quite 
a history. It was originally decided 
in the Municipal Court in favor of 
the insured on the basis of the plead- 
ings alone, which decision was sub- 
sequently reversed by the New York 
Supreme Court Appellate Division. 
It was then re-tried on the merits in 
the Municipal Court which again 
held in favor of the insured. It is 
evident that the use of the term “his 


case 


For December, 1957 


occupation” was the basis of this 
litigation against the insurer and yet 
the insured would have been as well 
protected under the other type of 
definition against a disability that 
actually prevented him from earning 
a_ living. 


At Face Value 


Although it may be pointed out 
that courts generally have not fol- 
lowed the Warren decision but have 
given more consideration to the 
recognized intent of the insurer, it 
is significant that in this case the 
court simply took the insurer’s 
words at face value. The court’s 
holding is briefly summarized as 
follows : 


Held: 

(1) Policy indemnified insured 
against particular occupational disa- 
bility, i. e., military service and 
Army unqualifiedly pronounced him 
“hors de combat.” 

(2) Insurer did not agree to make 
payments to insured if his disability 
prevented him from working at any 
occupation ; but did explicitly under- 


take to pay him during any period 
he was prevented from prosecuting 
duties “pertaining to his occupa- 
tion.” Such occupation was service 
in the Army. 
(3) Insurer was author of policy 
and canons call for construction 
strictly in accordance with specific, 
unambiguous provisions of policy. 
Underwriter has been “hoist with 
his own petard.” Judgment for in- 
sured. 
The 


reason 


attitude toward, and the 
for this liberal attitude is 
somewhat difficult to comprehend. 
Obviously, in this case and in any 
of the examples I have cited, the 
insured would not suffer a major 
financial loss. 


New Definition 


It would appear that if a definition 
of total disability based upon “any 
gainful occupation for which he is 
reasonably fitted,” was substituted 
there would be no question in any 
instance as to whether he would be 
entitled to recover benefits during 
the period when he totally 
disabled. 

(Continued on the 
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Definitions Panel ontinued 


lf the question arose as to whether 
he could or did engage in any oc- 


cupation for which he was_ rea- 
sonably fitted, the answer can be 
found in still another decision. It 
has been aptly defined by the 
Kentucky Court in the case of 
Mutual Life vs. Bryant which in 
substance decided that disability 
benefits should be granted when 


and only when an insured is unable 
to follow not only his regular oc- 
cupation but 
for which he 


also any occupation 
be fitted by 
training and 


may 
education, experience 
and which may yield a reasonably 
substantial gain or profit rising to 
the dignity of an income or liveli- 
hood. 

It would seem logical that we 
should all speak the same language 
as it pertains to total disability. It 
is disconcerting and confusing to 
the public to find one company using 
one definition of total disability and 
another using a different definition 
of total disability, because in one 
situation one company would be 
obliged to continue payments under 
their policy whereas another com- 
pany using another definition could 
justifiably be relieved of payment. 

Here is where I feel 
more care in the selection of termi1- 


one area 


nology would achieve satisfactory 


results and would remove much of 
the misunderstanding and some of 
the misgivings, dissatisfaction and 
confusion which is prevalent in the 
minds of the insuring public today. 


RATE HEARINGS 


COMMISSIONER GOLD scheduled a 
hearing for November 20 to con- 
sider proposed rate increases aver- 
aging 7.5% filed by the North Caro- 
lina Fire Insurance Rating Bureau. 
The commissioner has consistently 
refused to recognize, and the State 
Supreme Court ruled discriminatory, 
a farm dwelling differential, so the 
new filing contains a differential 
based on physical characteristics of 
unprotected dwellings rather than 
on occupancy. Most of the increase 
in the filing would fall on dwellings 
in unprotected areas which fail to 
secure a “superior” rating. The 
bureau has also filed the new term 
fire rate discount which calls for 
85% of the annual premium after 
the first year instead of the previous 
75%. This change was recently dis- 
approved by Commissioner Gold at 
which time he suggested it be in- 
corporated in the regular rate filing. 
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OMIO FARMERS INSURANCE COMPANY 


OM1O FROMERS INOEMMITY COMPANY 


| Le Roy, Ohio 


FTC RULINGS 


THE SUPREME couRT ruled that 
Fireman’s Fund Indemnity Com- 
pany must appear before a Federal 
Trade Commission hearing and pro- 
duce its records of accident and 
health insurance advertising. The 
company and its president, James F. 
Crafts, had refused to answer a sub- 
poena on jurisdictional grounds. 
The FTC took the matter to the 
courts, not on the jurisdictional is- 
sue, but on its statutory right to 
conduct such administrative hear- 
ings and the case was appealed right 
up to the Supreme Court. 

Raymond L. Ellis, vice president, 
speaking for Mr. Crafts, who was 
abroad, has said that the decision 
merely establishes the legality of the 
subpoena issued by the FTC in its 
investigation, but does not resolve 
the question of jurisdiction which 
still must be determined by the 
courts. Mr. Ellis stated his company 
is considering applying for a re- 
hearing by the Supreme Court but 
that if the Court’s latest decision 
becomes final it will cooperate to 
bring the FTC hearing to a prompt 
conclusion. 

California Commissioner McCon- 
nell is attempting to arrange a con- 
ference of members of the FTC with 
the committees on preservation of 
state regulation and Federal liaison 
of the National Association of In- 
surance Commissioners on the regu- 
lation of insurance advertising. 


RADIATION 
COMPENSATION CASE 


A WORKMEN'S COMPENSATION CASE 
involving exposure to radioactive 
material, believed to be the first of 
its type, has been sent to the United 
States Supreme Court. The case 
concerns a machinist who worked 
with scientists at Oak Ridge, Ten- 
nessee, for more than four years 
after which he became ill, allegedly 
from the effects of exposure to radia- 
tion. The worker later died from 
causes listed on the death certificate 
as unknown. The claim for com- 
pensation was denied after scientists 
of the Oak Ridge project testified 
the man had not been exposed to 
radiation. 
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S. F. STAPLES 
Vice President in Charge of 
Sales and Advertising 
Employers Mutuals of Wausau 


INNING, OR RATHER, EARNING, 
Ware community relations is 
not something to be programmed. It 
is not a campaign or an organized 
plot. To me, it is just not cricket 
to aim a campaign at your friends 
and neighbors and pull the trigger. 
Earning good community relations 
for our companies is, after all, not 
too unlike earning a good citizen- 
ship reputation on an_ individual 
basis. You willingly take on civic 
duties—and you always do a little 
more than asked. When it comes to 
taking your bows, you blush becom- 
ingly and underplay your own im- 
portance. 


Played By Ear 


| know that I disagree with some 
of the experts in this, but I believe 
that community relations should be 
played by ear. If you have to put 
your relations with your community 
on a program basis, you'll never get 
to know good community relations. 
In other words, the enjoyment of 
good community relations is the re- 
sult of instinctively putting into 
action for our companies the same 
selfless effort and sincere approach 
to civic responsibilities that makes 
for good citizenship at the individual 
level. 

Even though I personally am in- 
clined to be wary of the planned pro- 
gram approach to public relations at 
the local level, I do realize and admit 
that there are some guiding princi- 
ples that should be followed, even in 
the instinctive approach. 

First, all of the company’s activ- 
ities must always be guided by 
honesty in intent and in execution. 
Above all, the company must never 
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lose its identity with honesty and 
integrity, for without this, all else 
is futile. 

A second guiding principle, I 
would say, is that before you can 
say something good about your com- 
pany, something good must be done. 
This may seem pretty basic, yet it 
is also one of the most commonly un- 
heeded principles. The chance to get 
the company name in the papers is 
just too great a temptation for some 
people to pass up even when it ac- 
complishes nothing and may even be 
detrimental to the company’s home 
town reputation. 

A third principle is that com- 
munity relations activities should 
never be carried on as a whitewash 
instrument. Publicity should never 
be used as a tool to negate abuses, 
but rather, an instrument to set 
forth positive ideas. 

Fourth: the good will and respect 
of the community can only be earned 
on a continuing basis. You cannot 
blow hot and cold, depending upon 
the current crisis or advantage. 
Reputations are not earned over- 
night. It is a day in, day out job 
of putting your best foot forward in 
the community. Through the sincere 
and honest efforts of the company 
personnel in helping to carry out the 
company’s civic responsibility, a res- 
ervoir of good will is built up; a 
reservoir that can be drawn upon 
when needed. Here is an example 
of what I mean: 

Every now and then through the 
vears, and I am glad to say far less 
often of late, we have heard some 
wag say crime doesn’t pay and 
neither does Employers Mutuals. 
You have probably heard that same 
remark in your communities with 
your company’s name _ inserted; 
particularly if vou are a big employer 
located in a small community like 
we are. It seems that it is a nat- 
ural reflex action to lash back at 





success. There will always be a 


disgruntled few who cannot resist 
taking their shots at companies like 


ours. 


Particularly Vulnerable 


Also, of course, in the insurance 
business we are particularly vulnera- 
ble for that sort of criticism, especi 
ally in our home towns. All you 
have to do is deny a claim, refuse a 
renewal, or have one of your people 
pass an intemperate remark in 
public. As I said, though, it has 
been quite some time since | have 
heard that remark and I think it 
means that the reservoir of good will 
we have been building up in the 
community for many years has wa- 
tered down the meaning of the re- 
mark to such an extent that it is 
hardly worth anyone’s passing it 
any more. My point in alluding to 
this is plain; keep the reservoir full 
at all times. 


The Basic Principles 


To recap these basic principles 
quickly, I would say that a com- 
pany’s community relations depend 
in large measure on 
(1) honesty and intent and execu- 
tion of civic responsibilities, 

(2) actual good being done, not 
mere lip service paid to unimportant 
accomplishments, 

(3) a positive approach to com- 
munity relations activities and their 
publicity, and 

(4) the day to day continuance of 
efforts to build up a 
local good will. 

So much 


reservoir of 
for principles. You 
probably have others that you live 
by in your own community relations 
activities, and | am sure vou also 
recognize those I have enumerated. 
After all, we are all trying to ac 
complish the same thing and that is 
(Continued on the next page) 
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Community Relations—C 


to have our companies known at the 
local level as well as at the national 
as good people to do business with 

The practical side of community 
and public that 
you not only do good deeds, but get 
credit for them. Now 
municate our accomplishments to the 


relations demands 


do we com 
community so_ the 


credit for them 
think it should be 


company 


gets 
This is where | 
plaved by ear 
I know that it is often said that do 
ing good deeds without publicizing 
them is Ike kissing a girl in the 
dark ; you know what vou are doing, 
Yet | 
that has accrued 
the 
our reputation locally has 
little oor no 
when 


but nobody else does think 
that the very best 
to our company in way of en 
hancing 
with 
\nd we have 


publicized our good deeds, we have 


come about 
fanfare at all 
done our company the most good 
with the publicity being subtle and 
underplayed. This is not ditticult to 


do because it will be naturally so 
if the deed is done in sincerity and a 
general desire to be helpful. 

Use your good judgment to de 
termine how said ; 
Mia 
small city like Wausau, word gets 


much should be 
or if anything should be said. 


around pretty fast and the grapevine 
is probably a more effective means 


of communication than in larger 
But even in larger cities | 
think if the deed is worthy, credit 
will naturally follow. To be brutally 


practical again for 


cities. 


a moment, and 
Teddy 


speak softly, but stay on the good 


to paraphrase Roosevelt, 


side of your home town newspaper. 


More Limited 


As mutual companies, we = are 
the 


amount of monev we can spend to 


more limited than some = in 
relations. 
And even if we had it to spend, | 
am not sure that it would be a good 


idea, 


enhance our community 


Our foreign aid program and 
our current popularity polls attest 
to that. As mutual companies, our 
strength is not in the money we can 
spend, but in man power, Here 1s 
where we can do our companies the 
greatest good in our communities. 
Without pinning any bouquets on 
ourselves, | think we can safely say 


that our companies are made up of 
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many skills. We have a lot of talent 
available in each of our companies, 
talent that our communities can use 
to very good advantage. 

thinking of accountants, 
credit: men, stenographers, market- 


l. ari 


ing experts, advertising men and 
women, safety experts, management 
specialists, and many others I have 
not mentioned, There is some ac- 
tivity for the good of the community 
each of these people can perform 
better than another, And in so doing, 
bring good and favorable notice to 
lLocal chambers of 
(Commerce, United Funds or Com- 
munity Chests, churches, 
organizations, service clubs and wel- 
fare units are constantly on the look- 
out for volunteer workers and lead- 
ership. Work done in these fields by 
our the steady 
trickle of company good will that 
keeps our reservoir filled. 


their company. 


be V's 


employees forms 


Good Manners 


The public relations books tell 
us not to overlook the little things 
like a smile, a pleasant telephone 
voice, our daily contacts with our 
own office people, — receptionists, 
secretaries, and other clerical em- 
plovees. [| don’t want to minimize 
these things, as a matter of fact I 
would place them in the category of 
good manners rather than public 
relations, but I would like to dwell 
for a moment on one point. 


Aren't our own employees part of 


the public, part of the community ? 
Then isn’t it only good business to 
do everything in our power to help 
develop a company mindedness in 
them that goes home with them at 


night? That’s where they meet 
more of the public and the com- 
munity in the their 
families, friends casual ac- 
quaintances. When it comes right 
down to it, community relations in- 
cludes just about everyone. It even 
pays to be nice to your wife. 

| would like to cite a specific ex- 
ample of our own community rela- 
tions at work. It may serve to 
demonstrate how opportunities for 


persons of 
and 


community service can crop up in 
unexpected situations. 

The Wausau Story series of ad- 
vertisements came into being after 
lengthy study to determine a set of 
objectives for Employers Mutuals 


and foremost 
among the objectives we came up 
with was our desire to set Employ 
ers Mutuals apart from all other 
companies and give us a personal 
identity of our own. ‘To do this, our 


advertising. — First 


agency suggested that we concen 
trate on our home town. 

There were many companies in 
our field with the word employers 
or mutuals in their corporate names, 
but only one in Wausau, Wisconsin. 
By featuring our home town and the 
word Wausau, we felt we could 
create our Own company personality. 
And in so doing, we would try to 
make the company well and favora 
bly known as good people to do busi- 
ness with. 

These were advertising objectives 
on a national seale. Frankly, at the 
time we little realized the impact 
that advertising would have in our 
own back yard, and how it would 
affect our community relations. Now 
after nearly four years of Wausau 
Stories, let me run down a few of the 
by-products of that advertising in 
our community relations. 

1. The Wausau Chamber of Com- 
merce has produced a brochure for 
mailing to industrial prospects using 
the Wausau Story theme. It has also 
produced a 90 minute tilm entitled 
Wausau Story which is to be made 
into three separate films for television 
use. The Chamber of Commerce Re- 
tail Promotion Committee uses the 
slogan, Good People To Do Busi- 
ness With in its promotions for 
\Vausau_ stores, 

2. The Wausau school systems use 
reprints of our ads to send to 
prospective school teachers telling 
them about our city. 

3. Several local firms have used re- 
prints of our ads in their prospect 
mailings and a number of others 
have increased the emphasis on the 
word Wausau in their trade 
vertising. 


ad- 


4. A local radio and TV station uses 
a scrapbook of our ads in their con- 
tacts with networks and 
ing agencies in New York. 


advertis- 


5. And literally hundreds of Wausau 
people have told us of incidents in 
their travels when friends, conven- 
tioneers, and total strangers have 
recognized their home town through 
our ads. 


{Continued on paae 48) 
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FIREMEN’S INSURANCE COMPANY OF NEWARK, NEW JERSEY 


ORGANIZED 18655 
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NATIONAL-BEN FRANKLIN INSURANCE COMPANY OF PITTSBURGH, PA. 


ORGANIZED 18666 


wv 


MILWAUKEE INSURANCE COMPANY OF MILWAUKEE, WIS 


ORGANIZED 1652 


wv 


ROYAL GENERAL INSURANCE COMPANY OF CANADA 


ORGANIZED 1906 


w 


THE METROPOLITAN CASUALTY INSURANCE COMPANY OF NEW YORK 


ORGANIZED 1676 
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COMMERCIAL INSURANCE COMPANY OF NEWARK, N. J. 


ORGANIZED 1909 
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Home Office: TEN PARK PLACE, NEWARK I, NEW JERSEY 
Western Department: ! 20 South La Salle Street, Chicago 3, Ill 
Pacific Department. 220 Bush Street Son Francisco 6, Calif 
Southwestern Department 912 Commerce St, Dallas 22, Tex 


Canadian Departments 800 Bay Street, Toronto 2, Ontano 
S535 Homer Street, Vancouver 3,B C 


Foreign Departments: 102 Maiden Lane New York 5, New York 
206 Sansome St . Son Francisco 4, Calif 
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This last point is the one that 
makes us feel best because people are 
just naturally flattered to have 
others recognize their home towns, 
particularly people from small cities. 
And in return for this flattery, they 
usually say : 

Yes, Employers Mutuals is our com- 
pany. 

This feeling of possessiveness, of 
Employers Mutuals being their com- 
pany, is the best we can ask for at 
the local level. I would like to point 
out that with all this interest at the 
local level, we have to be very care- 
ful that we do not overdo it. The 
last thing we want is for local people 
to get the impression that we are 
saying : 

Look what we are doing for you 
you should really appreciate Em- 
ployers Mutuals. No one can legis- 
late or force appreciation. 


Plus Values 


A book | read some time ago lists 
some plus values that make a good 
salesman better. It struck me that if 
you apply these same values to a 
company in its relations with a com- 
munity, you would end up with a 
pretty effective guide to follow. 
Here is what Simmons says about 
the effective salesman : 

He does the usual thing in an un- 
usual way. 

He constantly plans how to help his 
customer. 

He constantly analyses 
tomer’s possibilities, 

He keeps in close touch with his 
customers, 


his cus- 


He has an uncommon spirit of serv- 
ice. 

He has a fine consideration for sub- 
ordinates. 

He is continually dissatisfied with 
his accomplishments, 

He has a large capacity for friend- 
ship. 

He has a keen understanding of 
human nature. 

He is a good leader and organizer. 
He is an indefatiguable worker. 
These the values a company 
should have, through the activities of 
its employees, to take its place in a 
community. For this, I think, is 
what makes a company in the eyes 
of a community good people to do 
business with. 


are 
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ATOMIC FORUM 


PROBLEMS OF THE nuclear industry 
including insurance coverage and 
progress in meeting those problems 
were considered at the fourth annual 
conference of the Atomic Industrial 
Forum held in New York recently. 
Meetings of the American Nuclear 
Society were held concurrently and 
the 1957 Atomfair staged. The 
growth of this field is indicated by 
the fact that some one hundred 
thirty-five companies, many of them 
blue chip organizations, exhibited at 
the Fair. The legal and regulatory 
aspects of indemnification were dis- 
cussed by Edward Diamond, acting 
general counsel of the U.S. Atomic 
Energy Commission while Richard 
Butler of The Travelers Insurance 
Company spoke on liability insur- 
ance. 

The Atomic Industrial Forum has 
announced the availability of papers 
from sessions of its conference, “The 
1957 Nuclear Industry.” The pa- 
pers, aimed at a technical and man- 
agement audience, cover twenty pri- 
mary areas of interest to individuals 
involved in nuclear development to- 
day, or those who are planning ac- 
tivity in this field in the future. A 
complete catalog is available from 
the Forum’s offices at 3 East 54th 
Street, New York 22, New York. 


AGENTS ADVERTISING 
AWARDS 


SIXTEEN MAJOR AWARDS will again 
be given out in the Sixth Annual 
Advertising Awards Program of the 
Insurance Advertising Conference. 
They will be presented to those 
agents and brokers who, in the opin- 
ion of the judges, exhibited the best 
use of advertising in the calendar 
year 1957. The competition is open 
to any agent or broker in the United 
States, its possessions, and Canada 
who represent stock fire and cas- 
ualty insurance companies. The 
deadline for entries, which should 
be sent to Charles K. Oaks, Jr., 
chairman of the Awards Committee, 
% The Travelers Insurance Com- 
panies, Hartford, Conn., is April 1. 
The winning agents will receive a 
handsome bronze Oscar at the an- 
nual meeting of the Insurance Ad- 
vertising Conference in the Spring 


of 1958. Entrants will be divided 
into the following four premium in- 
come divisions: division 1, under 
$50,000; division 2, $50,000 to 
$100,000; division 3, $100,000 to 
$250,000 ; and division 4, over $250,- 
000. 


PUBLIC RELATIONS 
PROJECTS 


IN ITS ANNUAL REPORT, the public 
relations committee of the California 
Association of Insurance Agents 
laid down standards by which public 
relations projects should be evalu- 
ated. It said they should meet the 
yardsticks of benefit to the general 
public, an increase in the prestige 
of the local agent and his association, 
practicability as to the capabilities 
of the organization and reasonable 
expense. The two projects that best 
meet these requirements were held 
to be the “Big 1” and the N.A.LA. 
advertising programs. 


PREVENTIVE MEDICINE 
URGED 


INDUSTRIAL MANAGEMENT, organ- 
ized labor, the medical profession 
and the insurance industry must 
meet the problem of rising costs in 
industrial medicine with a_ strong 
preventive health program, or face 
the consequence of socialized medi- 
cine, warned W. H. Burhop, presi- 
dent of Employers Mutuals of Wau- 
sau. Addressing the Industrial Hy- 
giene Foundation in Pittsburgh, Mr. 
Burhop noted that, “Preventive med- 
icine, like accident prevention, costs 
money; but again, like accident 
prevention, it may also pay big 
dividends.” He called medical ex- 


aminations of employees a keystone 
of an in-plant program. 


PREMIUM PAYMENT PLAN 


PREMIUM SERVICING COMPANY, of 
Los Angeles, has announced that its 
premium financing plan, formerly 
in use only on a regional basis, is 
now available countrywide to agents 
and brokers. The pay-by-the-month 
plan will handle premiums as low 
as $50 and as high as $5,000 and 
may be used with almost every com- 
pany, mutual or stock. The contract 
is an easy-to-read half-page install- 
ment note. 
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every HOME agent has a partner— 


DON WILSON, selling YOUR services on the 


JACK BENNY SHOW sponsorea by THE HON LE 


every Sunday night Susuance Company 
Home Office: 59 Maiden Lane, New York 8, N. Y. 
on CBS Radio 


FIRE - AUTOMOBILE 
The Home Indemnit 


Casualty Insur 
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The 
TRI-STATE GROUP 


Tri-State Insurance Company 
MIDWESTERN 
ee) 


Midwestern Insurance Company 


Farmers and Merchants 
Insurance Company 


All 
MULTIPLE LINE 


Experienced Underwriting 
Prompt Claims Handling 


Special Engineering Service 


Home Offices 
Tri-State Insurance Building 


Tulsa, Oklahoma 





Offering the 
fullest facilities 
for virtually 
every fire and 
casualty insurance 
need, 


The 
TRI-STATE GROUP 


is licensed to 
operate in the 
following twenty-four 


states: 


ALABAMA 
ARIZONA 
ARKANSAS 
COLORADO 
FLORIDA 
IDAHO 
INDIANA 
IOWA 
KANSAS 
KENTUCKY 
LOUISIANA 
MINNESOTA 
MISSISSIPPI 
MISSOURI 
MONTANA 
NEBRASKA 
NEW MEXICO 
NORTH DAKOTA 
OKLAHOMA 
SOUTH DAKOTA 
TENNESSEE 
TEXAS 
UTAH 
WYOMING 
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A new aluminum easel for presentations, 
chalk-talks, demonstrations or displays can 
be set up and taken down by one person 
in a matter of seconds, according to Chart- 
Pak, Inc. Weighing less than twelve 
pounds, the floor model extends to a height 
of 72 inches, closes to 29 by 45 inches and 
provides a work or display area 27 by 36 
inches. A smaller model intended for use 
on a desk or table elevates to 59 inches, 
closes to 21 by 38 inches, has a working 
area 20 by 30 inches and weighs less than 
eight pounds. The floor model can also be 
used as a sketching easel, either standing 
or sitting. Both models are said to adjust 
easily and hold any desired position, and 
boast precision design and non-skid feet 
to assure sturdy, firm support for flip- 


overs, mounted materials or for writing or 
sketching. 
sizes. 


Pads are available for both 
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COMPACT COLLATOR 


More compact and lighter, the new model 
eight-station collator from Cummington han- 
dles any sheet from 5 x 7 to 11 x 14 inches 
and collates paper from nine pound mani- 
fold to 110 pound ledger with automatic 
self-adjusting, vacuum, paper feed. It is said 
to gather up to eight sheet sets at rate of 
16,000 per hour. Paper supply can be 
replenished without turning off machine 
and built-in features automatically adjust 
to weight of paper and eliminate costly 
down time in changing jobs. A self con- 
tained stapling unit is available as an ac- 
cessory. The machine can be supplied with 
casters for inter-office mobility. 





NON-GLARE GLASS 


Almost invisible glass without glare, 
developed by Tru-Site, solves the problem 
of annoying light glare . . . and creates 
a restful atmosphere under fluorescent, 
incandescent or natural sunlight. Used for 
desk and furniture tops, it provides a 
highly transparent, non-reflective surface. 
Featuring a patented matte finish that is 
permanent and can be cleaned like any 
ordinary high finish glass, it is said to 
eliminate glare wherever desk is placed 
in relation to light source and to enhance 
the natural beauty of the original grained 
wood or the metal finish. 





RAPID FILM MOUNTER 


Made especially for high speed, auto- 
matic mounting of microfilms of engineering 
drawings, insurance records and other 
large volume documents, the Filmsort 
Automatic Mounter designed by the Film- 
sort Division of Dexter Folder Co., takes 
microfilm from reels and unitizes it by 
mounting individual frames to aperatures 
in punched cards or ordinary file cards. 
Operating at the rate of two thousand 
cards an hour, it will process either nega- 
tive or positive microfilm reels, in lengths 
from one hundred to one thousand feet. 
The machine is 83” long, 24” deep and 
55” high. The equipment has an automatic 
detection system which immediately stops 
the Mounter when any one of the opera- 
tional stations fail because of card imper- 
fection, film not meeting specifications, error 
in either film or card sequence, equipment 
failure or operator error. It shuts off at a 
point where the card can easily be re 
moved, checked and a new card inserted 
or the error corrected, thus eliminating the 
necessity for pre-checking of film to deter 
mine whether or not it meets specifications. 





TAPE TRANSMITTER 


To satisfy the need for rapid handling 
of punch tape information over a distance, 
the Friden Calculating Machine Company’s 
Teledata has been developed. Four basic 
models are available for transmitting, re- 
ceiving and checking data encoded on 5, 
6, 7, or 8 channel tape. Two or more units 
stationed at different locations provide im- 
mediate communication over commercial 
telegraph wires, telephone circuits or micro- 
wave systems. The equipment can be set 
up in a full-duplex connection where in- 
formation can be transmitted and received 
simultaneously or in a_ half-duplex con- 
nection where data can be sent in only one 
direction at a time. 
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Always ready to write—The 444 by Esterbrook 
never runs dry because the spill-proof base holds 40 times 
more ink than a desk fountain pen...a six months’ 
supply. The capillary point fills imstantly when returned 
. writes 500 words at a dip. 


to socket .. 


Easy point replacement— At American Express 
every 444 set stays in constant working order. If a point 
is damaged, it is replaced in a second for 60¢ at list price. 
The pen is good as new. All in all, the 444 is the world’s 
most economical, nuisance-free desk set. 


Choose the right point for every 
writing job— from Esterbrook’s 32 





32 points—Only Esterbrook offers a complete choice of 
points for every writing job. Travel and Travelers Cheque 
customers in American Express offices around the world 
use 444 sets—precision-made to write easily, neatly, with 
almost no pressure. 


/ 


/ 
f 


i / 





*list price 


A Agprative 


Why the American Express Company uses 


“the desk pen you fill just twice a year” 
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This photograph shows one of the important processes used to make Rising Paper...fine paper at its best! 


a 


Rising Paper 
is part of 


its ee oie 


Creative 


If ever there was an industry whose 


very existence depended upon paper it’s 


the insurance industry. Among the 


leaders. “Etna Life Affiliated Companies recognize the 


importance of carefully selecting the appropriate paper 
for specific usage. It is significant that for many years 
numerous Rising Papers have been used repeatedly to 


serve -Etna’s purposes effectively, 


RISING PAPER COMPANY, HOUSATONIC, MASSACHUSETTS 


MAKERS OF RISING PARCHMENT (100% RAG BOND) @ RISING BOND (25% RAG) @ RISING 


OPAQUE BOND (25 RAG @ LINE MARQUE WRITING (25% RAG) @® NO 1 INDEX (100% RAG) 
BRISTOL (25% RAG) e 


HILLSDALE WEDDING AN WINSTED WEDDING AND BRISTOL 


\TINUM PLATE AND BRISTOL (25% RAG) 





Etna Life Affiliated Companies 


Advertising and 
Publicity Department 


Connecticut Printers, Inc. 
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GUY FERGASON 


The Older Worker in Industry 


E WRITE OUR COLUMN a con- 
WY siderante period in advance of 
publication date so that as the last 
month of the year approaches, our 
subjects, although timely, and often 
controversial, are not influenced by 
the gyrations which may attend a 
vear’s closing and a vear’s beginning. 
Many current subjects (at least cur- 
rent at the time of writing) have 
cooled considerably by the time of 
publication. One subject which has 
had considerable and 
which appears to be “hot” for some 
time to come deals with the older 
worker in industry 


discussion 


Influencing Factors 


which 
slant the personal opinion regarding 
the advisability as well as desirability 
of retaining the older worker in in 
dustry. We should define our con- 
ception of the older worker—we 
refer to the worker who has attained 
the so-called normal retirement age 
of sixty-five. 


There are several factors 


older worker is 
much like discussing any ordinary 


person 


Discussing an 


we inevitably are referring 
to one who is capable, in reasonably 
good physical condition and is other 
wise normal in all The 
difference being “our ordinary per 


respects. 


son” is sixty-five years or more old. 
It is the “sixty-five years or more” 
that shuts the doors, raises the eve 
brows, and, in general, triggers the 
outpouring of prejudicial nonsense. 

Social Security (old-age and sur 
vivors insurance), as conceived and 
politically operated by the govern 
ment, is an outgrowth of the depres- 
sion period when it was deemed 
For 


1957 


December, 


desirable to develop a means ot 
Age 


sixty-five was determined to be the 
age when the worker should depart 


siphoning off excess workers. 


from industry. In order to keep 
him in a state of “departure,” Fed- 
eral and _ social 


security regulations penalized him 


income tax laws 


if he kept working. If his earnings 
exceeded a stated amount (which is 


We are closing our tenth year and our 
one hundred’ twentieth consecutive 
column with the expression of sincere 
thanks for the interest which the readers 
of Best's have shown in our efforts. A 
column such as ours is supposed to be 
an impersonal thing, not given to carry- 
ing messages or the expressions of pure 
opinion on irrelevant subjects. We be- 
lieve the Editors of Best's will permit us 
this one opportunity to send our very best 
wishes for a Merry Christmas and the 
happiest of all New Years. 


pitifully low) he lost his social se- 
curity payments. While the “spread 
the work” philosophy was continued, 
industry had its period of biggest 
growth attended by personnel short- 
which have existed since the 
end of World War II. The advance- 


ments of medical science (corrective 


ages 


as well as preventive medicine) fur- 
ther extended man’s span of life to 
approximately sixty-nine years. 


Opposite Pressures 


There are the two major opposing 
factors government old-age pen- 
sions augmented by private indus 
trial plans (induced by cheap dollars 
and high tax rates) pulling people 
out of industry opposed by indus- 
trial demand for labor (clerical and 
plant) and the extension of man’s 


longevity 


\ by-product of personnel short 
ages, inflation, income tax rates and 
high economic activity is the increase 
in cost of labor as measured by the 
periodic wage adjustments over the 
past eleven or twelve vears. As labor 
costs rise, industry turns to labor 
saving devices. This trend is neces 


sary and inevitable. The first stage 
was the augmentation of manual 
labor by mechanical and _ electrical 
energy. In the office this augmenta 


tion was evidenced by the greatet 
use of adding and calculations ma 
chines, mechanical 


check writers, 


dictation and transcription, et 
These devices did not replace manual 
labor; they helped increase the pro 
ductivity of labor so that the same 
labor force could handle a greatet 
volume of work. 


The next stage was the replace 


ment of labor by fully automatic 
equipment which took over and 
combined several sequence opera 


tions. The next five vears will de 
termine the success and wisdom of 
automation, at least as it is being 
applied in the office, and will indi 
cate if more clerical labor is re 
quired for the programming and proc 
essing for machine “input” as will 
he saved in the machines’ tremendous 
capacity for statistical “output.”” The 
answer to this has not as vet been 
written 

Management is divided into two 
groups concerning the efficiency and 
dependability of the older 
We believe that statistics show that 
the older worker is as dependable, if 
not are his younger 
companions in industry. A 


study bears this out 
Contin 


worker 


more so, as 
recent 


ed on the next paae 


vt 
1) 





booklets 


P291—Sales Ideas 


A small, but jam-packed, sales idea guide 
is being offered to executives and agents 
alike who are looking for sales stimulators. 
It describes in detail and illustration thirty 
clever direct mail enclosures, salesmen's 
door openers and trade show good will 
builders such as unusual pencils, trick busi- 
ness cards and brain-teasing games and 
puzzles. Some of the fascinating items in- 
cluded are: "Ring-O'' game pencil, the 
“High-Ball"’ lolly pencil, the “Husband 
Helper" business card, the "Gizmo" card, 
ad stamps, spinner coins and an amusing 
Personal Management Kit. 


P292—Internal Telephone System 


Communication in business offices is often 
complicated by the many departments in- 
volved. This booklet tells how an automatic, 
inside telephone setup can be adapted to 
individual operations and requirements, will 
meet interoffice needs and improve outside 
service by reducing the switchboard burden. 
It describes how unnecessary walking is 
lessened since information can be gotten 
more quickly by dialing a number on the 
conventional face; employees stay at desks, 
cutting down on "'visiting'’ and increasing 
productiveness. Better customer relations 
are achieved since the switchboard is always 
open for business and since long distance 
call-backs are fewer—needed facts being 
obtained instantly while the caller holds on. 


P293—Mail Inserter 


An automatic mail inserting machine that 
collates and nests enclosures; opens and 
stuffs envelopes; counts, seals and stacks; 
and optionally imprints postage solved the 
problem for one insurance organization that 
had to mail about thirty-five thousand quar- 
terly premium notices each month. Featuring 
speed, versatility and ease of operation, it 
can be operated by one person, thereby 
eliminating the need to hire a makeshift 
work force or pay overtime wages to em- 
ployees taken from normal office duties. 
The five case studies described in this 
booklet show how varied companies were 
able to increase production without having 
to plan mailing operations in advance. 
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P-291 P-292 
Firm Name 

Attention of 

Position 

Address 

City - 











56 


Older Worker—-Continued 

The older worker is either one of 
two types: 
(1) he has been successful in busi- 
ness, enjoyed good health and has 
not suffered the physical and mental 
deterioration so often associated with 
advanced age seventy-five to ninety. 
He may have been relieved of his in- 
dustrial responsibilities due to the 
rigidity of a retirement program, or 
he may desire to forfeit the responsi- 
bilities and pressures of his position 
in order to accept a less responsible 
position in another industry. The 
reasons for his availability are many 
and plausible—the point is that he 
is capable, emotionally adjusted and 
efficient in terms of his knowledge 
and ability to use judgment. 
(2) The other the 
worker who the race 
many vears ago and currently suffers 
from 


type is older 


was lost in 
frustrations and disappoint- 
both marital and occupa- 
tional. He lives in the past, nurtur- 


ments 


ing previous conquests which have 
grown big in 
has 


retrospect, He 
mind to 
can 


closed his ad- 
We 
intelligence and relate his 
mental age to his chronological age 
and almost tell when he stopped 
learning and growing. He has a 
proprietary interest in his job and 
an unearned claim against industry. 


vancement. 
general 


measure his 


He is negative minded because he 
fears His 
against real and imaginary abuse is 
to either pout or stay home (if he is 
working ). 


new things. revenge 


Unfortunate Generalization 


I-veryone in industry has had ex 
perience with the older worker and 
often the experience in specific cases 
is not good. Because of the experi 
ence, industry generalizes and hence. 
attempts to avoid as much contact as 
possible with what is considered to 
be an inflexible situation. 

Those who have specialized in 
geriatrics feel that the older person 
should have a_ useful activity. 
whether it be a hobby, gainful em- 
ployment or what have you. 
the activity must be 
geared to the physical ability. To 
cut loose from an occupational habit 
of thirty-five to forty-five years 
standing causes an emotional upset 


Obviously, 


Emotionally induced illness can re 
sult from these upsets. Very 
slowly, industry is reappraising its 
retirement policies and some com- 
panies have increased the retirement 
age to sixty-eight—others appraise 
the individual and take such action 
as facts and conditions warrant. 

It is interesting to note that the 
government is lowering the retire- 
ment age as evidenced by the new 
regulations (new last 
1956) applicable to women 


December, 
(age 
sixty-two from age sixty-five under 
certain qualifying conditions). 


Difficulty Encountered 


Obviously, this must be a gener- 
alization on the subject rather than 
a case study. The worker who ts 
under sixty-five years of age, should 
he leave his present employment, has 
a difficult time finding other employ- 
ment the prejudicial 
thinking previously described. There 
are other reasons for this 


because of 


the em- 
ployment of older workers tends to 
increase the average age of the em- 
plovees under group life policies if 
the number of older workers (under 
sixty-five) is sufficient to have a 
significant weight on the total group 
(average) age. 

Here are rough examples of the 
effect on average age of a group by 
the addition of older workers: 

No.of Average Total 

Workers Age Group Age 

4] 4,100 
1 64 64 
1 63 63 
] 62 62 
1 61 61 
1 60 


105 42 


4,410 


Total 


$y adding 5 workers, sixty to 
sixty-four, the average age was in 
creased by 1 vear (simple arithmetic 
method). Two workers, age sixtv- 
four would increase — the 
average age of the group %o of 1 
vear. 


each, 


If 10 workers, all age sixty 
(10% addition), were added, 
the group age would go up by 2 years 
to average age forty-three. Our 
point is that the average age in- 
crease of the group is not materially 
affected by the addition of a few 
workers under sixty-five. At age 


four 
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sixty-five, the worker is not ordinar 
ily eligible for group lite insurance 
except by rights of previous con- 
tinuous employment with the same 
employer covered under the group 
life contract. 

In office work, the older employee 
is not accident prone, particularly 
if he is physically capable. We have 
pointed out that his record of at 
tendance is equal to the younger em- 
ployee and his tardiness factor is 
lower than younger employees be- 
cause he does not have the distrac- 
tions that tardiness. If his 
habits are good, they will continue 
good. The desirability of the older 
worker as 


cause 


an employee rests pre- 
dominantly on the same factors of 
appraisal as it does for any employee. 
Age by itself is not and should not 
be a disqualifying condition. If the 
specifications of the job are realistic, 
there should be no problem of 
matching qualifications to specifica 
tions. Many younger supervisors 
have a “father complex” in that they 
are embarrassed and_ self-conscious 
when they must issue orders to older 
persons. flexible 
than males (personal opinion) in 
their they 
vrow older. 


females are less 


work relationships as 


Who Gains 


U.S. News and World Report in 
their analysis of “Who Gets New 
Gains in Pensions,” page 43 of the 
July 27, 1956 issue, stated that 800,- 
OQOO women, age sixty-two to sixty- 
four, were able to retire on pensions 
without waiting until age sixty-five 
( became 
1956). 


effective in December, 
250,000 disabled workers, 
past age fiftv, became eligible for 
pensions. This will take a considera- 
ble number of persons out of indus 
try even if only a small proportion of 
those eligible do claim their benefits 

Nations Business in their issue of 
May, 1955 included an interesting 
study entitled, “The Coming Boom 

Preview of 1960." They stated in 
substance : 


1) The number of more 
than sixty-five years old will in- 
crease 27% and the median age will 
rise to thirty-one between 1950 and 


1960. 


perse NS 


2) The population will increase by 


24,500,000 (an average of 2,500.- 


For December, 1957 


QUO per between 1950 


1960 


year ) 
an increase of 16%. 


More Oldsters 

There will be more people, but 
more of them will be older. Project 
the requirements for food, clothing, 
shelter, entertainment and transpor- 
tation for the increase in population, 
and it is easy to see the increase in 
number of jobs necessary to carry 
A conclusion can be 
drawn, and perhaps it is a fallacious 
one, that 


these demands. 


(1) either great progress must be 
made in automation and work simpli- 
fication or 


(2) older workers will have to be 
induced to stay in industry under a 
reappraisal of the normal retirement 
age which could easily be seventy 
years of age, particularly if medicine 
continues its magnificent 
against the “killers.” 


progress 


that a_ better 
older worker is 
each applicant should be 
appraised in light of his past ex- 
perience, his attitude, his emotional 
pattern and his physical qualifica- 
tions. We have given aptitude test 
batteries beamed at the older work- 
ers, putting emphasis on the tem- 
perament factors rather than’ on 
trade skills. 


It appears to us 
screening of the 
desirable 


Trade skills can be checked by a 
review of the experience 
attitudes partially 
checked by a comprehensive inter- 
view 


past 
factors ; can be 
but to estimate the degree ot 
and to anticipate the 
problems of integration, a tempera- 


integration 


ment test would be indicated as hav 
ing diagnostic value. 


More Stable Values 


Older workers ordinarily are 
more vocal than younger emplovees 

their sense of values has usually 
crystallized so that they are less 
inclined to become excited over non 
essentials. They (older workers) 
are less inclined to make an issue of 
“principles,” resting more firmly on 
concrete and _ tangible — situations. 
They excite less easily so, therefore, 
make excellent counselors, personnel 
administrators, complaint adjusters 


and trainers. 


If the older worker has kept up 
with the stream of affairs and kept 
his thinking modern (and this is a 
big “if” which has to be determined ) 
he will be grateful for the opportu- 
nity to use his accumulated experi- 
Having attained his 


ence. “senior 


status,” he is less inclined to be 
vocationally ambitious and pressing. 
He presents less problems than he 
solves by right of his age. 

On an intelligent and_ selective 
basis, which all employment activities 
should be, the worker over sixty-five 
vears of age presents excellent op- 
portunities for the owner or man- 
ager of the small who _ has 
problems of attracting employees. 


office 


This same article could have been 
written about physically handicap- 
ped or any other group which does 
not meet the fictitious and unrealistic 
employment standards of many em- 
ployers. 

Our philosophies rarely change 
because articles 
pointing out the weaknesses in our 
but come up 
against the hard realities of a busi- 
ness problem, whether it be one of 
employment, cost, or the 
American man ends up 
with the right answer even if it was 
obtained by trial and error rather 
than by the enlightened paths of 


logic. 


someone writes 


reasoning when we 


sales, 


business 


OFFICE MANAGEMENT 
BIBLIOGRAPHY 

THE THIRTEENTH Annual Pibhi 
ography of books, magazine articles 
and pamphlets dealing with office 
management subjects is now avail 
able from the National Office Man 
agement Association, 1931 Old 
York Road, Willow Grove, Penn- 
sylvania. Almost 1600 books and 
articles under 37 major classifica 
tions In each case, 
the title, name of author and publi 
cation, date and page of publication, 


are reviewed. 


and a capsule description of con 
tent are given. An index tells where 
the publications may be obtained 
The 48 page Bibliography covers 
widely varied subjects related to 
office management such as business 
machines, psychological factors at- 
fecting worker efficiency and salar- 
ies and wages. 





Whether your re 
needs 100 Calculators o1 or ONE... 


Here’s your-best Buy! hide 


The MONRO-MATIC® 8N CALCULATOR 


Either as a single machine serving several workers or as a utility calculator for every desk in every department, 
this handsome Monroe 8N saves you money. For each insurance problem from simple dividend to complex 
actuarial calculation, the Monro-Matic 8N offers figure automation ... automatic shortcuts, where you 
want them, when you need them. 
Premium, reserve and statistical calculations; interpolation and insurance formula work are done easier, more 
efficiently with the hardworking Monroe 8N. A dozen automatic advancements work together to give your 
company a new ratio between what you get and what you pay for in fast figure production. 
So whether you need a hundred calculators or one, your soundest investment is the rugged Monroe 8N ... 
designed years ahead for years of efficient service. 
Call your Man from Monroe today for a free demonstration. He’s listed in the Yellow 
Pages of your telephone book under ‘‘Adding and Calculating 
Machines”. The MONROE Calculating Machine Company, Inc. - r 
General Offices: Orange, New Jersey. 
3ranches throughout the world. See the MAN from MONROE 

for CALCULATING 
ADDING 


ACCOUNTING 
DATA PROCESSING MACHINES 


ordinary calculators due to an elusive decimal point. But there’s no decimal dilemma 
with the Monro-Matic 8N. Every decimal point is properly placed automatically, 
without a bit of operator effort. And further, the 8N is the only calculator which 
performs the entire problem from beginning to answer without a single 

re-entry of intermediate products! 


Retrospective Rating Formula » This common casualty formula often causes trouble on rx" 





Christmas is the carol. The beloved "Silent Night, Holy Night," was first sung 139 years ago by Bavarian countryfolk. Today the same 
special warmth of this festival is reflected in the faces of millions of youngsters as they offer tribute vocally and instrumentally. 


Ch : t 
FFICE WORKERS can take cheer 
in the news that the odds are 


almost three to two they can enjoy 
an office Christmas party this vear 
if they wish, with all expenses paid 
for by their company, with the party 
held in the evening or on a weekend 
at a club, restaurant or hotel, And 
if they don’t want to go, office work- 
ers won't have to but there is quite 
a trend toward inviting the workers’ 
families too. 

This and many other interesting 
insights into the pros and cons of 
Yuletide offices are 
revealed by a national survey on the 
subject by the National Office Man- 
agement Association. 


celebration in 


The survey was started immedi- 
ately following Christmas, 1956, in 
order to get real reactions of man- 
agement while the subject was still 
fresh in mind. 
from 


It is based on returns 
executives of roughly 


thousand business firms of all types 


one 
and sizes across the country. Here’s 
what the survey shows: 

About three of the 
companies report that they expect 
to have an office Christmas party 
this year—just about the same num 
ber as last vear 


two out of 


Most executives are 
in favor of these parties (over three 
For 


December, 1957 


The pungent odor of fir, the smell of candles 
evokes for many lovely nostalgic memories. 


they 
ployee morale’). 


quarters say “improve em- 
Some executives, 
however, have reservations about 
alcoholic beverages at the party (of 
like the 


parties, 16% say they are 


office 
CLR. “8 


those who idea of 


liquor is limited’’ ) 


Objections 


Liquor is the chief objection to 
Christmas parties also among execu 
tives who don’t like such parties; 
14% of them feel that “liquor causes 
problems * Others object because 
Christmas parties “interfere with 
personal time or are a waste of 


time” (19% ) : because ““mixed sexes 


(and liquor) causes problems” 


Parties 


(15% ) ; and because “employees are 
incompatible or h 
(11%). 


In spite of the feeling among many 


ive different ideas” 


executives that the consumption of 
alcoholic beverages at office Christ 
mas parties should be limited ot 
forbidden, it still will be furnished 
free by over half of all companies 
as part of the refreshments at their 
1957 parties. Another 19% say they 
will permit employees either to bring 
or purchase alcoholic beverages for 
How- 
ever, where the parties are held on 


consumption at their party. 


company property, liquor is becom 


iGantiaued-ca 


Many holiday guests today bring their own 
musical instruments at request of hostess. 
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Christmas Parties—Continued 
ing increasingly frowned upon. Halt 
ot such parties will be “ary.” 

For 2 the 3 


out of Christmas 


parties this year, the complete tab 


will be picked up by the employer. 


ne out of six companies surveved, 
however, 
the 
mainder 


expect the emplovee to 
whole 
(160% the em 
ployee to share a part of the cost 


with the company 


hear expense. The re 


ask 


will 


Held After Hours 


61% of the companies surveyed 
report that they plan to hold their 
office Christmas parties after work- 
ing hours—50°) in the evening, and 
11% on the \bout one- 
third of the office parties will be held 
on the last 
Christmas 


weekend 


working day before 

Very few companies pernut chil- 
dren at the office Christmas party. 
\bout half of the business firms limit 
attendance at parties to employees. 
Of the remainder, most companies 
feel it is good employee relations to 
invite employees’ husbands, wives 
and sweethearts 

Only about a third of the com 
panies Christmas 
parties will have them on company 
property ; 


having — office 
the big majority will go 
to a restaurant, hotel, club, or to 
some other location. And wherever 
the party is held, less than 1 in 10 
companies require the employee to 
attend. 

One thing seems sure from the 
survey. There is a definite trend to- 
ward more office Christmas parties 
and once a company starts having 
office Christmas parties, the chances 
are 99-44/100% that they will con- 
tinue to hold them although they 
may change the nature of the party. 


Music Con 
> iy 
Soy | 
;) = a aN 
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Photographs American 


ference 


COUTLESS 


. 


“Mabel was late yesterday—from reading 
down to the notice—about being late!" 
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EXPENSE APPRAISER 


THIS APPRAISER was developed by 
Van D. Mark to help the owner of 
a small company make faster, better, 
equipment decisions. The formula 
is not new, but is laborious to solve 
without the Appraisor, Buyers of 
new equipment will save time in ana- 
lvzing proposals; sellers can empha- 
size the value of their proposals. De- 
signers of new equipment will save 
time when comparing design choices 
and when evaluating elements of a 
single design. Appraisors save time 
when considering the value of any 
additions. Six inches in diameter it 
requires one setting of the dials to 
solve a given formula; scales are 
clear and cover a wide range of fig- 
ures. Made of durable, vinyl plastic. 


AUTOMATIC PROCESSING 


WHERE ELECTRONIC COMPUTERS 
and high speed printers are cur 
rently in use, the new Stanomatic 
system developed by The Standard 
Register Company is said to add to 
and supplement the advantages by 
automatically informa 
tion from original source documents, 


pre cessing 


thereby increasing efficiency. 

As devised for the insurance field, 
the new svstem incorporates Stano- 
matic dots as the code equivalent of 
specified numerical data appearing 
on every premium notice that is sent 
out. The code is printed on the 
notice return stub by a special en- 
coding unit attached to and working 
in conjunction with a high speed 
printer, which receives its informa- 
tion from the computer. When pay- 
ment is made the returned stubs are 
processed by the main unit (feeder— 


senser—translator ) so long as there 


are no changes requested by the 
policy holder. The output of this 
unit may be translated into tab 
cards, magnetic tape, or other media 
for use by the computer. 

When the policy holder has 
specified changes, however, another 
step must be taken. The stub, con- 
taining the noted change or changes, 
is returned to the company as be- 
fore. Such changes may be in the 
billing period, amount of coverage, 
or some other numerical item. The 
new data in and numerical 
form are entered on predesignated 
areas of the same stub by a special 
portable encoding unit in the branch 
or agency office. The revised stub 
then goes to the main unit and is 
processed with others, swiftly trans- 
lating the data into computer lan- 
guage. The changes are then made 
automatically in the computer and 
an updated file is available. 


code 


LOOSE-LEAF CATALOG 


AN ALL-NEW, 116 page, loose-leaf 
and sales presentation catalog is be- 
ing offered free by the Elbe File & 
sinder Co., Inc., Fall River, Mas- 
sachusetts to anyone requesting it 
on company letterhead. It lists over 
2500 stock items and has special 
price schedules for hundreds of 
made-to-order binders. A new format 
features: 1. .\ twelve page loose-leaf 
planning section ; 2. helpful idea sec- 
tions for increasing office efficiency 
and sales effectiveness ; 3. special sec- 
tions dealing with sales tools; 4. 
dozens of new stock lines and styles ; 
5. all-new photograph and sketch 
illustrations. 


EXPANSION 


THE TABULATING SERVICE COMPANY, 
San Francisco, has joined the Re- 
cording & Statistical Corporation, 
New York, on a divisional basis to 
provide a regional west coast center 
for data processing. Corrie L. Ar- 
thur, Jr., head of Tabulating Service 
Company will be western manager of 
the new division. This consolidation 
is part of a plan of expansion by 
Kk & S to meet the increasing de- 
mands by the insurance industry for 
strategically located data processing 
centers (on a local and _ national 
level), to handle routine, peak-load 
and special assignments. 
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In the time it takes to smoke a cigarette... 


Let us show you the world’s finest office typewriter 
with the world’s finest features! 


Made for typists by typewriter experts, the Smith-Corona Eighty-Eight reflects 
fully the 65 years of experience which have gone into its development. Call 
your local Smith-Corona representative for a short, dramatic demonstration 


Clean, sleek and modern, 
faultless in performance. 
Each and every distinctive 
Smith-Corona feature brings 
you the f/nest correspon- 
dence .. . faster and easier 


Smith-Corona’s exclusive 
Page Gage tells you at a 
glance exactly how far you 
are from the bottom of 
your typed page. Saves you 
money and saves you time 








you ned error control. 


Half Spacing, the easiest, 
simplest method of error 
control, permits the addi 
tion or deletion of a letter 
in a word, and eliminates 
the need for total re-typing 


Liveliest touch on the mar- 
ket, Smith-Corona’s exclu- 
sive Response-O-Matic Ac 
tion can accommodate the 
needs of avy typist. Result: 
taster, easier, tireless tvoing. 


SMITH-CORONA 88 
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Steelcase offers you the advantages of you get today may be used interchangeably 
the most complete line of fine steel with those you will need later. Steelcase Inc., 
office furniture in the country. You Grand Rapids, Michigan. In Canada: Cana- 
will be able to style each working dian Steelcase Co., Ltd., Don Mills, Ontario. 


area individually and still maintain a uni- Our full-color brochure 


formly attractive appearance throughout the Ask your secretary to write for 


office. And, since these space-saving units are our award-winning Steelcase 
standardized as to size and color, the pieces Showcase. Address Dept. N. 
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RALPH K. NIEMOELLER 
St. Louis, Mo. 


ERMINAL biGit, nuddle digit 
and group filing are simple 


techniques which can result in sub- 
stantial increases in clerical produc- 
tivity when used on certain high 
clerical cost filing and record keep- 
ing operations. 


Terminal Digit System 


The primary advantages of having 
active records in terminal digit se- 
quence, instead of straight numerical 
sequence, are 
(1) equalization of clerical activity 
throughout the entire record, plus 
(2) simplification of work flow. 

With all portions of a 
equally active, the clerical operations 
can be readily “unitized.”’ This means 
that the record can be divided into 
the appropriate number of clerical 
work stations of equal size and work 
load. 


record 


Keasonable standards of per- 
formance can then be expected of 
the clerks, and expensive congestion 
of the workers at highly active por- 
tions of the record is eliminated. 
Simplification of the work flow is 
accomplished with records in ter- 
minal digit sequence by indexing 
the dividers of an adequate pre- 
sorter directly to the trays, drawers 
which the record is 
housed. Labeled in this manner, the 
pre-sorter provides a one-handling 
sort of the filing or posting media 


or shelves in 


to adequately fine sequence for eff- 
cient processing at the record. The 
active portions of records in straight 
numerical sequence are usually 
changing continuously, and effective 
use of an efficient pre-sorter 1s sel- 
dom possible. 

There are two basic types of ter- 
minal digit systems in most common 
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use, three-terminal-digit and tour- 
terminal-digit. In three-terminal- 
digit systems the three right-hand 
digits of each number are read first 
and determine the primary filing 
category : 

7654321 

1234567 

5000000 

5999999 

024 

001 


The three bold-tace digits are read 
first and determine the primary filing 
category. Imaginary zeros are pre- 
fixed to numbers having fewer than 
three digits 


Four Figures 


In four-terminal-digit systems the 
four right-hand digits of each num- 
ber are read first and determine the 
primary filing category : 

7654321 
1234567 
5000000 
5999999 
0024 
0001 


Can increase clerical productivity 


The four bold-face digits are read 
first and determine the primary fil- 
ing category. Imaginary zeros are 
pre-fixed to numbers having fewer 
than four digits. Either of 
reading operations is far simpler. 
visually, than reading varying 
lengths of numbers from left to right. 

The principle behind each system 
is exactly the same. In a four-ter- 
minal-digit system, the entire volume 
in the record is separated into 10,000 
primary groups that are numbered 
0000, 0001, O002—etc., through 
9998 and 9999, If there are 750,000 
records in a four-terminal-digit file, 
mathematically there will be an aver- 
age of, and very close to 75 records 
in each primary group. All of the 
records with —0000 ending numbers 
will be filed together at the begin- 
ning of the file. These are followed 
by the records with —0001 ending 
numbers, then the records with 
—0002 ending numbers and so on 
through the —9998 and —9999 ending 
numbers. 


these 


Normal Sequence 


Within each of the 10,000 primary 
groups, the records are kept in nor- 
mal sequence according to the left- 
hand or secondary portion of their 
numbers. This is exactly the same 
idea as filing “Joe Blow” as “Blow, 
foe.” 


(There is a variant of four- 
terminal-digit system in which the 
two right-hand digits are read first 
as a primary group, and then the 
next two digits to the left are read 
as a secondary group. This is an 
unnecessary complication of four 
terminal-digit sequence that 
nothing of value.) 


adds 


Thus, four-terminal-digit sequence 
divides a record into 10,000 small 
indexed groups of equal size and 

(Continued on the next page 
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activity. The indexing is permanent. 
The file expands evenly from be- 
ginning to end, and the clerical work 
at the record is readily apportioned 
into equal 
sized clerical work stations the work 
load requires. If desired, the por- 
tions of the 


whatever number of 


record controlled by 
the more experienced and capable 
increased in 
steps of one-ten thousandth of the 
entire record. 

Just as four-terminal-digit — se- 
quence divides a record into 10,000 
equal and equally active parts, three- 
teminal-digit 


clerks can readily be 


sequence divides a 
record into 1,000 equal and equally 
active parts. —Two-terminal-digit se- 
quence into 100 
equal parts and is normally used 
only for temporary holding files in- 
volving not over a few thousand rec- 
ords. Five-terminal-digit sequence 
divides a record into 100,000 equal 


divides a rect rd 


parts and should be considered only 
on very large operations 


Consider Expansion 


A choice between three- and four- 
terminal-digit sequence for a specific 
record is made by visualizing and 
evaluating the appearance of the in- 
dexed record with each system, in 
lull 
consideration should be given to the 
maximum 


the housing that is to be used. 


expansion of the record 
that may be expected. .\ number of 
companies have adopted and then 
outgrown three-terminal-digit 
tems. On an expanding record, the 


SVs- 


use of a three-terminal-digit system 
should be limited to files where the 
indexing required for a four-termi 
nal-digit system will be definitely 
excessive. 

To understand how a three-termi- 
nal-digit 
visualize a record that is housed in 
500 file drawers. It 


system can be outgrown, 
operates very 
nicely on a three-terminal-digit basis. 
There are two primary groups per 
When the record has to be 
expanded, however, it 
either to go all the 


s 


drawer. 
Is necessary 
1.000 
drawers or to split primary groups 
between 


way to 
drawers, which precludes 
an effective, one-handling pre-sort 
of “to file’ volume. or other media 
to be processed. This same record 
on a four-terminal-digit basis will 
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have 20 groups im each of 200 
drawers. It can readily be expanded 
to a larger number of drawers with- 
out the necessity for splitting the 
primary groups between drawers, 
and labeling of a pre-sorter to cor- 
respond with the new drawer ar- 
rangement is readily accomplished. 


Conversion 


Converting numerically filed rec 
ords to a terminal digit system is 
not a complete re-filing job. Prop- 
erly controlled, it is a one-handling 
operation, plus whatever shifting of 
the records is necessary as the con- 
version progresses. There is no dif- 
ference in cost of conversion between 
three-terminal-digit and four-termi- 
nal-digit systems. The only differ- 
ence is in the amount of indexing 
required, and if the record is, or 
may become large enough to require 
four-terminal-digit sequence, the 
finer indexing from the start prob- 
ably is a good investment. 

Conversion can be either a con- 
certed one-time effort for a number 
of people, or it can be spread over 
a period of time. If spread over a 
period of time, no difficulty need be 
encountered in keeping the routine 
work flowing at both the converted 
and non-converted portions of the 
file. Properly planned in advance, the 
lowest conversion is obtained 
by using regular company personnel. 
Conversion is not a job for which 
an outside agency has to be brought 
in, other than to insure that the best 
conversion procedure is used. 


cost 


Middle Digit Method 


The middle digit sequence is a 
somewhat less simple variant of true 
terminal digit sequence that is some- 
times advantageous. Conversion is 
less costly, making it worth consid- 
ering for records numbering in ex- 
Also, 
it has merit if the records may be 
pulled in numbered 
groups, if the records ultimately are 
to be microfilmed, or if new volume 


cess of about half a million. 


consecutively 


comes to the files in blocks in nu- 
merical sequence. 

Three - terminal - digit sequence 
(7654321) shifted two digits to the 


left (7654321) becomes middle- 
digit sequence. The fifth, fourth, 


and third digits from the right are 


now the primary digits and are read 
first. Then the pretix digits (or 
letters) to the left are read, and 
finally the two right hand digits: 


176543521 


\ 

: i 
Primary % 
group- hy 
read first. * 


Secondary group 
read next. 
Read last. 


The File is Spread Evenly 


The result of this sequence is that 
the file is spread evenly over 1,000 
primary groups, not of individual 
records, but of blocks of 100 con- 
secutively numbered records. [For 
subsequent microfilming, or for pull- 
ing all numbers allocated, for ex- 
ample, to a specific office or agent. 
having records in hundred blocks 
can be important. Also, the conver- 
sion operation, instead of requiring 
the handling of individual records, 
necessitates only the handling of 
records in hundred blocks. Tonnage- 
wise the conversion operation is the 


same as for conversion to three- 
terminal-digit sequence, but from 


number-reading and paper-handling 
standpoints, middle-digit sequence 
reduces conversion work by 99%. 
On large operations of a million or 
more records, middle-digit sequence 
is entirely satisfactory. Below about 
half a million records it may fail to 
provide the evenness of activity 
throughout the file that is a primary 
purpose of terminal-digit systems. 

Group filing is filing records in 
small groups, pre-determined by in- 
dex guides or indexed folders, in 
contrast to putting the records in 
exact sequence. When records are 
separated only “A”, “B’, “C”, etc.. 
by first letter they are being grouped. 
When this technique is applied on 
a scientific basis, very attractive 
savings often result. Group filing 
is effective for both alphabetically 
and numerically filed records. 

At St. Louis Insurance Group, 
for example, there are about 250,000 
8" x 11” daily reports group- 
filed to four terminal digits. This 
results in about 25 pieces in each of 
the 10,000 folders, one folder for 
each primary group. When it is 
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A. KOMPAKT 


The KOMPAKT folder, illustrated, houses all client policy 
data at one location for instant reference, saves from 25% 
to 60° of filing-drawer space. You'll give clients prompt, 
accurate answers .. . slash filing and finding \ime . . . give 
office staff more time for other duties. KOMPAKT record 
holder can serve as a helpful sales tool. A handy line 
record fastened to the front of the data sheet gives com- 
plete run-down of assured’s coverages. 

B. VARIADEX* 
VARIADEX is a scientifically developed letter index system 
designed for limitless expansion. VARIADEX color coding 
speeds reference and cuts finding time as much as 80%. 
As your business grows, your file grows. Files adequately 
indexed the VARIADEX way grow automatically. It com- 
pletely eliminates the costly waste of discarded indexes. 
It stops the time-consuming reindexing and alteration of 
your index system. 




















C. SAFE-FILE® 


With Remington Rand SAFE-FILE units you'll get ‘round- 
the-clock certified protection for records at their 
point-of-use! Insulated SAFE-FILE units mean point-of-use 
security for you and your assured. 

For other cost-saving practical hints on agency oper- 
ations circle MC732. 
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DIVISION OF SPERRY RAND CORPORATION 

| Room 2237, 315 Fourth Avenue, New York 10, New York 
| Please send the circled folders free. 
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(C) $C782 MC732 
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modern accounting theory, practice & procedure 


Life... Casualty ... Fire... Accident & Health 
INSURANCE ACCOUNTING AND STATISTICAL ASSOCIATION 


The Annual Statement 


JOSEPH R. GLENNON 
Manager Insurance Department 
Peat,Marwick, Mitchell & Co., 

Chicago 

\NY PEOPLE in the industry 
look upon the annual statement 

as a useless document dreamed up 
by the Blanks Committee to harass 
the industry, but in my opinion, it 
is a comprehensive and valuable fi- 
nancial report in the hands of a per- 
who knows how to use it. A 
number of vears an old friend, 
Tarbell, made these statements 


son 
ago, 
Tom 
in reference to the then new annual 
statement: ~ 
that the form of blank is a 
definite forward step in the field of 
insurance the stand- 
point of insurance departments, in- 
surance carriers and the general pub- 
lic. . . . From the standpoint of the 
companies it provides a form which 


It is generally conceded 
new 


reports from 


is more readily understood by com- 
pany officials not particularly versed 
in the intricacies of accounting and 
to whom the peculiarities of the su- 
perseded forms are not readily un- 
derstandable From the stand- 
point of the public the blank has the 
2, 3 and 4) in 
addition to eliminating unessential 
statistical 
hibits of 


advantages (Pages 
detail, of providing ex- 
and liabilities in 
forms more comparable to those of 
other 7 


assets 
types ot corporations 

and of producing in concise form the 
vear's operating results on a revenue 
basis and the 


accounting thereof in 


the capital and surplus account along 


onventional lines.” 
\s with anv report. financial or 
statistical, it does not tell the whole 


present most of the 
important and interesting facts about 


does 


story but it 


the company's operations. Some will 


1 
} 
| 


sav that it has the disadvantages in 


herent in any uniform report pre 
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pared by dissimilar companies. 
However, many others feel that this 
uniformity is a distinct advantage. 
It does permit the use of the figures 
contained therein in making compari- 
sons, observing trends and_ estab- 
lishing certain ratios between com- 
panies as well as internally in any 
given company. 


More Significant 


I feel that comparisons and trends 
are much more significant than fixed 
percentages, and a large degree of 
uniformity from year to vear and 
from company to company is desi- 
rable and necessary. 

The Uniform Accounting Regula- 
tions, the various annual statement 
instructions and organizations such 
as the [.A.S.A. have all played an 
important role in eliminating un- 
desirable inconsistencies. 

Don’t cuss the annual statement 
really study it—it 
valuable information. 


much 
But first you 
must learn to interpret and use this 
information. 

The fact that so much detailed 
financial information is so easily ob- 
tained from the annual statement al 
Ways surprises people not familiar 
with the The 
custom of exchanging annual state 


contains 


insurance business. 
ments is growing and should be en- 
couraged; probably the small size 
statements have helped. Best’s an- 
nually publishes reproductions of the 
principal schedules ; these have been 
found to be valuable reference ma- 
terial. If more details are desired 
the full annual statements are always 
available in the state insurance de 
partments. 

Many organizations and individ 
the statement in 
making a financial analysis of com 


uals use annual 


panies and their operations For in 


stance, Best's and other rating o1 
ganizations, investment houses, in 
surance departments, and agents and 
brokers, just to mention a_ few. 
Firms like ours use the annual state 
ments in numerous Ways such as: 
(a) Special surveys and_ studies 
(b) Purchase or sale of companies 
(c) Mergers and consolidations 


(d) S.E.C. registrations 
(e) Initial review of new clients 
(f) Asan invaluable tool during an 


audit 
Of course, we also use such other 
collateral information as is readily 
available; such as Best’s Reports, 
Aggregates and Averages, insurance 
exhibits and examination 
or audit reports. 


Fixed 


expense 


ratios or yvardsticks are 
often misleading and sometimes lead 
An out 


standing example of this was pre 


to erroneous C¢ melusi ms. 


sented in a recent article in one of 
the trade publications. An invest 
ment house was making an analysis 
of the operations of a large eastern 
casualty company and misinterpreted 
a substantial reduction in the ratio 
of total claims outstanding. 


The Background 


During 1956 the company had 
made a concerted drive to settle the 
older outstanding claims and had 
been very successful. In fact, thev 
had almost 700 fewer suits pending 
at December 31, 1956 than at the 
end of 1955. The investment house 
had interpreted this reduction as a 
change in loss reserve policy and 
hence felt it probably indicated that 
the 1956 reserves were inadequate 
ven the most commonly used 
ratios have to be approached with 
caution and used with a great deal 
of good judgment. Certainly any 
Gontinuied 
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filed, each daily is simply dropped 
into its folder in front of all pre- 
viously filed volume. No attempt is 
made to inter-file to sequence among 
the other records in the folder. This 
reduces filing time more than 75%. 

When a_ group-filed record is 
looked-up it may be necessary to 
rifle through the entire volume in 
the folder, but on the average, 
looked-for records are found by 
looking through half or fewer of the 
pieces in the folder. This is espe- 
cially true if different categories of 
filed material have characteristic 
colors. Also, there often is the prob- 
ability that the piece filed to-day has 
more likelihood of being looked-up 
tomorrow, or next week, than the 
piece that was filed a month, or two 
months or six months ago. This 
technique of filing new and refile 
volume in the front of a folder pro- 
vides “automatic aging.” A _ file 
purging operation may be speeded 
up if it is known that there has been 
no recent reference activity on ma- 
terial in the back portion of each 
folder. 


Combinations 


Terminal-digit filing and group 
filing are a logical combination be- 
cause of the mathematically even 
breakdown of volume between pri- 
mary groups that results from the 
terminal digit sequence. The advan- 
tages of alphabetical group filing, 
however, are just as great. The only 
difference is the indexing problem 
that is encountered in evenly break- 
ing down a large volume of alpha- 
hetically filed records. 

Terminal digit sequence is of defi- 
nite disadvantage on some records, 
and its adoption should always be 
preceded by careful study. In a life 
insurance company, the localized 
expansion of the thick application 
files that is characteristic of straight 
numerical filing is of value, and 
congestion at these files is not ordi- 
narily a serious problem. Conse- 
quently, this is not a record that is 
normally found on a terminal-digit 
hasis. Terminal digit filing of pre- 
mium history cards, however, is fre- 
quently advantageous. In automo- 
bile and casualty companies, both 
open claims and dailies are often 
filed on a terminal digit basis. 

Below are a few case histories of 
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the successful use of terminal-digit 
fling on specific records with which 
the writer has been associated : 
Franklin Life Insurance Com- 
pany (Springfield, Ill.) converted 
600,000 5” x 3” data cards to 
three-terminal-digit sequence at 
a time cost of about 1% clerk- 
hours per 1,000 They 
used their own personnel during 
evening hours and spread the work 
out over a period of several months. 
The change eliminated serious con- 
gestion at the drawers housing high- 
number portions of this record. 
Their premium history cards, now 
in mode of payment, due date and 
policy number sequence, will soon 
be converted to three-terminal-digit 
sequence. 


cards. 


General American Life Insurance 
Company (St. Louis, Mo.) have had 
their health and accident open claim 
folders on a_ three-terminal-digit, 
group-filing basis for a number of 
years. This change was highly profit- 
able. Several years ago they con- 
verted their 200,000 premium his- 
tory cards to a three-terminal-digit 
sequence when they transferred 
these records from file drawers into 
working level files in order to unitize 
the clerical operations at the record. 
The change has resulted in very at- 
tractive savings. It was accomplished 
over a week-end at a clerical cost 
of 1% clerk-hours per 1,000 cards. 
MFA Mutual Insurance Company 
(Columbia, Mo.) with their own 
staff working evenings and Satur- 
days over a six weeks period, con- 
verted 250,000 correspondence sized 
folders that filled 500 file drawers. 
at a clerical cost of less than four 
clerk-hours per thousand folders. 
As a result of unitizing the work 
at this large, active record they have 
made handsome savings. If they 
were doing the job to-day, the con- 
version undoubtedly would be to 
four-terminal-digit instead of three- 
terminal-digit sequence. Their open 
claim files are also in three-terminal- 
digit sequence. 

The State of Illinois Drivers License 
Department several years ago started 
filing their three year volume of 
4% million drivers license applica- 
tions in three-middle-digit sequence. 
Clerical savings are fully 40%, and 
the records can still be readily mi- 
crofilmed. Also, full advantage is 

(Continued on page 70) 


















LEADING 
INSURANCE FIRMS 


prefer. se 
the pen sel you fill and forget 
Writes with fresh ink for month 
after month — holds 100 times 
more ink than a fountain pen. 50 
You just fill it and forget it! 
Leak-proof base can't overflow 
— uses any type of 
standard ink. Handi- 
Pen points are in- 
stantly, easily re- 
placed—like new 
again for as little as 
35 cents in Steel or 
75 cents in Alloy- 
Tipped. Available in 
three gleaming, deep- 
tone shades. 
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FOOL-PROOF CAPILLARY ACTION 


Section “A” holds almost a year’s 
ink supply, section “B” handles 
expansion from temperature 
changes. Only fresh ink cap- 
illaries through a small hole 
in the socket directly to the 
pen feed. 























HANDI-PEN FOR PUBLIC USE 


Sturdy 24” bead chain attaches pen to 
base, preventing theft and absent- 
minded appropriation. Base has fast- 
holding adhesive 
backing to hold it 
firmly to desk or 
counter. A beau- 
tiful, yet rugged 
and practical desk 
set for public use. 
The Handi-Pen 
Set may be lifted 
from the base for 
easy cleaning and 
filling 
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Visit or call your Office Supply House Today! If not available 
locally, send for any Sengbusch Office Aid on 30 Days FREE Trial. 


3027 Sengbusch Bldg. 
Milwaukee 3, Wis. 
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JACKSON 
DESKS 





for extra utility 


A comfortable, easy-to-work-at desk 
helps to lessen the pressures of daily 
demands of the modern commercial 


world. Each Jackson Desk is de- 
signed to make daily routine easier, 
simpler and more efficient. The 
beauty and styling give a life to 
spirits, add a note of cheer to the 
humdrum working day 


* 5-PLY ARM SLIDES 


Heavy S-ply arm slides 
furnish extra working area, 
make for greater conven- 
ience and efficiency. The 
finger-grip offset 
movement of the 
sure and simple. 





slide 


% PLENTY OF KNEE SPACE 


The design of Jackson 
Desks affords maximum 
leg room with no sa¢ 
rifice in center drawer 
space : assures 
working comfort for 
the user. No need to 
push chair back for 
access to pen and pen 
cil tray. 





% SPECIALLY DESIGNED 
DRAWER PULLS 


The eye-appealing brushed 
brass drawer pulls are spe- 
cially designed for easy 
gripping . . . no problem 
tor large hands, stubby 
fingers . . . smooth drawer 
operation . . . and to har- 
monize with the — sleek 
graceful beauty of all 
Jackson Desks 


%* DUSTPROOF 
UNDERCONSTRUCTION 


—$—_____., 








Heavy panel, dustproof <= 
underconstruction af —— 
fords extra protection 
for papers and records 
: makes for neat 
clean and orderly stor 
age of desk contents 


Write for the name of your 
nearest Jackson Desk dealer. 


JASPER 


OFFICE FURNITURE CO. 


Jasper, Indiana 





68 


| Annual Statement—trom page 66 


| 
| 


unusual changes either upward or 
downward should be further inves- 
tigated before drawing any conclu- 
sions. 

Ours is a dynamic industry and 
hence any arbitrary vardsticks must 
be ever changing. Look at the effect 
of: six months policies, installment 
premiums, retrospective rating, con- 
stant broadening of policy coverages, 
inflation, direct writers and Safeco 
type companies. 

In my opinion trends and compari- 
sons are much more significant than 
fixed or arbitrary percentages. Com- 
| pare your company with other simi- 
lar companies—compare your opera- 
tions year to year and in a few cases 
with the industry ratios. 





Three for Success 


| There are three principal or basic 
| things that ordinarily determine the 
success or failure of an insurance 
company : 

Management 

l.osses and loss reserves 
Investments 

In addition there are two others of 
almost equal importance: 
Underwriting—although there are 
those who feel that good or bad un- 
derwriting is reflected in losses. 
Operating or overhead—in 
most cases the only controllable part 
of the premium dollar, 





costs 


The net increase or decrease in 
surplus is only the result of the other 
five factors and it is self-evident that 
a company “cannot long endure” if 
it continues to lose surplus. Every 
well, no matter how deep, must run 
dry if too much water is pumped out. 

The annual statement reflects 

management's policies and practices 
in each of the items mentioned pre- 
viously. But, as someone has pointed 
out: 
“The annual statement is only a 
partial aid in such an evaluation. It 
may give an indication of some of the 
general policies of management, but 
as to administrative ability, intelli- 
gence, experience and other vital 
questions, the answers are not found 
in any financial report. A dependa- 
ble appraisal of management, then, is 
very difficult to make from the out- 
side of an organization.” 











When our organization tears an 
annual statement apart, we are 
primarily interested in the weak- 
nesses as well as any hidden strength 
of the company under review. It 
should be kept in mind that no one 
item is controlling but the analysis 
is based on the whole picture. In 
some few cases additional informa- 
tion must be secured before a final 
evaluation can be reached. 

The project is assigned to a staff 
member, who secures as much per- 
tinent background information as 
possible. Also, if the company is a 
member of a fleet, in addition to an 
individual review, he may survey the 
combined figures for the group. He 
is interested in: 
type of sales organization, 
lines written, 
territory, 
associations or underwriting groups, 
deviations or dividends and 
distribution of stock, just to mention 
a few. 

Next he starts his review of the 
principal items in the annual state- 
ment: 

Investment portfolio 

1. Relative and character of 
each class of investment. 

2. Valuation—particularly securities 
O 


size 


=. 


affiliated or associated companies 


or agencies. 


Cash Position 


3. Cash position—an excessive cash 
balance results in a loss of income. 
In some cases excessive balances in 
relatively small banks may be the 
subject of inquiry. 

4. Amount and nature of real estate 
owned. 

a. Adequate return 
home office rent. 

b. Real estate may not be a very 
liquid asset. 
5. Unusual 
activity. 

6. Amount and nature of capital 
gains—realized and unrealized. 

7. Rate of return. 

Agents’ balances 

1. Number of months writings. 
Changes from prior years. 

Change in ratio to premiums written 
—this test is not too accurate in all 
cases due to the inclusion of rein- 
surance balances. 

2. Amount and trend of change in 
over ninety day balances. 


vs. excessive 


changes or abnormal 
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Unfortunately not all companies age 
their difference account and there- 
fore significant changes in their past 
due balances may be buried. 

3. Relative size of reinsurance pre- 
miums payable. 

It is usually at this point that the 
reviewer will attempt to get an over- 
all view of the company’s reinsur- 
ance program by reviewing the 
various pages on which such entries 
occur, We realize that he will not get 
a detailed picture of this phase of the 
company’s operations, but he is in- 
terested primarily in the unusual, 
material changes, unauthorized 
(companies involved) and portfolio 
cessions. 


Unusual Items 


'"nusual items on the asset page 

A review of the other items appear- 
ing on this page is made, noting and 
investigating any unusual, abnormal 
or disproportionate amounts. Before 
completing his review of this page 
he will also scrutinize the non-ad- 


mitted and non-ledger adjustments. 


Reserves for losses 

Reserves for unearned premiums 
These two reserves representing the 
two largest liabilities in the state- 
ment of assets and liabilities will be 
covered later. 

Reserve for policyholders dividends 
He determines whether the company 
has paid any policyholders dividends 
during the year and then compares 
the amount of the reserve with the 
dividends to be paid on the earned 
portion of the premiums in force. The 
average dividend rate, based on pre- 
miums earned and dividends paid is 
used in this test. 

Unauthorized reinsurance adjust- 
ment 

The reviewer has noted this adjust- 
ment in his previous survey of re- 
insurance. However, in many cases 
this “surplus penalty” is needless 
and can be eliminated by advance 
planning and cooperation from the 
reinsurance broker. 

Unusual items—lability page 

\ review of the other items appear- 
ing on this page is made, noting and 
investigating any unusual, abnormal 
or disproportionate amounts. The 
absence of a provision for any item 
usually found is also noted and in- 
vestigated. Security valuation and 
other “‘non-liability” reserves are 
ordinarily added back to surplus. 
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you get 


a bonus of 


better impressions 


PLOVER BOND 


letterhead and policy paper 


When you’re looking for impressive appearance— 
as you do in letterhead and policy paper—take 
a good look at visibly better PLovER Bonp. 


From carefully selected raw materials to the 
beautiful Qualitex finish, the manufacture of 
PLOVER BOonb is rigidly controlled to a quality 
standard that’s readily apparent. Yet, you can 
use visibly better PLOVER Bonp for just a few 
cents more a day than ordinary paper. 


Every pound is processed in 99 gallons of the 
world’s purest paper-making water . . . the 

water of Whiting Springs. So perfectly distilled 
by nature, it needs no harsh chemical 
treatments which deteriorate delicate cellulose 
fibers. PLOVER Bonp is whiter, brighter, 
stronger .. . naturally. 


BOND 


Available in white wove in light cockle, full cockle and 
policy finishes; in white and ivory laid; white opaque; 
and eight pleasing colors. Ask your PLOVER BonD 
distributor for free sample book, or write Whiting- 
Plover Paper Company, Stevens Point, Wisconsin. 
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taken of the fact that new records 
coming to the Department are fre- 
quently in number blocks practically 
in filing sequence. 

Mutual Insurance 
( Jetferson City, Mo. ) 
70,000 correspondence 
sized folders to three-terminal-digit 
sequence over a single week-end at 
than three 
thousand. Result- 
ing savings in the department ex- 
eed the full time of one clerk. 
(great Central Insurance Company 
( Peoria, Ill.) over a Friday evening 
ind Saturday morning converted 
100,000 correspondence sized fold- 
ers to three-terminal-digit sequence 
at a clerical cost of less than three 
clerk-hours per thousand. The pur- 
pose of the change was to set up 
areas of full responsibility for indi- 
vidual The change has 
worked out very satisfactorily. 
Millers Mutual Insurance Associa- 
tion of Illinois (Alton, Ill.) over a 
period of weeks converted 
170,000 11” dailies to a 
four-terminal-digit group-filing sys- 
ecause of the relatively small 
only 5,000 folders were 
The records with —0000 end- 
ing numbers are filed at the extreme 
front of the first folder, and the 
records with —O001 ending numbers 
are filed at the very back of the first 
folder. This system of having two 
terminal-digit primary groups shar- 
ing one folder is continued through- 
out the file. It provides a full four- 
terminal-digit, or 10,000-group filing 
system in 5,000 folders 


farm Bureau 
Company 


‘onverted 


i clerical cost of less 


clerk-hours pet 


file clerks. 


several 
gi" x 


tem 
volume, 


used. 


The result- 
ing saving has been one-third of the 
former clerical cost of operating the 
lepartment 


More Details 


st. Louis Insurance Group’s pre 
four-terminal 
digit group-filing of daily reports is 
in a department where the level of 
‘lerical accomplishment is unusualls 
high. For its value as an example 
of this system, and because actual 
work counts are available, a detailed 
description of this file department 
is offered 


iously mentioned 


The department’s equipment con- 
sists of 50 five-drawer filing cabinets 
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HANDY HOLDER 


\ PRACTICAL TYPING COMPANION, a 
display stand for libraries and busi- 
nesses, a holder and 
handy catch-all for the home or a stu- 
dent’s text-book holder, this versatile 
holder is said by the Herald Prod- 
ucts Company to be adaptable to 
hold almost anything that resembles 
a book or sheet of paper. Finished 
in tarnish-resistant brass, it is fabri- 
cated from heavy gauge wire and 
features a coil spring page holder 
that allows firm grip, yet easy page 
turning; folds for compact storage. 


cook-book 





in which there are 10,000 folders, 
labeled 0000, 0001, 0002, etc., 
through 9998 and 9999. There is 
also a pre-filing sorter labeled to 
correspond to the files on a drawer- 
to-drawer basis. 

The department’s staff adds up to 
two clerks, actually consisting of 
one full-time clerk and two clerks 
who spend half-time on file depart 
ment work. The two half-time clerks 
have other duties in the underwrit- 
ing department, and complete an 
average of 1,059 look-ups per day 
during their half-time that can be 
allocated to the file department. This 
includes throughout the 
office for missing dailies. 

The full-time clerk counts, sorts. 
and on a once-a-day cycle, files an 
average of 1,420 pieces per day into 
the 250 file drawers. In addition, 
she checks the drawer contents for 


searches 





mis-files on a bi-monthly basis of 
six drawers per day. With the 
sorter’s labeling corresponding to 
the labeling on the file drawers, no 
re-sorting is necessary for efficient 
filing. The sorter is emptied in 
batches of convenient size to carry 
to the files, and each piece is filed 
simply by dropping it into the front 
of the proper folder, without making 
any effort to inter-file within the 
folder. This is group-filing and it 
makes the filing operation four or 
five times as fast as exact sequence 
filing. The 10,000-division indexing 
system, plus identifying colors for 
ditferent types of dailies, results in 
very fast finding of wanted records 


Lapsed Dailies 


Purging, or stripping of lapsed 
dailies from the folders, is accom 
plished during the summer months 
hy additional temporary help. It is 
a very rapid operation, because most 
of the pieces to be transferred are 
concentrated at the back part of the 
folder and can be removed with one 
pulling operation. Also, the four- 
terminal-digit sequence of trans 
ferred volume has proven to be very 
satisfactory for the storage of the 
records until destruction time. 

In commenting on this filing sys 
tem, Mr. D. J. Hamman, Manager 
of the Systems Department at St. 
Louis Insurance Group states, “We 
become more pleased with our four- 
terminal-digit group-filing system 
each day. Recently, we accomplished 
a fifty drawer expansion program 
with one clerk in one working day. 
There was absolutely no confusion 
hecause of the perfect mathematical 
distribution inherent in the system. 
ur system now totals two hundred 
and fifty drawers.” 


Smooths the Work Flow 


For any numerically filed, active 
record, where there is clerical con- 
gestion, or where work-flow, or sort- 
ing problems hinder top clerical pro- 
duction, the advantages of terminal 
digit sequence, with or without 
group-filing, should be carefully 
evaluated. Terminal digit sequence 
makes effective “‘unitizing” of a rec- 
ord possible, smooths out the work 
flow, and often results in clerical 
savings in excess of 35%. 
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the EXCITING design 


in office furniture 
is being done with WOOD 


Out of warm, friendly, quiet, individual wood — today’s 


tomorrow. The new wood designs satisfy widely varying 


designers have created office furniture with the spirit of 


aesthetic and functional requirements. Replacing old desks 
BETTER OFFICES FOR BETTER BUSINESS 


é ‘hairs? E i ing mw oS ‘e? *s tte siness 
WITH FRIENDLY WOOD and chair ? Equipping new space? It’s better business to 
do it with wood, Let your dealer demonstrate. 


FREE: Helpful new 36-page booklet “Office Planning and 
Lavout.” yours for the asking. 


OOD OFFICE FURNITURE INSTITUTE 


DEPT. 13 e730 11th STREET, N.W.e WASHINGTON 5, D.C. 


In the interest of better use of wood office furniture, the following companies have contributed to the preparation of this message: 
Alma Desk Company, High Point, N. C. - Boling Chair Company, Siler City, N. C. - Gregson Mfg. Company, Liberty, N. C. 
Hoosier Desk Company, Jasper, Ind. + Imperial Desk Company, Evansville, Ind. - Indiana Chair Company, Jasper, Ind. 
Indiana Desk Company, Jasper, Ind. - Jasper Chair Company, Jasper, Ind. - Jasper Desk Company, Jasper, Ind. - Jasper 
Office Furniture Company, Jasper, Ind. + Jasper Seating Company, Jasper, Ind. The Leopold Company, Burlington, Lowa 
The B. L. Marble Chair Company, Bedford, Ohio - Myrtle Desk Company, High Point, N. C. - The Taylor Chair Company, 

Bedford, Ohio - Thomas Furniture Company, High Point, N. C 
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Operating results 

Ratios to earned premiums are com- 
puted for the major 
groups. Ratio of underwriting ex 


three cost 
penses and commissions to premiums 
written also are computed. 

It was proposed at time to 
provide, as a standard part of this 
page, a the earned pre- 
mium ratios. It was not adopted as 
| recall, primarily because it was felt 


one 


space fc | 


that the inclusion of such ratios 
would place too much emphasis on 
them and might tend to. create 


“standard” or “acceptable” ratios for 
the industry. 

One year’s percentages are not 
necessarily important in and by them- 
selves except in so far as they tell 
concisely the tale of the vear’s oper- 


ating results. However, they are im- 
portant in developing trends and 
comparisons, but to be credible, such 
a study should cover several years. 

Current operating results are ad- 
justed by deducting the incurred 
policvholders dividends from net un 
derwriting gain or loss. We feel that 
the dividend policy followed by most 
participating companies places these 
charges in the operating rather than 
surplus category. 


Adjustment Made 


If the reviewer's study of the loss 
reserves indicates that they probably 
are grossly inadequate, an adjust- 
ment may be made to the operating 
results. If the figures are to be used 
outside our office, a further investi- 
gation 1s made to determine, if possi 





COORDINATED COLORS 


\N INTERPLAY of four wall colors 
were used to coordinate with fur- 
mishings displayed at the Fashions 
lor Business 1958 show held in 
New York. 

The wall colors, taken from the 
Martin-Senour Guild Paint Colors, 


were warm gray, primrose yellow, 


Inllard green shadow, and azure 
blue. They were coordinated for 
the office settings by George W. 


\.1.D., executive vice 
president of the Executive Furni- 


Reinoehl, 


ture Guild of America, sponsors of 
the show. 

Four areas were designed for the 
exhibit. The reception room paint 


-*” 





colors were warm gray and primrose 
yellow on two short walls. These 
coordinated with a primrose yellow 
leather chair. The secretary's area 
was designed with one wall in warm 
gray adjoining a wall in_ billiard 
green shadow. These colors also co- 
ordinate with a chair in primrose 
vellow leather. 

The long wall in the executive 
conterence area was azure blue, off- 
setting warm the other 
walls. The chairs were billiard green 
shadow. For the executive desk 
area, two walls were in warm gray, 
contrasting with a wall in billiard 
green shadow and primrose yellow 
on the chair fabric. All carpeting 
was warm gray. 


gray on 





ble, whether factors not apparent in 
the statement might have affected 
the reserves. 

He also notes the change in the 
unearned premium reserve and gives 
it the necessary consideration. The 
relative size and nature of the mis 
cellaneous charges and = credits to 
income are also noted. 

Surplus 

The following 
usually computed : 
Surplus to premiums written 
Surplus to loss reserves 

Surplus to unearned premiums 
The size and nature of surplus ad 
justments are reviewed and the ad 
justment for the equity in Schedule 
!’ noted. Dividends incurred are 
compared with operating results and 
to net interest, dividends and rents 
earned. Many people feel that stock 
holders dividends should only be 
paid from investment earnings. This 
position then raises the question as 
to who should receive “credit” for 
the earnings on the funds covering 
the loss reserves. 


three ratios are 


Another Ratio 


(ne other significant comparison, 
particularly between companies, 1s 
the ratio of total unrealized capital 
gains to total surplus. 

A five to ten vear analysis of oper- 
ating results and surplus usually is 
prepared. It 
reform 


may be necessary to 
the results based 
upon the findings in the anual state- 
ments involved. An adjustment is 
sometimes made for the changes in 
the equity in the unearned premium 
reserve. The effect of any adjust- 
ments upon the respective year’s in- 
come tax liability must also be taken 
into consideration. 

Premiums 

Many of the old timers say that if 
there is any funny business in a state- 
ment it is probably in either one of 
two places—the unearned premiums 
or the loss reserves. 


some of 


Here are some 
of the points the reviewer may check 
in his study of the premiums: 

1. Ratio of direct and net premiums 
written to surplus and trend in the 
ratio. 

2. Relative amounts of 
assumed. Significant 
these amounts. 

3. Lines which produce the greatest 
volume of premiums. 


ceded and 
changes in 
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4. Geographical spread of premiums, 
the states which carry the largest 
volume and changes in this distribu- 


tion. This may be important due 
to differences in loss ratios and 
rates. 

5. Vhe ratio of the increase or de 


crease in. the 
and the 


unearned premiums 
trend in this ratio, 

The ratio of unearned premiums 
to net written and the trend. 
7. Earned premiums and the per 
centage of change. 
S. Basis for 
premiums. 


computing unearned 
9. Equity in unearned premium re- 
serve—this may be computed on a 
percentage or 
ascertained for the 
volved. 


fixed one may be 


company in 
10. In torce at the beginning——writ 
ings—in force at the end. 
in the distribution of one year and 
over one vear premiums may throw 
this comparison oft. 


Changes 


Main Trouble Source 


Losses 


Losses loss 


and particu 
larly in the casualty companies, re 


reserves, 
ceive his closest scrutiny, primarily 
because they are the biggest source 
of trouble. Even if you try hard 
you can't always accomplish  satis- 
factory results. The following points 
help him analyze reserves as 
they are shown in the annual state- 
ment. It should be kept in mind 
that it is unrealistic to anticipate ac- 
curate Nevertheless con- 
sistent over-reserving 
misleading as 
serving. 

1. Schedule P, Part 5 and Schedule 
O are two of the most informative 
schedules in the anual statement. 
Unfortunately run-off experience for 
some of the major lines is not shown 
in these schedules. Material under- 
reserving may require restating the 
operating results for the 
volved. 

2. If Schedule P. Part 5 indicates 
relatively large under-reserving at 
the end of the first year, it raises the 
presumption that the same condition 
exists in the present statement. 
3. Over-all and major lines 
ratios—these should be reviewed for 
from three to five years. 

4+. Amount of the reserve in rela- 
tion to the total losses paid during 
the year. 


loss 


reserves. 
may be as 


consistent under-re- 


years in- 


loss 


For December, 1957 


AANA 


for INSURANCE PRINTING 









Life 
Accident & Health 


MANUALS « ANNUAL and SPECIAL REPORTS 
AND — eth Gab: beavadnn: palin aaehMlbdlad sateen antl 
RECORDING & STATISTICAL CORP. 
100 SIXTH AVENUE * NEW YORK 13, N. Y. 


Write Dept. B for full information and quotations 
Plants: Boston * Danville, Ill. * Toronto, Canada * Chicago Sales Office: 223 W. Jackson Boulevard 





5. LB.N.R. reserve is compared to 
pending losses or unearned pre- 
miums or premiums in force. There 


may be no direct relationship be- 
tween these and the three 
bases suggested but we are merely 
trying to relate the size of the re- 
serve to some readily available yard- 
stick that tends to reflect the changes 
in the company’s potential liability. 
Again, as long as the same base is 
used, it is the trend that is important. 

The ratio of the reserve for ad 
justing expense to pending claims is 
compared with a three to five vear 
paid to paid ratio. We realize that 
many casualty companies in estab- 
lishing this reserve for certain lines, 
use a different ratio for 
[.B.N.R. 
7. In certain circumstances and for 
certain lines a five year ratio 
(not including the current vear ) ad- 
justed for the trend may be used to 
test the reserves. If the ad 
justed ratio is say 48% and the loss 
ratio in the current statement is 38% 
or 58% it would indicate that a 
further investigation must be made 


losses 


pending and 


losses. 


loss 


loss 


to determine if the 
is adequate. 

The movement and the amount ot 
the equity in Schedule P may be im 


current reserve 


Too low an 


portant. equity may 
mean over-reserving; too high an 
equity may mean under-reserving 


The relative amount of the change in 
the equity may be important and 
also the vears in which the equity 
exists. 


Underwriting 
Underwriting expenses 


Ratios to earned and _ written 
premiums and the trend of these 
ratios already have been computed 


We have mentioned previously 
the ratio of direct commissions to 
direct premiums. If the volume is 
significant the ratio for 
reinsurance assumed and ceded will 
be computed. In the latter case the 
reviewer wants to know if the com 
pany is recovering on the 
premiums ceded. He will also want 


commission 


its cost 


Continued on the next page) 
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Annual Statement——Continued 

to determine if the commission on 
assumed seems excessive. 

3. All of the expenses are carefully 
scrutinized, noting any abnormal 
am@unts or unusual items. 


4+. Operating costs, exclusive of 
commissions, are often the most 
neglected part of the deductions 


from the premium dollar. We read 
reams and reams about loss ratios; 
the trade publications are full of 
the matter of agents’ 

But how much time is 
actually spent in any company on 
trying to reduce overhead? Actually 
to a large degree, it is the only “‘con- 
trollable” part of the premium 
dollar. Yet the industry generally is 
not particularly cost-conscious. 


articles on 
commissions. 


First Formal Attempt 


Regulation 30, however inade 
quate it may have been, was the first 
formal attempt to 


cost the operations of an insurance 


industry-wide 


company, and it came from an in 
surance department rather than from 
within the industry. Today we are 
finding that the officers of more and 
both and 
small, are beginning to give serious 
consideration to 


more companies, large 


ways and means 


o1 reducing operating costs. It has | 
been our experience that in almost 
all cases the results have 
startling in their effectiveness. 
Without attempting to go into the 
details, a word of caution about two | 
things—mechanization and 
tralization. Studies we have made, 


been 


decen 


and are making, lead us to believe 
that two most 
worked words in our phase of this | 


these are the over 


business. Very often mechanization 
is approached as a race or contest, 
not on the basis as to whether it 1s 
sound and economical. Branch and 
service offices are appearing all over 
the country— | how many 
can be justified on the basis of cost 


Wolke ler 


savings and efficiency. 

In closing | would like to em 
phasize a point. .\nalvsis of fire and 
casualty statements requires careful, 
Therefore | 
would not add to, or support, the 
“rules of thumb” often found in use 
today. Anyone who sets out “yard- 
sticks” in corinection with an attempt 
to show what is necessary to proper 


comprehensive study. 


financial analysis is likely to have 
his “vardsticks” upon, re- 
membered, and used in indiscrimi- 


seized 


nate fashion, whereas the important 
parts of his observations and recom- 
mendations are relegated to semi 
obscurity. 











KOFFEE-KADDY 


DESIGNED FoR the executive office, 


a small office or an isolated de- 
partment, a portable, complete 
“Koffee-Kaddy” has been designed 
by Powell Enterprises, Inc. Made 
of enameled sheet-steel in Execu- 
tive Gray, it measures when closed 
17” long, 11” high and 714” deep. 
It contains a four cup electric per 
colator, two quart water pitcher. 
paper cups, plastic spoons, compart- 
ments for sugar, powdered cream 
and coffee, and space for tea bags or 
bouillon cubes. 
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BRIEFCASE RECORDER 


I.SPECIALLY ADAPTED for all types 
of investigative work, this newly de 
signed Secret 


Recorder is com 


pletely self-contained and_ battery 
operated. Camouflaged 
concealed in a 


and 
compartment 
located in the central section of any 
average size genuine leather briet- 
case, the latter may be opened, pa- 
pers removed or inserted and carried 
or put-down without any part of 
the quietly functioning mechanism 
being revealed. Its unobtrusive ap- 
pearance enables spontaneous com- 
ments, and 
completely 


false 


conversations discus- 
sions to be 
without detection. 
1134 pounds and 


inches long by 121% 


recorded 
Weighing only 
measuring 16 
inches tall by 
41 inches wide, it is said by the 
manufacturer, Amplifier Corp. of 
America, to be extremely simple to 
operate. After the volume control 
has been pre-set, no further adjust- 
ments are needed: constant level re 





cording automatically 
equalizes the intensity of nearby and 
distant sounds. With the sensitive, 
built-in microphone, normal speech 
may be 
twenty 


amplifier 


recorded at a distance ot 
five feet. The 
started or stopped instantly without 
tube warm-up delay by pressing a 
specially patented combination slide 
lock and switch. 


recorder 1s 


Single-speed and two-speed mo 
dels are available. The former 
operates at 17¢ ips, the latter at both 
17, and 334 ips. Using long-play 
continuous recording for a 
duration of one and a half hours at a 
tape speed of 1% ips is achieved 
permitting a five inch reel of this 
tape to hold three hours of dual 
track recorded material. All tapes 
can be played back on any studio or 
home recorder which operates at the 
same speed as was employed during 
the recording process. Earphone 
playback is provided through a 
built-in preamplifier. The output 
may also be fed into any external 
power amplifier for greater play 
back volume through an external 
loudspeaker. Other features claimed 
are: provisions for automatic era 
sure, constant tape speed, minimum 
maintenance, maximum fidelity at 
low tape speed, easily replaceable 
mercury batteries used in the low 
drain motor, and special miniaturi 
zation techniques for utmost com 
pactness without the sacrifice of effi- 
ciency. Furnished complete with 
built-in microphone, earphone, bat- 
teries, reel of long-play tape and in- 
structions, a complete line of acces 
sories is also available including an 
ultra-sensitive transistorized micro- 
phone preamplifier for doubling 
overall sensitivity. 


tape, 
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Current literature and prices on any of the following products and services may be had without 
obligation, from selected manufacturers. We will also obtain any available information on items not listed. 


FILING CABINETS 
1. Card File 
. Fibre Board 
. Insulated 
. Metal 
. Micro 
. Mobile Storage Systems 
. Open Shelf Files 
. Portable 
. Rotary 
. Stencil 
133. Tabulating Card 
9. Visible 
10. Wooden 


FILING SUPPLIES 
129. Cards 
\1. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
15. Adding 
16. Billing 
17. Bookkeeping 
18. Calculating 
109. Payroll 
145. Punched Tape Equipment 
19. Tabulating 


MACHINES, MAILING 
20. Dating Stamps 
21. Envelope Sealers 
22. Mail Openers 
23. Postal Meters 
24. Postal Scales 
118. Sorters 
106. Time Stamp 


MACHINES, REPRODUCING 
25. Composing 
26. Direct Copying 
27. Duplicating 
28. Micro-filming 
29. Mimeograph Slip Sheet 
136. Typewriter, Automatic 
30. Typewriter, Electric 
31. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
34. Dictating 
35. Intercommunication 
139. Paper Folding 
36. Stapling and Fastening 


OFFICE ACCESSORIES 
38. Ash Trays & Stands 
105. Bulletin Boards 
39. Cash Boxes 
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40. Chair Cushions 
41. Currency Trays 
42. Desk Lamps 
43. Desk Pads 

44. Desk Trays 

45. Drawer Trays 
46. Moisteners 

47. Name Plates 
48. Pen & Ink Sets 
49. Waste Baskets 


OFFICE FURNITURE 


50. Air Conditioners 
51. Bookcases 

143. Bookstands 

52. Cabinets 

53. Chairs 

134. Costumers 

54. Desks 

55. Fluorescent Lighting 
108. Incandescent Lighting 
56. Matched Suites 

57. Safes 

89. Stands, Typewriter 
58. Stools 

59. Tables 

60. Wardrobes 


PAPER 


119. Card Index 

120. Duplicator 

70. Envelopes 

135. Labels 

123. Ledger 

121. Letterhead 

122. Policy 

137. Photocopying 

124. Thin (Copy) 

102. Visual Policy Jackets 


SUPPLIES, GENERAL 


68. Business Forms 

69. Duplicating Supplies 
71. Erasers (Specialized) 
72. Loose Leaf Systems 
73. Marking Devices 
75. Paper Perforators 
76. Pens 

77. Pencils 

81. Staple Removers 


SUPPLIES, TYPEWRITER 


83. Copyholders 

85. Justifier 

86. Line Indicator 

87. Pads 

88. Ribbons & Carbons 


TELEPHONE ACCESSORIES 


90. Cord Cover 
91. Holder 


92. 


94. 
%. 
LOSS 
140. 
97. 
63. 
98. 
112. 
138. 
128. 
125. 
141. 


Index 

Silencer 

Stands 

PREVENTION 

Burglary Alarms 

Fire Extinguishers 

Fire Protection Service 
First Aid Kits 

Floor Polish (Non-Slip) 
Safety Equipment 
Salvage Services 
Truck Alarm Systems 
Watchman's Clocks 


SERVICES 


62. 
127. 
64. 
115. 
65. 
66. 
146. 


Accounting System 
Filing Systems 
Office Planning 
Photocopying 
Record System 
Sales Incentives 
Sound Reproduction 


MISCELLANEOUS 


131. 
132. 
116. 
103. 
130. 
117. 
147. 
126. 
104. 

99. 
114. 
100. 
148. 
101. 


Accident Diagramming 
Advertising Blotters 
Advertising Specialties 
Birthday Cards 
Building Evaluation 
Display Material 
Emblems and Awards 
Endorse & Cancel Calculators 
Greeting Cards 
Leather Goods 

Policy Wallets 
Promotional Gifts 
Signs 

Silencer for Dictating 
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Please forward complete information 
and prices on the items checked. 


December, 1957 


Fulton St., New York 38, N. Y. 








City 
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Important News 
from 


New England Life 


POT Pees! Poles Gaus pice Noses WED ccc ccsseridativindidivceves 


EXTRA MONEY FOR 1958 DIVIDENDS 


Increase in seale, for fifth consecutive year, will call for apportionment of 


eeeeee 


$31.700.000. whieh is $1,500,000 more than the amount required for normal 


increment due to company growth. 


a6 614: OS 6 6166: 9 66'S 616: B69: 2).S.0)S OS BOS 0/0: 6.064) 6 ES OS 


eee eee eeee eee eeeeeeeeseeeeeseeseeeeeeeeeeeeese 


ee kor hI uture Policies (Issued during and after November 1957)......ccccccecccccecse 


DIVIDENDS WILL BE GRADED 


according to the face amount of each individual policy in the following four 


size-groups: 


Below $2,000 group affected will be the same for all plans 
$2,000-84,999 of insurance including Term, for all ages 

$5,000-8 1 4,999 and all durations. 
$15,000 and over Ordinary Life policies of $15,000 or more 
On policies with Family Income or Level will have more generous guaranteed surrender 

Term riders attached, the size-group is de- values. 

termined by the face amount of the basic Female applicants for $15,000 or more 
policy, excluding the amount of the rider. Ordinary Life at age 28 or over, will receive 


a special extra dividend over and above those 


OTHER FEATURES paid to male lives. 


Coecececeeeeeseeseereeeeeeeeseeeeeeeeeeeeeeeeeeeeeeeeee? 


No reduction in any gross premiums. Ask your New England Life general agent 
Dividend adjustments within the. size- for further details. 


NEW ENGLAND 
Muilal LF EPs ey 


THE COMPANY THAT FOUNDED MUTUAL LIFE INSURANCE IN AMERICA — 18635 
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selling 


RICHARD J. KATZ 
Massachusetts Mutual Life 
Insurance Company 


HERE IS SELDOM anything really 
"wes in the way of a product. 
Therefore, more often 
than not, measured in terms of mer- 
chandising the product. Merchan- 
dising life insurance is creative sell- 
ing, and selling life insurance is one 


success 1s, 


of the few professions, or businesses, 
in which the individual has a real op- 
portunity to create an idea, develop 
it, test it, and carry it through to a 
successful conclusion. 

In merchandising life imsurance, 
it is not necessary to resort to high 
pressure tactics, tricks, gimmicks, 
nor extravagant statements, and we 
should avoid any propensity to in- 
terpret the Code 
liberally. 


Revenue too 

We are all familiar with the age- 
old adage, moderation in all things, 
and [ believe that in this day of ex- 
tremes and exaggerations we would 
all do well to return to the basic 
truths of moderation. It is within 
this context that | employ the use 
of the word moderate. 


Advertising Executive 


Howard 1). 
married 


Copperman is 47 

has a daughter who is a 
junior at Vassar, and a teen-age son 
in high school. 
advertising 


Copperman is an 
executive. He earns 
about $30,000 a vear. Owns his own 
home, minus a small mortgage. Be 
longs to a golf club. Has about $65.- 
000 in high-grade stock, some cash, 
and $180,000 in life insurance, part 
payable under options, and the bal 
ance arranged under a life insurance 
trust. 
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Moderation 


in Merchandising 


He has a well-designed wall, 
takes into account — the 
marital provisions. His wife is the 
primary beneficiary of his 
and 
plans 


which 


estate, 

His 
to care for his tamily—ap 
proach fulfillment. 
Security, 


his children contingent. 
Between Social 
his participation in- his 
company's pension plans, and his es- 
tate, he has security to see him 
through his own later vears. | am 
sure the reader will agree that this 1s 
rather an ideal situation, leaving 
very little room to create additional 
desires 


A Luxury Program 


“Howard, [| want vou to consider 
a secondary program—a luxury in 
surance program. A plan to convert 
Linda and Robert from their con- 
fingent positions to full status as 
primary beneficiaries. | want you to 
seriously consider $60,000 additional 
life insurance. 

“To provide a monthly income for 
Linda of approximately $100, $30,- 
OOO arranged for the direct benefit of 
Linda under a trust. This income 
will provide her with independent in 
come, not contingent upon events 
and conditions after your death, 
(ne hundred dollars a month is not 
large enough to stifle the initiative 
of the man she marries, but it will be 
important enough to give her a cer- 
tain independence. Should she not 
marry, and that is hard to imagine, 
then this additional income will pro- 
vide some of the extras that a limited 
earning ability will not produce. 

“The $30,000 for Bobby could be 
retained until after he finishes his 
education and his stint in the army. 
and then be made available to give 
him a start in business, or to set 


himself up in medicine. He still 
wants to be a surgeon, doesn’t he: 

“Howard, there is one other thing 
| want you to bear in mind in consid 
ering this secondary program. The 
better you protect your family, the 
better you will be providing for 
yourself, as this insurance will in 
crease your equities, if vou live, at 
age 65 by $38,000.” 


The Woman's Role 


Here is another sales idea that 
can frequently be applied to a sim 
lar family situation—but would 
not be classified as a luxury plan 
The which women 
like Mrs. Copperman play is more 
realistic when 


economic role 


considers the 
loss of exemptions in both income 


one 


and estate taxes, should she pre 
decease her husband. 
To arouse interest and offer a 


solution to this problem, I recom 
mend the use of a joint life policy 
Joint life insurance, usually writ 
ten on the ordinary life plan, creates 
an important hedge to these eco 
nonue problems. 

Very few have ever 
heard of this plan even though in re 
cent 


pre IS] ects 


months some companies are 
featuring family policies, and my ex- 
perience shows that the client is 
usually fascinated with the idea of 
combining two lives under one pol- 
icv. 


Business Situations 


Jot Life policies for two or 
more lives are applicable in many 
partnership and corporation situa 
tions, and the idea provides a good 
approach with surprising results. 


(Continued on the next page} 
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Moderation— Continued in lots of enterprises. tle owns 
real estate all over town. He has a 

Arthur F. Peewee, during the past big interest in a foundry, a bowling 
twelve years, has made a lot of — hall, and three theaters. He has very 
money, and he has the reputation of _ extensive bank credit, belongs to 
being a very successful business two country clubs, and has just built 
man. He is reticent, shrewd, and — himself a $100,000 house, complete 
difficult to know. \While | have sold) with swimming pool and = outdoor 


him insurance several times, | have grill, and his garage houses two 
always felt very much the agent, for — Cadillacs 

trv as | have, | have never been able Efforts to even audit his policies 
to approach the task of doing a pro- have failed, and in answer to my 


fessional job. Peewee is mixed up — repeated question—Do you have a 


A GOOD “TERM’’ TO USE 
ON ALL OCCASIONS 


ROWN LIF 


VES...NEW...sciowincost!.. 


LOOK AT ANNUAL COST 
THESE RATES: PER M 


Age at Age at 
issue issue 


$10,000 MINIMUM 35 60 

rasan | Comrie eas 95 98 895 93 
sean rem | Ronawable foe 65... DsD2.. 30.39 
ovum | Conable gers 36 98 998 34 


NOW...GET YOUR COMPLETE GUIDE TO 
THE MOST COMPREHENSIVE TERM PLANS 








"jai om la a iia ai maaan 

RIGHT BROKERAGE DEVELOPMENT DEPARTMENT, | 

NOW | THE CROWN LIFE INSURANCE CO., 

sess | 120 Bloor Street East, Toronto, Canada | 

W RITE Please send me your Term outline to: 

| | 

NOW Seer. os oss ei coment eee 

- s s | 

PIE 6. kk ede Dea sorsasinds Seti Gereaeseens | 

When it’s new in town— | 

It comes from Crown MR  csecliagutnrenntes SIS: 5. cacitivannss 
| 
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wil: [| haven't) yet received the 
answer. 


About the only time | can see him 
is early in the morning, and so | 
arranged a breakfast date, which, 
incidentally, is a wonderful time to 
have interviews with busy men 
\fter coffee, [ said to Art, “| want 
to talk about your liabilities. (He 
glared at me.) Certainly, anyone 
who is involved in as many enter 
prises and real estate deals as you, 
must have some fairly substantial 
liabilities—mortgages, bank notes 

and perhaps contingent liabilities 
by endorsement and = guarantees. 
rankly, Art, I’m not interested in 
the details of each deal, but if you 
would care to tell me about your 
liabilities not your  assets—-your 
liabilities——| really think I can offer 
some suggestions to hedge them, 
and reduce your risk. J might even 
be able to make some suggestions to 
reduce the carrying charges.” 

This man Peewee, who up to now 
had prevented me from doing any 
kind of a constructive job, leaned 
back, and to my complete and utter 
amazement, started to talk freely— 
well, not freely, but at least he was 
talking, and talking freely by his 
standards, about his credit, his lia- 
bilities, his contingencies. 

At one point, I got the impression 
that he was thinking that his answers 
were building a defense against the 
attack he expected, if and when | 
opened fire and asked him to buy 
insurance. He sure was telling me 
of his heavy obligations—the amount 
of interest he paid annually. Mort- 
gages and bank notes were piling 
higher and higher, and little did he 
suspect that my statement—Let’s 
talk about your liabilities, was both 
leading and loaded. 


The Need for Cash 


So often men like Art Peewee 
go along blindly, increasing assets 
and liabilities—liabilities and assets, 
and they fail to recognize the impor- 
tance, the need for substantial cash 

not only for estate taxes and ad- 
ministration charges, but for liqui- 
dation of debt. Bank loans must be 
paid by the executor, and very often 
contingent liabilities of a man be- 
come direct and immediate obliga- 
tions of his estate. 

(Continued on page 80) 
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More Sales for YOU 
Greater Convenience for YOUR CLIENTS 


with the CONNMUMATIC Monthly Check Service 


MERICANS buy their homes, their 
A cars and even their TV sets by 
the month. Planning expenses, in- 
vestments and savings by the month 
has become standard operating pro- 
cedure for the American family. 

Now life insurance goes them all 
one better in convenience. Not only 
can your clients pay for life insur- 
ance by the month, but now they 
don't even have to write and mail a 
check! In the Connecticut Mutual, 
through ConnMuMartic Monthly 
Check Service, authorizations to the 
company and your client’s bank 
make possible automatic deduction 
of monthly premiums from your 
client’s regular checking account. 

And the policyholder saves, too. 
The automatic features of the plan 
enable the company to save expense 
and the saving is passed along to the 
policyholder. For example, a pre- 
mium payment of $50 a month un- 
der the regular monthly premium 
plan would be $48.36 under 
ConnMuMartic, a saving of $19.68 
every year. Several Connecticut 
Mutual policies may be included in 
each monthly payment — old as well 
as new — or policies for all the fam- 


ily. Business life insurance may also 
be paid this way. 


NEW, FREE SALES KIT 


With this new convenience 
Connecticut Mutual agents and 
brokers can sell more life insurance 
because the payment method con- 
forms to most people's bill-paying 
methods. To help you there’s a new 
portfolio including a booklet giving 
details on how the plan works — it’s 
eure 
% 
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OvE 


aerroee 


a 1] 
“Ace ie" ran 


oo COM, 





no trouble at all — how you can use 
it to greatest advantage, and litera- 
ture to tell your clients and pros- 
pects about the value to them of this 
convenient, money-saving plan. 

The new ConnMuMatric sales kit 
is typical of the wide variety of sales 
aids made available by Connecticut 
Mutual, the life company that un- 
derstands how to help fire-casualty 
offices sell life insurance. Send for 
your free copy, today. No obligation, 
of course. 


The Connecticut Mutual 


LIFE INSURANCE COMPANY : HARTFORD 


Hartford, Connecticut 


Name_ 


Firm 
Street 
City or 
Town__ 


(please print) 





The Connecticut Mutual Life Insurance Company ~~ 


Please send me, without cost or obligation, your new sales portfolio 
on the ConnMuMartic Monthly Check Service. 





ee a ee 














Moderation——irom paae 78 


Che by-product of debt liquidation 
is increased net worth, resulting in 
higher administration 
charges, which in turn create ad- 
ditional need for greater liquidity. 

Chis is 


taxes and 


a double barrelled idea, 
for liabilities must be liquidated to 
realize the full value of assets, and 
frequently may be the only way to 
preserve the asset. Debt repayment 


greater net wortl 


larger estate 





The Extra 
Money Clause! 


Family plans that cover everyone in one pol- 





taxes is part ot a so-called vicious 
which 
20th century economics. 

Only life insurance can solve the 
problem, so we must urge the advis- 
ability of substantial executors’ funds 


cycle somehow goes with 


as a solution to estate shrinkage. 
IXvery debt—direct and contingent 
be it a simple home mortgage, or a 
term bank 
should be hedged. 


long loan 


agreement, 


Life insurance has a monopoly on 
the one and only solution. There is 









icy? Sure, there are lots of them—all good 


and almost all alike. 


For instance, they all feature protection for 


every member of the family in one low-cost 


package . . 


. one policy, one premium. 


But how many of them have the “Extra 


: Money Clause’? Occidental’s Family Plan* 


does. This clause provides that if the wife 


dies, the husband will receive a $50 monthly 


income for a specified period of time dating 


from policy issue—in addition to a $1,000 


lump sum payment! 


Occidental representatives are finding that 


this additional feature means extra money to 


them as well as to their clients. 


*Sold only where state laws permit. 


"A Stav in the West..." ¥* 






Angeles 


Vice Prestdent 


WB. STANNARKD 


“WE PAY AGENTS LIFETIME RENEWALS. . 
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. THEY LAST AS LONG AS YOU DO!" 





no other product that will automat 
cally guarantee the fulfillment ot or 
derly debt liquidation—debt liquida- 
tion that must take place simultan- 
eously with death. 

Dr. Adonis Smith, I\, is deti 
nitely a ladies’ man. He is an out 
standing gynecologist, who would be 
easily identified on the television 
program, Place the Face. He lives 
in a world all his own, created in 
part by very definite opinions on 
politics and economics. He has a 
lucrative practice, and it has been 
said that his fees are not as modest 
as his personality, 

His standard of living, and the 
advantages that he is giving to his 
five children, certainly indicate that 
there is a substantial need for life 
insurance, yet he has been very con- 
servative in his purchases, for he 
feels that life insurance should not 
be considered an investment in this 
era of inflation. His investments in 
stocks and convertible preferreds, 
with their accompanying return and 
appreciation, have fortified his argu- 
iments against investment insurance. 

“Dr. Smith, I am sure that you 
have often wished that you might 
enjoy the retirement provisions and 
special benefits found in the pension 
plans of business and industry. | 
would like you to consider a self- 
pension plan, designed to give you 
the unique advantage of making in- 
vestments of your own choosing 
during your productive vears, and 
with the privilege of converting 
these investments at retirement to 
a guaranteed annuity income, based 
on present-day annuity rates. This 
self-pension plan, Dr. Smith, will 
at the same time create an immediate 
estate for your family if disability 
or death should occur before retire- 
ment.” 


The Self-Pension Plan 


This self-pension plan is the an- 
swer, I believe, to the various objec- 
tions frequently encountered that 
spell out the philosophy, buy term in- 
surance and invest the difference. 
The disadvantages of term insurance 
are well-known along with the ad- 
vantages of a permanent form of life 
insurance, such as ordinary life, with 
all of its flexibilities and conversion 
features, to say nothing of disability 
waiver of premium and_ disability 
income. 
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This self-pension plan is a finan- 
cial arrangement whereby at retire- 
ment, Dr. Smith, or any individual 
like him, can take his savings and 
investments, which have been ac- 
cumulating throughout the previous 
vears, and convert them into a 
guaranteed monthly life income. 

The real sales opportunity in the 
self-pension plan will be found in 
its entirely new approach to the 
retirement problem. We are always 
looking for something new— a new 
sales idea—a new merchandising 
promotion—and when we find it, 
its main function is often to enhance 
the old. By accepting the psychology 
of the man who wants to do his own 
investing, we have been able to give 
it an entirely different approach. 

The self-pension plan has a strong 
sales appeal. The annuity principal 
eliminates the uncertainty of income 
for retirement from invested funds, 
for under this plan the policyholder 
exercises a guaranteed conversion 
option by transferring his invest 
ments, and realizes a guaranteed re- 
turn for retirement. Today’s annuity 
rates are guaranteed for his future. 
but if rates at retirement age are 
more favorable, he, of course, can 
buy his annuity on the open mar- 
ket at that time. 


Two Points on Pension 


Speaking of pensions, here are 
two points sometimes overlooked : 
Under profit sharing plans, funds 
deposited in the trust often may be 
used by participants to buy personal 
life insurance. It is an especially 
attractive way for executives to add 
to their life insurance estate without 
the necessity of first paying income 
tax on the premiums. A portion of 
the funds paid into the executive’s 
profit sharing account by the cor- 
poration may be diverted into life 
insurance premiums with the death 
benefit going directly to his named 
beneficiary. The executive pays no 
income tax on the premium for this 
coverage. 

Under profit sharing plans and 
certain types of pension plans, the 
trustee may use part of the funds to 
buy insurance on key men for the 
direct benefit of the trust, which 
frequently gives indirect benefit to 
the corporation even though the 
corporation is not named the bene- 
ficiary. Assuming the insurance is 
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says Broker William J. Monahan (c), shown here with S. Pete 


Fischler, Brokerage 
C.L.U., Manager, both of Prudential’s 
. since I've started using Prudential’s booklet, “Will Your 


"Selling 


Weintraub, 
A gency 


Manager (1), and Micke) 


Weintraub 


Youngster Go To College?’ The booklet outlines the 


juvenile 
insurance 
is child’s 

play...” 


of the family 


estimated costs at more than 200 colleges and universities 
throughout the United States and Canada and, as a result, alerts 
prospective buyers to the financial problems involved in 
planning an education for their children. In addition, the 
favorable impression the booklet creates has aided me 

in securing considerable business from other members 


“Will Your Youngster Go To College?’ is just one example 
of the excellent sales literature distributed through 
Prudential’s Brokerage Service without any cost to me 

And the nicest thing about dealing with Prudential is — 


I always receive the full commission.” 


You'll enjoy THE TWENTIETH CENTURY, Sundays, CBS-TV 
BIN-61 ° 
TO: BROKERAGE SERVICE* THE PRUDENTIAL, NEWARK 1, N. J 
[] I would like to receive a complimentary copy of Prudential’s sales 2 
aid. (WILL YOUR YOUNGSTER GO TO COLLEGE? ‘ 
o® 10 THOS . 
I] want to know more about Prudential’s BROKERAGE SERVICE or ==, “o . 
and how it will make sales easier for me ay Fas “te . 
: i \ ee 
2 = . 
NAMI 2 aks 
- 4 
ws = ° 
ADDRESS = Js 
PHONI 


tRE 


INSURANCE COMPANY OF 


LIFE INSURANCE * ANNUITTIES * SICKNESS & ACCIDENT PROTECTION * GROUP 


an allowable investment of the trust, 
the indirect benefit to the corpora- 
tion could well be a period of time 
in which the corporation would 
make little or no contribution to the 
plan, without weakening the end re- 
sults. This frequently will give the 
corporation the needed time for fi- 
nancial recovery from the loss suf- 
fered by the executive's death, and at 
the same time, will keep the profit 
sharing plan in a strong financial 
position. 


PRUDENTIAL 
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AMERICA ‘ 


INSURANCE & GROUP PENSIONS : 


While on the subject of corpora- 
tion insurance, I would like to men 
tion the importance of considering a 
deferred compensation 
continuance 


or salary 
conjunction 
with a full equity pay out under a 
retirement or redemption agreement. 
Frequently, when there is a full pay 
out at the death of a stockholder, 
his family must quickly adjust to a 
substantially lower income, because 
the return from the invested funds 


plan, in 


{Continued on the next page) 
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does not compensate for loss of sal- 
ary, bonuses and dividends. There- 
fore, a tie-in of salary continuance 
might be considered. 

In setting up a deferred compen- 
sation contract, have you ever con- 
sidered arranging it so it would 
qualify for the deduction 7 
\ssuming that the contract provides 


marital 


for the continuation of salary for a 
certain period of time, regardless 
whether or not the widow lives that 
long, why not give her the right of 
appointment to nominate beneficiar- 
ies in her will; in this manner you 
will be able to include a decreasing 
asset as part of the marital deduc- 
tion, and the chances are quite good 
that it will be largely depleted at the 
wite’s death, therefore will escape 
taxation in both estates 


A Creative Business 


These ideas are not original, and 
any insurance man may use them as 
freely as | do. They are timely and 


acceptable, and | trust they have 


served to illustrate the importance 
and the necessity of merchandising. 

The life insurance business is a 
creative business. It is a business 
of ideas, and our product is but the 
means of fulfilling them. In present- 
ing our sales ideas, we are merchan- 
dising, and in so doing, let us do it 
with dignity, with understanding, 
and with humility 


ACTUARIAL PROBLEMS 


WHILE THE NATIONAL ECONOMY 
has been surging ahead on virtually 
all fronts during the past decade, life 
insurance coverages have undergone 
a marked increase, both vertically 
and horizontally, and created many 
new problems, Malvin E. Davis, 
vice-president of the Metropolitan 
Life Insurance Company and presi 
dent of the Society of Actuaries, 
stated in his presidential address 
before the societv’s annual meeting 
in New York. 

Life insurance in has 1n- 
creased 140% in the United States 
and 175% in Canada during the past 


force 





Why let LIFE get away from you? 





It doesn’t have to. 
insurance service, including Life. 





.. When you can give your clients complete 


How? By using your Life Department. It’s ready to give you, 
the general insurance man, all the advice, specialized service, 
sales and promotion assistance you will need to sell life insur- 


ance profitably. 


Why not call our local office today for complete informa- 
tion? Or write Connecticut General Life Insurance Company, 


Hartford, 15. 


LIFE «© ACCIDENT 
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HEALTH «+ 


GROUP 


<s CONNECTICUT GENERAL 


ten years, Mr, Davis declared, but 
despite this there is ample oppor- 
tunity and need for further sales of 
life insurance and health insurance 
benefits if the public is to have as 
much coverage as would be advan- 
tageous to their beneficiaries. The 
rise in population and the reduced 
purchasing power of the dollar have 
increased the need for coverage, 
while the larger earnings of the 
people have improved their ability 
to buy. 

Companies have striven to make 
the premium dollar as productive as 
possible for the insured under pre 
vailing conditions, he added, point 
ing out that “it is significant that 
the people’s outlay for life insurance 
has not fast as the 
amount of life insurance in force.” 


increased as 


New Developments 


Due to the rapid succession of new 
developments, the responsibilities of 
the actuary have been greatly en- 
larged, Mr. Davis commented. This 
increased workload has accentuated 
the need for more actuaries, consti 
tuting a major problem both in 
recruiting and education. Mr. Davis 
expressed his confidence that the 
Society of Actuaries will solve these 
problems by helping actuaries “to 
keep up-to-date on various develop 
ments, by attracting suitable young 
people to the profession and by 
keeping their training attuned to the 
times.” 


UNDERWRITING 
EXAMINATION 


THE JOINT EDUCATION and exami- 
nation committee of the Home Office 
Life Underwriters Association and 
the Institute of Home Office Under- 
writers has announced that another 
examination on underwriting will be 
held in May of 1958. Nearly 200 
student underwriters in the United 
States and Canada sat for exam- 
inations in May, 1957, and it is 
anticipated that a similar number 
will prepare for the examinations 
next spring. For further informa- 
tion write to Donald J. van Keuren, 
assistant actuary, Metropolitan Life 
Insurance Company, One Madison 
\venue, New York 10, N. Y. 
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Why FOLLOW the Leader 
when | you can BE one? 


ie 


Join up... for more sales-security, more immediate selling in- 
come... with Mutual of Omaha, the LARGEST company in 
the world specializing in health and accident insurance. 
Successful Mutual of Omaha salesmen have made Mutual of 
Omaha... and Mutual of Omaha can make you! 
You learn HOW in our National Sales Training School. You 
get complete on-the-job field training, with expert supervision. 
You get the ingredients of leadership in Health, Accident and 
Hospital insurance selling. 

Don’t hesitate. Write IN CONFIDENCE for information on how 

to JOIN THE LEADER and BE A LEADER IN SALES. Write 


Mutual of Omaha, Omaha, Nebraska, Dept. BFN-1257, Or, if 
more convenient, see your nearest Mutual of Omaha General Agent. 


Nui Ud V. J. Skutt, President 


Home Office: Omaha, Nebraska : Sa w/e Canadian Head Office: Toronto 
MUTUAL BENEFIT HEALTH & ACCIDENT ASSOCIATION 
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MR MILTON BRADLEY COMPANY 


MILTON 
BRADLEY 









SPRINGFIELD, MASSACHUSETTS 


tects its property 


<a 
LAR Y protection 


gets better 


BURG 





aud saves *10,000 a year! 


Use of ADT Automatic Protection Services for keeping our plant 
safe from fire and burglary, and for temperature control has 
proven most satisfactory. We estimate that this ty pe of protection 
costs us at least $10,000 a year less than other methods. 


Ghee 


Vice President 


Nationally recognized for years as a big 
name in the field of toys, games and school 
supplies, Milton Bradley is also an indus- 
trial concern that is well known for its 
efficient operating methods. 

Plant protection, of vital importance 
in assuring maintenance of production 
schedules, has been built around a com- 
bination of ADT Automatic Protection 
Services — Central Station Sprinkler Su- 
pervisory and Waterflow Alarm, Burglar 
Alarm, and Heating Supervision. 

These services provide a complete and 
reliable automatic watch over the prop- 
erty, day and night, releasing manpower 
for production duties. 


businessmen who know that ADT Auto- 
matic Protection gives greater security for 
property, profits and employees’ jobs than 
other methods, and at less expense. 


Why not find out what A D Team do tv you? 


Whether your premises are old or new, 
sprinklered or unsprinklered, an ADT spe- 
cialist will show you how you can save 
money while getting better protection 
against fire and burglary automatically. 
Call our local sales office or write to our 
Executive Office. 


Controlled Companies of 





AMERICAN DISTRICT TELEGRAPH COMPANY 


Executive Office: 155 Sixth Avenue * New York 13, N. Y. 


A NATIONWIDE ORGANIZATION 


Mr. Shea’s endorsement is typical of 
the comments of thousands of progressive 





Loss Control 


Designers kept Safety Car free of non-functional exterior ornament, serving both safety and good design through this practice. 


The Safest Car in the World 


HE WORLD'S FIRST automobile to 

be built with the safety of the oc- 
cupants as the sole design objective 
was unveiled in New York by L.ib- 
erty Mutual Insurance Company and 
Cornell Aeronautical Laboratory, 
Inc., who designed and built the car 
in a joint undertaking. The car will 
be shown throughout the country. 


Five Year Research 


Krank J. Crandell, chief engineer 
for Liberty, said that the new car 
represented the 
five-year 


culmination of a 
research program 
sored by the insurance company and 
carried out by the Safety Design Ke- 
search Department of the Cornell 
Laboratory at Buffalo, N. Y. under 
the direction of Edward R. Dye. 
The program showed 
conclusively that most automobile 
accident injuries were caused when 
the occupants were thrown against 
the windshield, steering wheel, dash 
or other fixed objects inside the car. 


Ss] ON 


research 


To eliminate or reduce the severity 
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of such accidents, the designers de- 
veloped the concept of “packaging” 
the passenger in much the same way 
that fragile merchandise is packed to 
prevent damage in shipment. 

This concept has been carried out 
in the construction of the car by 
strengthening the body; designing 
the doors so that crash forces can 
not open them ; securing the passen 
gers inside the car with seat belts or 
other devices; and eliminating or 
redesigning objects or controls such 
as the potentially lethal steering 
wheel. 

In addition to safely packaging 
the passenger, the new car provides 
the driver with better visibility and 
more positive and simple controls, 
plus a new type of ventilating sys- 
tem which virtually eliminates car- 
bon monoxide fumes inside the car. 

Externally, the car 
contemporary American automobile, 
but here the resemblance 
Most radical innovation has been the 
elimination of the steering wheel in 
favor of a lever-controlled hydraulic 


resembles a 


stops. 


system, and the relocation of the 
driver's seat in the center of the car 
Phe driver is provided with a bucket 
(all are of the bucket 
tvpe), flanked by a bucket seat on 


seat seats 
either side, three inches to the rear 
and three 
driver's 


than the 
\lso unique to the car is a 


inches lower 


From his seat in center of car, driver has 
180 degrees of vision through a windshield 
made of undistorted constant curvature glass. 


85 





INSURANCE 


TO FIT THE NEED 


Wider use of the 


HOMEOWNERS 
POLICY 


helps close the gap 
between insurance sold 


and protection needed 


f You know how far under ac- 
tual insurance to value is the 
average fire policy today. But 
talking the need for more fire 
insurance may not be all we 
should be doing. How many of 
your insured risk loss by theft 
and have no protection against 
liability claims? 


f “Shelby” agents find many 
clients like the idea of the 
broader protection of a Home- 
owners policy. Because they 
offer the double advantage of 
more complete protection at a 
saving the “package” policies 
help make the idea of insurance 
to value easier to sell. Sell him 
the “Shelby” policy that fits his 
need. 


INSURANCE COMPANY 
o SHELBY, OHIO 


NON-ASSESSABLE 
FIRE & CASUALTY 
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Safest Car—Continued 


rear-facing seat built on to the back 
of the driver’s seat, facing individual 
rear seats located somewhat farther 
back than usual. 

Research indicates that bucket 
seats provide more lateral restraint 
than conventional well as 
affording stronger mooring for seat 
belts and reducing riding fatigue. 


seats as 


While use of a rearward seat may 
appear revolutionary, investigations 
show that the resultant “club-car” 
atmosphere is highly agreeable to 
most people. The general seating 
arrangement is such that each pas- 
senger is prevented from. striking 
any part of the vehicle or another 
person in an accident. The central 
location of the driver also gives him 
better visibility and better over-all 
control of the car. 


Head Supports 


Rear seat passengers are pro- 
tected by seat belts which reel up 
when released. The belts will un- 
reel completely when a release but- 
ton is pushed, facilitating getting 
out of the car in case of fire or up- 
set. In addition, rear seat passen- 
gers are protected against “whip- 
lash” injuries by nylon harnesses to 
support the head. 

Front seat passengers, including 
the driver, are restrained in their 
seats by U-shaped webbing yokes 
which are supported on movable 
and adjustable panels. After enter- 
ing the front compartment, one first 
adjusts the sliding seat to the desired 
position, and then pulls the restrain- 
ing panel down into the lap. A pull- 
up headrest to protect against “whip 
lash” injuries is built into the rear 
of the driver’s seat. A soft pad in 
front of the driver’s chest gives ad- 
ditional protection against chest 1n- 
juries 


Steering Controls 


The two steering control handles 
and all other necessary driving con- 
trols are mounted on the same mov 
able panel which contains the driver's 
body restraining yoke. To steer the 
car, the driver grasps the two hori- 
zontal control handles and moves 
them as though steering a sled. The 
horn button is placed on the end of the 


right handle just under the thumb, 
the light beam elevation button on 
the left handle. Right and left turn 
indicators are controlled by pressing 
buttons that can be reached without 
moving the hands from the steering 
controls, Gear shifting is controlled 
by four buttons located on the back 
right side of the panel. Light buttons 
are located in the same relative posi 
tion on the left side. 

The steering handles move only 
six inches in turning the car from 
full right to full left. The steering 
ratio varies, depending on the posi 
tion of the wheels. When they are 
dead ahead, the ration is 15 to 1, 
varying to progressively lower ratios 
until the ratio is .8 to 1 when the 
wheels are turned to the extreme 
limit. Such a progressive steering 
ratio gives the driver about average 
steering sensitivity under normal 
driving conditions, when only a small 
amount of wheel movement is re- 
quired, and maximum. sensitivity 
and response when it becomes neces- 
sary to maneuver rapidly in an 
emergency. 

The speedometer is placed for- 
ward, just under the line of sight 
over the hood. It reads directly, 
having a fixed pointer in the center 
past which numbers rotate. The 
other six driving instruments are 
located in a horizontal cluster just 
below the speedometer. Each in 
strument has a corresponding signal 
light above it that turns red if some- 
thing is wrong. Because of this 
monitoring system, the driver’s at- 
tention is not unnecessarily diverted 
from the road. 


Shaped Windshield 


The windshield is shaped to a 
constant radius of curvature, and 
unlike those of conventional wrap- 
around construction, does not dis 
tort the view on either side. It al 
lows approximately 180 degrees of 
vision for the driver. The five wind- 
shield wipers retract out of sight 
when not in use. Three wipers are 
used on the back glass for good 
vision to the rear. The back shelf 
has been lowered below the level 
of the back seats so that packages 
cannot become dangerous flying 
missiles when the car stops abruptly. 
\s a further protection against fly- 
ing objects from the rear, a strong 
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metal partition has been built  be- 
tween the trunk and passenger com- 
partment. 

A ventilating intake scoop, lo- 
cated above the windshield under 
the roof projection, utilizes the hol- 
low reinforcing channel in the root 
Win 
used be 
cause of their head-injury potential 
\ir leaves the car through louvers 
in the rear. Such a system not only 
collects air at a level 


to feed fresh air into the car. 


dow ventilators are not 


where there 
is a minimum of carbon monoxide, 
hut causes a slight positive pressure 
inside the car to prevent the infil- 
tration of fumes. 


Hinged at Center 


The design and construction of 
the doors is unique in automobile 
design practice. door con 
sists of two sections, hinged at the 
center and to the rear body post. 
These open and like tele- 
phone booth or bus doors. The 
lower edge of the doors are sup- 


Each 
close 


ported by rollers moving in a track. 
They are securely closed by three 
holt bars designed to keep the doors 
closed in a collision, thus maintain- 
ing full structural support of the car 
body. Two roll-over bars, one over 
the front seat riders and one over the 
rear, have been built into the top 
of the car body to give added sup- 
port. The centrally positioned driver 
can close either door without leaving 
his seat. The exterior door handles 
are recessed to reduce their injury 
potential to pedestrians. 

Front and rear bumpers are de 
signed so that they wrap 
the sides of the car as 


around 
far as the 





Steering handles and other controls are built into an adjustable panel that secures the 
driver in his seat, shown here pulled out into driving position 


wheel openings in the tenders 
Three-eighths inch structural steel 
plates, rigidly attached to the frame 
of the car, serve as back-up plates 


nergy absorbing cellular plastic 
material between bumpers and back- 
up plates absorbs some of the initial 
shock energy. In addition, the 
bumpers are smoothly shaped so 
that they convert an increased pro- 
portion of direct to 
glancing ones. The side bumpers are 
rigidly mounted to the frame, which 
has been extended and reinforced to 
prevent the car body from being 
crashed in from a side blow. 

Byran E. Smith, president of Lib- 
erty Mutual Insurance Co., stated 
that success in reducing industrial 
accidents encouraged them to con- 
struct a car embodying devices to 


blows from 


Rear-hinged double doors swing outward, as doors in phone booth. The lower edges 
are supported by tracked rollers. Bolts keep doors shut in collision. 
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protect) occupants Sate packaging 
of the passenger appeared to be the 


most rewarding tack, he said, just 


as protecting the worker in his job 


has made the place of work one of 
the safest of all environments. He 
also pointed out that while the car 
was a joint undertaking with Cor 
nell, some eleven other companies, 
producers of various materials and 
devices, made valuable contributions 
in the actual fabrication of the auto 
mobile. 


CAMPAIGN ISSUE 


\MERICA’S INDECISION on traffic law 
enforcement occurs because our 
leaders will not lead and our people 
will not speak out for what they 
want, charged Dr. Marland K 
Strasser, safety specialist of the As 
sociation of Casualty and Surety 
“We must show our 
legislators that traffic safety 1s im 
portant to us. That we favor the 
kind of stern laws and tough en- 
forcement that will 
prevent injuries,” 


Companies. 


save lives and 
admonished Dr 
Strasser, On the other hand, most of 
the legislators in various states are 
sympathetic to the needs of traffic 
safety, but are reluctant to move 
ahead very fast because they think 
“the people won't stand for it.” They 
also reply with a shrug, “Nobody at 
home asked me to do anything,” 
stated the safety man. 
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Behind the losses 


For a Fire-Safe Christmas 


The tree 
to buy 


Cut a growing tree or try 
dried out 
( When too 
brittle 


hasn't 
from prolonged storage 


one. that 
dry, tree branches are and 
shed needles easilv. ) 

Stand the 


outdoors until youre ready to use 


tree mm water or snow 


it indoors. Bring the tree indoors 


just betore Christmas and take it 


out as soon atterwards as possible 


26 is recommended. ) 


larger the 


( December 
The 


the hazard, so 


tree the gcreater 


don't get one any 


larger than you need. Just before 


setting up the tree, saw otf the trunk 
at an angle at least one inch above 
Place the freshly 
cut tree trunk in water and keep 


the original cut. 


level of water above the cut the en 
( Check 


the water level at least once a day 


tire time the tree 1s Indoors. 


for absorption and evaporation. ) 
Support the tree well. Don’t put 
it near sources of heat (freplaces, 
radiators, etc.) or where, standing 
r fallen, it could block the way out 
if the 


in case of fire. 


room and out of the house 


Lighting Do not use candles on the 
tree or nearby where there is any 
chance for an open flame to contact 
the tree or combustibles piled be 
neath the tree. 

Use only electric lighting sets that 
hear the UL ( Underwriters’ Labor- 
atories) label. Check lighting sets 
each year before using for frayed 
wires, loose connections, and broken 
sockets. Be sure the fuse on the 
electrical circuit you use is not over 
15 amperes. Cord sets with a fuse 
on the plug, bearing a UL label, are 
available. 

If any extensive holiday wiring is 
planned, call a competent electri 
cian; don't try to do it yourself 
unless you are so qualified. Don't 
plug too many cords into one outlet. 

Make certain that all tree lighting 
is turned off before retiring or leav- 
ing the house. 

Decorations and Wrappings— Don't 
let Christmas wrappings accumulate 
in the home; place them in your 
metal covered trash barrel or burn 
them in your incinerator as soon as 
possible. 

Use non-combustible — material 
(metal, glass, asbestos, etc.) to dec 
orate the home for Christmas where 
ever possible. When you must use 
combustible materials, be sure they 
are “flameproofed,” particularly if 
they are to be anywhere near the 
tree. 


Untreated cotton batting, paper 
and certain cloth costuming will ig 
nite easily and burn with great in 


tensity 
pre vofed.”” 


unless they're ‘“‘flame 
Santa Claus whiskers 
have caused Christmas tragedies ; be 
sure they're “‘flameproofed,” too. 
Gifts—Don't buy pyroxylin plastic 
dolls, toys or non-flameproofed cow 
hoy suits, ete. Toys operated by 
alcohol, kerosene or gasoline are es 
pecially dangerous; they may upset 
(Continued on page 90) 
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monthly fire 


Leossies 
F IRE LOSSES in the United States 


during October amounted to 
$77,753,000, it is estimated by the 
National Board of Fire Under 
writers. This was a decrease of 
12% from losses of $81,121,000 
reported for October, 1956 and an 
increase of 7.6% over losses of $72, 
264,000 reported for September, 
1957. 

These estimated insured losses 1 
clude an allowance for uninsured 
and unreported losses. 


1955 1956 
November . 68,784,000 80,481,000 
December .. 89,212,000 96,485,000 
1956 1957 

January .... 96,972,000 115,272,000 
February .. 84,041,000 95,569,000 
89,315,000 104,565,000 

84,624,000 85,994,000 

87,681,000 79,045,000 

74,770,000 69,710,000 

1 68,752,000 77,814,000 
August .... 74,930,000 78,364,000 
September 70,118,000 72,264,000 
October 81,121,000 77,753,000 





Total ... $970,320,000 $1,033,316,000 
Losses by Years 

1949 $667,536,000 1953 $903,400,000 

1950 688,460,000 1954 870,984,000 

1951 731,405,000 1955 885,218,000 

1952 784,953,000 1956 989,290,000 


motor vehicle 
deaths 


1955 1956 1957 
January . 2810 2,990 2,900 
February 2,319 2,720° 2,530 
March © _. 2602 2920 2,860 
\pril Sbaveuss of0e 22a 2560 
May 3,101 3,170 3,110 
June .. 2,982 3,290 3,290 
July .. 3350 3,57 3,320 
AYU@USt ..... 3,586 3,610 3,790 
September . .. 3,446 3,710 3,380 
Total Nine —_—_ —— ——— 
Months ....... 26,949 28,910 28,110 
October 3,918 3,460 
November 3,559 3,690 
December ...... 4000 3,940 


Tota! ......... 38,426 40,000 
Estimates provided bv the National 
Safety Council. 


accidental 
deaths 


Eight Months 
1957. 1956 Change 
ALL TYPES .. 62,300 62,600 — 
Motor Vehicle .. 24,730 25,200 —2% 
Work 9,700 9700 — 
Other Public ... 12,100 11,300 +7% 
18.600 —3% 
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every month 





ideas 


that 


pay off 


= 


FOR YOUR CLIENTS .. . a subscription to SAFETY MAINTE- 
NANCE is a monthly reminder of your 
constant interest ...a source of 
tested safety methods and procedures 
which will speed production and cut 
costs. 


FOR YOURSELF... SM is a channel of proven aids to loss 
prevention . . . a means of establish- 
ing sound safety programs in plants 
where you have a stake. Your own 
imprint and safety message can reach 
your clients each month. 


Write for special discount rates. 


Single subscription: 
$4.00 a year 
$6.00 for two years 


SAFETY MAINTENANCE 


AMERICA'S PIONEER MAGAZINE IN ITS FIELD 


another publication of 











Fire-Safe Christmas——trom page 88 
and set tire to the children’s clothing, 
the tree, or to the house itself. 
look for the Underwriters’ Lab- 
oratories label when buying electri- 
cal toys. This means they have been 
tested for fire and shock hazards and 
mav be considered safe if properly 
handled 


Don't set 


and maintained 
up electric trains or 
spirit-fueled toys under a Christmas 
tree 
And don't forget--Don't allow 
smoking near the tree amidst decora 
tions or piles of wrappings; have 
plenty of sate ashtravs around and 
use them 

Plan on what you must do 1f fire 
breaks out 

Guard against flying sparks from 
a fireplace with a substantial screen 
ind don't use the fireplace to burn 
up Christmas wrappings and decora 


tions 


Kee] matches lighters and 
1 tiny hands. Have 
that 


work, buckets of water or even vour 


andles away 
Water-type fire extinguishers 
garden hose connected to a faucet, 
within reach of the tree. If fire 
should strike, first get everyone out 
of the house and then call the fire 
department 


immediately before at 


tempting to fight the fire vourself 


The National Fire Protection Association. Pic 
ture courtesy Ansul Chemical Company 


ON THE HIGHWAYS 


THe cost or the vast Federal road 
program now under wav is “almost 
insignificant” when compared with 
the economic and human loss which 
inadequate or outmoded highways 
exact every year, Federal Highway 
\dministrator Bertram D. Tallamy 
told the 


at its annual meeting in Chicago. 


\merican Life Convention 


“Good highways are not costly, nor 


are they luxuries. They are insur 


ince policies, if vou will, against 
strangulation, the 


horrible toll of highwav deaths and 


1 traffic 


wastefu 
injuries and some of the grimmer 


1) ssible 


implications of | 


enemy at 
tack,” concluded Mr. Tallamy. 
Comprehensive studies on high- 
way safety are being undertaken by 
the Public Roads under 
the provisions of the Federal-Aid 


Bureau of 
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Highway Act of 1956. This bill, 
which authorized multi-billion high 
way construction, directed such a 
study with results to be reported to 
Congress by March 1, 1959. Re 
search will be conducted in coopera 
tion with state highway depart 
ments and other organizations into 
such matters as causes of accidents, 
with particular emphasis on exces 
sive speed, accident costs, education, 
legislation and enforcement and mo 
tor vehicle design 


NEW DANGERS 


\ STEPPED-UP PROGRAM of fire pre 
vention and emergency planning 1s 
made necessary by the latest chem 
ical, nuclear and electronic develop 
ments which involve numerous haz 
ardous operations, warned Mathew 
M. Braidech, research director of the 
National Board of 
writers. 
Fire 


Under 
Ile Te la 
Mr 


Braidech listed these developments 


Fire 
Speaking to the 
Prevention Conference, 
which present new fire and explosion 
problems: (1) Vigorously reactive 
the 
use 


organic peroxides employed in 
plastics industry; (2) growing 
of explosives for shaping and forming 
in metal fabrication; (3) growing 
use of pyrophoric or “self-igniting” 
combustible metals, such as titanium, 
zirconium, thorium, and = uranium 
(brought about by the nuclear power 
(4) handling and_ stor 
age of liquid oxygen and hydrogen 
at ultra-low the 


new high-energy chemical fuels em- 


program ) ; 
temperatures; (5) 


ploved in the rocket and missiles pro- 
gran and (6) the expanded use of 
He called for 
suitable laboratory facilities in the 
industrial and commercial 
centers “to correctly assess the dan 


radioactive materials. 
major 


gers of fires and explosions of the 
many new materials and operations 
that are appearing in our industrial 
horizons.” 

John \. Neale, president of the 
National Fire Protection Associa 
tion and chief engineer of the Na 
tional Board of Fire Underwriters, 
has said recently that the nation’s in 
creasing fire losses are the result of 
bigger fires causing greater property 
not just a case of more fires and 
a corresponding proportionate in- 
crease in losses. In his address at 
NFPA’s three-day 


loss 


fall conference, 


he analyzed current trends 1n fire 
safety and speculated about the fu- 
ture: 

“The current trend of property 
losses is up. They took a big jump 
in 1956 and by all signs 1957 will be 
considerably worse than last year 
In studying the record we find this 
peculiar situation 
building fires did not increase as it 
might be expected to. In fact there 
were somewhat fewer fires. How- 
ever, the fires that occurred were 


The number of 


bigger fires causing more property 
loss. This suggests that our fire pre 
vention efforts are meeting with 
some degree of success but that we 
are losing ground in the field of fire 
extinguishment.” 


HAZARDOUS SUBSTANCES 


\ MODEL BILL requiring that retail 
packages of hazardous substances be 
labeled sufficiently to warn the 
average consumer of potentially 
harmful ingredients has been pre- 
pared by the Chemical Specialties 
Manufacturers (ut- 
growth of more than a year of work 
by the trade group’s precautionary 
labeling committee, the model bill 
is designed both to reflect the current 
ittitude of the C.S.M.A. “in respect 
to regulatory principles for house 
hold chemicals” and to serve as a 


Association. 


guide to legislators interested in such 
protective laws. One of its principal 
objectives, the Association pointed 
out, is to promote uniformity among 
states which considering 
such legislation. 

Connecticut, New York, New Jer- 
sey, Illinois, Texas. California, and 


may be 


IXkansas already have passed legisla- 
tion or regulations governing label 
ing of hazardous substances, while 
similar proposals are on the dockets 


Three 
bills on the subject also are pending 
before the U.S. Congress. 


of other state legislatures. 


WINDSTORM LOSSES 


CATASTROPHE SERIAL NUMBER 8&8 
was assigned by the National Board 
of Fire Underwriters to claims re- 
sulting from the wind and tornadoes 
in Port Arthur-Orange Texas and 
vicinity which occurred on Novem- 
ber 7, 1957. 
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.. writing Truck and Bus Insurance 
the easy MARKEL way 


There are easy, extra profits for you when you sell Markel. You don't 
concern yourself with details or follow-through. You simply 
establish the contact and Markel’s trained specialists take over. 


Your prospects know Markel... recognize the value of Markel’s 
“save-through-safety” x am am om om oe os oe og 
program. Mail the coupon @ > Marke Service, INc. a 


1 f let Richmond, Va., Dept. BN-12. a 
toc ay fora — a . Gentlemen: Yes, I am interested in selling 
selling kit. 


this kind of coverage. Without obligation, 
MARKEE L service, inc. 


i 
send me at once all the details on Markel i 
Service and the 12-Point Plan to Profits. i 
i 
t 
Look for this { ) “ELIMINATES THE CAUSE TO ELIMINATE THE ACCIDENT" 
symbol of safety HOME OFFICE: Richmond, Virginia * Exclusive Underwriters for the 
on America’s AMERICAN FIDELITY & CASUALTY COMPANY, INC. The largest stock 
trucks and buses (eum) 


| | 


PLEASE PRINT) 


ADDRESS 


CR see LONE 2 { 
company in the world specializing in motor carriage coverages. coe 6 fF eee ee awl 





orget 


We never forget — even for a 
minute — the problems of 
agency men. Why? Because 
Bituminous is run by former 
agency men. We know you want 
the cooperation of open-minded, 
forward-looking underwriting; 
claim adjustment that’s fast and fair; 
prompt payroll audits, and the 
kind of safety engineering that 
reduces accidents, helps keep the 
rate low and makes renewals easy. 
That's us. Get set 


with Bituminous and see. 


Write today for the Bituminous story. 


BITUMINOUS 
CASUALTY CORPORATION 


BITUMINOUS FIRE AND MARINE INSURANCE COMPANY 
ROCK ISLAND, ILLINOIS 


Specialists in Workmen’s Compensation and Liability Lines 





Question 1 


During the past year you spent ap- 
proximately $1,000 — for 
and wall-to-wall 


built-in 


bookcases carpet 


ing for your office. Since your lease 


has only four vears to run, vou 
may 

(a) Deduct the $1,000 on your 1957 
tax return 

(hb) .Amortize the cost over the next 
four vears 

(¢) Depreciate it over the life of 
the furnishings 


Question 2 


When 


another city, your company gave 


vou. were transferred to 
vou a sum of money toward the cost 
of moving you and your family. For 
tax purposes you should 
this money as ; 

(a) A gift that is not taxable 

(b) Income that is subject to tax 
with a deduction for 
personal moving expenses 

(c) Income that is subject to tax 
with a the 
moving your entire family 


consider 


only your 


deduction for cost of 


Question 3 


blue 
dividends re 
Investment 


You have invested in several 
chip stocks. The 
ceived from. this 
exempt up to 

(a) $50 whether vou or your wife 
owns the stock 


are 
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Test your knowledge of the Federal income tax law on this quiz prepared 
by the American Institute of Certified Public Accountants in cooperation 
with the Internal Revenue Service. You will find the correct answers at 


the end. 








(b) $100 if the stock is held jointly 
by you and your wife 

(c) S100 regardless of who owns 
the stock, providing vou file a joint 


return with your wife 
Question 4 
You are not permitted to deduct as 


contributions 
the 


vour donations to 


which of following organiza 
tions 

(a) Charitable societies 

(b) Educational institutions 


(c) Political parties 
Question 5 


Your daughter. who was hospital 
ized for several weeks in the earlier 
part of 1957, married in 
November. If she files a joint re 
turn) with her 
may 

(a) Not claim her as a dependent 
but you deduct medical 
expenses. 

(b) Chaim her as a dependent and 
deduct her medical expenses 

(c) Not claim her as a dependent 
and you may not deduct her medical 
expenses 


was 


husband, you 


may her 


Question 6 


You filled very few inside straights 
during the past few months and lost 
approximately $300 to the members 
of your Thursday night poker club 
You should 

(a) Deduct the loss in computing 
adjusted gross income 

(b) Subtract the loss from adjusted 
gross income 

(c) Give up poker and start watch 
ing television on Thursday nights 


Question 7 


Last October vour car skidded on a 
wet road and grazed a_ telephone 
pole. The damage was not covered 
by insurance and it cost you $100 
to have the car repaired. To claim 
a casualty deduction 

(a) You must have the damage re- 
paired within thirty days of the 
accident 

(b) You may = simply 
amount of the repair bill 


deduct the 
(c) You must prove that you were 
using the car in your work at the 
time of the accident 


Continued or 











The Hanover Fire Insurance Co. was 
organized 105 years ago—this year 


we observe the event. 


Careful planning, prudent invest- 
ment, considered progress, high integ- 
rity, prompt settlement of just claims, 
plus loyal support of the American 
Agency System and a desire to render 
a human service—have ever been and 


will continue to be our policy. 


THE HANOVER FIRE INSURANCE CO. 


Organized 1852 
NEW YORK + CHICAGO + SAN FRANCISCO + TORONTO 
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LIFE OPPORTUNITIES 
FOR 
CASUALTY AND FIRE INSURANCE MEN 


If your premium income is off or 
not increasing fast enough to suit 
you, write Kansas City Life Insur- 
ance Company. We can show you 
how to build it up quickly. It is an 
ideal solution now being used by 
hundreds. 


C. W. Arnold 
Vice President and Superintendent 
of Agencies 


KANSAS CITY LIFE 
INSURANCE COMPANY 
Box 139 
Kansas City 41, Missouri 
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Tax 1.Q.—Continued 


Question 8 


Which of the following may you not 
consider as a deductible business ex- 
pense . 


(a) A subscription to a trade pub 
lication 

(b) Commutation tees 

(c) The costs of attending an insur 
ance convention 


Question 9 


While playing hide-and-seek in youn 
hackyard, the neighbor's chiidren 
trampled and killed several of your 
more expensive bushes. The cost of 
replacing this shrubbery 


(a) Mav be deducted if it does not 
exceed the original cost) of the 
bushes 

(b) May be deducted only if the 
parents of the children refuse to pay 
damages 

(c) May not be deducted under any 
circumstances 


Question 10 


Your sixteen year old son works 
during the summer for you in your 
unincorporated business, and you 
pay him a weekly salary. Since he 
is a full-time emplovee, he ts . 


(a) Required to pay social security 
(b) Not subject to social security 

(c) Permitted to decide whether he 
does or does not want social security 


coverage 
Question 11 


Last year you gave your church a 
small piece of property for which 
you had paid $500 some time ago 
Its value at the time of the gift was 
$1,500. As a result 


(a) You mav claim a tax deduction 
of $1,500 

(hb) You must pay a capital gains 
tax on the $1,000 increase 

(c) You mav claim a tax deduction 
of $500 


Question 12 


There were a few leaks in the 
shingle roof of your office building ; 
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so you constructed a new tile roof. | 
You should . . 
(a) Consider this as a repair bill 
and deduct the entire amount as a 
business expense on your 1957 re-| 
turn 

(b) Regard this as a capital im-| 
provement and depreciate the cost 
over a period of years 

(c) Add the cost of the repair to | 
the value of the property 


Question 13 


\fter you have filed vour personal 
1957 tax return, the government 1s 
allowed to check your return and bill 
you for additional tax. The period of | 
time in which this may be done] 
ends 

(a) On the day you file your 1958 | 
return | 
(b) Two years after you file your | 
1957 return | 
(c) Three years from the due date | 
of your 1957 return 


Question 14 


On the advice of a friend, you en- | 
gage a CPA to prepare your 1957 | 
tax return. The fee he charges for 
this service is ; 

(a) Not deductible since it is a| 
personal expense 
(b) Not deductible if vou are en-| 
titled to a refund | 
(c) Deductible in full 


CORRECT ANSWERS 
Question 1 


(b) On leased property, you nor- | 
mally spread the cost of improve- 
ments over the shorter period—the 
life of the improvement or the term 
of the lease. Since your lease expires | 
in four years and presumably the | 
furnishings will have a longer life | 
than that, you should be able to| 
claim a $250 deduction on your | 
federal tax return for this vear and 
the next three vears 


Question 2 


(c) The money you received from 
the company must be reported as 
income, but you may deduct the cost 
of moving your entire family. If the 
amount the company gives you ex- 





Continued on the next paae 
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Last month we announced the change of our name, 
effective January 1, 1958, from the Fire Association 
of Philadelphia to Reliance Insurance Company. 


HEARTY 


The name Fire Association was known the length 
and breadth of our industry. To many, it had 
valuable associations. To our own employees espe- 


cially, it evoked much in history and traditions. 


“THANK 


In view of the respect attending our former name, 
it's therefore all the more pleasant to report an 
overwhelmingly gratifying response to our new 
name. We heartily thank our friends inthe insurance 
business for help in making the transition so smooth. 


YOU!” 


We regard this as heralding a prosperous future. 
We hope that, as we now express our appreciation, 
we may also anticipate even more profitable mutual 
associations during the years to come. 


RELIANCE INSURANCE COMPANY 


formerly 


Fire Association of Philadelphia 





Tax 1.Q. 


ceeds your expenses, the excess 1s 


taxable. Conversely, however, if 


your expenses were more than the 


amount received, the difference 1s 


not deductible 


Question 3 


(a) and (b) are 


All 


$50 


both correct. 
entitled to a 
dividend exemption 


taxpavers are 
\ husband and 
wife can combine their exemptions 
and 


$100 in dividends tax 


TECE1LVE 
free, providing the stock is jointly 


owned. The filing of a joint return 
will not quality them for this double 
exemption if the stock is held in only 


one of their names 


Question 4 

(c) You) cannot contribu 
which 
spends a substantial part of its time 


deduct 
tions to an organization 


lobbying or distributing — political 


pre ypaganda 


Question 5 


(a) You gained a son-in-law but 
lost a S600 dependency exemption 
for 1957 when vour daughter 
November. All is 

If you provided more 
one-half of 


Su] D| ort 


married in not 
lost, however 
than vour daughter's 
during the 


het 


deduction o1 


yvear, Vou may 


claim medical expenses as a 


vour return 


Question 6 

(c) Watching television can be 
most relaxing and it might even help 
you to forget vour poker losses 
which is the thing to do because net 
definitely not 
gambling gains are 


gambling losses are 


deductible 


YOUR AGENCY 


* Liberal Commissions 


* Truly Competitive Rates 


* Multiple Peril Facilities 


taxable as income; so if you won 
money in a football pool or other 
sources, you may use your poker 


losses to offset these gains. 


Question 7 


b) The IRS has ruled that “if the 
repairs do nothing more than re- 
store the property to its condition 
immediately before the casualty and 
do not add to (its) value, utility 
or useful life, such repair costs may 
he used as a measure of the value of 
Where vou 
were going at the time of the acci 
dent does not affect the deductibility 
of car damages 


the destroyed portion.” 


Question 8 


(hb) Commutation 
deductible 


res are 


expense. 


not a 
The 


cost of going to and returning from 


business 


work, whether it be by bus, cab, 
train or plane, is not deductible since 
it is a personal expense. On_ the 
other hand, 


ble 


(a) and (c) are deducti 


Question 9 


(¢) Damage to your shrubbery 
caused by children, dogs or errant 
deductible If 
your home or lawn is damaged by 
flood the loss not 
covered by insurance may be de- 
ducted. When are 
involved it is wise to have an expert 
appraisal made immediately after the 
casualty 


lawnmowers 1s not 


fire, storm = or 


large amounts 


Question 10 


(b) Since vour son works for you, 
vou are not supposed to pay social 
security tax on his wages, nor is he 


required to make contributions. If 


vour business 1s incorporated, how- 
ever, the corporation must 
social security tax on his salary. 


pay 


Question 11 


Your deduction for a charitable 
contribution is the value of the gift 
at the time it 1s made. You are not 
considered to have realized a taxa- 
ble gain or deductible loss when you 
give property away. You may claim 
a deduction for the entire $1,500 so 
long as this amount does not exceed 
20% 


(a) 


(30% in some cases) of your 
adjusted gross income. 

Question 12 

(b) The roof is considered an im- 
provement, not an ordinary repair. 
rhe cost of replacing the roof is 
deductible as depreciation 
over its estimated useful life. 


spread 


Question 13 


the 
substantial 

the has three 
vears from the due date of your 1957 
return to check vour return and bill 
vou for additional tax. Since the due 
date of most individual returns is 
\pril 15 and for investigation pur- 
poses all 


(c) In fraud 


understatement of in 


absence of 


come, government 


are treated as 
though filed on the due date, vou 
should be 


returns 


sure to save all check 
stubs and receipted bills to prove 
vour declared 
\pril 15, 1961. 


deductions — until 


Question 14 


(c) The fee which a CPA charges 
you to prepare a tax return or de 
fend the accuracy of your return be- 
fore the Treasury Department is 
deductible in’ full if 
deductions 


vou itemize 





Let These Versatile Agency Companies 


Help You Increase and Protect Your Business 





The National Mutual Insurance Company 
The Celina Mutual Insurance Company 


HOME OFFICES 





- CELINA, OHIO 
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Marine Time Hull Policy—Unex- 

plained Leak Caused Loss of Vessel— 

Unseaworthiness from Latent Defect 

in Hull or Negligence of Master Held 
no Bar to Recovery. 


LTropical Marine Products, Ine. 
v. Birmingham ire Insurance Co. 
(U.S. Court of Appeals, Fitth Cir 
cuit, 1957) 247 F. 2d 116. 


Phis case arose trom an .\merican 
Institute “Time Hull Policy and the 
interesting result stemmed from the 
Inchmaree clause in the policy. That 
clause expressly covers loss of the 
insured vessel “directly caused by 
latent detect in the ma- 
chinery of huil 


any 
(or) negli- 
Master * * "if there 
was not a “want of due diligence by 
the assured, the 


gence ot 
owners or man- 
agers of the vessel 

At the inception of the insurance 
here the underwriters’ surveyor 
found the insured vessel seaworthy, 
and the trial court found that the 
unseaworthiness developed while the 
vessel was at sea almost a vear after 
the insurance coverage started. 

The vessel had been in Cockburn 
Harbour, Bahamas, and proceeded 
a distance of eight miles to a well 
protected fishing anchorage where 
it lay several days loading shells 
from fishing skiffs. The vessel lay 
at calm anchorage for three days, 
when the Master noticed excessive 
operation of the automatic pump and 
that the vessel was taking on an 
unusual amount of water. Inspec- 
tion revealed the leak was located at 
a point where the bilge was inacces- 
sible. The Master then proceeded to 
return to Cockburn Harbour. When 
the vessel reached waters, 
under conditions of moderate breeze 


open 


and choppy seas, the leaking rapidly 
worsened, the vessel’s engine was 
drowned out, the vessel began to 
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Master ordered the 
abandon het Phe 


drift, and the 


crew to vessel 


eventually sank im than six 
hundred teet of 
The trial found there 


no explanation as to 


more 
water. 
court Was 
what caused 
the leak which resulted in the loss 
of the vessel 

The trial court entered judgment 
for the imsurer on the ground that 
the imsured had tailed to prove the 
vessel was seaworthy immediately 
prior to the developing of the leak 
which caused the loss of the vessel 

Che insured then appealed to the 
United States Court of 
which reversed the 


\ppeals 
court's 
judgment and entered judgment fot 
the insured. 


lower 


he Federal appellate court em 
phasized that the result in the case 
depended upon the peculiar pro 
visions of a “time hull policy with 
no warranty of 
worthiness but 
his 


contain an express warranty of con 


continuing sea 
with an Inchmaree 


clause.” coverage does not 
tinuing seaworthiness, and 
fact 
many types.” 


“does in 
underwrite unseaworthiness ot 
Che court said: “*Con- 
sequently, this is not the simple case 
in which a loss due to unseaworthi 
ness attords a double-barreled rea 
son for non-pavment—a_ defense 
based upon the breach of warranty, 
express or implied, or as automatic 
proof that the loss arose from this 
rather than a specified peril (perils 
of the sea) insured against.” 

This type of policy covers unsea- 
worthiness 


resulting from negli 
gence of the master, as well as such 
condition resulting from a latent, or 
undiscoverable detect in hull or ma 
chinery 

The Court's conclusion from the 
alternate possibilities which may 
have caused the loss here was: “If 
the defect could 


have been dis 


covered, the resulting unseaworthi 


ness was due to the Master's negli 


vence ; if it was not discoverable by 
hint or shipowner, it) was 
leither 
the loss ts 


latent. 
turns, 
expanded 


way the underwriter 
within his 


coverage ‘ 


Automobile Collision Policy—Failure 
of Insurer to Prove to Jury that Re- 
pairs were Practicable—Insurer Held 
Liable for Difference in Fair Cash 
Value Before and After Accident. 

Stucker wv. Travelers Indemmty 
Co. (Supreme Court of South 
Dakota, 1957) 84 N. W. 2d 566. 

\t the time of the collision the in 
sured’s Lincoln automobile was ap 
proximately a year old, had 
15,000 miles, and had 
a previous collision which 
had required repairs and repainting 


been 
driven some 
been in 


The insurer made several offers to 
pay for the cost of repairs on various 
bases, but the circumstances and 
terms of these offers were such that 
the court held : "No unqualified offe: 
to pay for all the repairs necessary 
to restore plaintiff's car to its forme 
condition was ever made.” 

Plaintitf, the insured, claimed his 
car was worth $4.300 just before the 
accident, and sued the collision in 
surer for that amount. Expert wit 
nesses for the insured and the in 
surer placed the value as from $3,000 
to $3,300. The value after the acci 
dent was testified to be from $300 to 
$825. 

In the insured’s suit the jury re 
turned a verdict for $3,900, which 
corresponded to the insured’s own 
testimony as to the “before and after” 
values, but was not supported by his 
own experts nor by the 
witnesses. 


insurer's 


{Contin ied 


n the next page 





The Judge Says—Continuved 

[he insurance company appealed 
from the judgment based on the 
jury verdict, and the highest court 
of South Dakota affirmed the judg- 
ment 

The court, in reviewing the case, 
conceded that the insurer may pay 
tor the loss or repair or replace the 
automobile or the damaged parts, 
but emphasized that the insurance 
company must elect to do one or the 
other “by some unequivocal act”, 
“clear, 
positive, distinct, and unambiguous” 
alternative the in 
follow. As 
above, the court found there was no 


and must give the insured 


notice of which 


surer elects to noted 


unqualified offer to pay for the re 
pairs 

The court noted there was some 
evidence that the car was “damaged 
then ruled: 
“The policy provision limiting the 


insurer's lability 


hevond repair,” and 
to the cost of re 
the 
damaged vehicle can reasonably be 


pairs applies only where 
repaired 
the 


bevond 


It has no application in 
dam- 
can not 


insured vehicle is 


case 
aged repair and 

restored to its former 
such the 
proper measure of damages is the 


thereby be 
condition. * * * In 


Case, 





Respected adjusters strategically 
located throughout the Inter- 
mountain West provide immedi- 
ate action on all claims. 


Pocatello, Idaho — First Security Bank 
Bidg. — P. O. Box 1227, Phone 4525 


Idaho Falls — 258 W. Broadway 
P. O. Box 293, Phone JAckson 2-3431 


428 SOUTH MAIN 


SALTsAKE CITY, UTAH * DA 2-2541 





fair 
value of the automobile before and 
after the accident.” 

On the basis that the insurer had 
the burden of proving to the jury’s 
satisfaction that the damaged car 
could be restored to its former condi 


difference between the cash 


tion by suitable repairs or replace 
ments, and the jury in this case had 
evidently not 
Supreme 


convinced, the 
Court of South Dakota 
affirmed the judgment allowing re 
covery to the 
figures as to 


been 


insured on his own 


“before and = after” 


values 


STATE LEGISLATION 


THREE BILLS proposing changes 1 
the Massachusetts compulsory auto 
mobile insurance law have been filed 
for consideration by the 1958 Legis 
lature. One would enable the pres 
ent $5/10,000 minimum coverage to 
$10/20,000. The second would add 
guest coverage, extra territorial cov 
erage and property damage to the 
present compulsory insurance. The 
third would direct the commissioner 
to set a separate rate on a statewide 
basis tor assigned risks. Superin 
tendent Holz of New York recently 
stated that 


pulsory automobile insurance law 


in addition to its com 


his state needed an unsatistied judg 
ment fund. He 


indicated, in an ad 
dress before the Maryland Associa- 
tion of Insurance Agents, that such 
a bill would be submitted to the 1958 
l_egislature. 

\n experience automobile liability 
rating plan filed by the North Caro 
lina Automobile Administra 
tive Office was considered at a public 
hearing in Raleigh during October. 


kate 


The plan is based on eighteen months 
experience ending six months prior 
to the issuance of the policy. It 
would charge manual rates to those 
drivers who were accident-free and 
surcharges of 5%, 10% or 20% for 
those with poorer experience. Mas- 
sachusetts bills would rate 
motorists on the basis of their driv 
ing records have been filed in both 
branches of the Legislature for 
consideration next year. A Senator 
from that state has proposed a state 
automobile rating bureau to compile 
statistics and promulgate rates. The 
entire cost of its operation would 
be assessed against companies oper- 
ating in the state 


which 


More procedures tor 
suspending and revoking the driver's 
license of a traffic violator have been 
recommended by New York Gov 
Harriman’s Traffic Safety 
Policy Coordination Committee. It 


stringent 


ernor 


is proposed to increase the points 
charged against drivers for speeding, 
reckless driving and dangerous driv 

ing. If a driver accumulates six 
points within two years or eight 
points within four years he taces the 
loss of his driving privileges. At 
the same time the committee recom 

mended the removal from the system 
of violations which have little or no 
connection with traffic safety. 

The Florida insurance department 
recently scheduled a series of meet 
ings to discuss a proposed complete 
revision of the state’s insurance laws 
It is planned to submit the revision 
to the 1959 session of the Legisla- 
ture. A committee of representatives 
of all segments of the insurance in 
dustry will consult with Commis 
sioner Lawson on the proposals 
lhe New York Insurance Depart- 
ment has called for an industry com- 
mittee to make a comprehensive re 
view of that state’s insurance laws 
as they apply to multiple line under 
writing with the aim of drafting 
any necessary revisions in the laws 
A parallel committee of department 
personnel will work with the indus 
try representatives. 

An Illinois Department of Insu 
ance order prohibiting commingling 
of premiums collected by agents o1 
brokers which are to be paid to an 
insurance company with any other 
funds or bank accounts became et 
fective October 15. Such funds must 
be deposited in a special checking 
account titled “Premium Fund Trust 
\ccount” in a national or state bank 
in Ilinois. 


FOUND GUILTY 


\ DALLAS DISTRICT COURT has con 
victed BenJack Cage of embezzling 
$100,000 from the ICT Insurance 
Company which he formerly headed 
He received a prison sentence of ten 
years. An appeal has been filed. 
J. Byron Saunders, former chairman 
of the Texas Board of Insurance 
Commissioners, was called as a wit- 
ness but refused to testify on the 
grounds of possible self-incrimina- 
tion. 
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JOHN S. McGUINNESS, CPCU 
Associate Actuary, 
Allstate Insurance Company 


HE MERGER OF Interbureau In- 
ae Advisory Group and 
Multiple Peril Insurance 
Organization has caused much spec- 


Rating 


ulation about the possibility of com 
bining their principal products—the 
comprehensive dwelling policy and 
the Homeowners policies—into a 
single set of contracts. 


Fine Thing 


Even better, the possibility has al 
ready evoked some specific, well-con- 
sidered, and public spirited sugges 
tions from various parts of the busi- 
ness. Other groups will no doubt be 
heard from. It is a fine thing for the 
property-liability insurance business 
that there is enough interest among 
the different organizations of both 
agents and companies to result in 
such proposals being made. 

The fact that 
arrangement has 


a smooth working 
established 
among the principal national rating 
and advisory organizations such as 
Inland Marine 
Multi- Peril 
Mutual Insurance Rating Bureau, 
National Bureau of Casualty Under 
writers, and Transportation Insur 
ance Rating Bureau on the one hand, 


been 


Bureau, 
Conference, 


Insurance 
Insurance 
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and the local fire insurance rating 
and examining bureaus on the other 
hand, provides even broader oppor- 
tunities for progressive action and 
than 
heen possible in the past or have 


improvement in forms have 
heen publicly suggested. 

\Ithough little has been printed on 
the subject, the road is now open to 
the most progressive, the most eco 
and the desirable 
change which could be made in the 
field. This 
change is nothing less than the re- 


nomical, most 


residential insurance 
placement of all existing individual 
fire and allied perils, Homeowners. 
comprehensive dwelling, theft, inland 
marine, and ocean marine residential 
or family policies by a single form 
of residential habilitv-property in 
This would be the 
most tremendous forward step ever 
taken in the 
field. 


fit to the customer, agent, 


surance contract. 
residential insurance 
It would be of immense bene 
and com- 
pany alike 

Not 
policies and endorsements be elim 
nated, but the hahi 


tational tariffs, additional living ex 


only could a multitude of 


dwelling and 
pense section, extended cov erage sec 
tion, broad form and dwelling special 
casualty en 
attached 
to fire insurance policies, and other 


form. sections, list of 


dorsements which mav be 


scattered features of the fire insut 


ance manuals now in use: the com 


prehensive personal lability section 


] 


of the owners’, landlords’ and ten 


ants’ liabilitv insurance manual: the 
residence section of the burglary 
manual and_ boiler ] 


1¢ 


manual: all t 
portions of inland marine manuals 
covering personal-tvpe floaters; the 


] 


Homeowners manual: the 


compre 
hensive dwelling 1 manual—ail 
could he combu “a im one well OT 
ganized, COTIC Ise, and comprel ensive 
set of rules, rates, and premiums 


\ single, 
statistical plan could be substituted 


simplified, and logical 


for the several diverse plans now in 
use. Better coverage could be made 
available in simpler form. One filing 
by one bureau instead of several fil 
ings by several bureaus would suffice 
for any 


change in the residential 


insurance field. Effort now wasted 


on inter-departmental competition 
inside 


exist ) 
could be diverted to productive ends 


companies (1t does 


The degree to which we could sim 
plifv residential insurance can_ be 


demonstrated by the f: at in one 


contract no longe r than le present 
4 ould he com 


Homeowners B policy 


bined all the following 


The Principal Residential 
Insurance Contracts 


Comprehensive dwelling 
eight coverage forms 
SIN deductible ind other endorse 


ments 





Package Contracts—Continued 


Comprehensive personal liability in 
surance contract 
Hlomeowners  policie: 


(two basic 


forms ) 
four coverage forms 

seven deductible and other endorse 
ments 

hole) 


Residence msurance form 


Residence broad form and personal 


theft insurance 


contract 


glass insurance contract 


Re sidence 
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Scheduled property floater (basic 
contract ) 
“Named perils” 


floater form 


personal property 


Personal articles form, including : 
camera form 

tine arts form 

fur form 

golfers’ and sporting equipment form 
gun form 

jewelry form 

musical instrument form 

outboard motor boat form 
physicians and surgeons instruments 
form 

silverware form 

stamp and coin collection form 
personal effects floater form 

Trip transit form 

Valuable papers and records form 
Wedding presents form 

Securities imsurance contract (for 
contents of safe-deposit boxes ) 
Standard fire insurance contract 
Additional 
dorsement 


\dditional 


dorsement 


extended coverage en- 
$50 deductible 
extended coverage en- 
non-deductible 
Additional living expense insurance 
form 

Comprehensive personal liability en- 
dorsement 

Debris removal endorsement 
Dwelling and contents broad form 
Dwelling and contents broad form 
deductible waiver 

Dwelling and 
( protected ) 
Dwelling and 
( unprotected ) 
Dwelling buildings special form 
Dwelling buildings special form de 


contents fire form 


contents fire form 


ductible waiver 

Explosion hazard clause for dwell 
ings—endorsement 

Extended coverage endorsement 
Household contents form 

Personal theft endorsement 
Replacement cost endorsement 
Residence glass endorsement 
Standard mortgages clause endorse 
ment 

Yacht (ocean marine) policy 


includes no fewer than 
Although most 
of them individually can with rea- 


This list 
seventy-two forms. 
understood 


sonable Case be 


study, taken together they form one 


of the most diverse and complex 


and hence confusing—collections ot 


words and provisions which can be 


Imagined 


after 


\nd yet it is not too difficult a job 
to reduce this mass of provisions to 
one relatively brief and simple con- 
tract. Indeed, it 1s time that we 
did so. Therefore, it seems proper 
to consider briefly how this might 
he done. But before we consider spe 
cific proposals, it seems worthwhile 
to examine and carefully describe 
our goals, to look at other areas of 
our business for worth-while ideas 
which we may not vet be using in the 
residential field, and to see if we can 
discover some general principles or 
rules to guide our efforts. There 
seem to be possibilities on each of 
these counts. Four important goals 
we could well strive for are: 

1. Clarity of language and arrange 
ment 

2. Simplicity 

3. Flexibility 

4+. Standardization of language and 
format 

Clarity needs little comment, Sim- 
plification and 
language and 


standardization of 
format, within the 
same contract and among different 
contracts, would greatly increase 
clarity. Substituting common words 
for technical (‘‘list’” instead 
of “schedule”, “situated” instead of 
“situate,” for example) would help. 
I-xplanatory headings on all major 
parts of the contract would help the 
reader to tie the parts together in 
his mind and to find what he is 
looking for. Complete sentences are 


terms 


clearer (‘‘Permission is granted ...” 
rather than 


“Permission granted 
). Arranging all lists in a 
logical order (chronological, alpha 
betical, or other ) would also increase 
clarity. 

Residential package coverages can 
be simplified by making them avail- 
able in the smallest possible number 
of policy forms and by keeping the 
number of endorsements and riders 
to a ninimum. Wherever possible, 
new coverages should be included as 
additional, optional insuring agree 
ments in existing contracts, or tem- 
porarily added thereto by endorse- 
ment. They should not be issued as 
We 
can also simplify our contracts by 
duplicate and 
otherwise keeping the number of 


new, additional policy forms. 


avoiding wording 


words to a minimum. Repetition of 
any element should be avoided. 

By combining required coverages 
or items into the 


fewest p ssible 
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packages, the number of options can 
be kept to the minimum needed to 
satisfy all reasonable customer needs. 
lor example, one must purchase all 
parts of extended coverage—he can- 
not select part of the perils. This 
has simplified our forms by practic- 
ally eliminating the five contracts for 
the separate perils. 

If the contract were organized as 
indicated below—taking advantage 
of the better features of the various 
contracts which are already being 
issued—we would have a clearer and 
simpler contract than has yet ap- 
peared in the residential field. We 
would have reduced the number of 
policy formats to the simplest num- 
ber: one 


Integrate 


Another major step 
grate the property and liability in- 
surance provisions wherever pos- 
sible, thereby avoiding much repeti- 
ton, 
such serially linked provisions as the 


conditions related to loss in proper | 


time sequence, and in check-list form, 


so that they would form a real guide | 
to the insured when he needed them. | 


Flexibility can be achieved—at the 
expense of over-all simplicity by 
making available 


with many riders. 


many 
A simpler, better 
way is to use a schedule-type con- 
tract, which can provide all the 
necessary options in a single docu- 
ment. 

The one document should permit 
a customer to choose either individ- 
ual options or packaged combina- 
tions of Kach contract 
should have built into it as many as 
possible of the options which are 
available to the 


options. 


customers. Only 


rarely-used options should have to be | 


added by endorsement, 
avoiding the bulk and complexity of 
the present comprehensive dwelling 


policy and its many riders. 


toward | 
greater simplicity would be to inte- | 


Another would be to arrange | 


contracts | 


thereby 


As a rule of thumb, it might be | 


best to include in the basic policy 


form all features which are sold to | 


50% or more of the customers, and 
to add other optional features by 


separate endorsement. [ach form 


of contract should also be designed | 


to cover the needs of the broadest 
possible number of types of custo- 
Contin 
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Xe 


hime 


, 


He went 


a hundred miles 





for a camel! 


Bion: nee : 


These camels belong to an American 
oil company. 

fecently, one of them sank his 
teeth into his native driver. The in- 
jured man lay in a remote village 
almost inaccessible by road. 

The company’s efficient medical 
service reached him almost immedi- 
ately. And almost as soon came an- 
other man — with cash in his hand! 

The cash was Workmen’s Compen- 
sation. The man was an agent for 
American International Underwrit- 
ers. He had traveled more than a 
hundred miles by jeep and ox cart 
to pay the claim! 

But most amazing: the insurance 
was taken out right here in the 
United States part of the com- 
plete foreign coverage the employer 
bought through his American bro- 
ker! 

Why not join the alert brokers 
who have added American foreign 
risks to their portfolio? They’ve 
added to their income, helped ‘‘com- 
petition- proof” present accounts, 
opened the door to new business. 
You can, too! 

Simply bring to AIU the same 
sort of information you require for 


domestic risks. Specialists will plan 
your coverage to conform with the 
laws, regulations and customs of 
foreign states. Policies will be writ- 
ten in familiar U. S. contract forms. 
Claims are paid on the spot in the 
currency the premiums are paid in 
—~ U.S. dollars, if local law permits. 

You don’t have to be an expert to 
handle foreign risks. Take it to AIU 

and AIU is your expert! 

For full information and litera- 
ture, write AIU, Dept. C, 102 Maiden 
Lane, New York 5, N. Y. 


WORLD 
(Sie Mp 


* 


Alu 


AMERICAN 
INTERNATIONAL 
UNDERWRITERS 


Boston Chicago Dallas Denver Detroit 
Houston Los Angeles Miami New Orleans New York 
Portland Sanfrancisco Seattle Tulsa Washington 
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Package Contracts 
places, and 
J ree kage con 
esigned, for ex 
ible enough to 
rs and apartment 
out use ot sepa 
endorsements 
ontract, it may 


Prec lude tixed 


Lome 


ucl als 


| vackage 


pre 


As 


Adequate) ©& 


As b 


Armor 


Hiums can be printed im manuals and 
the schedule policy completed to 
grant the coverages and limits con 
templated Dy 
But 


used to 


these package pre 
mwas a schedule policy can 


also be individual 


provide 
coverages for individual premiums, 
which a frozen package contract. of 
the Elomeowners type cannot do. 
\WWe can standardize the wording, 
the format, and the arrangement of 
our contracts. If the language in the 
property section and the language in 


A respectable sum in new premiums is waiting for an 


enterprising agent in almost any community—the one who 


recognizes the sales opportunities wherever there are 


Boilers, Pressure Vessels, and Machinery. 


Of course, hell make sales more quickly and easily if he 


has effective, attractive material to help him explain Boiler, 


Machinery, and Use and Occupancy coverages. 


American Guarantee agents enjoy the advantage of a 


complete, 


up-to-the-minute kit of such sales material— 


plus the help of competent engineers and underwriters in 


making risk Inspections, coverage analyses, and quotations. 


If you're 
business 


you need 


Zurich Insurance Company 


missing out on profitable Boiler and Machinery 
because you're not getting the qualified help 
get together with a Zurich-American field man. 


American Guarantee and Liability Insurance Company 
HEAD OFFICE: 135 South La Salle Street, Chicago 3, Illinois 


the liability secuion Ob a contract 
(or in any other two sections of the 
contract) 1s the 
same basis, we can avoid much duphi 
cation 


standardized on 


one clause can serve for 
both types of coverage. 

lor example, we speak of addi 
tional living expense as a type of 
insured loss. If we also spoke of 
“tire department expense” instead of 
“tire department service charges,” 
the similar nature of the two kinds 
of loss would be immediately ap 
parent to both the layman and the 
insurance expert. If we called our 
all-perils coverage on contents “‘com- 
instead — of 
floater” and if 


we called the corresponding coverage 


prehensive coverage” 


“personal property 


on dwelling buildings by the same 
name instead of “dwelling special 
form” or “special building endorse 
ment,” most people would immedi 
ately recognize them as essentially 
the same as the comprehensive cov 
erage they have on their automobiles 


To Compare or Combine 


lf the wording of all provisions 
which are common to two or more 
contracts were made as nearly alike 
as possible, it would be much easiet 
to compare Or combine the contracts 
Conditions relating to claims on 
losses, to changes 1n the contract, and 
to cancellation, are examples of such 
provisions. Arranging contracts, and 
sections within the same contract, so 
that corresponding elements appear 
in the same relative position makes 
it easier to compare, simplify, or 
combine them. 

If care is taken to make the word 
ing of each part of an insurance con 
tract as general as possible, it may 
be used with a minimum of change 
We shall 
then have standardized the contracts 
as far as we can. 


in two or more contracts. 


This will in turn 
tend to make them simple and clear, 
both individually and collectively. 

Mass production and its resulting 
economies and efficiences are based 
on the principles of simplification and 
standardization. To see if we are 
applying these principles, it can be 
instructive to compare the produc 
tion and handling of the product in 
the automobile industry and in the 
residential insurance business. 

An automobile is a complex mech 
anism made of many individual parts. 
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Dut every automobile consists of cet 


tain basic major assemblies or sec 


tions, such as the engine, chassis. 


power transmission system, body, 
electrical system, and braking svs 
tem. Each of these assemblies ts 
made up of certain basic sub-assem 
bles. ‘Phe power transmission sys 
tem, for example, is composed of 
the clutch, transmission, drive-shaft, 
ditferential, 


semblies. 


and rear-axle sub-as 


Keach sub-assembly is in 
turn made up of certain basic indi 
visible parts or elements. “The trans 
nussion, for example, is composed «ot 
bolts, 
seals, and other parts 
Many of the 


(bolts and screws, for instance), be 


its housing, gears, washers, 


elements or parts 
cause they are standardized, are in 


terchangeable between sub-assem 
bles, between assembles, and even 
between models and makes of cars 
Most assemblies are interchangeable 
(standardized ) among models of the 
same make, and some are. stand 
ardized between two or more makes 
\ Plymouth engine, for example, tits 
both 

At 


some 


sedan and. station wagon. 

various times in the past, too, 
Ford and Mereury bodies, and 
Pontiac and Chevrolet 


some doors, 


were interchangeable The produc 
tion engineers, once thes are told the 
style and performance limitations 
within which they must work, try to 
produce the simplest possible auto 
mobiles-—those with the fewest pos 
sible parts, and with the simplest 
possible kinds of parts, sub-assem 


bhes, and assemblies. 


Assembly Lines 


By reducing the ditterent kinds of 
parts and sub-units to the smallest 
possible number (simplification ) and 
by making all parts of the same kind 
sufficiently to be inter- 
changeable with each other (stand- 


similar 


ardization ), it is possible to assemble 
finished automobiles in gradual and 
easy steps (sub-assemblies and as- 
semblies ). 

When a workman takes a bolt or 
other part to put into a sub-assembly, 
he does not have to try several be- 
fore he finds one that fits. Any part 
of a certain kind which he picks from 
his pile will fit in the appropriate 
place of the unit he is building. In 
dividual parts combined into 
finished products by a smooth and 


are 
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a 


Reliable Rebiahle 


iple line 


facilities 


— a Company best described 


by its name, 


Reliahle Quowtance Company 


of Dayton, Ohio 


EXECUTIVE OFFICES 


N.E. Second Avenue 


901 


MIAMI, 


MEMBER AMERICAN EQUITY 


FLORIDA 
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steady assembly process which tlows 

along with a minimum of interrup 

tion. 
This 


reached in the design and manutac 


stage has not vet been 


ture of residential insurance prod 
ucts. Paradoxically, there is more 
standardization between companies 
than there is among (supposedly 
non-competing ) departments within 


the same company. A broad form 


residence theft policy issued by one 


bureau member is exacily the same 


as a policy issued by a competing 
bureau member, but it 1s differently 
worded and arranged and grants dif 
ferent coverage from a Homeowners 
policy issued by another department 
within the same company ! 

(our have been 


products hot 


broken down into uniform elemental 





Package Contracts 


components which 


correspr md to 
and 


standardized — bolts gears. A 
uniform method ot arranging these 
components into sub-assemblies and 
of combining them into a_tinished 
product has not vet appeared. If we 
can achieve such simplification and 
standardization in the residential in 
held, 


will result 


surance sweeping economies 
It will be p' ssible to com- 


bine many of our present contracts. 


It will be easier to COMpare ditterenmt 
contracts with each other. It will be 
easier to change or adapt contracts 
to new conditions or situations, be- 
cause all similar material will be in 
one place in the contract instead of 
spread in many places. 

To see how this can be done, let 
us first look at the basic factors in 
an insurance transaction, and then 
at the major sections and sub-sec- 
tions of an insurance contract, which 
must be designed to care for all these 
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Phe 
transaction are: 


1aclors. basic tactors in the 
1. Kinds of loss covered 
Perils or hazards covered 
Interests covered 
Places covered 
Time covered 
Linuts of liability 
7. Internal 
hazard 
8. [external factors affecting the haz 
ard. 


factors attecting the 


every Insurance contract covers 
against some type of financial loss. 
The insured’s own person or prop- 
erty may suffer loss, or he may be 
responsible or lable for loss to other 
persons and their property. Loss to 
property direct physical 
damage, may consist of extra ex- 


may be 


pense needed to keep the property 
in use, or may involve loss of income 
from the property. 

hazards 
which may give rise to loss are cov- 
ered. These must be defined. The 
interests covered are the persons 
who financially benefit from the pro- 
tection, including those who receive 
the actual payment for any loss. The 


Only certain perils or 


places to which the coverage extends 
where a loss must occur if it is 
to be covered—tmust be agreed on. 

The contract must set out when 
losses must happen to be covered. It 
must also state how long after a loss 
happens indemnity for extra expense 
or loss of income will continue to be 
paid, 

Every loss sustained by a custo- 
mer will be divided in some way be- 
tween the insurance company and 
himself. The limits of the insurer's 
habilitv—the part of each loss which 
the company pays—and the extent 
of the customer's liability under de 
ductible and similar clauses must be 
set out. 

There are various internal factors 
which affect the degree of hazard and 
which are either excluded or spe- 
cially charged for. Among these are 
combustible walls and sub-standard 
chimneys in property insurance, and 
physical impairments in the case of 
insurance on persons. [External fac 
tors affecting the degree of hazard 
include exposing structures and the 
degree of public protection to prop 
erty insurance risks. 

All of these factors must be taken 
care of either in the policy provisions 
or by special charges. [et us first 
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consider the basic sections of a pol 


icy, and then we shall look at how ° 


these sections can best be subdivided 
to care for all eight factors. 


Basic Divisions of an 
Insurance Contract 


One of the major advances of the 
past several decades in the design of 
the insurance product came from the 
casualty insurers. This development 
does not appear to have received the 
attention it merits. It is the division 
of contractual provisions into: 

1. Declarations 

2. Insuring agreements 
3. Exclusions 

4+. Conditions 

The declarations contain specific 
information the customer, 
about any other beneficiaries of the 


about 


insurance, about the insured risk or 
subject of insurance, and (if the pol- 
icy is of the schedule type) they tell 
which options have been purchased 

The insuring agreements show the 
kinds of protection which the cus 
tomer can purchase under the con- 
tract. 

The exclusions show the kinds of 
protection which, although other 
wise embraced by the insuring agree 
ments, will not be 
the contract 
another, 


provided under 
for one reason or 
The conditions which must be met 
if the insurance ts to be effective in- 
clude: 
1. Those having to do with bringing 
the contract into force: payment and 
calculation of premiums, effect. of 
other insurance, reports and other 
information which must be furnished 
by the insured, and similar provi 
sions. 
2. Those having to do with keeping 
the contract 


in once it has 


taken effect: provisions telling how 


fe ree 


changes can be made and how they 
may not be made, what is to be done 
if a loss occurs, the effect of statu 
tory requirements, ete. 

3. Those having to do with terminat 
ing the contract or the insurance un 
der it: how cancellation is effected, 
the effect of fraud and increases in 
hazard, ete. 


The conditions relating to loss are 


of such importance, and usually of 
such length, that they might well be 
assembled into a separate group. In 


this way the insured would be pro 
vided with a veritable handbook or 
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BRAND NEW! 


Anchor’s Automatic Laundry Owners Policy 


A “Packaged” Coverage that Opens up 
a World of Prospects! 


At last ... simplified insurance protection for automatic 
laundry owners! This “all-in-one” policy has broad 
Fire coverage, Liability, Customer Goods, Burglary 
and Robbery, Plate Glass and Neon Sign protection. 
Written on 3 or 5 year basis with convenient install- 
ment payments —credit allowed for existing insurance. 
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producers. So line up the prospects in your town and 
start selling this unique Anchor coverage today! 
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guide to which he could refer and 
tind out exactly what steps to take if 
occurred, 

for the 


ing to loss seems to be chronological 


a loss The clearest arf- 


rangement conditions relat 
Other conditions could be placed to 
gether in a “general” group. If ar- 
ranged in the order of the list above, 
they should be easily understand 
able. 
This four-part. classification is 
clear, comprehensive, and applic- 


Were 


all our contracts patterned on it, 


able to all kinds of insurance. 


FLORIDA 


they would not only be much easier 
to understand by themselves, but in 
finitely easier to compare with eacl 
other. 

Combining this basic pattern with 
the list of factors set out above would 
give us a clear, all-inclusive outline 
in which there is a place 
one place 


and only 

Fitting 
the two plans together would permit 
us to improve the basic four-sec 


for everything. 


tional pattern by more carefully ar 
ranging the parts within each of the 
(To be 


four sections continued ) 
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Economic Forecast—from page 31 


twentv-seven put 


it the heure at $460, 
OOO OOO OOO or more 
With regard to the 
hange, 59% estimated 
GNP during 1958.) An 
felt that there 
rst half. followed by 
The 


among 


pattern of 
a steady in 
crease 1m 
would 
in incre: 1 the second halt 
remaindet scattered 


Varlous ¢ ombinations, with no 


particular tration on any one 


ittery 


Zz. Prices 

\. Cost of living 
Practically all ot the 
think the Bureau of Labor Statistics’ 


eCOHOMISts 


consumer price index at the end of 
this veat will be 
nid-1957. The median forecast for 
December, 


above the level ot 
1957, is 121.5, as com 
120.2 last June. While 


the median forecast rises to 122 for 


pared with 


next June and 123 for 


19358, the 


December. 
degree of unanimity 


lessens somewhat, as a sizable num 


American Equitable Assurance Company 
of New York 
Organized 1918 


Globe & Republic Insurance Company of America 


Established 1862 


Merchants and Manufacturers Insurance Company 
of New York 
Organized 1849 


New York Fire Insurance Company 


Incorporated 1832 


Corroon & Reynolds Group 


92 William Street, New York 38, N. Y. 


her (21%) think the December, 
1958 figure will actually be below the 
nid-1957 level. 
ot the 
will rise; and 30% 


Nevertheless, most 
think the index 
went so far as 
to put the December, 1958 figure at 
anvwhere 124 to 128. 

\s to the pattern of increase o1 


economists 


from 


decrease in 1958, a bare mayjority 
(51%) think there will be a steady 
increase in consumer prices in 1958. 
\nother 10% think there will be a 
rise in the first half, with a levelling 
in the second half, while 8% think 
the first half will be steady, with a 
rise in the second half. On the othe1 
hand, 13% held out for a steady de 
crease in 1958, and the remainder 
foresaw various other patterns 

Rh. Wholesale prices 

The economists took a considerably 
less inflationary view of wholesale 
prices. In July of this year, the BLS 
wholesale price index stood at 118.1. 
The median the econ 
omists is that it will rise steadily 
hut almost imperceptibly to 119.2 at 
the end of 1958. There is not a high 
degree of unanimity with respect to 
the wholesale price trend. For 
December, 1958, a sizeable number 


f yrecast ¢ if 


of economists selected each figure 
from 115 to 123, while a few ranged 
as low as 106 or as high as 128. A 
statistician modal 
figure in this particular frequency 
distribution would have a hard time 
of it, because there is no tendency to 


looking for a 


concentrate on any particular figure. 
3. Average hourly wages 

The economists were not asked for 
numerical forecasts on this subject. 
but were requested to state whether 
thev thought next year’s wage trend 
would be up, down or unchanged in 
three categories: durable and non- 
durable manufacturing and building 
construction. The replies were over- 
whelmingly upward, but not quite 
so much so as in last vear’s survey. 
For durable goods manufacturing. 
only six economists foresaw a down 

turn: twenty-four thought there 
would be no change, and one hundred 
and seventv-one said the trend would 
he upward. The pattern for non- 
durables was not quite so strongly 
upward, with one hundred and fifts 

two forecasting an upward move 
ment, thirtv-eight foreseeing no 
change and nine indicating a down- 
turn. For building construction, the 
pattern was almost identical to non 
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durables, with the figures at 
hundred and forty-nine up, forty-two 
no change, and nine down. 

+. Industrial production 

While the economists expect gross 
national product to rise modestly 
next 


One 


much more 
with respect to industrial 
output as measured by the Federal 
reserve board's 


year, they are 


cautious 
index of industrial 
production. “This point tends to con 
firm the general impression that the 
increases next year will be largely 
confined to those indicators meas 
ured in dollars, since the index of 
industrial production is in terms ot 
physical output. 

In June, 1957, the index stood at 
144. The forecast of the 
economists 1s that it will rise to 145 


median 


in December of this year, drop back 
to 144 by June of next year, and 
up to 146 by 
This would be an increase of 


then vo 
1958. 


December, 


about 1% over the eighteen-month 
period, in contrast to the 3% in- 
estimated for GNP. Ob- 
viously, a good deal of 
(plus 


crease 
inflation 
expansion of the 
trade and service sectors of GNP) 
must be assumed in this forecast. 


pe ssible 


The pattern of forecast on indus- 
trial production is quite different 
from the others. The largest group 
of economists, 34%, expected a dip 
in the index in the first half of next 
vear, followed by a rise in the sec- 
ond half. Another 30% forecast a 
steady increase, while 160 felt the 
year would be up in one-half and 
steady in the other with most of 
these putting the “up” in the second 
half. Some 15% looked for a steady 
decrease during 1958, and the re- 
mainder indicated 
tions. 


other combina- 
5. New plant and equipment ex- 
penditures 

last economists on the 
panel correctly indicated that 1957 
plant and equipment expenditures 
would rise to a total of about $37,- 
000,000,000. In the current survey, 
the economists 


vear, the 


substantial 
agreement that 1958 will witness a 
mild this trend. The 
median forecast for 1958 plant and 
equipment expenditures is $36,000, 
000,000. fairly general 
agreement among the economists that 
a decline will take place, and that it 
will be moderate. Only 20% foresee 
any increase over this year’s $37,- 


are in 


reversal of 


There is 
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The NADA Official Used Car Guide is now published 


in 8 regional editions, every 30 days to provide 


better service and even more accurate reporting in 


your local area. 


In addition, the Guide contains many valuable 


features such as: 


Average Wholesale 
Value 


Average Retail 


Average Loan 
(in n ive ) 


identifying Specifications 


and others 


Still onty 
S$ 8:°e°e 


PER YEAR 


Quantity Prices on Request 


NATIONAL 


AUTOMOBILE DEALERS 


Usepd Car Guipe Co. 


2000 K Street, N.W., Washington 6, D. C. 


QO0,000,000. 


change, 


\bout 14% 


50% 


expect no 
while expect a de- 
crease. Very few (only 5%) expect 
the figure to fall below $32,000,000,- 
000, however. 

6. Total new construction 

On the the economists 
look for no change in the dollar 
volume of new construction put in 


place in 1958. In the first half of 


average, 


1957 the value of new construction 
Was running at an annual rate oj 
about $47,000,000,000, the 


median of the economists 


and 
forecast 
is that this rate will continue in the 
second half of 1957 both 
halves of 1958. They show 
any great degree of unanimity on 
this point, however, with the second 


and in 
do not 


(Continued on the next page 
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ialf 1958 estimates covering a wide 
range. About 10% thought the 
would be $49.5 higher, and 
about the number picked 
$43.5 or lower. Most of the replies, 
however, (55%) were in the range 
otf $46,000,000,000 to $48,000.- 
000,000. 

As to pattern, 32% 
omists expected a 
1957 


while 22% 


figure 


same 


of the econ- 
steady 
in both halves of 


increase 
1958, 
foresaw a steady de- 
Another 160° felt that the 
first half would be down, while the 
second half would increase, and 7% 
saw the first half as steady, with a 
rise in the second half. Another 7% 
expected no change at all. The re- 
maimder 


over 


crease 


various other 


combinatn 


1. New 
lhe t 
optimistic 


little more 
number — of 
financed non-farm housing 
starts Phe 


ononiusts are 

] 

about the 
privately 
seasonally — adjusted 
iuinual rate in the first half of 1957 
7 OOO. The median fore 


nonmists is for a second 


half tigure of 975,000, although the 
most popular (modal) figure, chosen 
by fifty-one economists, is 1,000,000. 
The median and mode are both 1,- 
000,000 for the first half of 1958. 
For the second half, the median was 
1,000,000, but 1,100,000 was 
selected by number 
There were very few 
extreme estimates in either direction. 
Only twelve economists picked 
figures for the second half of 1958 
lower than 900,000, and only eight 
gave estimates of 1,200,000 or more. 


alse ) 
about the 
of economists. 


same 


8. Personal 
tures 


consumption expendt- 
Judging from the numerical replies 
as well as from the 
the economists, 


comments of 
consumer spending 
appears to be the brightest light on 
the 1958 horizon. In the first half 
of 1957 the annual rate of personal 
consumption expenditures was 
$278,000,000,000, Nearly 90% of 
the respondents thought the second 
half rate would be above this figure. 
The median estimate for the second 
half of 1957 is $280,000,000,000 and 
for the full is $285,- 
QO00,000 OOO, 


vear 1958 it 


While there is some 


spreading out of the forecasts for 
1958, both upward and downward, 
far more economists expected very 
high figures than very low ones. 
For example, only 8% thought the 
1958 figure would be lower than 
$275,000,000,000, while 36% said 
it would be $290,000,000,000  o1 
above. 


WARNS AGAINST 
PIONEER AUTO 


DIRECTOR OF INSURANCE GERBER of 
Whinois has issued a warning to all 
citizens of that state 


against 


to be on guard 
mail or by 
representatives of the Pioneer Auto 
Insurance Company. He states that 
is not licensed in Hh 
further that, contrary to 
information received by his depart- 
ment, Alabama 
The director reports his de- 
partment 
InquITIes 


solicitation by 


the company 
nois and 
it is not licensed in 
either. 
received 


has numerous 


concerning the company 
and its practices from all over the 


country. 
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Standard Accident Home Office— Detroit, Michigan 


BEHIND STANDARD’S SERVICE IN YOUR AREA 


Backing up your local Standard office is a nationally known company with extensive multiple 


line facilities—a company whose country-wide operations, long experience, and_ financial 
strength mark it as one of America’s oldest and largest insuring organizations. It’s the 
a company you need and want for doing a professional job of account selling. 


STANDARD ACCIDENT INSURANCE COMPANY 
PLANET INSURANCE COMPANY 


Detroit, Michigan 
MARINE ° 
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LA B1Gss7- oF SUCCESSFUL SELLING IDEAS 


{RESUSTARED? 


ING PARADE 


To Keep Him Interested 


“[. HAVE NO TROUBLE getting atten 
tion,” a twenty-year-old salesman in 
North Carolina wrote me. “My 
prospects listen—for a little while 
Then | How do you 
keep a prospect's interest, anyway ?” 

There are, | 


lose them. 


wrote him, three 
ways: 
First, vou tell an interesting story. 


So many stories are 
to the telling them. But 
any story can be made interesting 
with thought, care, patience, 
sal. 


interesting only 
salesman 


rehear 


Second, vou keep your buver in the 
picture. This means to let your 
story be told around him, his inter 
enthusiasm, the 
closest to his life and heart. 
Finally, vou use adequate demon- 
stration. It is sometimes hard merely 
to talk and hold interest 

time you can show a buyer 
see with his 


ests, his things 


but any 
. let him 
eves. In other 
vour man’s 


own 
words, vou are sure of 
interest. 

There’s one more way, 
to think of it: 


too, come 


Ask questi 1S 


Those Who Made 
It Possible 


IN THESE DAYs of swift communica 
tion, radio, TV, jet airliners, tele- 
phones, it’s sometimes difficult to 
realize that there was a time when 
practically the only contact mankind 
had with the outside world 
through salesmen. 

They were the harbingers of good 
news and bad, the convevors of what 
was going on in the outside world. 
They were also the troubadours, 
bringing with them the latest jokes 
and stories, and many a 
remember _ sitting 


was 


man can 
goggle-eved in 
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front of the potbellied stove in the 
general listening to the tales 
from from the lips of some 


store, 
atar 
drummer. 
But the salesmen goes 
farther back than the drummer. 


history ot 


Its roots are 
uity. 


embedded 
Salesmen or 


antq- 
drummers. they 
were not called in those days: they 
were They 
They roamed 
byways of land 


peddlers or chapmen. 
were itinerant traders. 
the highways and 
and sea. 

They went forth from Rome clear 
up to Sweden. They guided the cru- 
saders on their way to the Holy 
land. Even today Sewing 
Machine salesmen go ahead of the 
missionary and soldier into the re 
fastnesses of the inhabited 


Singer 


mote 
world. 

As a salesman, you see, 
long to a great army of civilizers. 
Without salesmen who knows but 
the world might still be in the dark- 
ness of the Middle Ages? 


you be- 


No IIc Beans 


As LONG AS THERE ARE SALESMEN 
there will be the hue and cry and 
clamor for lower prices. Salesmen 
do not realize even now that there 
is an advantage to a higher price. 

H. J. Heinz taught his salesmen 
that a long time ago. It’s good now 


=by Chan. B.Reth 


and then to dig back into the past tor 
first principles. 

It was at a 
with the hollering for a 
can of beans that would sell for 11¢. 
Heinz beans were selling for 15¢ 
Give us 11¢ beans, the salesmen said. 

Then Mr. Heinz got up. He said: 
‘Don’t you men know that the rea 
son the Heinz Company is so out 
standingly successful is that we 
haven't got an 11¢ can of beans 

There is a world of selling philos- 
ophy in that one sentence, and if you 
sometimes squawk because 
prices are a little higher than others, 
be glad of that, be pre nid of it 
the most of it. 


Heinz sales meeting. 


salesmen 


your 


make 


Kick Out The Doubts 


Most SALESMEN, like the vounger 
man I was talking to vesterday, live 
their lives in a world of doubts and 
fears. 

“What do 


them ? 


you do to get 
” he asked me. 

“IT can give you the ways other 
salesmen have found effective, 
vou can find your way 
about that?” | 
“Fine,” he answered. 


over 


and 
from there. 
How asked him. 
One good way is to increase your 
knowledge of your goods and sales 
manship. 
partners. 
knowledge 
move out. 
Put vour selling on a per call basis. 
How much do vou earn from 
call whether you sell or not? 
make the calls. This is a good way 
One other: Tell yourself at 
call, “I am going to 
here.” 
“Will 
salesman. 
“T am sure it 


Doubts and ignorance are 
with 


got to 


ignorance 
doubt 


Replace 


and has 


each 
Then 


every 
make a sale 


that help?” TI asked the 


will.’ 





CONTROLLING COSTS 


( UTTING MARKETING 
theme of 
Willard ¢ 
president of the Glidden Company, 
the National 


Board 


a speech given recently by 


Lighter, executive vice 


hefore Industrial Con- 


ference The following are 


some of his opinions: 


“Analyzing and controlling costs, 


whether marketing or 


other, re 


quires that we train and develop 


personnel at all levels t he 


\fter all, 


ness management 


good 
businessmet good busi 
the 
research, pre duction 


is simply 
proper use of 
and — distributi to produce a 
maximum protit. It is a job for 


evervone trom top 


management 
down t he neophyte salesman. 


‘As the first step in analyzing and 
controlling costs, it 1s necessary to 
determine what our marketing costs 
are his may seem to be a simple 
question to answer. They, of course, 
include salesmen’s compensation and 
expenses, advertising, sales 
But 
en costs in marketing just as in 
other 


super- 
there are 


171 
IIK¢ 


vision and. the 
hidd 


areas, In answering this ques- 


tion we must look at all costs which 
] 


the marketing people initiate and 


those ove?! which these 
ercise some degre e of control. 


people cA- 

Such 

items mav include the time of labor 
7 


atory personnel to develop a pro 


COSTS Was the 


duct for a particular application, the 
time of technical service personnel, 
or the cost of extended financing to 
obtain a sale 

~"The 
method for measuring or evaluating 
these costs 


stick 


next step is to adopt a 


This method or vard 
must be which allows 
management to properly control the 
total dollar costs of marketing within 
the available 


one 


gross profit dollars 
generated for any particular market 
ing activity. It may take the form of 
a predetermined budget, the rela 
tionship of dollar costs to the sales 
dollar, or the relationship of dollar 
costs to unit volume 
“Having established a definition 
of marketing costs and a method for 
measuring them, it is then necessary 
to pinpoint the responsibility for 
controlling these costs. Top manage 
ment’s responsibility is one of policy 
determination the board 
aspects of advertising, compensation 
and intensity of effort. It is market 
ing management's job to 


involving 


assist in 
the development of these policies, to 
refine and put them into effect in 
actual and to evaluate 
whether the desired results are being 
obtained. 


practice 


“The most etfective control over 
marketing costs can be exercised by 
the himself. It is his 
responsibility to determine whether 


salesman 


his time is being used to maximum 
advantage, whether he is properly 
utilizing staff assistance, how much 
inventory is required to serve his 
(nly the 
with the help and guidance of his 
immediate supervisor, can do this 


territory, ete. salesman, 


job. 
“The 
marketing costs is clearly a coopera 
effort top 
trols through policy-making ; 


analysis and control ot 


tive management con 
mar 
keting management through putting 
those policies into effect; and the 
sales force through the exercise ot 
good business judgment within the 
framework of management policy.” 


PROGRESS REPORT 
STUDIES ARE UNDERWAY which will 
lead to the drafting of a single dwell 
ing policy, perhaps by the early part 
of 1958, Roland H. Lange, chairman 
the 
Conference, 


of the executive committee of 
Multi-Peril 
told the first annual meeting of the 
Conference. In the industrial 
and mercantile areas, 


Insurance 


risk 
research has 
activity Is 
anticipated toward the goal of single, 
saleable and = suitable contracts in 
those tields, he reported, 


begun and accelerated 








This unique reference work, now in its second half-century, is priced at $25.00. 


subscription to the Life Edition of BEST'S INSURANCE NEWS also!) 


the 1957 edition—ready for immediate delivery 


Everyone actively enaaged in any area of the insurance industry, whether in the home office or in the field, 
will want the new 52nd annual edition of BEST'S LIFE REPORTS, the nationally recognized final authority on 
legal reserve life companies operating in the United States. 
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P.C.U. questions « answers 


CHARTERED PROPERTY CASUALTY UNDERWRITER 


QUESTION VI 
(a) “R”, owner, leased a portion 
of the third floor of a multiple oc- 
cupancy building which was used by 
various tenants for the purpose of 
light manufacturing to “E”, who 
was in the business of tooling lea- 
ther on contract for third parties, 
which was known to “R’’. On two 
separate occasions immediately after 
assuming occupancy “E”  com- 
plained to “R” that the plaster ceil- 
ing sagging and that the stairs 
in the hall leading to the third floor 
was in a dangerous condition. “R” 


Was 


refused to take any action regarding 
conditions. 

What is the liability of 
any, to a customer of “I” 
(1) left with “E” 
for tooling is ruined by plaster fall- 
ing from the ceiling ; 

(2) who is injured due to the de- 
fective condition of the stairs? Ex- 
plain the legal principles which de- 
termined your answers. 
(b) “P” purchased a steam boiler 
manufactured by “X” from “S”, a 
retailer who installed it. The boiler 
was improperly manufactured and 
as a result of its defects it exploded 
oxy 
claims he is not liable because he 
made no contract with ‘“P”, and 
“S” disclaims liability on the ground 
that he did not manufacture the 
article and therefore was not negli- 
gent. What are “P’s” rights, if any, 
agamst (1) “X..and (Z)-“S"*? In 
the course of your answer discuss 


these 
“kK. 


whose leather 


and damaged “P’s” property. 


the validity of their respective con- 
tentions. 


Answer 


(a)(1) “R” has no liability to 
“FE’s” customer for damage to the 
leather. The underlying principle 
behind the liability of landlord and 
tenant to third parties is occupation 
For 
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(Continued) 
Part IV—Law 


and control. In the case of a multiple 
landlord 


gives exclusive control of portions 


occupancy building the 
of the building to various tenants. 
As far 
cerned, 


as these portions are con 
the tenant 
dominion over them 
cannot, 


has exclusive 
The landlord 
under ordinary  circum- 
The 
tenant is basically responsible for all 
repairs to the premises. On_ this 
theory “E” hable to his 
customer for the damage to the lea 
ther, because “‘E” 


stances, enter the premises. 


alone is 


is the only one 
who could have avoided the injury. 

If there was a clause in the lease 
requiring “R” to repair the interior 
would still be 
customer. However 
would be 


of the premises, “EE” 
liable to his 
there one difference: if 
“FE” had to respond in damages to 
his customer, he could pursue “R” 
for reimbursement on the theory 
that “R’ was under a contractual 
obligation to repair, had 
notified of the defect, and 
breached his contract to repair. 

(2) “R” would be liable to the 
customer of “E” who was injured 


been 


had 


on the stairs. The principle of oc- 
cupation and control which was dis- 
cussed in part (1) of this question 
would likewise be applicable here. 
Where a landlord leases a multiple 
occupancy dwelling he does not sur- 
render occupation and control of the 
entire premises to the tenants, but 
on the contrary, retains control over 
certain These 
include the common halls and stairs, 
the the other 
parts used in common by all the 
tenants. As a result of having con- 
trol over these portions it is in 
cumbent on the landlord to see that 


portions. portions 


roof, entrance, and 


they are kept in repair. In this case 
the customer of “E” 
looking to “te 


is correct in 
for redress because 
“RR” was aware, when he leased the 
premises to “E”, that customers of 
“FE” would be walking in and out of 


the building. habilitvy of “R” 


to these busine therefore 


guests 


follows, since he was on notice of 


] 


the defect in the stairs which were 


used in common by the tenants and 


their business guests. 

(b)(1) “P’s” rights against “X”’ lie 
either in 
warranty liability. 


“XN” made no 


and normally a 


tort or in extension of 
It is true that 
contract with “P” 
contract 1S | 
requisite to warranty lability which 
of the 
two parties. \t 

clear that “NX” would not have been 
hable to “P” for breach ot 


a pre 


arises out contract between 


common law it 1s 


warrant, 


because there was no 


contract 
Even though classical tort theory 
did not provide 
against “X’’, a line of cases start 
the last the last 
century and culminating in the early 
part of this 
special liability in tort 


remedy for “py 


ing in part of 


century imposed a 
in situations 
such as this. The doctrine arising 
from these cases came to be called 
the doctrine i 
strumentality. 


e 1 
or the 


\s originally formu- 
lated, it imposed liability on a manu 
facturer to third parties for personal 
injuries arising out of the negligent 
manufacture of that. 
when made, imperiled 
life and limb. This doctrine has been 
followed by virtually all courts, 


dangerous in 


any article 


negligently 


and 
has been extended in many jurisdic 
tions to cover the gaps in the original 
its limitation te 
wy 


avoid liability would therefore lie in 


doctrine, such as its 


personal injuries hope t 

an argument that his liabilitv is only 
for personal injury and not for prop- 
Under this doctrine, 
the 
culty of 


erty damage. 
“X” may likewise 
ground that he 


negligence in the 


defend on 
not 


manufacturing of 


Was 


the boiler. 
Another doctrine 
invoked in 


that has been 


favor of the consumer 


who has no contract with the manu 





C.P.C.U. Questions—Con 


tinued 


doctrine of implied 
vy, in effect, attaching 


tacturer is the 
warranty. B 

the warranty to the goods instead 
of making it a part of the contract, 
some courts have imposed liability 
on the manufacturer in favor of the 
ultimate consumer who has not dealt 
directly with him. The warranty is 
created by law and does not depend 
on any express words. This liability 
1s somewhat broader than the negli- 





OF 


gence liability because it merely re 
quires that the goods fall short of 
the imposed warranty and does not 
require that the manufacturer neces- 
sarily be negligent in any phase ot 
the manufacturing process. 

“P's” rights against “S” lie 
in a suit based on breach of an im- 
plied warranty. “S” has entered into 
a contract with “P” and has 
pliedly warranted that the goods are 
merchantable. This warranty is 
given by all persons regularly en- 


(2) 


im- 





A seRtesh 


gaged in the sale of a given type 
of goods. The existence of the war- 
ranty can be negatived only by a 
clear statement to that effect in the 
original contract. .\s a result of the 
existence of this implied warranty 
S” that he is not 
liable because he was not negligent 
falls somewhat short of accuracy. 
Liability on warranty does not de 
pend in any way on negligence. The 
liability arises out of the contract of 
whether or not the vendor 
knew the dangerous potential of the 
article being sold. 


the contention of “ 


sale, 


QUESTION VII 


(a & b) An insurer issued a manu- 
facturers’ and contractors’ liability 
insurance policy to the insured. The 


policy provided full for 
covered When the policy 
renewed a $50 deductible 
provision was written into it by 
the insurers. Neither the insured 
nor the insurer’s local agent had any 


coverage 
losses. 
Says a Pearl-Monarch Agent in Central 
West Virginia. This is his story: “For —— 
sometime I had been soliciting the busi- 
ness of a medium sized builders supply 


company without success. They were 


could 


analysis. 


considerable saving. 





direct-company minded and had the no- 
that an 
not compete. 
owner on a complete survey 
Here is what your field man and I accomplished 
(a) Fire rate reduced sufficiently to enable the purchase of 
$30,000 badly needed additional fire insurance. 
(b) Trucks and passenger cars placed on a fleet basis at a 
(ce) A 3D poliey substituted for blanket bond and burglary 


contracts, with savings and better coverage. 


Did I get the aecount? Of course! 
important, the owner told his friends and I can trace several 


additional accounts to this one survey.” 


Every Pearl-Monarch Agent has at his command the facilities 
of one of the world’s greatest companies. We invite your inquiry. 


WE BELIEVE 

the properly qualified ‘‘Independent”’ local agent can best SERVE the 
insuring public. Unlike the ‘‘Captive’’ agent he is free to utilize the in 

surance facilities of the world. In the present and continuing struggle 
between ‘‘Independent”’ and ‘‘Captive’’ agents it is important that this 
capacity of THE ‘Independent Local Agent’’ to SERVE be emphasized 
again and again. This series of twelve actual stories of everyday service 
rendered by ‘‘Independent"’ agents is published in that spirit. Reprints 
are available without cost or obligation. 


Pan. MV lownncn 


Home Office: 19 Rector St., New York 6, N. Y. 


PEARL ASSURANCE COMPANY, LTD. 
THE MONARCH INSURANCE COMPANY OF OHIO 


independent local agent 
Finally I sold the 


and rate 


Moreover and perhaps more 


INSURANCE 
GROUP 








notice of the deductible provision in 
the until after the occur- 
rence of an event which 
some fifty property damage claims. 
It was shown in the testimony that 
both the insured and insurer's agent 
intended in the original and renewal 
policy that 100 per cent coverage be 
afforded. Upon learning of the de 
ductible provision, the insured of- 
fered to pay the additional premiums 
for full The 
insurers refused to accept this offer ; 
they also refused to pay the first $50 
of each of the claims which brought 
the deductible to the insured’s atten 
tion. 

(1) What type of action would the 
insured bring in court against the 
insurer in an attempt to accomplish 
his purpose 7 

2) For what you 
expect the court to grant or refuse 
the remedy sought ? 

(c) An insured suffered a loss of a 
watch under circumstances covered 
by an insurance policy. The adjuster 
for the insurer, suspecting that the 
insured may have concealed the 
watch and desired cash, refused to 
settle in cash but agreed to replace 
the watch with the same 
make, tvpe of movement and identi 
cal case. The insured agreed to this 
replacement. The adjuster, upon 
further investigation found that the 


renewal 
involved 


necessary coverage. 


reasons would 


one of 
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a dis 
count or at a price which made re 
placement practical. He therefore 
returned to the insured and offered 
a cash settlement 


watch was not obtainable at 


The insured re 
fused this and threatened to sue the 
insurer for specific performance. 

Would you consider the insured 
able or unable to carry out his threat 
successfully > Why? 


Answer 


(a & b)(1l) The would 
bring an action for reformation of 


insured 
the contract. .\n action of reforma- 
tion is an action which is equitable 
in nature. The relief requested in 
such an action is that the court 
that the insurer issue the 
contract in the form requested by 


decree 


the insured, which would be without 
the inclusion of the S50 deductible 
clause. 

In order to apply 
relief it 
remedy at 


for equitable 
that the 
is inadequate. In 
this case the remedy at law would 


must be clear 


law 


merely be money damages based on 
the policy as actually written, which 
The 
relief needed is rewriting of the pol- 
icy to accord with the terms of the 
first contract. It is improper in this 
connection to speak of the equitable 
remedy of specific performance be- 


would clearly be tnadequate. 


cause, if specific performance was 
granted, the decree would merely 
require that the company perform 
the policy as written with the $50 
deductible clause included. 

(2) The basic reason for granting 
the requested relief would be that 
a contract should reflect the inten- 
tion of the parties. In this case it 
appears clear that the insured de- 
sired full coverage and did not desire 
a $50 deductible clause. If the com- 
pany intended to include that clause 
it should have notified the insured, 
or at least have notified the agent. 
of the new terms on which it was 
willing to issue the policy. It might 
be that the thought that 
the issuance of the policy was suf 
ficient notice to the insured that 
the terms had been changed from 
those of the original policy. How- 


company 


astute business men commonly rely 
on the agent and the company and 
do not submit the policy to close 
scrutiny. The insurance policy is a 
contract of adhesion, and the insured 
generally realizes that there is little 
bargaining he can do in connection 
with it, other than to specify his 
desires as to coverage. 

\ssuming entire good faith on the 
part of the company, there was a 
mistake which was mutual in nature. 
The company thought the insured 


was aware of the change in terms, 
while the insured was not aware of 
this material As a result, 


relief by way of reformation of the 


matte! 


policy would probably be decreed 
A ditferent 
be possible in any jurisdiction that 
might require the 
his policy. 


result would, however, 


insured to read 

An argument might be made that 
this is a unilateral mistake of fact, 
for which relief is not normally 
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Watch for the man with... 
“THE BUFFALO PLAN” 


mo 
The : 


‘BUFFALO” 


DENOTES MORE 
THAN STRENGTH. . 


The BUFFALO INSURANCE COMPANY has 
ample strength to handle your large risks. More than 
strength, the ‘BUFFALO’ has back of it the experience 


of 90 years service. 


The ‘BUFFALO’ has the COURAGE, VITALITY 
and the STAMINA to be one of the most progressive 
companies in the entire Fire and Casualty field. 


Find out more about “THE BUFFALO PLAN” 


that can increase the profits of every 


responsible Agent. 


The coupon will bring 
complete information. 


BUFFALO INSURANCE COMPANY 


220 Delaware Avenue 


Buffalo 2, New York 


ever, it appears clear that, in a 
majority of jurisdictions, the in 
sured is not under an absolute duty 
to read his policy. It is understood 


by the courts that in actuality even 


I'm interested in providing better coverages and improved services. 
Please send, without obligation a copy of “The High Road” which 
explains ‘THE BUFFALO PLAN”. 


Name Agency 


Street... City, Zone, State 
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Buyers’ Round Table 


In the Public Interest 


RUSSELL B. GALLAGHER 
Manager Corporate Insurance 
Philco Corporation 


ME BUSINESS ot 
money, as it ds 
ad better 

the leakage. 
IWestigation one 
brilliantly high 
of the 


Wrong 


] e 
people are 


business 
ion progressed, 
consider the 
thesis devel- 
rat colossal 
the 
point 
ction will be vour 


I may be 

um to the 
your action 
will have 
of this 
begun to 
convention 
pundits all 
vhat is wrong 
business In 
pomt to thre 
the producers 
the business 
alli Phese 


] ] 
segment, are Ne ld 


lazy o7 


OTrTaspine 
shal pert, 


or irresponsible, 
with people Oy 
but wath then 


hawlosoy 1 acl 


Ww the dav's 
questions in: question be tully 
answered by resorting to general 


es \ 


Wart, comlorting 


Way provide a 
feeling but. it 
, 

SOLVE 


does little to a problem 


114 


Presently, it is said, the insurance 
industry appears to be losing money, 
vet Increasing its assets. It 1s also 
pointed out that producers are har- 
assed by Jost accounts and ill-com 
Conversely, they buy bet 
The 
insuring public is paving higher pre- 
miuuins 


pensate'l, 
I 


er offices and longer cars. 


and screaming about. cost, 


while at the same 
vith 
l] 


time being charged 
continuing on its 


o merry Way 


] 
NI 


ing, mamming and burning. 

So, vou can see, there are charges 
and countercharges, all totalling too 
much talk and too little action, It 
would seem. to indicate, however, 
that all of us had better pay some 
attention to the possible economies 


When | say this, | 


am aware that economy is_ that 


WW msurance. 


which we wish others to practice and 
which we will if it does not incon 


veTlence Us 


Vany feel something is wrong 


Let's consider the need for econ 
omies in the insurance business. One 
phase is known as pricing your- 
selves out of business and this 1s how 
about. When premium 
tend to become excessive in 
the opinion of the insured, some 
portion of the potential market is 
lost. This is true particularly when 
the individual loss record is favor- 


It comes 


costs 


able or when the exposure is con- 
sidered minimal. A part of this 
market stops buying a portion of the 
insurance to which it is accustomed. 
Another part of the market, for the 
same reasons, will unquestionably 
shift to 
which, 


insurance 
whatever 


other 
through 
have arrived at a lower cost. 


sources 


means, 


There remains, for the high cost 
producer, that element which devel 
ops the greatest handling cost and 
which cannot, because of its record, 
itself of the most flexible o1 
preferential source of insurance. The 


avail 


removal of the favorable experience 
of the secessionists, from the general 
the effect of further 
adverse weighting on those who re 


average, has 
main. As a result, succeeding rounds 
of attrition occur. This happened in 
the thirties and is again taking place 


Corrective Measures Taken 


Under the circumstances it is to 
he expected that efforts will be made 
to correct the situation. Some lead 
ers in the insurance business seem 
to believe sufficient economies may 
be made in distribution expense to 
solve the problem. Distribution ex 
pense can mean branch office, com 

(Continued page I16 
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REINSURANCE 


MODERN 
UNDERWRITING 


meets current demand by 
constant use of expertly 
devised and equitably ad- 
ministered REINSURANCE. 


Pinpoint the name EMPLOYERS 
when Reinsurance is discussed. 


MULTIPLE LINES 


EMPLOYERS REINSURANCE CORPORATION 


KANSAS CITY, MO. 
Insurance Exchange Bldg. 


NEW YORK CHICAGO SAN FRANCISCO LOS ANGELES 
107 William Street 175 West Jackson 100 Bush Street 1139 W. 6th Street 
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Public Interest—from page |14 


| rod 
Others feel that only 
and brancl expense 


and 
them 


mission wers expenses or 
any of 
home office 
needs pruning 

Manv of vour clients outside the 
insurance business, but vitally af- 
f the opinion that 
distribution, home and 


fected by it, at 
branch office 
expense un loubtedly do need at- 
tention. Dut we consider this only 
,it is a halt 
measure whicl ll not be 


a half measure. Further 
com- 
plemented successfully by simple 
changes nu : les or 
What 
of the d 


regula- 
tions be your opinion 
ho treated his can- 
cerous patient only for loss of 


weight ; 


Inadequate Treatment 


In the insurance business, reced- 
ing profits may be bolstered by rate 
increases, but we haven't helped the 
Continued treatments of 
Why don’t 
Phe proof of the in- 
adequacy of the present treatment 


Commissioner Me 


patient 
like nature will kill him 
we cure him? 


method is that 
Connell of California has just re- 
ported that for the first half of 1957, 
$51 companies as a group showed a 

loss. of 
and other 
types of casualty and fire insurance. 


nationwide underwriting 
$149,339,785 for auto 

In risk management, as it 1s prac- 
ticed in large corporations, we speak 
abatement 


of risk In a very few 


e actions which 


words, this means tl] 
are 


for or 


taken to eliminate, compensate 


reduce the exposures which 
we have to risk. This is the area 


insurance busi- 


In which the entire 


has the most 


ness ] 
accepted that 


to gain. It is 
you have done a great 
service in publicizing proper work 
methods, reasonable driving habits 
and 
have 


good 


housekeeping, but you 
not dug deeply enough. To 
take a few cases in point: 

1. You have not undertaken a grass 
roots campaign to deny to confirmed 
dangerous drivers, the right to op- 
erate motor vehicles. Instead, you 
have spent your energy in fighting 
for or against compulsory insurance, 
plans for indemnification of unin- 
sured motorist damages, unsatisfied 
judgment funds and the right to 
commissions on the 


persons placed in 


insurance of 
assigned risk 
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pools. In other words, you have not 
challenged the right of the self- 
disqualified driver to use the high- 
ways. What position will you take 
if the presently considered auto 
mobile damage compensation plan, 
somewhat workmen's 
compensation, gains root? 

2. Fire prevention activities have 
been too sporadic insofar as the en- 


similar to 


tire public is concerned. True, you 
have had your town clean-up inspec- 
tions, but this is a fleeting publicity. 
When you wrinkle 
newspaper stories of 
deaths or the 
business, by fire, do you consider 
that, possibly, the fault partly may 
he yours? Remember, when you 
the you have no 
occasion to regret the effect. 

3. Then there is the matter of risk 
selection, an area in which, at least 
in my opinion, the whole responsi- 
bility is yours. Better than the com- 
pany man, you know which of your 
clients is most prone to have losses, 
which will be unfair in his claims and 
which will be uncooperative. Do you 
accept your responsibility as a free 


brow at 
multiple 
destruction of a 


your 


eliminate cause, 


man or are you a slave to the com- 
nussion dollar ? 

4. Finally, there is the insured. Is 
I think 
not. Many of us have one or more 


he, alone, free from blame ? 


of a score or so of deficiencies, all of 
which contribute to the common 
situation. Here is a short series of 
questions we, as the insured, might 
ask ourselves, knowing that we will 
lose the game if we come up with 
Would 
we do it this way, if we didn’t have 
insurance ? full 
disclosure of pertinent facts or have 
we merely answered questions? 
Were we right in rejecting those 
recommendations? Were we co- 
Did we really try to 
make it work? How do we judge 
ourselves ? 


one single negative answer. 


Have we made a 


operative ? 


Look Ahead 


When I was a small boy, climbing 
the maple tree in the rescue of our 
pet cat, my father said to me, don't 
look back to see how far you have 
gone, but, look ahead and see how 
far you have to go! Like other 
homespun philosophy, this anecdote 
does not tell the whole story, but it 
does make a good platform on which 
to build. 


Lawrence Appley, President of 
American Management Association 
recently wrote, that in terms of ac- 
complishments, managers can be 
grouped into two broad categories : 
those who are pleased with and in 
fluenced by the accomplishments of 
the past, and those who are pri 
marily occupied with the future. 
Many managers are more impressed 
with the effort they have expended 
on the job and how much they have 
accomplished than they are with the 
problem of how to do more with less 
effort. They do not realize that the 
past 1s of value only as an introduc 
tion to the future. 

Consider the question of home 
office and other company expense 
It can and should be cut and vou 
can help. In so doing, too, you will 
fulhll your professional responsibil 
ity. You will solidify your client 
relationship and make more money. 


Self Analysis 


How—? Easy! How much assis 
tance do you require from the com 
pany? Do you go out with the field 
man and act as a bird dog? You 
should have studied your subject, 
learned more about coverage and 
your client, and not wasted either 
your or the fieldman’s time. The 
fieldman should be an idea man, 
ready with technical information to 
answer your questions. You 
shouldn't use him in the prospect's 
presence as a rate hook, a coverage 
guide, a prompter and = auxiliary 
back bone. 

Do you fail to discuss renewals 
with your clients, allowing the com- 
pany to renew only to request can- 
cellation and rewriting because of 
changes with which you should have 
been cognizant? And do you send 
policies back for flat cancellation 
because you didn’t know you had 
lost the business? Have you ana- 
lyzed your contribution in services? 
Are they always worth the commis- 
sion received? Have you pledged 
allegiance to a commission schedule 
or do you temper desire, or need, 
with reason ? 

There is an unfortunate practice, 
in the insurance business, of be- 
coming faddish. A new policy form, 
particularly a so-called comprehen- 
sive or all risk form is introduced 
and used as a sales tool, without re- 
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gard to the client’s need or the 
application to a specific situation. 

The  Manufacturer’s Output, 
commercial property, industrial 
property and equipment dealers 
floaters, the blanket crime, umbrella 
and various excess forms, even the 
Homeowners policies, are good in- 
surance where they fit. In entirely 
too many instances they are sold 


where they are not needed, where | 
they are excessively expensive and | 


where the insured, after a year or 
so of luxury coverage, damns the 


producer and changes back to more | 


restrictive, lower cost forms. This 


is not a good way to build public 


confidence. 


Part of the fault lies with the | 
companies in that they promote the | 
coverage as a new sales tool. The | 
producer accepts it as a sales tool. | 


I would be extremely wary of pro- 


posing the use of any new coverage. | 


Rather, I would acquaint my cli- 


ents with the new form and try to} 
determine if the benefits would be | 


appreciable or simply fluff. 

Your client will be happy to learn 
that the coverage which was pre- 
scribed five years ago has stood the 
test of time. He will be favorably 
impressed if you tell him there are 
possible advantages in the new form 
but that, for practical purposes, his 
existing coverage is still good. 


Changing Methods 


I believe many farsighted pro- 
ducers have changed or are in the 
process of changing their methods. 
They make and present premium 


and loss analyses to their clients | 
who, in the past, were forced to | 
make them, They analyze loss pay- 


ments, reserves and claims investi- 
gations, in order to determine and 
report on their propriety. They 


make use of their experience in| 


recommending the elimination of in- 
surance, the use of deductible, the 
practice of insuring on an excess 
basis, where it is reasonable and 
feasible, regardless of its effect on 
their income. 

They will suggest changes in com- 
panies or reassignment of company 
personnel where the account history 
calls for it. They measure their 
worth and include a specific amount 
for their service when they offer 
proposed accounts to the under- 

(Continued on the next page) 
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Great American agents now have at their 
disposal a series of hard-hitting 
visual sales aids that can help put 
business on their books. Attractively 
illustrated with eye-catching photo- 
graphs and drawings, these hand- 
some folders quickly gain the atten- 
tion of customers and prospects. 
Let the Great American fieldman in 
your area show you samples and he 
will explain how they should be used. 
Or, write directly to the Company. 


Insurance Companies 


> 


/ 
YOUR/ 
Insurance 


“SERVES/ You 


ndependent 
AGENT 


iest* 


Great American 


GROUP OF Insurance Companies 


FIRE 


Great American - 


MARINE + AUTOMOBILE + CASUALTY + SURETY 


Great American Indemnity - American National Fire 


Detroit Fire & Marine - Massachusetts Fire & Marine - Rochester American 


18,000 LOCAL AGENTS - 


* Standard Stock Company Protection * 
WORLD-WIDE FACILITIES 








Public Interest 

| might say, 
ore or less than the 
In fact, should 
a standard commis 


Ission 
he strictly comeiden 
uldn't vou relax your 


ce and let the 


dollars in expense, 


com 


renewal and billing 
procedure, vou have rechecked 
vour client's 1 Isz You are more 


famiuhiar with current un 


eCCOononmil practh aie 


VC u're ck ser to 


the f | re no room for im 


search is in the 


On the Company's Side 


side, there are 
too. Recruiting 
fairly or scienti 
stances. “Poo many 


agents; hort term = producers. 


skimming cream and contribu 
hey fade into obli 
haned insureds and 
\lere licensing laws 


The 


Naliinations 


Situation, 


laws 
annot require which 
would nge to the experi 
enced 


producet 


companies, and 
, should not request 
the licen an unless reason 
ably sure he will continue to study 
t] 


e business after he is licensed. 


Cost accountin: 


Msurance 


business, is. still 


gestation 


period. The seed is there, it 1s 
fertilized, but it hasn't emerged as 
a fact. Rating bureaus are too nu 
merous and too jealous. Many can 
avree only that they will disagree. 
There is an universal at 


tempt to view all insurance problems 


almost 


sunply as formal rating problems, 
vet the most consistently favorable 
experience in the past few years has 
heen in the marine business in the 
so-called) non-controlled lines. To 
me, this would seem to cast a large 
doubt on the wisdom of rigid con 
trol. Why not reanalyze the auto 
mobile rating basis 7 

lhe more | see of multiple driver 
families the more certain | am that 
automobile lability insurance should 
he written on the basis of individual 
rathet individual 
\utomobiles, in some families, 


operators than 
Cats. 
are operated somewhat like the Pony 
lexpress, with this one exception ; 
the Pony I-express changed the ve 
hicle whereas we change the driver 
ihe automobile is in a constant en 
durance contest with the engine per 
petually hot. Yet, vou must agree, 
we are imsuring on the Pony [Ex 
press basis, three quarters of a cen 
tury late! leven this is a secondary 
problem) which is minor compared 
with the basic problem of risk losses 

Vhese conditions can lead only to 
needless expense, higher premiums. 
fewer insured, 


less) constructive 


service and lower come for vou 


To eliminate them is in the public 
interest. 


Now, as for the insured, Wherein 


Keinsuance.., 


In Our 37th* Year of Business, We are Proud to Announce an 
INCREASE IN SERVICE! 


Now, we are extending our Service and Facilities to Reinsurance 


Companies and Reinsurance Brokers 


Companies, Agents & Brokers. 


in addition to Insurance 


Call or wire us for Unexcelled World-Wide Service! 


*W. Harold Leonhart, President, Entered Business February 13, 1921. 


( 


SOUTH & WATER STREETS 


BALTIMORE 3 


SARATOGA 7-3500 


Loonhart and Gom pany, Ine, 


27 WILLIAM STREET HANOVER 2-6384 


NEW YORK 5 


is he so pure, so beyond reproach? 
Some few words ago, | proposed a 
faith. | 


force my religion or 


catechism on good 
not attempt to 


would 


politics on another, nor wall | be 
labor him to accept my ce ide of ethics. 
I can only offer it to him with the 
comment that | find it profitable to 
live within this code. Most 


feel way but we 


others 
the same can be 


come careless 


Deceiving Without Intent 


Perhaps there is no intent to de 
ceive but a negligent deception has 
the same eifect as a deliberate one. 
Phe improper use of economic weight 
is rather similar to a holdup. The 
erring thought that the insurance 
company can atford to be robbed 
is simply the biased viewpoint of 
the man to whom the world owes a 
living. .\nd_= the what 


does it matter, it’s insured !, brackets 


expression, 


the mumnature mind 

The purchasers of insurance do 
present problems, but most of the 
problems result 


from carelessness 
That is excepting, and always ex 
cepting, the moral risks. Risk selec 
tion is, as | have pointed out, pri 
marily your responsibility. 


| oO vou 
think 


vou have discharged your 


obligations to your other chents, 


your companies and the imsuring 
public at large. when you place a 
risk without full disclosure? [am 
would trv 


disclosure ot 


sure vou to make a full 


factual data, but do 
vou also give your opinion on the 
moral risk 7 


CATASTROPHE 


QUOTA SHARE 
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ys 


Phe 
should 


full disclosure 
include 


client's habits, companions, 


principle 


reference to your 


protes- 
sional proficiency, type of emplovees, 
claims practices, housekeeping, de 
debt habits, 
all of the 
qualities of character in which vou 


vree ot cooperation, 
frugality, reasonableness ; 


would have an interest if you were 
considering a full and unlimited per- 
sonal partnership with him should 
be disclosed to the company, 


Weigh the Case 


It is not suggested that vou should 
accept meekly the company's rejec 
tion of a difficult 
can be 


risk. If the risk 


recommended by you, con 
sidering the foregoing vardstick, it 
is insurable. For example. a small 
store with a lying chiseler of a 
proprietor is less entitled to insur- 
than the 
operator of a nitroglycerine plant. 

Do you the 
people or companies which cannot 


ance clean, cooperative 


handle accounts of 
be sincerely recommended to your 


companies? Do you weigh your 
commission on one side of the scales 


and your conscientious judgment on 
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... made the easy way 


with the help of the 
PEERLESS 


Dwelling Package insurance 


‘Sales Convincers’ Kit* 


*Consumer Sales Brochure, 
Newspaper Ads, Follow-up Letters, 
Application Forms, Sales Aids, 
Prospect Finding Guide 


: 


the other? So what, if vou do pass 
up the commission? Let such risks 
gravitate to the marginal producers, 
\When you force them on your com 
panies, vou increase company ex 
pense, claims cost and your handling 
cost. It is in your interest, and in 
the public interest to weed out those 
accounts which, for moral risk rea 
sons, are uneconomical, 

It is my firm opinion that you 
properly are charged with the re- 
sponsibility. for taking affirmative 
steps in cleaning up the insured’s 
deficiencies. You are doing no one 
a favor by being weak kneed, If 
you can't educate, you must ampu 
tate. 


terest. 


To do so 1s in the public in- 
\ssuming that all of us, compa- 
nies, producers and insureds have 
purged ourselves of our anti-social 
do? 


Risk abatement, the subject of earlier 


conduct, what then may we 


reference is a campaign in which 
all of us must take part. It is our 
civic responsibility, our business sal- 
vation, our personal hope for safety. 

Consider the automobile situation. 
For some unfathomable reason our 


lawmakers regard the driver's license 


NCE COMPANY - KEENE, NEW HAMPSHIRE 


as a right guaranteed by the Federal 


When 


ord 1s so befouled that an msurance 


Constitution a driver's re 

company cannot accept the risk, they 
are required to stomach it through 
assigned risk pool force feeding, A 
Motor Vehicle Commission accident 
examiner told me that he acted, only 
recently, in the case of a man with 
over viola- 
tions who kept his operator's license 


twenty moving vehicle 


and was insured through the as- 
t 


signed risk pool, even though the 
last offense, drunken driving, mer 


ited a jail sentence, 
Should Something Be Done? 


In another drunken driving case, 
just tried, the defendant's attorney 
requested a recision of a $300 fine 
“But vour honor,” he said, “with all 
of the expense he has already had, he 
can't afford the fine.” Curiously, 
the judge replied, “Well, after all, 
don't think 
be done 2” 


you should 


something 
Yet our legislatures condone sucl 


offenses as normal, reasonable or 


at most, high-spirited. It is politi 


Continued on the next paae 
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Public Interest—Continued 


ligestible to get rough, lLook 
rouble the Governor of 
Connecticut still is having in making 
his edicts effective. But note, also, 
that which he has accomplished even 
in the face of interference. 
Individually and as members of 
business and civic groups we must 
stitfer 
on license withdrawal, suspension, 


press continuously for laws 
vehicle impoundment and influence 
proot penal sentences, 


coupled with the elimination of the 


fines and 
more flagrant evils of the assigned 
risk pools. To work for this is to 
work in the public interest. 

the national 
advertisement of a large automotive 


Have you noticed 
equipment manufacturer on the sub- 
ject of fire prevention? It refers to 
Colonial days, when chimneys were 
made of logs. Our building and 
electrical have progressed 
somewhat, such construction, 
but they still lack the essence of 
reality. 

There should be and 
stricter building inspections. Viola- 


codes 


from 


more 


ie 


Anadian | 
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tors should be fined and their build- 
ings condemned for any occupancy 
until 

cleared 


conditions are 
instead, politicians 
champion offenders as being good 


dangerous 


up. 


citizens who can't atiord to be sate, 
, the 
dispossessed and the courts shake 


the clergy bemoans the fate of 


admonitory fingers 


A Case in Point 


\ committee in one town issued 
Z on a six-month 
investigation of a tenement fire that 
killed seven children. The investi- 
gating committee said the Fire De- 
partment could conduct mass inspec- 


a 21 page report 


tions in fire-belt areas without hiring 
more firemen. It urged a one-year 
trial of the plan. 

The proposed switch of responsi- 
Inility drew immediate opposition 
from the Commissioner of licenses 
and inspection. He charged that the 
change would result in a duplication 
of ettort. The investigating com- 
mittee’s report also lists a number 
of recommendations requiring new 
legislation. 
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The Council president said legis- 
lation already was being prepared 
to provide stiffer penalties for fire- 
code violations; add an _ electrical 
section to the housing code; make 
tenants liable for fire hazards inside 
their own rooms or apartments, and 
provide for additional  fire-safety 
equipment in multifamily dwellings. 
The new penalties proposed by the 
committee would set up these mini- 
mum fines as mandatory: $25 for 
the first offense, $100 for the second 
and $300 for the third. A 90-day 
jail sentence would be optional in 
all cases. 

Present law in this community 
provides for fines of from $10 to 
$300 and a 90-day jail term, all at 
the the magistrate. 
The committee recommended code 
changes to make mandatory the in- 
stallation of electric fire-alarm sys- 
tems, equipment 
in all mul- 


discretion ot 


fire-extinguishing 
and metal escape ladders 
tifamily dwellings. 


How Much Good 


much the town 
clean-up inspection made by a team 
of insurance men, when the rubbish 
is cleaned out and no penalty levied ? 
People do what is most convenient, 
even to the jeopardy of their families, 
neighbors and businesses. Until it 
becomes less convenient to pay the 
fine or do 90 days in the workhouse, 
the rubbish will build up until the 
next friendly inspection campaign. 
We need better and tighter laws, 
more detinitive laws to eliminate the 
fire nests. 


How good 1S 


To work for this is to 
work in the public interest. 

Summing up, I believe there is 
nothing wrong with the insurance 
business which cannot be solved by 
two positive approaches. [irst, every 
possible step must be taken to con- 
solidate operations and reduce cost, 
both on the part of the companies 
and of the producers. Second, we 
must reduce risk losses in two sepa- 
rate ways. The of the trans- 
must be made hard. Wet- 
the accident prone, the 
creator of hazards, cannot be cured 
by rating methods. Producers must 
refuse the submarginal accounts 
even though they will lose some 
commission, 


Waly 
gressor 


nursing 


Selling high cost insurance simply 
because it is a new form should be 
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New 


insurance 


stopped. forms, 1n 


form of 


fact, any 
should be sold 
because of its specific application to 
an exposure. 


The Insured's Responsibility 


The insured must accept his full 
responsibility. Insurance funds come 
from all insured and only from those 
insured. 
from 
gush, 
tion. 


There is no financial spring 
which insurance 
come generation on 
If we won't reduce 
we must pour out our 
balance the scale. 

But, finally and primarily, 
der to bring about any betterment 
in the insurance business, we must 
practice risk abatement, and, by laws 
if necessary, abate the risk of those 
who will not, themselves, 
rective steps. 

3ut before we 
battle with the 
let is look into the mirror 
amine our own array. We 
be found with our nether 
unhoist. 


will 
gvenera- 


funds 


risk losses 


funds to 


in or- 


take cor- 


forth to do 


forces of 


sally 
iniquity, 
and ex- 
mustn't 
garment 
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SECURITY RESERVE 


COMMISSIONER HUMPHREYS Of 
Massachusetts had declared that fire 
and casualty should be 
required to establish reserves for 


fluctuations in security 


companies 


values simi- 
lar to those carried by life insurance 
companies. He points to the current 
decline in stock market values along 
with the current poor underwriting 
experience of the companies as em- 
phasizing the 
reserve 


necessity for such a 


SUCCESS PILLS 


A SALES PROMOTION IDEA developed 
by Seltz Advertising Service, is 
claimed to be effective as a direct- 
mail attention getter and door opener 
for salesmen. Featuring insurance 
pills, which are actually candy coated 
chocolate, the gimmick consists of an 
address label, humor- 
ous sketch of a man swallowing a 
pill, with inscription “Here's a sure 
cure for your insurance ailments”; a 
bottle label that guarantees tranquil- 


containing 








izing and prescribes the sender's in 


surance service reliet 


a coupon in 


for immediate 
of insurance problems ; 
serted within the bottle 
details or 


which 
request 
the agent to call and an accompanying 
letter, There are pills 
for nearly everything today—pills to 
awake, fat, thin, 
tranquil, etc. Wouldn't it be won 
derful to have a pill that solves all 
your insurance problems ?” 


with 
to send for more 


which begins * 


keep you asleep, 


EDUCATIONAL CAMPAIGN 


THE MICHIGAN Insurance Informa- 
tion Service is conducting a vigorous 
campaign to emphasize the danger of 
attitudes which ignore individual re- 
sponsibility for careful driving and 
which view insurance as a sue-for- 
profit jackpot. It is distributing cur- 
rency facsimiles which ask the citi- 
zens of that state to “Spend more of 
the coin of caution” and urge that, 
“Tf you’re a juror, act on the facts— 
not on sympathy or emotion.” 
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page |13 
vranted. Keasoning along this line, 
ht contend that 


was under » mistake as to the cov- 


one mis the insurer 


y 
S 


VO 1 ] 1) 
erage led ) 


pro 
that only the 


the policy, and 
Was 1n 


sured 


errol 


Phis reasoning, however, 1s subject 


to the criticism that in such a case 


the action of the company would be 
because it would nec- 

that the insurer did 
not care whi the imsured thought 
coverag and did not 


to disclose to 11) the 


akin to traud 

essarily assume 
about desire 
actual cover 
contamed 


ave 


in the policy. Tf the 


argument of unilateral mistake was 


to be used by the insurer, a likely 
counter-argument would be that if 
It was true that a unilateral mistake 
existed, it was or should have been 
known to the other party and, there 
fore, relief should still be granted. 
This would be in the nature of an 
estoppel against the company 

It is apparently immaterial in this 
case that the premium on the re 
newed policy ditfered, if it did, from 
the premium in the original policy. 
The insured, merely by noting the 
premium change, would have no rea 
son to believe the change was caused 
by decreased coverage rather than 
different 


rates. Likewise, the in 
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sured’s offer to pay the additional 
prennum will be no special help in 
this case, because any insured who 
is not covered for a particular risk 
would be happy to pay the premium 
alter the loss occurs in order to 
obtain the coverage that he lacked. 
a No. 


tion 


The answer to this ques 
must be undertaken in 

The first is) the question 
whether the choice or election made 


two 
steps. 
by the insurer is binding; the see- 
ond is the question of the availability 
of the remedy of specific perform 
ance, 

As fat the in 
sured to replace rather than to pay 


as the election of 


damages is concerned, it appears 
\t the 
time of the occurrence of the loss, 
the company had the option to re 


place or to settle in cash. 


that the company is bound. 


Ilaving 
given unequivocal notice of his in 
tention to replace rather than settle 
in cash, it has. in effect. waived its 
right to settle in cash 
tion of 


In contempla 


law a new agreement has 
been entered into, under which the 
insurer must replace the watch. The 
insurance extin- 


guished, just as it would have been 


policy Is now 
had payment been made in cash and 

\ny 
insured 


a new contract has arisen 


brought by the 
against — the 


action 
must be 
this 
contract, and not on the basis of the 


COM pany 
brought on the basis of new 
policy. 
Having ascertained that the com- 
pany must now replace the watch, 
the availability. of the remedy of 
specific performance must now be 
examined, Specific performance 1s 
a remedy which is equitable inna 
ture, and its availability depends on 
the lack of any adequate remedy at 
law. A decree of specific perform 
ance would require the insurer actu 
ally to go out into the market and 
acquire the watch and hand it over 
to the insured. On the other hand, 
the company night give the insured 
sufficient money to go out and pur- 
chase the watch. It appears that the 
watch is available, and that the only 
question is who must go out 
purchase it. 


and 
In this case, therefore, 
the remedy of money damages at 
law is entirely adequate. A judg- 
ment in money damages can be ob 
tained against the company requir- 
ing it to turn over to the insured 
sufficient him to 


money to enable 
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purchase a replacement watch. It 
must be noted, of course, that this 
amount of money will probably be 
more than the the old 
watch, and it is this larger sum of 
money 
titled. 


value of 


to which the insured is en 


QUESTION VIII 


(a) The tollowing two cases arose 
under the Standard New York Fire 
Policy of 1943. 

(1) A polievholder requested infor- 
mation from an agent of his com- 
pany concerning the effect of the 
“vacancy” clause. The agent wrote 
the = polievholder stated that 
“You may the vacaney 
clause.” The clause was breached, 


and 
disregard 


but despite the non-issuance of a 
“vacancy permit,” as required by the 
policy, the company was held liable. 
(2) A 
March 12, at noon. One hour past 
noon of that day a 
resulting in 


policy was to expire on 
fire broke out 
The 
agent of the company wrote the in- 
sured that 


a substantial loss. 


“since the loss occurred 
sO shortly after the noon hour, we 
will consider it our responsibility.” 
It was held that the company was 
not bound to pay. 

How do vou account for the fact 
that in case (1) the agent's state 
ment bound the company, while in 
case (2) it did not? Indicate clearly 
the legal reasons for your answers. 
(hb) “IE”, an employee of “R”, was 
entrusted with the duty of prepar- 
ing checks for “R's” signature to 
out of the 
business. “R™ 
had a fidelity bond on “EE” issued 
by the “X™ 
prepared, over a period of time, 
many checks made out payable to 
the order of He 
had these checks signed by “R” 


pay for items arising 


operation of “R's” 


Surety Corporation. “E” 


fictitious names. 


then took the checks, endorsed. and 
When these defalea- 
the “X” 
Corporation paid “RR” the 
provable amount of loss, “XN” 


cashed them. 
tions 


Surety 


were discovered 
Surety 
Corporation now desires to pre ceed 
bank 
these 


against “R's” which was 


drawee on checks, claiming 
that the bank honored checks which 
contained forged endorsements. 

(1) Does the “NX” Surety Corpora 
tion have a right of action against 
“R's” bank? If so, explain its basis ; 
if not why not? 
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(2) Assuming the existence of such 
would be 
the legal theory on which the bank 
would its Do you 
believe it would be effective in this 


Why ? 


a right of action, what 


base defense 7 


Case 


Answer 


(a) (1) In this case we have an 


example of the operation of the doc- 
trine of waiver. Properly speaking, 
a waiver is the intentional surrender 


] 


of a known right, or the 
relinquishment of a 
or privilege. 
there 


intentional 
known power 
In this case, however, 
Was a substitute agreement 
entered into after the effective date 
of the policy While 


not require 


a true waiver 
does consideration, a 
substitute agreement requires con 
sideration substitute for 
is difficult if not 
impossible to find true consideration 


or 
consideration. It 


some 


in this agreement, for the insured 
Cc 





C.P.C.U. Questions—Continued 


course of action on the part of the 
insured might follow. As a result 
the insurer is now estopped to deny 
the validity of the agent’s waiver. 
This doctrine is properly referred to 
as the doctrine of promissory estop 


pel. 


has the power to waive provisions of 
issued policies. This is true despite 
the almost universal inclusion of an 
anti-waiver clause. 


is not giving up anything at the in- 
surer’s request. One can, however, 
discover a substitute for considera- 
tion in the reliance put upon the 
agent's statement by the insured. In 
reliance on this 


The theory is 
that the agent has authority to waive 
the clause as 
other clauses of the policy. 


anti-waiver well as 


statement the in The other question to be answered 
concerns the authority of the agent 
to waive a provision of the policy. 
Generally speaking, in property in- 


(2) This likewise is a set of facts in 
volving the question of 
This is a case where we have, in 


The old 


sured did not maintain occupancy, waiver. 
and did not request a “vacancy per- 
mit.” This was done with the full essence, a new agreement. 
knowledge oft the 


insurer's agent, 


surance the agent of the company 
that this 


reason to know 


who has the power to contract also 
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agreement has expired, and now the 
agent is attempting to extend the 
coverage. All rights, powers, privi- 
leges and duties under the old agree- 
ment have expired, so there is noth- 
ing to waive. An agent clearly has 
the power to enter into a new con 
tract of insurance, but there are two 
difficulties in this case. In the first 
place the loss has already occurred, 
so there is nothing to insure against. 
In the second place a new agreement 
would require a new consideration. 
In this case there is no new con 
sideration nor is there any substitute 
for consideration such as promissory 
estoppel. Promissory estoppel can 
not exist because nothing whatso- 
ever has been done by the owner in 
reliance on the statement of the in- 
sured’s agent. It might 
added that such action as this ts 
beyond any agent’s authority, either 
expressed, implied or apparent, and 
no one could be said to lave relied 
on the authority of an agent to cover 
a risk after the property has been 
destroved or damaged. 

(b) (1) & (2) The rights of “X” 
Surety Corporation against “R’s” 
bank would depend on the operation 
of the rules of subrogation. Having 
fully paid “R” the amount of his 
loss due to the unfaithfulness of his 
employee, “E”, the “X” Surety Cor- 
poration has whatever rights “R” 
had against his bank. 

The position of the bank would 
depend on the view taken by the 
courts of a particular jurisdiction 
of the nature of an instrument con 
taining a fictitious payee. The ortho- 
dox view, followed by the great 
majority of courts, is that where the 
person who actually signs or draws 
a negotiable instrument is not aware 
of the fictitious nature of the pavee, 
the paper is order paper. In this 
case the unfaithful employee, “E” 
drew the checks and “R”, 


also. be 


the em 
plover, was not aware that they were 
fictitious. The checks were therefore 
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order instruments. It follows from 
this that the subsequent indorsement 
in the name of the fictitious payees 
were forgeries. A bank is not per- 
mitted to honor instruments contain- 
ing forged indorsements. If it does 
honor them it must 
drawer’s 


reimburse the 
In theory, the 
bank is authorized by its depositor 


account. 


to honor all properly indorsed paper. 
The drawer says, in effect, that he 
authorizes the bank to pay to the 
order of a specified person in the 
case of order paper. The specified 
persons in this case never received 
the money, and therefore “R’s” ac- 
count must be reimbursed. 
this view of the law the “X”’ 
Corporation would 
“R’s” bank. 


Under 
Surety 
recover from 
IE-ven under this view, 
ma\ 
ability if the forgeries were not 
reported to it by 
able time. 


however, “R’s” bank escape 
“R” in a reason 
The depositor is under 
a duty to report such forgeries in 
order that the bank may have the 
opportunity to recoup its loss. 

A minority but growing view is 
that under the facts of this 
the paper is bearer paper. This re- 
sult has been accomplished by an 
amendment to the negotiable instru- 
ments law which provides that paper 
is bearer paper when the fictitious 
character of the pavee is known to 
the emplovee or other agent who 
supplies the name of such payee. 
The proposed Uniform Commercial 
Code follows this minority view. In 
such jurisdictions the indorsement 
of the fictitious payee would be su- 
perfluous, since it started on its com- 
mercial journey as bearer paper. 
There would therefore have been 
no forgery and, on the contrary, the 
bank would have properly paid out 
on the instrument. In such jurisdic- 
tions, therefore, the bank would not 
he liahle to ““R.” and not being liable 
to him would not be liable to the 
“X” Surety Corporation. 


QUESTION !X 

(a & b) “A” purchased a house and 
lot from “B” on July 13, 1953, for 
$20,000 and on the same day gave 
a note secured by a mortgage on the 
property to “C” in the sum of $10,- 
090 to secure a loan in that amount 
which was made in order to enable 
“A” to purchase the property. On 
April 15, 1954, “A” borrowed 
$3,000 from “D” and, as security, 
gave “D” a note and mortgage on 
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the same propery in the amount of 
$3,000. On February 1, 1955, “A” 
borrowed $2,000 from “E” and gave 
him a note and the 
same property. All the mortgages 
were recorded within five days of 
their respective dates, were for ten 
years, and interest on each was re- 
quired to be paid monthly. “A” 
failed to make interest payments on 
any of these three mortgages from 
August to November 1955, inclusive, 


mortgage on 


and as a result each of the mort- 
gagees had a right to foreclose. The 
fair market value of the property, 
clear of the mortgages, still 
$20,000 at that time. Assume in 
your answer that no payments had 
been made on account of principal. 
(1) State the highest amount of 
money you would be willing to bid 
in order to keep within the market 
value at a judicial sale held in ac- 


was 


(Continued on the next page) 
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C.P.C.U. Questions 


Continued 


cordance with a decree of a court 
“1” had foreclosed on 

explain fully the rea 
l your answer. 


soning behn 


2) State if at all, the sum vou 
to bid would he 


oY GES bh 


would 


shipped certain LOO Is to 

ment tor the purpose 

( al vy “U°. The goods were 
destroved while in the pos- 
session of, but not due to the negli- 


vence of, “U". What rights, if any, 


does ““T” have against “U”" ? 


Answer 


(a& b) (1) Approximately $10,000 
is the highest amount of monev one 
could pay at a judicial sale of this 
property under the second mortgage 
and remain within the market price. 
This figure is reached without con 
sideration of accrued interest, court 
The principle 
ot priority of liens and their order 


costs and legal tees. 


of discharge in judicial sale is con 
trolling. 
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In general, all hens against real 
estate are accorded priority in the 
order in which they are recorded. 
In this case, therefore, “°C would 
have first’ preference, “D" second 
third. 
foreclosure by a 


preference, and “Te” How 


ever, subordinate 
lien leaves. the superior lien eood 
against the property. Or, 
another 


to put it 


way, foreclosure under a 
subordinate lien removes only that 
lien and all liens inferior to it. In 
this therefore, the 
is under the second mortgage, the 
first $10,000 


main, The liens of the second and 


case, since sale 


mortgage of will re 
third mortgages will be removed re 
gardless of the amount of money bid 
for the property at the sheriff's sale 
The purchaser, in other words, will 
the property subject to the 
$10,000 mortgage. In order to pro 


take 


tect his investment the second mort 
gagee will probably be willing to bid 
up to $3,000, and the third mort 
gagee will probably be willing to bid 
up to $5,000, Ti less than those 
respective amounts are bid on the 
property, the 
will suffer to the extent of the lower 
amount. It, 


bid for the property, 


mortgagee involved 
for instance, $4,500 is 
“PD”, the sec 
ond mortgagee will be paid in full 
and “ke, the third mortgagee, will 
receive the other $1,500, resulting 
ina loss of $500 to “E”. In order 
to protect himself against this loss, 
“he wall probably bid $5,000. “A” 
however, has a $5,000 equity in this 
property which is the difference be- 
tween the total of all mortgage liens, 
or $15,000, and the market 
which is $20,000. 


value, 
Therefore, if the 
property is sold at sheriff's sale for 
less than $10,000, he will suffer. If, 
for imstance, it is sold for $8,000, 
“PD” will receive his $3,000, “E” will 
$2,000, and “A” will 
receive the remaining $3,000, result- 
ing ina loss to him of $2,000. The 
person who bids $8,000 will there- 
fore obtain the property at $2,000 


receive his 


less than its market value. 

\ bidder who bids $10,000. for 
the property will take it subject to 
“C'S” Tien of $10,000. The total of 
what he pays at the sale and the 
lien of $10,090 to which the prop 
erty is still subject, equal the market 
value of $20,000. 

If $10,000 is bid, $3,000 will 
20 to “PD, $2,000 will vO to pt 2 


and “SA” 


(2) 
will receive the remaining 
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$5,000. "C", the first mortgagee, 
(On the other 
hand he will still have a valid first 


mortgage lien of $10,000 against the 


will rceeive nothing 


property. If the mortgage payments 
are not met by the new purchaser, 
the first mortgagee will be able to 
foreclose under the terms of his 
mortgage. 


(c) None. 


follows title. 


Risk of loss normally 
In the case of a con 
title 


with the consignor and the consignee 


signment of goods, remains 
The trans- 
action is, In actuality, a bailment of 


nerely gets possession. 


the eoods by the consignor to the 
consignee. .\s a result the consignee 
is not absolutly liable for the de 
struction of the goods, but has the 
duty to exercise reasonable care over 
them. In this case the goods were 
destroved by circumstances not in- 
volving the negligence of the con- 
The consignee is therefore 
not liable for this loss. 


signee. 


The consignee may be required by 
the contract of consignment to carry 
If such a 
clause had been included in this con 
tract, and the insurance had not been 
obtained by the consignee, he would 


Insurance on the goods. 


have been lable to the consignor 
for breach of this condition in. the 
contract. -\s a result he would have 
to respond in damages to the con- 
Signor up to the amount of the 
insurance contract coverage he had 
agreed to provide. 


QUESTION X 


(a) The owner of mortgaged prop 
erty obtained a fire insurance policy 
upon it and a standard form mort 
gage clause, making any loss pavable 
to the mortgagee, was attached to 
the policy. A fire destroved the 
premises but the loss occurred under 
circumstances that raised question 
as to the insurer's liability. The in- 
sured sued, and, after protracted 
litigation, judgment was granted 
against the The insurer 
paid the judgment under the pol- 
ICV to the The mort- 
gagor dissipated the funds before 
the mortgagee became aware of the 
judgment and no part of the funds 
paid by the insurer was received by 


insurer. 


mortgagor. 


the mortgagee. The mortgagee im- 
mediately made claim against the 
imsurer which refused to pay on the 
ground that it had met its obligation 
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and had a release from the insured. 
Discuss the legal principles in- 
volved in determining the rights and 
liabilities of the mortgagee and _ in- 
surer. 
(b) A person involved in an auto- 
mobile accident through negligence 
of a driver suffered head injuries 
and body bruises of a painful nature. 
Several weeks after the accident the 
victim was walking across a floor 
at his home, suffered a sudden, 
sharp pain, fell and broke his hip. 
When claim for the broken hip was 





made against the negligent driver, it 
was denied. 

Explain what must be proved and 
by whom in order to determine the 
liability or non-habilitv of the auto- 
mobile driver. 


Answer 


Both the and the 
mortgagee have an insurable intet 
est in the property concerned. It is 
possible for each of them to take 


(a) mortgagol 


¢ ntinued 





C.P.C.U. Questions—Continued 


out separate insurance on the prop- 
erty to protect their respective inl- 
terests the mortgagor to as- 
his policy to the mortgagee. 
Normally, howevet1 


the 


or for 
sien 
a policy is taken 
and a stand- 
clause is added 


mortgagor, 
teaver 
interest of the mort- 
lard form mortgagee 

an independent 

the in- 
It is not 
t to the conditions of the orig- 


between 
mortgagee. 


contract and certain privileges 


given to the mortgagee under 
ne providing that 

atfected by any 
mor default in pay- 

vy the mortgagor. 
paying the 
loss to the mortgagor 


company 


by 
amount of the 
has in effect breached its con- 


t} 71) 


tT] ( 


only, 
tract with \s a re- 
sult the 
basis of this in- 

ral contract and 
nd in damages to 

ie extent of his 

» noted that no claim 


rtigagee 


sult it is to by 


ubyect 


essa” Seale 


RRM | 
: 


ee 


hig 


Sei ok 
ge 


waiver or laches can be made 
against the mortgagee because he 


of 


was not aware of litigation or of 
payment to the Like- 
the release received by the 
company the 
immaterial, because 


mortgagor. 
Wise, 
from mortgagor is 
the company 
must have a separate release from 
the mortgagee of its contractual lia- 
bility to him. 
(b) The tort 
negligent breach of the defendant’s 
duty not to interfere with the plain- 
tiff’s right to freedom from bodily 
harm. It must be proved that a duty 
existed, that the defendant was neg- 


involved here is the 


ligent, and that his negligence was 
the proximate cause of the injury. 
Clearly the defendant was under a 
duty not to harm the plaintiff. It 1s 
stated as a fact that the accident was 
caused the defendant's negli- 
gence. The next question is whether 
the automobile accident the 
proximate cause of the broken hip. 
The doctrine of proximate cause is 
interpreted in different ways in dit- 
ferent jurisdictions. 


by 


Was 


One concept 
is that of foreseeability : a negligent 
defendant is liable only for the natu- 
ral and probable consequences of 


REO a 


Out | 
Bo 


» 
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his act. In a state following such 
an interpretation the jury must de- 
termine as a fact whether the plain- 
tiff foresaw or should have foreseen 
at the time of his negligent act, that 
a broken hip might occur in this 
way. Another and quite popular 
approach to the doctrine of proxi- 
mate cause is one that involves an 
attempt to whether the 
injuries following the accident 
flowed directly from the accident or 
were caused by an “independent in- 
tervening force,’’ sometimes referred 
to a “superseding cause.’” Any 
“independent intervening — force’’ 
would cause a break in the relation 
ship of cause and effect, and result 
in non-liability. On the other hand, 
if it was found that the broken hip 
was the result of a “concurring 
cause,” liability would follow. 

The existence of the duty, negli- 
gence, and proximate cause must be 
proved by the plaintiff. In jurisdic- 
tions following the strict rule that 
any contributory negligence on the 
part of the plaintiff will completely 
bar recovery, the plaintiff may also 
have to prove that he was not con- 
tributorily negligent. If evidence is 
introducted by the plaintiff tending 
to prove these factors, the defendant 
must negative that evidence by testi- 
mony on his behalf. On the other 
hand if the plaintiff cannot support 
his allegations by competent testi- 
mony, it is unnecessary for the de- 
fendant to introduce any evidence on 
those p' ints. 


determine 


as 


NEW ORLEANS EXCHANGE 


THE SUPREME CoURT has ruled that 
federal antitrust laws are applicable 
to the activities of the New Orleans 
Insurance xchange. The 
on that clause in the 
Act) which the 
l‘ederal laws into force in insurance 
where there is a restraint of trade 
or monopoly through boycott, coer- 
cion or intimidation. The govern- 
ment had that the Ex- 
change’s rules denied certain insur- 
ance companies a free choice of 
agents and was supported in its alle- 
gations by a Federal District Court. 
The Exchange appealed directly to 
the Supreme Court. 


ruling 
was based 


\IeCarran brings 


charged 
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obituaries 


Faude: John I counsel tor the 
\etna Casualty and Surety Company and 
the Standard Fire) Insurance Company 
November & at the age of 47.0 Mh 
Faude joined the legal department of the 
\etna Lite 
and 


bauc 


clied 


\ihhiated Companies in) 1934 
later Was appointed as 
sistant counsel of the Aetna Casualty and 
19Q50 he was name 
position in’ the Automobile 
and the Standard Fire Insurance 
He subsequently was advanced 


counsel 


eight) vears 
Surety Company. In 
to a similar 
PHSUPANCe 
Company 
lO associal ind in 1g56 was pro 
moted to counsel. Mr. Faude represented 
the Aetna Lite Companies on 
committees of the National 
Casualty Underwriters 
ually 


various 
Bureau ol 
Association of Cas 
Companies, Massachu 
National Auto 
\ssociation, National 
Uniform Highway Laws, 
Liability: Insurance Asso 
National Council on Compensa 
tion Tnsurance several work 
bureaus. He 
Connecticut. Baa 
Insurance Section of 
Association. Mr. Faude 
served as a member of the executive com 
mittee and chairman ot the tinancial re 
sponsibility, laws committee of the Inter 
national Association of Insurance Counsel 
He was the number ot ar 
ticles in legal journals and for a numbei 
instructor im insurance law 
Harttord College of Insurance 


and Surety 
Automobile 


mobile 


SCULS Bureau 
Underwriters 
Committee on 
Nuclear 


ciation 


nergy 


and state 


mens COMpensalion rating 
\ member of the 
Association and the 


the American Baa 


ds oa 


author ot a 


of vears was 
at the 


Moeller: George H. Moeller, 
dent of Badger Mutual 
pany, died of a heart 
at the age of 56. Mi 


underwriter for the 
SUPATICE 


vice presi 
Insurance Com 
attack October 2° 
Moeller was an 
Pwin City Fire In 
Minneapolis and 
insurance and loan de 
partment of the 26th Street State Bank 
before he jomed Badger as special agent 
flor Minnesota in) iggo. In 
elected secretary of the 
when the Pacific 
1g52 he 
he was 


Company of 
manager of the 


1937 he was 
company and 
coast’ office Opened in 
moved to Portland in which cits 
living at the time of his death 
He became a vice president in 1954. Ma 
Moeller was a member of the Blue Goose 


National Insurance societs 


Lintilhac: Francis | 
vice president and a 
Starr \ Company 


Lintilhac, executive 
director of C. NV 
senior company in the 
American International Underwriters 
Corp., died of a heart attack on October 
16 at the age of yg. Mr. Lintilhac 
iso chairman of the board of directors 
ot American International Assurance 
Company, Hong Kong. He joined the 
American International Underwriters o1 
ganization in 1950 having previously been 
a director of Imperial Chemical Indus 
China. He lived in China until 
took that countrys. 


Was 


tries in 
the Communists over 
Lilly: George W 


Vice president ot 


Lilly, formes 
General 
suddenly 


exnecutlive 
Adjustment 


| Novembet 


Bureau, Ine died 
11 oatter short Forty-five vears 
ago, Mr. Lilly Western Ad 
justment & Inspection Company ay a staff 
adjuster at the Duluth office 
that followed, he 


illness 
jomned the 


In the vears 
served as general ad 
juster for the Continental Insurance 
Company and tor the Western Depart 
ment of all America Fore Companies. 
When the Fire Companies Adjustment 
Bureau, Ine formed, Mr. Lilly 


was was 


130 


named general manager. In 
he began the organizational 
established the foundation 
the present General Adjustment) Bureau, 
Inc. was built. He served the Bureau as 
general manager, vice president: and ex 
ecutive vice president until his retirement 
in’ Mav, 1956 


May, 1931 
work that 


upon which 


Gabrielsen: \rthur G. Gabrielsen, secre 
tary of the fire companies of the America 
Fore Insurance Group, died suddenly Ox 
tober 25 at the age of 67. He was to have 
retired on January 1, 1958. Mr. Gabrielsen 
began his insurance career with the Hart 
ford Fire Insurance Company in 1907. He 
joined the America Fore Group in 1919 
as an examiner and later became state 
agent in Illinois. In 1926 he was placed 
in charge of the brokerage department in 
the Chicago office and in 1929 was made 
agency superintendent in the Cook County 
department. Mr. Gabrielsen was appointed 
an assistant secretary of the fire companies 
of the Group in 1938 and a secretary in 
1953- 


Hotson: Arthur H. Hotson, superintend 
ent of group underwriting in the head 
othce of the Zurich-American Insurance 
Companies, died October 30 following a 
long illness. He was 50 vears old. Mr. 
Hotson entered the insurance business 
in Detroit in 1929 with the Sun Life As 
surance Company of Canada. In 1938 he 
joined the Zurich as supervising group 
underwriter in the Chicago office, a posi 
tion he held until 1944 when he assumed 
the duties of regional group manager in 
New York. He returned to Chicago in 
1950 to supervise the statutory division 
and in 1954 was placed in charge of all 
group department underwriting 


Edsall: Barton 8S. Edsall, chief elevator 
engineer of the etna Insurance Group 
for the past 16 vears, died unexpectedly 
October 11 after a brief illness. Mr. Edsall 
was a safety engineer for Crucible Steel 
and for various insurance companies. 
Among the latter were Metropolitan 
Casualty, Glens Falls and the Standard 
Surety & Casualty Company of New York 
He was manager of the department for 
the last two companies. When the Stan- 
dard S & C was acquired by the Aetna 
Group he became chief elevator engineer. 
Mr. Edsall was a member of the National 
Safety Council and the National Society 
of Safety Engineers. During World Wat 
I he served as a major in the Canadian 
\ir Force. 


Barnard: Harry W. Barnard. a_ retired 
vice president of The Spectator and a di 
rector of the Unity Fire Insurance Com- 
pany of New York, died October 27 follow 
ing a short illness. He was 7o years old. 
Mr. Barnard joined The Spectator Com 
pany in 1906 and was with them continu- 
ously until his retirement in 1952. A di 
rector of a number of insurance companies 
he resigned all his directorships on his re 
tirement except for his membership on the 
board of the Unity Fire. Mr. Barnard was 
very active in national tennis as an official. 
He was a member of the West Side ‘Tennis 
Club and was chairman of the committee 
conducting the National Amateur Tennis 
Championship at Forest Hills. He was a 
life member of Ivanhoe Lodge, No. 610, 
F. & A. M. and a member of several in- 
surance clubs and associations including 
the Drug & Chemical Club and the Down- 
town Athletic Club. Mr. Barnard was one 
of the organizers of the Insurance Adver 
tising Conference 


COLLEGE TRAFFIC 
SAFETY CONTEST 


For THE TENTIL YEAR, college news- 
paper editors will have an opportu 
nity to win cash prizes in the Lum 
bermens Mutual Casualty Company 


college Newspaper contest on sate 


driving, which the company offers 


as a public service to all colleges in 
the United States, its possessions 
and Canada. The traffic safety cam- 
paign had been scheduled from No- 
vember 11 to December 24 in order 
to have the editors impress— their 
fellow students to be especially care 
ful with their cars 
over the holidays. 


when driving 


$2,100 is distributed in cash prizes 
among ten winners, including three 
each for dailies and non-dailies con- 
ducting the best over-all campaign 
and individual prizes for the best 
editorial, feature, cartoon and photo- 
graph. During the past mine vears 
410 separate colleges have entered 
the contest, submitting 2,500 entries. 


y= 


CONTEST TO SECURE 
LEADS 


THE ATLANTIC MUTUAL COMPANIES 
termed a 


Pre-tested Prize Contest for laymen 


have prepared what 1s 
designed to create direct leads for 
independent agents. Entrants are 
called upon to answer three simple 
“True or False” questions and then 
to tell in twenty-five words or less 
why they recommend dealing only 
with an independent insurance agent. 
The contest has been conducted in 
essex County, New Jersey, where 
it Was tied in with other promotional 
devices such as window displays and 


direct mail campaigns. 
DORSETT REWARDED 


J. DEWEY DoRSETT, general manager 
of the Association of Casualty and 
Surety Companies and general man 
ager of the Nuclear Energy Liability 
Insurance Association, received the 
Gold Medal 


Insurance 


\ward of the General 
Brokers’ Association of 
New York, Inc., for distinguished 
service on behalf of the public and 
the insurance industry. Mr. Dorsett 
was selected as this vear’s winner in 
recognition of “his zeal, his  per- 
sonal sacrifices and his devotion to 


our industry.” 
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HE CONTRACTOR, the principal 
y the bond, is the one who is 
originally and primarily liable for 
the debt or performance of the act; 
the surety is bound in an accessory 
or collateral capacity. This is exem- 
plified in the statutes which require, 
ina joint action against the principal 
and the surety, that no execution 
shall be laid upon the property of 
the surety until the property of the 
principal is exhausted. 

When the contractor-principal de- 
faults and gets the surety into trou- 
ble, the surety has five remedies : 

1. Indemnification 

I.xoneration 

()uia timet 

Subrogation 

Contribution, 

On these hang all the law and the 
prophets——and all the — litigation. 
Confusion develops as sureties, sub- 
sureties, prime contractors, subcon- 
tractors, secured and unsecured la- 
borers and materialmen, banks, the 
owner, “protected” and unprotected 
assignees, and the govenment com- 
pete for priority to funds and receiv- 
ables. 

The right of indemnification is a 
direct right of the surety against its 
principal only. It is not a derivative 
right. It is a direct right against the 
principal to obtain reimbursement 
for any payment the surety has made 
on an obligation of the principal. 
The surety, being bound on_ the 
principal's bond, pays what the prin- 
cipal was bound to pay, and then 
seeks reimbursement from the prin- 
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Contract Suretyship 


cipal. “To seek reimbursement is to 
seek indemnification. 
nity after the loss. 


This 1s indem- 


Usually a compensated surety, as 
a condition precedent to becoming 
surety, will require the principal to 
sign a written agreement to indem 
nify. Sometimes it will also require 
the principal to furnish an indemnity 
agreement signed by other persons. 
l‘or example, it might require a cor 
porate principal to furnish an indem 
nity agreement signed by one or 
more individuals who are connected 
with the corporation. Sometimes a 
surety will also require a deposit of 
shares of stock as collateral security. 
The operation is not much different 
from that of a bank loaning money, 
except that the surety loans its credit, 
so to speak, and its payment is po- 
tential. This might be called securing 
indemnity before the loss. 

Obviously an indemnity agreement 
signed by the principal 
merely cumulative. The right of in- 
demnity against the principal would 
exist anyway without such an agree- 
ment. 


only is 


However, the signatures of 
other persons, if solvent, are security 
(as 1s collateral ) with which the sur- 
ety starts. This may be important in 
equity when a surety competes for a 
fund with someone who has no such 
security. 

The form of application for the 
bond usually contains, in addition to 





BISHOP, CAL 

Rt. |, Box 55 
HENRY DIMLING Phone Bishop 245 
INSURANCE ADJUSTERS | POMONA, CAL 
24-hour service—companies | 2270 — Ave. 

oe ; ne 
Pe he LYcoming 9-9023 
Home Office VENTURA, CAL 
3505 W. éth Street 


304 South Jordan 
Los Angeles 5, Calif 


Phone 
Dunkirk 8-961) Miller 3-1527 














an indemnity agreement, an “assign 
ment” of all the contractor's assets, 
equipment, and receivables, includ 
ing “retained percentage’ on the 
Here the 


\ legal assignment 


contract. law of assign 
ments comes 1. 
must relate to an existing property 
or contract; an equitable assignment 
covers contingent interests, expe 
tancies, and things potential. In the 
latter the must be to 
transter a present interest in the fund 


to the exclusive control of the as 


case, intent 


signee and the assignor must not re 
tain any control over the property 
Therefore, such an assignment to 
a surety before a contract exists, an 
assignment of a mere expectancy un- 
der a contract, or an assignment 
the assignee 
might be junior to a garnishment or 
equitable lien asserted by someone 
other than the surety. Further, this 


without control in 


kind of an assignment is not very 
close to what is contemplated under 
the various state statutes giving pro 
tection to assignments of accounts 
receivable recorded with the county 
clerk, and a “protected” assignment 
might come ahead of it. 
Construction contracts ordinarily 
authorize the owner to withhold a 
percentage of each progress payment 
for his protection. In case of failure 
ot the contractor to perform or to 
pay labor and material bills, the 
authorized to use this 
money to satisfy his own claims and 


owner 1s 
those made by laborers and material 
men. This money, commonly called 
“retainage’” or “retained percent 
is a valuable security in the 
hands of the owner. 


age,” 


Continued 





Suretyship— Continued 

Phe contractor usually assigns his 
estimates (his rights to particular 
progress payments ) including the re- 
tained bank for 
loans, in addition to his general “as 


percentage to a 


signment™ to the surety in his apph 
cation for the bond. When trouble 
arises, the owner, the laborers and 
materialmen, the bank, and the sur- 
ety may all be claiming the retainage. 
The laborers and materialmen claim 
an equitable interest in this money 
on the theory that it represents what 
they furnished. 

When a contractor-assignor re 
tains control of equipment he “‘as 
that is probably fatal to the 
assignee in event of the contractor's 


signs,” 


insolvency, if the assignee can claim 
only legal rights under the instru- 
ment. When the contractor assigns 


to a bank an “estimate,” which 
amounts to an account receivable or 
“progress payment” earned and due 
from the owner, and the bank notifies 
the owner, the bank would be exer 
cising control. However, notice to a 
debtor is not necessary, with or with 
out a protection statute, for an as 
signee to prevail against a garmshee 
creditor. Garnishment is a 


ing 
proceeding at law; no equities are 


involved 
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BYRNE A. BOWMAN 


When a claims under an 


assignment in the application for the 


surety 


bond, it usually claims also under 
its equitable rights of subrogation, in 
which case its rights are not depend 
ent upon the assignment, which is in 
cidental. This reasoning applies also 
to unnecessary assignments taken 
and materialmen at 
the time the surety pays them. 

The right of exoneration is the 
right of the surety to be judicially 
relieved from paying, for good rea 
son. Where claims against the sur 
ety are absolute 
become 


from. laborers 


have matured and 
enforceable—a court of 
equity will compel the contractor 
principal to pay the claims, if he is 
able to do so. Here no assignment or 
subrogation is involved, but merely 
the principle that 

darling of the law.” 


“a surety is the 

The right of quia timet is the right 
of the surety to proceedings in equity 
to prevent its insolvent or conniving 
contractor-principal from 
improperly 


wasting, 
wrongfully 
transferring progress payments and 
other assets, when claims have not 
become absolute but where trouble 
may be expected. This is locking the 
barn before the horse is stolen. Wait 
ing for the claims to mature and then 
suing for exoneration 
would be too late. 

The surety’s right of subrogation 
is a derivative right. The surety, 
having performed its obligation, 
stands in the shoes of another and 
succeeds to his legal rights. Where 
a principal and a surety are obligated 
to faithfully perform a building con- 
tract for the government, and the 


using, or 


probably 


defaults and the 


completes, the surety is subrogated to 


principal surely 
the governments rights against the 
contractor in the retainage, and other 
funds earned by the contractor re 
maining in the hands of the owner. 
His is true, also, where the surety 
advances money to the contractor to 
complete, and pay bills. This right 
of subrogation is not dependent upon 
the contractual provisions found in 
the application tor the bond : it arises 
independently of contract by opera- 
tion of law under the familiar prin 
ciples of equity, 

Where a principal and a surety are 
obligated to pay laborers and ma- 
terialmen on a building contract for 
the government and the principal 
completes the contract but fails to 
pay them and the surety pays them, 
the surety is subrogated to the equit- 
able rights of the laborers and ma- 
terialmen in the retainage. 

The right of subrogation exists 
whether the owner is a government 
(Federal or state) or a private per- 
SON, 

Laborers and materialmen cannot 
file mechanic's materialmen’s 
liens against the property ofa gov- 


and 


ernment as they can against property 
of a private person, If the contrac- 
tor fails to pay them, all they can do 
Is try to tie up the proceeds of the 
contract, This is the principal reason 
why governments require bonds; 
whether or not a law requires the 
bond is immaterial to the rights of 
laborers, materialmen, and sureties. 
\ private owner, in requiring a labor 
and material bond, intends to substi- 
tute the bond for his private property 
in order that laborers and material- 
men will be paid, and to avoid the 


filing of liens against his property, 


just as the government substitutes a 
bond for its non-lienable property in 
order that these people may be paid 
and litigation avoided, 

In the case of the private owner, 
the land is lienable, and therefore the 
laborers and materialmen have two 
securities, the land and the bond. 
Their failure to file liens does not 
destroy their rights against the bond, 
There may be earlier liens and judg- 
ment lens against the land, which 
are not claims against the bond, 

The subrogation right of a surety, 
on a government job, which per- 
formed or paid laborers and mate- 
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rialmen, is superior to the rights of 
a bank claiming under assignment 
\ the contractor 
and payable by the owner. If the 


of money earned by 


government owner — nevertheless 
makes final payment to the bank, the 
surety which paid labor and mater 
ial bills has a prior and equitable lien 
on the traced and re 


fund when 


covered, It 1s not often such a con- 


troversy arises on private jobs. 


General Rule 


The general rule is that the un- 
paid progress payments and retained 
percentage in the hands of the owner 
are considered to be a fund, and that 
unpaid laborers and materialmen 
have an original equitable priority in 
this fund, in spite of, and in addition 
to rights against the bond. When a 
surety pays all of these laborers and 
materialmen it becomes subrogated 
to their equitable rights against the 
fund, 

When the contractor becomes 1n 
solvent and the amount of the bond 
is insufficient to pay such claimants 
in full, the surety is not entitled to 
priority this fund, 
When the contractor 1s bankrupt, the 


over them in 


surety may not share in his assets 
on equal terms with any creditors 
who are members of the class the 
bond was given to protect. 
When a surety performs 


pletes construction 


com 
it stands in the 
shoes of the contractor-prineipal, un 
der equitable asignment, to receive 
what the owner owes him, stands in 
the shoes of the owner under sub 
rogation, against the retainage and 
the entire debt, and stands in the 
shoes of any laborers and material 
men the surety paid prior to taking 
over performance, under subroga 
tion. Sometimes a surety will per 
Where 


it has not paid some laborers and 


form but become insolvent. 


materialmen the question is pre 
sented 
rights for 


whether its 
ce mmpletic mn 


subrogation 
cost have 
higher, lower, or equal standing with 
the rights of the unpaid laborers and 
materialmen. 

Ordinarily there is no occasion to 
compare the relative values of the 
assignments held by the bank and hy 
the surety, for the surety comes in 
ahead by subrogation for having 
actually paid out money on the job 
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In question. However, asignment 
should be compared where the surety 
lor ex- 
ample: Suppose a surety bonds three 
jobs for the same principal, and takes 


has no subrogation right. 


an “assignment” of all the principal’s 
assets, equipment, and receivables. 
Che surety pays performance cost on 
Job A and labor and material bills on 
Job B. It unquestionably has sub- 
rogation rights on these two jobs. 

Suppose that recovery by subro 
gation 1s insufficient to fully satisfy 
its losses, and it therefore asserts its 
assignment to the principal's receiv- 
ables (money due to him from the 
owner) on Job C, on which the sur- 
ety has never paid out a dime. Here 
the surety is a mere general creditor 
claiming under an assignment and 
is faced with a contest with any other 
general creditor also claiming under 
an assignment. 

Or, suppose that the surety bonds 
the principal on Jobs X and Y, and 


suffers losses which are not fully 
satistied by subrogation. The prin- 
cipal has another Job—Z—bonded 
by a different surety. The surety on 
Job Z suffers a loss on it, and of 
course has subrogation rights to the 
fund. The surety on Jobs X and Y, 
having a general assignment of re- 
ceivables from the principal, claims 
the fund on Job Z as assignee. A 
bank also claims the fund on Job Z 
as assignee. The surety on Job Z has 
an assignment also, but, having paid 
completion cost and bills, or either, 
on this job, has subrogation rights to 
the fund. These subrogation rights 
are superior to the bank’s assignment 
and to the X and Y surety’s assign- 
ment. 

After the subrogation claim has 
been fully paid, the general creditors 
with assignments are to be paid. 
These are the bank, the X and Y 
surety, and the Z surety, if it has 


(Continued on the next page) 
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Suretyship 


any claim in addition to the subro 


gation claim. The Z surety, if it suf 
fered losses on other jobs like the 
other surety did, and has not been 
iully repaid, will be as to the balances 
on those jobs, a general creditor 
holding an assignment, 

\t this point, the validity of each 
claim of must be 


assignment col 


sidered. If, for example, the bank 
recorded its assignment according to 
statute and the sureties did not, it 
“protected assignment” even 
though later in date than the others. 
\n assignee 


has a 
will prevail over a 
varnishment, even where he has not 
notified the debtor, with or without 
such a statute, But if an assignee 
permitted the assignor to retain con 
trol of the assigned receivables, that 
might be fatal in some situations. 

I surety’s right of contribution 1s, 
when having paid a claim against a 
bond on which there are several sur- 


eties, the surety sues his cosureties 
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to compel them to share the loss 
proportionately, 

(dne can become easily confused in 
considering subrogation on construc 
tion contracts, and in the mass of 
court: opimons thereon unless one 
tenaciously hangs onto the derivative 
and notes the 


aspect carefully 


source of the fund. (It 1s necessary 
to express one’s thoughts in positive 
form to develop this rationale, realiz 
ing that some are tenative and many 
may be qualitied. ) 

\n owner may hold a retainage 
fund, which is payable to his prime 
contractor. If the prime contractor's 
surety pavs material bills, or for per- 
formance, the surety has derivative 
rights, through materialmen or the 
owner, to the fund. The prime con 
tractor may hold a retainage fund 
pavable to his subcontractor. If he 
does and the subcontractor’s surety 
pays material bills or for perform- 
ance, the subcontractor’s surety has 
derivative rights, through the ma- 
terialmen or 
to the fund. 
nights would, of course, be subject 


the prime contractor 
In these examples the 


to any prior rights of the owner or 
the prime contractor. 

But if the owner holds a retainage 
fund pavable to the prime contractor, 
and the prime contractor does not 
hold one payable to his subcontrac- 
tor, the 
pays, we have a different situation. 
The surety 
derivative right to the retainage fund 
held by the owner. 


and subcontractor’s surety 


subcontractor’s has a 
Why? Because 
the fund is retained as a protection 
against labor and material bills and 
as a protection against default in 
t The 


prime contractor's surety is lable 


performance of the contract. 


for all of this, even though part of 
the contract was subcontracted, and 
bonded, but, in the example given, 
has not paid, 

Because equity would require pay 
ment of subcontractor bills or per- 
formance by the subcontractor or his 
surety before requiring payment Dy 
the prime contractor and his surety, 
vou have here a subsurety situation, 
The prime contractor's surety has a 
subsurety relationship to the subcon- 
tractor’s habilities. 

\s to the subcontractor bills and 
performance, the subcontractor’s sur 
ety is principal surety and the prime 
contractor's surety is a subsurety. 
When the 


subcontractor’s surety 


pavs, beiy such principal surety, he 
cannot recover from the subsurety 
(on the other hand, if the subsurety 
actually pays, he can recover from 
his principal surety, just as if the 
latter were the principal he had 
bonded. 

When the subcontractor’s surety 
has paid subcontractor bills or per 
formance, he then stands in- the 
shoes of 
(1) the materialmen, in their rights 
in the fund being withheld by the 
owner as security for the payment 
of those bills, and in_ their 
rights to any fund being withheld by 
the prime contractor for payment of 
those Very bills, and 
2) in the 


very 


the 
against the same fund being withheld 


( shoes ot 


owner 
by him as security for performance 
(as well as payment of bills), and in 
the shoes of the prime contractor 
against any fund being withheld by 
him as security for performance (as 
well as payment of bills). 


Reimbursement 


Where the prime contractor's sur 
ety pays some bills of the subcon 
tractor and the subcontractor’s sur- 
ety pays some bills of the subcontrac 
tor, it would seem that the prime 
contractor's surety, being a subsur- 
ety, would not only have a right of 
reimbursement (indemnity) from 
the principal surety (the subeontrac- 
tor’s surety), but, if the latter were 
insolvent, would have a priority, by 
subrogation, in both funds as against 
the the subcontractor’s 
surety (and also the subcontractor’s 
receiver ), 


receiver of 


Where the prime contractor's sur 
ety pavs some bills of the prime 
contractor, and the subcontractor’s 
surety pays some of the bills of the 
subcontractor, we have a different 
situation. Flere, the prime contrac 
tor’s surety paid nothing as a sub 
surety. The subcontractor’s surety 
cand nobody else ) paid the hability 
of its own principal, the subcontrac 
tor. Here it would that the 
prime contractor's surety would be 
subrogated to the rights of the prime 
contractor's materialmen in the fund 
retained by the owner (money owing 


seem 


to the prime contractor-principal, 
held as security for payment of ma- 
terialmen), and, in the case of surety 
paving for performance, to the rights 
(Continued on page 144) 
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Private Atomic Reaectors—Part Ill 


PETER ROBERTSON * 
Johnson and Higgins, N. Y. 


HWE MINIMUM — precautionary 
OD ane of course, which must 
he taken by an operator of a nuclear 
reactor not only revolve around the 
responsibility of protecting the in- 
vestinent of the owners of the plant, 
but also the responsibility of not sub- 
jecting the workmen of the plant or 
the public to unreasonable risk of 
hurt or damage. 


The extent to which the potential 
hazard of nuclear accidents will be 
further cut down by further precau- 
tionary measures will in some meas- 
ure necessarily depend upon their 
practicability. In the case of reac- 
tors for the production ot power, 
the practicability will be determined 
by the balance of their effect on the 
cost of the power generated with 
that of additional insurance charges 
if greater risks are accepted, Each 
precautionary measure can involve 
a substantial over-all 
plant cost, or operating expenses or 
both. Some of the obvious precau- 
tionary measures that can be taken 
are as follows: 
1. Selection of 


sign which is inherently the most 


increase in 


a basic reactor de- 


stable. There is wide range of varia- 
The 
AEC has indicated that in selecting 
the five types of reactors to be built 


tion among the reactor types. 


*Winner of the J. George Kaplan Memorial 
Award given by the N. Y. Chapter of the Society 
of Chartered Property and Casualty Underwriters 
tor the best paper written by a student of the 
Principles of Insurance course of the [Insurance 
Society of New York 


For December, 1957 


under its five vear program, it chose 
from over eighty-odd tvpes of re- 
actors which were considered. 

2. Location of the plant in a remote, 
unpopulated and unproductive area. 
This would generally be impractical 
for the nuclear power industry. 

3. Location of the plant on a large 
enough site so that the risk of off-site 
damages and injuries are substan- 
tially reduced. However, since land 
costs are high in industrialized and 
populated areas the increase in fixed 
charges on the plant in such a case 
might price the power out of com- 
petition 


Adequate Containment 
} \dequate 


gaseous 


that 
released 


containment so 
products 
from the reactor do not escape from 
the reactor building. This is feasible 
because the plant damage at the time 
of the accident is manageable. This 


fission 


seemingly affords the best approach 
to the curtailment of the risks. 


5. In reactors using liquid fuels, 
consideration can be oven to the 
removal of the 


products. This is probably practical 


continuous fission 
and economical up to a certain point, 
bevond which the additional opera 
tion costs would be prohibitive. 

6. An 


warning 


adequate and wide spread 


system and appropriate 
means to enable rapid evacuation or 
sheltering ot people in the path of 
radioactive cloud. 

An important factor in the devel- 


any 


opment of any new process for large 
scale industrial use is an understand 
ing of the possible abnormal, as well 
as normal behavior of equipment, 
and an appreciation of the 
quences of malfunctioning, 


Conse 
\ consideration of the respons 
bility for the protection of the in 
vestment compels a recognition that 
nuclear power plants can be exceed 
ingly hazardous, but this does not 
mean that they have to be, or will 
be, hazardous. It does mean that if 
the atomic industry is going to de 
velop and is going to play a major 
role in our national economy, then 
safeguards, perhaps costly, must be 
provided in the design of plants so 
that there is as positive an assur 
ance as can be had that the type of 
maximum 


possible accident, de 


scribed already, just does not hap 
pen. 


Responsibility for the protection 
of the investment, of course, includes 
protection against such hazards as 
fire or other similar accidents be- 
yond the realm of purely atomic 
risks. 

It is interesting to note that the 
\rmour Research Foundation of 
Illinois Institute of Technology is 
now in the process of constructing 
a research reactor in the metropoli- 
tan Chicago area, which although 
violating items 2 and 3 of the above 
listed safety factors, is being con- 
structed in conformity with item 4 
The reactor is a 50,000 k.w. “water 
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Atomic Reactors—C 


boiler” type to be employed as a 


research tool 
\rmout 


1s 


Foundation 
located almost in the middle of Chi 


Research 
cago and, indeed, fulfills the spect 
fication of dense population. Within 
a radius of fifteen hundred feet, the 
estimated population is eleven thous 
and people. Such a situation obvi 
ously cannot be satistied by the use 
of exclusion area and, therefore, the 


only 


alternative is) one in) which 


@ 


This de 


sign 1S based ona closed Yas han 


“containment” is assured. 


dling system which never sees the 
atmosphere. ‘This system forms the 
primary barrier against the release 
of radioactive gases, but, for furthet 
protection, is surrounded by a sec 
ondary gas 
ot 


tight metallic envelope 
increased To 
make completely certain, the room 
in which the 


gas tight. 


greatly volume 


reactor 1s located 


ws 


The coolant water for the reactor 


is isolated from the city 


Wate 


| 
| 


HOW 


COST 


RAISE 
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through a heat exchanger. Further, 
techniques for the disposal of radio 
active waste have followed carefully 
recommendations of the Bureau's of 
Standards and the Atomic Energy 
Commission, including the installa 
tion of two 1,200 gallon hold up 
tanks. Hoods in all hot lab areas 
have adequate and carefully 
trolled ventilation. 


con 
linally, the an 
conditioning in the building is ad 
justed that the 
operates at a slightly negative att 


so reactor room 
pressure to assure that any leaks that 


might develop would be inward. 


Public Liability 


not 


While 


authorities, 


required by the city 
the 


Foundation contemplates initiating 


\rmour Research 
a complete air and water monitor 
ing program on their own responsi 
bility. \t present \rmour Research 
Foundation has public lability in 
surance of $1,500,000. But 
sistant director for business opera 
of the Foundation said: 
“We would certainly like to have 
more insurance, but it is not readily 
available. 
vinced 


the as 


tions has 


We have, however, con 
that reactor 
design incorporates such extensive 
safety features that we 


ourselves our 

should not 
let our limited public coverage deter 
us from proceeding. We recognize 
that ours is an easy problem com 
pared to that of a large reactor, it 
is almost trivial compared to that 
faced by the central power station 
installation.” 


Three Months’ Study 
To review the insurance problems 
created by expanded industrial par 
ticipation in the ] 


atomic energy, a special group of 


development of 
insurance executives was organized 
with the cooperation and encourage 
ment of the AEC. 
in March, 1955 three 
months’ study of a number of AEK( 
facilities with a view 


The work begun 
covered a 


toward devel 
oping information and criteria on 
the insurability§ of industrial 
stallations and to make appropriate 


in 


recommendations on any legislation 
that might be considered necessary. 

The group was to serve also as a 
liaison unit between the government 
and the commercial insurance mar 
ket. Until this group was appointed, 
insurance companies had only limited 
knowledge of atomic power opera 
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of the 
\et of 1954; their subsidiaries 


tions prior to the enactment 
\ 1 
had, however, initiated hazard sur 
vey studies more than five years ago 
on the shipment, storage, and han 
dling of radioisotopes and on the 
design, installation, and protected 
operations of cyclotrons and par 


tical accelerators 


First Report 


The preliminary interim report 
released in July 1955, submitted the 
following principal conclusions : 

1. That 


although being more serious than 


the catastrophe potential, 


anything now known in industry, is 
remote in occurrence because of the 
progress made in developing con 
trols to prevent a dangerous incident 
and engineering features to contain 
any released radioactivity in event 
oft leakage or reactor failure. 

2. Vhat research and commercial re 
actors are insurable at commercial 
rates and that they might be con 
sidered in the category of the more 
hazardous types of chemical opera 
tions, and that physical damage to 
a reactor and its auxiliary equipment 
can be handled up to a preseribed 
limit in the same way as boiler and 
the extra 
hazardous machinery is now handled 


machinery coverage on 


in other major industries 

3. That the most serious problem as 
to amount of insurance available lies 
inthe “third party lability” imsur 
ance, for the insurer might be faced 
with catastrophe potentials, facing 
claims of an extreme magnitude for 
property the 
surroundings, decontamination, and 


losses in Immediate 
workmen's compensation losses from 
other plants and from public damage 
in the general 


area adjacent to 


atomic reactors sites. 

4. That “busi- 
ness interruption” and “use and oc 
cupaney” present a special problem 
requiring further consideration, and 
that it 
form special pools of existing under 


insurance covering 


is desirable to eventually 


writing groups handling direct coy 
It is concluded 
that a 
agreeable maximum limit of primary 


erage on the plants. 
by the group of experts 
hability can be worked out, but as 
a matter of public policy it should 
he the government's decision and re 
sponsibility whether or not to create 
a special federal fund which would 
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provide a means of insurance, in 
excess of the capacity of the commer- 
cial market. 

In the past, underwriters handling 
manufacturing risks have been used 
talk of and receiving 
tentative requests for liability insur- 
ance im what they consider large 
amounts. 


to hearing 


In dealings with normal 
limits of $1,000,000 had 
come to be rather common. 


business, 


Limits 


in sums of $2,000,000 and $3,000, 
OOO were not unfamiliar requests 
and underwriters knew that London 
Lloyds frequently were called on to 
supply additional layers of coverage 
beyond the maximum available in 
the domestic primary and 
market. But it was rare indeed for 
any liability risk to be covered for 
as much as $5,000,000. 


excess 
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Atomic Reactors 


But with the ligh order ot magi 
tude of potential financial risk, an 
ticipated in the 


event of major 


atomic disaster, resulting as a re 
action to the new provision of the 


\ct of 1954 
(that stipulates that as a condition of 


revised Atomic [nergy 


his license every licensee of special 
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nuclear material is subject to. the 
that he shall “hold the 
United States and the AEC harmless 


from 


condition 


from 
use or possession” of such material ) 


any damage resulting 
the insurance industry became faced 


with requests and promises of re 


quests from) reactor constructors 
and potential operators for limits of 
$25,000,000, = S50,000,000, = $100, 
QOO,000, S200,000 0000 and possibly 
$500,000,000, N\nd it was rumored 
that im one case, SS00,000,000 was 
not enough to satisfy a client's de 


mand.! 


NELIA 


Meeting the challenge on an in 
dustry basis, a total of one hundred 
twenty-seven stock casualty com 
panies formed an underwriting syn- 
dicate known as the Nuclear [energy 
Liability. Insurance — .\ssociation, 
Keach of its member companies com 
mitted a money 
to its establishment. The .\ssocia- 


the 


substantial sum of 


tion, culmination of many 
months of difficult work and study, 
is the product of the labors of a 
planning committee which pondered 
the problem over many months. It 
listened with an open mind to ex- 
perts in the assessment and measure 
ment of the hazards to be found in 
production of nuclear power and to 
the 


most deeply concerned over the need 


representatives — of industries 
for massive insurance protection. 

has 
rule 
un- 
willing or incapable of meeting that 
minimum requirement. .\ number of 


The minimum participation 
been set at $25,000 which will 
out some companies that feel 


companies have participated for 
amounts of $1,000,000 and substan 
tially more. The shares assumed by 
all signatories are net habilities and 
not subject to dilution or reduction 
by way of reinsurance, 


Atomic Insurance Pool 


The mutual fire and casualty com 
panies, marshaling their resources, 
also organized a syndicate, known 
as the Mutual Atomic Energy Pool, 
whose membership at the outset was 
one hundred and three compames. 
This syndicate reportedly has a total 
capacity of $15,000,000 for one re 
actor risk. 

In the two pools there will be 
available an aggregate capacity of 


at least $65,000,000 dollars for any 
one risk. 

The stock fire companies similarly 
mobilized the the in- 
dustry, and formed a Nuclear En 
ergy Property .\ssociation composed 
of one hundred and tifty capital stock 
property companies, 


resources ¢ if 


Pentative com 
nutments to this pool indicated a ca 
pacity mm excess of $50,000,000. for 
cach installation, 

The constitution of the casualty 
briet 
tion, to establish its scope of under 
writing authority. It limits the pur- 
pose of the organization to its being 
the exclusive agency through which 
the members may insure against lia 
Inlity to the public for bodily injury 
and property damage caused by the 
radiation hazard of reactor 
tions and by operations or facilities 
related or incident thereto. \Wohat is 
meant by insuring the reactor radia- 
tion hazard is plain enough but the 
insuring of the operation or facilities 
related or 


association bears a examina 


OF} CTA 


incident thereto needs a 
Int of explanation, 


Allied Operations 


This somewhat loose and vague 
language is not intended to expand 
the association's function in any wide 
or general sense. Its purpose is to 
enable the association to handle for 
its members, certain risks related to 
or allied 


where there exists a potential of 


with reactor operations 
large radiation losses requiring, as 
in the case of the reactor itself, mas- 
sive limits of protection. Examples 
of such risks would be fabricators of 
reactor fuel, re-processors of such 
fuel and possibly risks that will un 
dertake the job of disposal of highly 
toxic waste products. 

Although the insurance business 
has performed a great service in 
amassing resources of something be- 
tween $50,000,000 and $65,000,000 
dollars for application to the needs 
of reactor operators, industry still 
No one 
can quarrel with industry's position, 
for it must have protection of the 
quantity which industry savs must 


says that it is not enough, 


be available before the program for 
the peacetime use of atomic power 
can go forward. It is inescapable, 
therefore, that the Federal govern- 
ment must get into the act by pass- 
ing legislation that will enable it to 

ic ntinued 
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QUESTION 20. 


Define and explain the differences 
between “bill-of-lading™” and = “in 
voice,” 

Railroads are generally liable un 
der their uniform bill-of-lading as 
common carriers. Under what cir 
would 
change? Explain. 


cumstances their — status 


Detine and explain the purpose of 
a loan receipt in paying transporta 
tion claims. Detine bailment, bailee, 
F.O.B. How ts this 
Mportant to transportation insur 
ance 7 


bailor. Detine 


Answer 


1) a. The “bill-of-lading™ is a con 
tract between the shipper and the 
carrier for a shipment of goods. It 
shows the date of receipt, the name 
of the consignee, the destination, the 
number of packages, the weight, and 
the extent of the carrier's lability for 


loss or damage. 


b. The “invoice” is the shipper’s bill 
for merchandise shipped to a cus 
tomer, the routing, terms of sale and 
the description, quantity and price 
of goods shipped and the customer's 
order number. 


2) The carrier sends the consignee 
a notice of arrival and the carrier's 
liability as a carrier continues for 
forty-eight hours from 7:00 a.m. 
after written notice of arrival has 
heen sent or given to the consignee 
Usually after the expiration of the 
For 
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The following questions and selected answers are taken from the final 
examination given the students of the inland marine contracts course 
of The Night School of Insurance, Insurance Society of New York, N. Y. 


Inland Marine (Continued) 


forty eight hours, the liability of the 
carrier becomes that of a warehouse 
man and is then Hable only in case of 
negligence, 

3) The insurance company lends the 
the loss to the 
under the condition that he will be 
repaid only if the loss is recovered 


amount of assured, 


from the carrier or bailee. It gives 
the company the right to start suit 
against third party in the name of the 
assured, 

+) a. the 


property by one person to another 


Bailment is delivery of 
to be held by him for some special 


puryp se, 


hb. .\ bailee is one who 1s entrusted 
with the custody of goods belonging 
to another. 

ce. The bailor may insure his prop 
erty under all circumstances, mnelud- 
ing while it is in the hands of a batlee. 
It indi- 
cates when the seller's responsibility 


5) Means “free on board.” 


ceases and the buyer's begins and 
when title passes. 
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QUESTION 21. 


With respect to turrier s ‘SfoMleV s 


IMSUFANCE 


(a) The policy covers for the a 
count of the furrier and for the ac 
count of his customers 


1. Deseribe the coverage attorded 


to each. 
2. What additional coverage can be 
provided for the furrier - 

(b) While being 


customer by 


the 
parcel post, 


returned to 
ordinary 
the package containing a fur coat 
actually worth $1,000 1s lost. Is the 
policy 
much 7 


hable., and, if SO, for how 


(c) What coverage is provided un- 
der the excess legal liability endorse 
ment? Why is it important for a 
furrier to have such a coverage ? 


(d) If the policy is extended to 
cover the assured’s uncollected and 
prepaid storage and service charges, 
is the limit of granted 
thereon in addition to or part of the 
limit of liability granted on the prop 
erty itself? Explain why 


\re all auto 
matically covered under a furrier’s 


lability 


(e) customer's turs 


customer's poliev? If not, explain 
why and what must be done to effect 


coverage thereundet 


(f) Is it permissible to cover woolen 
blankets belonging to customers of 





Quiz of the Month—Continued 
the assured under this tvpe of pol 
icv? Explain 

Answer 


the assured’s 
legal liability up to sum of receipt. It 


a. Furrier—covers 


may be extended to cover accrued 
storage and repair charges and ex 
cess legal lability 

b. Customer 


(a) The policy insures against all 
risk of loss of or damage to the in 
sured property of the owner only up 
to the amount stipulated in the stor 
age receipt given by the furrier to 
the owner 


(b) The policy would cover the loss 
of the fur coat for the amount stipu- 
lated on the furrier’s storage receipt. 


c. Excess legal liability accrued 


charges endorsement: 

l. It covers when the assured shall 
hecome obligated as a bailee to pay 
by reason of the liability imposed 
upon the assured 


} 


by law for dam 
shall apply only to the 
amount of such liability in excess of 


ages. It 


the valuation in the receipt issued to 
the assured 


2. In case of negligence on the part 


of the assured if he did not have this 
“excess legal liability’ endorsement 
he would have to pay out of his own 
pocket the amount in excess of the 
limit stated in his receipt. 


d. The linut of lability in addition 
is granted thereon because due to 
direct the 
cannot exceed 


amount. of 
the amount 
storage receipt due to direct loss 


loss 


liability 
ot thre 


e. There is no coverage under thie 
policy on property taken in by the 
assured for any purpose (including 
storage) unless he issues a receipt 
for it. 


i. Yes the I.M.1.B. rules, 


assureds who accept fur garments 


under 
may also accept other garments fon 


storage, 


QUESTION 22. 


With respect to thre 
floater poli y; 


Pprocesso) 


Do the same coy ering conditions in 
processing locations, when restricted 
to named perils, necessarily also 
apply when property is in transit to 
and and 
-xplain. 


from between locations ? 


Does the assured violate his pt icy 


coverage if he releases processor 
bailee from any measure of liability ? 


Explain. 


If the processor bailee refuses to 
take prompt measures to reduce the 
assured’s loss, can the underwriter 
(company) decline liability to the 
assured the and labor 
Explain. 


under sue 


clause ? 
Where the valuation clause 1s “ac 


tual cash value,” can the assured 
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claim for unincurred — processing 
charges contracted for with the proc 
essor bailee?) [¢xplain 
Answer 


a. No. Transit is usually written on 
an all risks basis 

b. Yes 
the 


where 


by this the assured violates 
the policy 
benetit. to 


under 
the 


conditions 
there is “no 
hbailee clause.” 

c. No—The property is outside the 
assured’s control. 


d: No—Iit 1s ALC. \ 


less depreciation for goods of like 


at time of loss 


kind and quality unless stated other 
wise in the clause, 


QUESTION 23. 


\ manufacturer of women’s cloth 
ing purchases raw materials from 
various mills and suppliers, some 
times under a “pay and hold basis” 
wherein title to the goods passes to 
the manufacturer, but the goods are 
held by the mill or supplier pending 
the receipt of shipping instructions 
from the manufacturer. The goods 
are principally shipped to the as 
sured’s plant in New York City, but 
some goods may be sent directly to 
other destinations 

The 
manufacturing operations and sends 
the property to different manufac 
turers and/or 
additional 
formed. 


assured = performs various 


various 
per 


others, for 


operations to he 


The completed property is shipped 
to wholesalers, retailers, and jobbers 
throughout the United States, by 
various means including railroads, 
railway express, public truckmen, 
contract carriers, air freight, and 
parcel post. Deliveries are made to 
the designated carriers by the in 
truck. Six salesmen 


sured’s own 


are employed. 


(a) Name each inland marine policy 
this manufacturer would require for 
complete protection. 
(b) Describe and discuss each such 
policy indicating the hazards insured, 
the property covered, the locations 
at which property is covered, coin 
surance or reporting requirements, 
valuation clause, exclusions and the 
more important policy limits 
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Answer 


(a) 1 


CC UIP 4 m1) 


Parcel post polr \ Copen ot 


2. Transportation polices 

— 

3. Garment contractor's poles 
+. \otor truck policy 

5. Salesmen floater 

6. Processer’s floater 

(>) E. 
There are two kinds of parcel post 


policies and the 
coupon policy. The coupon policy is 


Parcel post policy 
the open policy 


sold to assureds with a small amount 
of shipments per vear. The open 
policy is for assureds that ship large 
numbers of packages. Both policies 
insure property incidental to the as- 
sured’s business while in transit, 
from the time the property passes 
into the custody of the Post Office 
until safe arrival at the consignee’s 
premises. 
continental 
and Alaska. 

The policy is written on an “all 
risk” 


Policy covers within the 


United States, Canada 


extended 
damages with the exclusions being 


basis caused from 
such as listed on the policy, war 
risk, short shipments, money, ete. 
Policy limits the liability to $100 per 
package shipped by ordinary parcel 
post and $500 by registered mail or 
government insured parcel post. 
(These limits may be increased in 
the open form.) 


z Transportation 

Policy may be written as “all risk” 
or named peril basis with territorial 
limits being the United States and 
Canada. It covers outgoing and in- 
coming shipments of assured. The 
property covers in transit until safe 
arrival at consignee’s premises. Pil- 
ferage, short shipments, war risk 
are some of the exclusions under the 
policy. Policy may be extended to 
assured’s 
coastwise steamers. Valuation clause 
is the invoice value less trade dis- 
Mav be extended to cover 
shipments F.O.B. 


cover messengers of the 


count. 


3. Garment contractors 

Policy covers wearing apparel in 
transit between assured’s premises 
and contractor’s and sub-contractor’s 
premises. Limit of liability on prem 
ises of contractors shall be stated 
limits in policy. Limit of liability on 
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premises of unscheduled contractors 
shall not exceed 25% of total insur- 
ance. Policy may be extended to 
cover theft, riot and consequential 
damage. The valuation is the actual 
cash value at time of loss. Territorial 
limits are United 


States. 


within limits of 


4. Motor trucks 

Policy covers named perils only. 
Policy covers assured’s property on 
his own trucks. May be written 
on reporting form or flat basis. Must 
file with the Inter-state Commerce 
Commission which makes policy an 
actual all risk policy. Trucks used 
by assured must be listed on policy. 
Territorial limits are within United 
States and Policy exclu 
sions are set forth on policy. 


Canada. 


5. Salesmen floater 
form 
policy. 


transit 
actual 
Pe licy 


attached to 
Valuation 
cash value at time of loss. 
may be 


may be 
clause is 
extended to cover at as- 
sured’s premises. Covers samples of 
merchandise of assured. Territorial 
limits are United States and Canada. 
Policy does not cover theft from any 
unattached automobile. 
against all risks from any external 
cause. Exclusions are war risk, loss 
of market however caused, theft of 
samples of jewelry. 


Covers 


6. Processer’s floater 


May be written all risk or named 


peril basis. Policy covers in transit 
and also at premises of processors 
as stated in policy up to their limits. 
Shipments by mail are not covered 
valuation: unsold property—actual 
cash value at time of loss, sold prop- 
erty—net selling price of the assured 
after all allowances and discounts. 
80% coinsurance of the actual ag- 
gregate value of said property 


PROGRAM EFFECTIVE 


HigHWays IN the United States, 
Canada, and Puerto Rico were gen- 
erally safer in the summer of 1957 
than they were a year ago, according 
to a report of the National Associa 
tion of State Safety Coordinators, 
sponsors of the “Slow Down and 
Live” traffic safety program. Aug 
ust, the only discordant period in a 
summer of otherwise consistant re- 
ductions in traffic deaths, had a 
4.5% increase in fatalities contrasted 
with reductions of 1.4% in June and 
6% in July. The Memorial Day toll 
was 10.2% below the figure for last 
vear and the Labor Day toll was 
down 7.8%. During the summer a 
total of some 74 million safety pro 
motional items were distributed, the 
equivalent of one for every licensed 
driver in the United States. 





Suretyship—irom page | 36 


of the owner in that tund (held as 


security for performance ). 
Phe subcontractor’s surety would 


be subrogated to the rights of the 


subcontractors matertalmen ino the 


fund retained by the prime contrac 
; 


tor (money owing to the subcontrac 


tor, held as security for payment of 


materialmen) and, in the case. of 


surety paying for performance, to 


the rights of the prime contractor in 
that fund (held as security for per 


formance ) 


\s we | 


ave already pomted out, 


} 


the courts treat it as a fund although 
it is really an account payable on one 
side and receivable on the other (un 
less actually deposited somewhere ) 
Phey also apply the rule not only to 
the retainage but to the entire bal 
Thus we understand 
why most of them avoid saying any 


ance owing 


one has an “equitable hen”; thes 


call it an “equitable priority.” or just 
an “equity.” 

Now, when the prime contractor's 
surety has paid direct Habilities of the 
prime 


contractor, its subri Atle mn) 


nights are to what the owner owes 


the prime contractor. These rights 
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are derivative, either through the 
prime contractor's direct material 
men, or through the owner. 

When the subcontractor’s surety 
hits paid direct liabilities of the sub 
contractor, ts rights 
are to what. the prime contractor 


subrogation 


owes the subcontractor. These rights 
are derivative, either through the 
subcontractor’s — materialmen or 
through the prime contractor, 

Thus, it would not be in order tor 
the prime contractor's surety to be 
allowed to claim to be subrogated to, 
or hold by assignment, the fund re 
tained by the prime contractor as 
security against the subcontractor’s 
Iills and performance. The subcon 
tractor’s surety has a prior equity. 
There is no equity in the prime con 
tractor’s surety’s claim to this fund. 

And, likewise, it would not be in 
order for the subcontractor’s surety 
to be allowed to claim to be subro- 
gated, ahead of the prime contrac 
tor’s surety, to the fund retained by 
the owner as security against the 
prime contractor's bills and perform- 
ance; however, if there were money 
enough for both, the subcontractor’s 
surety could participate, for the fund, 
being security for the prime contrac- 
tor’s bills and performance, was like- 
wise security for the subcontractor’s 
bills and performance, because the 
subcontract is a mere subletting, the 
original liability still remaining on 
the prime contractor. 

As to the private owner who has 
lienable land, but protects himself 
by taking a labor and material bond 
from his prime contractor, he is a 
subsurety to the extent laborers and 
materialmen may establish lens, to 
the amount of his liability to the 
prime contractor. If the prime con 
tractor subcontracted part of the 
work the owner would be a subsurety 
one-step removed or “subsubsurety.” 

We might say we have been dis- 
cussing privity of contract as well 
as equities. So much for theory, in 
general. Cases deal with odd sets 
of facts that require exceptions to, or 
further developments of, principles. 

The best way to test the principles 
is to assume insolvency of one or 
more sureties before they have paid 
It is here that the equities loom up 
in great importance, for they are as 
serted by claimants who have as se 
curity only the funds (accounts pay 
able-receivable ) and, in some cases, 
lienable land. 
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Atomic Reactors—-from page 1|40 


extend the protection now offered 
by the insurance business. 
Government participation should 
seek only to supplement the capacity 
of private enterprise. No form of 
federal competition within the area 
of the capacity ot private enterprise 
should be tolerated. In general the 
approach of Senator Clinton Ander- 
son, Chairman of the Joint Congres- 
sional Committee on Atomic Energy, 
and that of the Atomic Energy Com 
mission seems to offer a solution to 





this overwhelming insurance prob- | 
lem. This proposal would establish 
a system of government indemmnifica- | 
tion to become operative over and 
above the | 


surance, 


1N- 


amount of available 
| 


Not Unreasonable 

To be specific, this would provide 
indemnification over a loss of $50,- 
000,000 or, perhaps $65,000,000. In- 
dustry would be expected to demon- 
strate financial responsibility — for 
up to that amount. This it | 
could do by the purchase of insur- | 
ance or by qualifying as a_ self-| 
insurer, The imposition of a maxi- | 
mum limit the government's 
agreement for indemnification does | 
not seem unreasonable. 

The main impediment to the solu- | 
tion of this problem of insurance for | 
atomic reactors (other than the lack | 
of insurance experience in this highly 





loss 


on 


controversial and potentially catas- 
trophic field) has been the reluctance 
of insurance and other 
executives to accept the fact that the 
solution necessitates federal aid, and 


business 


to solicit that aid ; however, govern- | 
mental participation in atomic in- | 
surance will be a concrete reality | 
whose evolution will coincide with | 
the evolution of the private atomic 
energy program. The big question 
is not—will the government partici- 
pate in atomic insurance, but the 


part the government will handle in | 


a catastrophic loss, 
Private Industry 


Overt discussions on this subject 
have been highlighted by Congres- 
sional interest in the private use of 
atomic energy. Congressional lead- 
ers are now concerned about insur- 
ance protection not for government 
owned plants producing military 
atomic energy materials but for the 
expanding application for 
energy by private industry. 


atomic 





PLM 


PLM Tips 
and Topics 


It has been said that upwards of 80°¢ of all dwelling prop- 
erties in America at present are underinsured. In the case 


of their contents, the figure is probably higher. 


Most of the inadequacy is due to the steadily mounting 


costs of rebuilding and of replacement. 


This is an unhealthy situation. It is a dangerous one for 
the property owner. It is an unfavorable one for the growth 
of the institution of insurance. And last. but by no means 


least. it is an unprofitable one for the local agent. 


As more and more agents come to realize the seriousness 
of the situation, they are coming also to understand it as 
a publie service they owe their community to help remedy. 
They are reviewing their present client~ policies with them 
and persuading them to increase their coverage to really 


cover, not merely to contribute. in the event of loss. 


Incidentally, they are finding that their best prospects for 
increased volume are these same present clients. It is a vast 
potential. a big job. and it needs to be done in everybody's 


interest: the policyholder’s, the agent's, and the company’s. 


OFFERS YOU: 


ComMPLETE Coverace of fire and allied lines. including 


these currently 


most-wanted coverages—the popular 


Money-Saving Homeowners. Inland Marine. Fire and 


Extended Coverage. Why not get in touch with us now 


about representation, while you think of it. 


It could 


turn out to be one of the most profitable contacts you 


ever made. 


PENNSYLVANIA LUMBERMENS MUTUAL INSURANCE COMPANY 


Writing FIRE and ALLIED LINES 


| i ) “‘In the Birthplace of American Mutual Insurance’”’ 


Branch Offices in New York, Los Angeles, Charlotte, N.C. 





e PLM Building @ Phila. 7, Pa 


A welder 


‘aused us to caucus 


The note from an employee suggestion 
box read ‘“‘How come a company like this 
hasn’t got the U.S. Savings Bond Pay- 
roll Savings Plan’. It was signed by a 
welder in the fabricating department. 


Since we actually do have Payroll Sav- 
ings this told us two things: (1) Probably 
more employees than we imagined wanted 
the advantage of Luying U. S. Bonds 
automatically through Payroll Savings. 
(2) We had grown lax in bringing our 
Plan to their attention. 


But what to do? The solution was 
simplicity itself. 


We ealled in our State Savings Bonds 
Director. He provided all the promotional 
materials needed to arouse interest in 
U.S. Savings Bonds. Then he helped to 
conduct a personal canvass and place an 
application blank in evervone’s hands. 


The results were amazing. Employee 
participation shot up to a percentage that 
we could take pride in. There was no 
“hard selling’, nor was work interrupted. 
Our people wanted the security U.S. 
Savings Bonds offer them. 


Today there are more Payroll savers 
than ever before in peacetime. Your State 
Director will be happy to help you install 
a Payroll Savings Plan or build enroll- 
ment in one already existing. Look him 
up in the phone book or write: Savings 
Sonds Division, U.S. Treasury Dept., 
Washington, D. C. 
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THE U.S. GOVERNMENT DOES NOT PAY FOR THIS ADVERTISEMENT. THE TREASURY DEPARTMENT THANKS, FOR THEIR PATRIOTIC DONATION, THE ADVERTISING COUNCIL AND THE DONOR ABOVE. 





reports on 
compantes 


THE AMERICAN Fore Group 
New York, N. Y. 


Heads Engineering Department 


Vice president William H. Berry will be in charge of 


the engineering department of the fire companies of this 
group effective January 1. He will succeed vice presi- 
dent Frederick P. Walther who will retire on that date. 


AMERICAN EQUITY Group 
Miami, Florida 


Buys Texas Title 


American Title and Insurance Company, Miami, prin- 
cipal company of this group, has purchased the Texas 
Title Guaranty Company, Inc., of San Antonio, Texas. 
Title will be operated as a wholly-owned subsidiary of 
American Title and will expand its operations, previ- 
ously confined to the San Antonio area, throughout the 
entire state of Texas. 


ARROWHEAD Insurance Company 


Los Angeles, California 


To Issue Additional Stock 


This company has received a permit from the Call- 
fornia Insurance Department to sell 2,500 shares of $100 
par value stock to the Seaboard Finance Company at 
par. Arrowhead is a wholly-owned subsidiary of Sea- 
board Finance. 


CAROLINA CASUALTY Insurance Company 
Burlington, North Carolina 
INSURANCE COMPANY of the South 


Jacksonville, Florida 


Form Group of Companies 


The Carolina Casualty Insurance Company and the 
Carolina Home Life Insurance Company, both of Bur- 
lington, and the Insurance Company of the South have 
been affiliated into a single group of companies with total 
assets of about $8 million. The three companies will con 
tinue their basic operations from their present locations 
without change. Raymond Kk. Mason, president of the 
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Insurance Company of the South, has been elected to the 
newly-created position of executive vice president of 
both Carolina companies and made a director of Caro 
lina Casualty. Shepard Broad, president of the two 
Carolina companies, and Ralph H. Scott, a director, 
were made directors of the Insurance Company of the 
South. 


CITIZENS Casualty Company 
New York, New York 


New Vice President 


John R. Wiest, formerly vice president of the Hol 
land-America Insurance Company and _ affiliates, In 
sureds Facilities Corporation of Illinois and Missouri, 
has been made a vice president of this company. He will 
be in charge of underwriting with special emphasis on 
the development of the special risks and excess of loss 
departments. 


COMMERCIAL UNION-OCEAN Group 
New York, New York 


Executive Appointments 


H. W. Miller has been named United States manager 
of The Ocean Accident and Guarantee Corporation, 
L.td., and president of the Columbia Casualty Company 
He continues as general U.S. attorney, the chief officer 
of the Commercial Union—QOcean Group in the United 
States, and in all other official positions he now holds in 
the companies of the group. Mr. Miller succeeds Lau 
rence S. Jones upon his retirement on December 31 
T. B. Kelley has been appointed deputy U.S. manager 
and vice president of the companies of the group. 


CONTINENTAL Insurance Company 
New York, New York 
FIREMEN'S Insurance Company 


Newark, New Jersey 


Merger Offer 


On October 30, stockholders of the Continental In- 
surance Company, a member of the America Fore 
Group, overwhelmingly approved a proposal to acquire 
the stock of the Firemen’s Insurance Company of New 
ark, the principal company of the Loyalty Group. The 
stock will be acquired by an exchange of stock on the 
basis of seventeen shares of Continental for twenty 
shares of i 


Firemen’s. Continental’s capital will be in 


creased from 5,000,000 to 6,700,000 shares of $5 pat 
value stock to provide the stock necessary for the ex 
change. Under the offer of exchange, 90% of the out 
standing two million shares of Firemen’s must be de- 
posited with either the Fidelity Union Trust Company 
of Newark as exchange agent or the Hanover Bank of 
New Continental reserves 
the right, however, to accept not less than 80% of such 


York as forwarding agent. 


outstanding Firemen’s shares. If the transaction is eon 


? 
( ed on 
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FIREMEN'S 


shares of record December 
entitled to the $.50 dividend pavable 
1957. 


to enlarge the board of directors ot the 


Continental 
9. 1957 will be 


Will 


sumated, 


December \fter the exchange it is planned 


Continental to 
presentation of the management of the lire 
is contemplated that the Firemen’s will retain 
l Newark as a 


identity and operate fron 


ngve 1s ay ng opposed by a committee . 


d to include John FE. Dearden, publisher of 


Is reporte 
The [rite m Underwriter. The group has advertised 
rf Comm cy soliciting 


ge has ruled that Mr. Dear 
stock transfer books of the 


in the .' ork Journal sup 


Ware ( 
port \ Superior Court jud 


| ire 


den mav inspect the 
men’s 


John R. ¢ retired president of the Loyalty 


Group, and Mr. Dearden during October pleaded “no 


t 
{ 


defense” to indictments charging embezzlement of $262, 


000 from the companies. 


This is considered tantamount 
\. Trotter, sec 
ond vice president of Firemen’s Insurance Company, and 


toa plea of guiltv. Mr. Cooney, Harry 
\lIbert Borok, head of an appliance and furniture com 
pany, were indicted October 22 on charges of fraudu 
lent conversion and conspiracy. They were scheduled 
November 4, 


two days before sentence was to have been passed on the 


to enter pleas on these indictments on 


indictment to which Cooney and Dearden pleaded “no 
defense.” The handling of the case was a major issue 


in the New 


Jersey gubernatorial campaign. 


FARMERS MUTUAL Automobile Insurance 


Company, Madison, Wisconsin 
Writes A & H 


This company has been writing accident and health 
lines of insurance since November 1, 1957. 


FARMERS MUTUAL Hail Insurance Company 
of lowa, Des Moines, lowa 


PROPERTY OWNERS Mutual Insurance 
Company, St. Paul, Minnesota 


Merger 


Plans have been announced to merge the Property 
wners Mutual Insurance Company with and into the 
Farmers Mutual Hail Insurance Company of Iowa. 
\s a result of the merger Farmers Mutual will become 
the administrator of the insurance plan set up by the 
National Turkey Federation. 

Karmers Mutual, on December 31, 1956, had assets 
of $6,309,813 and policyholders’ surplus of $2,751,481. 
During the vear it had an earned premium volume of 
$9,054,079 and sutfered an underwriting loss of $3,466,- 
O80. At vear end Property Owners had assets of $1,- 
113,948 and policyholders’ surplus of $224,137. During 
1956 it earned premiums of $1,815,122 and had an 
underwriting loss of $116,670. 
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GIBRALTER Fire and Casualty Insurance 
Company, Columbia, South Carolina 


Executive Assistant 


Bernard J. Daenzer, formerly executive vice president 
of the Security Connecticut Companies, has been ap 
pointed executive vice president of Wohlreich and An 
derson, Ltd. and Four State Life Agency, Inc. as well 
aS executive assistant to the president of the Gibralter 
Fire and Casualty Insurance Company. Wohlreich and 
Anderson Ltd. is a surplus lines firm with separate cor- 
porations in New York, New Jersey, Pennsylvania and 
Maryland. The Four State Life Agency, Inc. is an 
exclusive agency for the Confederation Life of Canada 
in New Jersey, Connecticut, Rhode Island, Massachu- 
setts, Pennsylvania, Maryland, Delaware and Washing- 
ton, D.C. The Gibralter Fire and Casualty Insurance 
Company is a multiple line carrier writing special lines 
and unusual risks. It was acquired in December 1955 
by Mr. Wohlreich, reincorporated and licensed in Janu- 
ary 1956, 


INDUSTRIAL Indemnity Exchange 


San Francisco, California 
Court Upholds Liquidation 


The California Supreme Court has upheld the Su- 
perior Court and the position of the management of In- 
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rial Indemnity Exchange, San Francisco, in litiga 
tion involving final liquidation of the exchange. The 
Ixxchange entered voluntary liquidation on January 1, 
1949 yy 


San | 


hen the Industrial Indemnity Company, also of 
rancisco, assumed all of the liabilities and took 
and reinsured all ot the policies In force ot the 


MANHATTAN CASUALTY Company 


New York, New York 
Bought by Bankers Life 


the Bankers Lite and Casualty Company, Chicago, 
recently purchased virtually all of the outstanding cap 
ital stock of this company for $2,500,000. A substantial 
majority of this stock was owned by the Fleet Owners 
Holding Corporation, the investment firm of Richard 
Woike and Company, Inc. (which owns Fleet Owners ) 
and a group of associated interests. Shortly after the 
acquisition, the Bankers Life and Casualty contributed 
$1,000,000 in additional funds to the Manhattan Cas- 
ualty in the form of $200,000 additional capital and a 
contribution to surplus of $800,000. The management 
of Manhattan Casualty reports that they estimate that 
by December 31, 1957, the company will have assets in 
excess of $9 million and a policyholders’ surplus of ap- 
proximately $2,400,000. Its net written premiums are 
expected to be in the neighborhood of $5 million this 
year, 
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MENNONITE Indemnity, Incorporated 
Akron, Pennsylvania 
Incorporated 


Chis insurer has been incorporated as a stock fire in- 
[he company has an authorized cap- 
italization of S1O0,000 made up of 10,000 shares of $10 


par value 


surance company 


, 
stock 


NATIONAL FLOOD Underwriters 


Kansas City, Missouri 
Flood Underwriters Licensed 


\ certificate of authority to write insurance on com 


mercial flood risks in Kansas has been issued to this 


which Flood Insurance Associates, Inc. 


Ii-ftact 


reciprocal, Lo! 
is attorney Present plans call for insuring com 
mercial risks in the Kansas City area only with future 
expansion planned to include the entire Kansas River 
valley as well as other areas subject to flooding. Cover- 
age will not be offered to dwelling risks now. 


NATIONWIDE Insurance 
Columbus Ohio 


Subsidiary Expands 
Personnel Benefits 


Peoples Broadcasting Corporation, a subsidiary of 
Nationwide Insurance, has purchased television station 
KV TEV in Sioux City, lowa, and radio station WNAX 
in Yankton, South Dakota. 
upon approval of the Federal Communications Commis- 

purchase price was $3 million. This is the 
hith radio station purchased by Peoples Broadcasting 
and represents its first venture into the television field. 


Both sales are contingent 


sioner. ‘The 


The company has embarked on an improved salary 
and retirement program which is expected to cost $700, 
QOO next year. The program includes larger company 
contributions in the employees’ retirement fund, incor- 
poration of most of the present cost-of-living payments, 


now amounting to 12.9% of base pay, into base salary 


Oris CLARK & Co. 


FACULTATIVE 
TREATY 
> (od 35 


206 SANSOME STREET 
SAN FRANCISCO 


rates and higher maximum salary scales for a number 
of employees, particularly those in the middle manage- 
ment group 


NEW YORK UNDERWRITERS Insurance 
Company, New York, New York 


Moves Home Office 


Phe principal office of this company has been moved 
from 90 John Street to 123 William Street, New York, 
N.Y. 


PACIFIC NATIONAL Insurance Group 
San Francisco, California 
SOUTHWEST GENERAL Insurance Company 


Dallas, Texas 


Reinsures Southwest General 
Elected Vice President 


The Pacific National Life Insurance Company has 
assumed all of the in-force agency business of the South- 
west General Insurance Company effective November 
1. All future operations will be assumed by Pacific Na- 
tional. 

Henry Ernst has been elected vice president of the 
Pacific National Group companies. Mr. Ernst, who 
joined the group this year as assistant to the president, 
will coordinate the multiple line operations of the group. 


ROCHDALE Insurance Company 
New York, New York 


Increases Capitalization 


The Co-operative Insurance Society, Ltd., Manches- 
ter, England, has purchased an additional 6,250 shares 
of its wholly-owned subsidiary, the Rochdale Insurance 
Company, New York. The stock, which has a par value 
of $100 was bought for $260 per share, thus adding 
$625,000 to the capital and $1,025,000 to the surplus of 
the Rochdale. The Rochdale has also amended its char- 
ter and is now authorized to write multiple line reimsur- 
ance of all classes of business except life, title and in 
surance of the life of property. 


SELECTED RISKS Fire Insurance Company 
SELECTED RISKS Indemnity Company 


Branchville, New Jersey 
Merger Approved 


The proposed merger of the Selected Risks Indemnity 
Company and the Selected Risks Fire Insurance Com 
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pany has been approved and will be effective December 
31, 1957. After that date the company will be known as 
the Selected Risks Insurance Company. On a consoli- 
dated basis, the companies, as of September 30, 1957, 
had total assets of $13,262,321 and policyholders’ surplus 
of $2.910,177. During their tiscal vear which ended 
September 30, 1957, the Indemnity Company had a 
combined ratio of losses incurred to premiums earned 
and expenses to premiums written of 104.8% and the 
ire Company a combined ratio of 95.4%. 


STANDARD ACCIDENT Insurance Company 
Detroit, Michigan 

PROVIDENCE WASHINGTON Insurance 
Company, Providence, Rhode Island 


Reinsures West Coast Business 


Arrangements have been made for the Standard Ac 
cident Insurance Company to reinsure the insurance 
business (except ocean marine cargo and hull) produced 
by the West Coast division of the Providence Washing 
ton Insurance Company, effective as of the end of this 
vear. This division embraces California, Oregon, Wash 
ington, Nevada and Arizona and the Territory of Ha 
wail. .\ll employees of the Pacific Coast Division will be 
hired by Standard Accident. Providence Washington 
will also sell its buildings at San Bruno, California, head- 
quarters of the division, and its personal property in vari- 
ous West Coast offices. It will, however, continue to be 
licensed and have a countersigning agent in this territory 
so that it can service business located there which is 
produced by agents and brokers outside these states. 
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UNITED PACIFIC Insurance Company 


Tacoma, Washington 


New Vice President 

John H. McCaffery, formerly assistant secretary, has 
been elected a vice president and made the manager of 
the home office claims department. 


ZURICH-AMERICAN Insurance Companies 


Chicago, Illinois 


New A. & H. Program 


\ new health has been an- 


nounced by these companies which includes a hospitaliza 


accident and program 
tion plan which pays for 365 days of hospital confine- 
ment on an indemnifying basis. Also offered is lifetime 
accident insurance, and lifetime accident-lifetime sick 
ness with a maximum of two years non-confining sick 
ness. Coverages planned for announcement in the near 
future include guaranteed renewable, special risks, air 
travel accident and association group 


new directors 


American Surety Company of New York (New York, N. 
Y.): Leo P. Dorsey, senior partner of the New York City 
aw firm of Dorsey, Burke and Keber, and Harold S. Miner 
vice president in charge of the Fifth Avenue, New York 
office of the Manufacturers Trust Company 
elected trustees. 


nave beer 


Standard Fire Insurance Company (Hartford, Conn.)}: Ola! 
Nordeng, vice president of the company and of the Aetna 
Casualty and Surety Company and head of the com 
panies’ fire insurance division. He H. Bisse 
Carey who resigned. 


ucceea 





Rehabilitation Centers—from pg. 18 


the earliest operations 
ver undertaken by an in 
anv, and it has been in 

s operation since that time 
did consider our 

ng more than a_ pilot 
| to encourage other 
the same thing, 
outset we realized 
to attain our objec 
rehabilitation to the 
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patient rather than bringing the pa- 
tient to rehabilitation, our measure 
of success would have to be a dimin 
ishing caseload rather than an in 
creasing caseload. 

Today we only find it necessary to 
bring cases into our center from an 
area within a comparatively few 
miles of Wausau. Our cases in the 
remainder of the state are referred 
to centers which are now in opera 
tion in ninety communities in the 
State of Wisconsin. In most of the 
larger Wisconsin communities it is 
now possible to commence rehabil 
tation under the direct supervision 
of the employee’s attending physician 
while the employee is hospitalized. 
With few exceptions, the employee 
can remain in his own community 
for the entire course of rehabilitation 
treatment, 


Small Segment 


We know from statistics of indus- 
trial commissions that the permanent 
total disability case is but a small 
part of the rehabilitation picture. 
l‘or example, statistics released by 
the Industrial 
sion a few weeks ago show that dur- 
ing 1956 a total of 24,674 cases were 
settled under the Wisconsin Work- 
men’s Compensation Law. This 
figure includes 130 fatal cases ; 4 per- 
manent total disability cases; 2,823 
permanent partial disability cases ; 
and = 21,717 disability 
Or, to put it another way, 
were permanent total 
cases out of 24,540 cases involving 
temporary and/or permanent partial 
or permanent total disability. 

In our experience, rehabilitation 
is successful because of the splendid 
co-operation of the doctor, the em- 
ployee, the employer, the community 
rehabilitation center, and the claim 
man, They all work together with 
one goal in mind—namely, the re 
turn of the employee to his employ- 
ment as soon as possible with a 
minimum amount of permanent dis- 
ability. 

No discussion of rehabilitation 
would be complete if we did not dis- 
cuss in more detail the return of the 
injured employee to his employment. 


Wisconsin Commis 


temporary 
cases, 


there four 


In practically all cases the employee 
returns to the same job with the 
same employer. In a few cases the 
employee returns to his employer but 


ina different job. This has been true 
because employers have generally 
done an excellent job of taking care 
of their own. 


Rare Cases 


There are extremely few cases in 
which the emplover 1s unable to take 
the emplovee back even though he 
is able to do some type of work. We 
find that in most of these cases the 
employer is engaged in seasonal or 
casual employment and has left the 
community or no longer has work 
We all know that the em 
plovment of the physically 


available. 
hand 
capped employee who cannot return 
to work for his employer is) most 
complicated and troublesome. It is 
an area, however, in which the most 
progress has been made in recent 
years, 


The 
employment — of 


Committee on 
the 
has, in 


President's 
Physically 
Handicapped ten vears, 
carried out a magnificent program of 
promoting the employment of the 
physically 
the 
released by the committee : 


handicapped. | quote 


from ten-vear report recently 
“The chain reaction of thousands of 
volunteers in all walks of life, work 
ing as a team to overcome deep 
rooted) prejudice and unreasoning 
resistance by emplovers to accept 
the 
capped, out of which employment 


opportunities for the 


ance of abilities of the hand 
handicapped 
have vastly increased.” 

I won't relate the statistics which 
clearly demonstrate the progress that 


has been made in the placement. ot 


the physically handicapped. [tis suf 


ficient to say that in recent years 
there has been a substantial merease 
in the employment of the physically 
handicapped due, in large part, to 
the efforts of not only the President's 
Committee but also state and local 
committees. 


Will Not Raise Cost 

Yes, and the insurance industry 
has consistently played an important 
role in eliminating the belief that 
handicapped workers in a plant will 
increase workmen's compensation 
insurance premium costs to employ 
ers. 

In the case of the paraplegic and 
quadraplegic, the rehabilitation cen- 
ters in most communities probably 
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cannot accomplish the desired result. 
It is therefore necessary in some 
cases to transport the patient to a 
center which is perhaps a few hun- 
dred miles or more from his home. 
We have found, though, in recent 
vears, as more centers specializing in 
this type of case have become avail 
able, it has been possible to keep the 
patient in his part of the country 
where he is reasonably close to his 
family and friends. 

We believe that much is gained 
by sending workmen’s compensation 
cases to centers which treat not only 
workmen’s compensation cases but 
automobile accident 
cases, and disabilities resulting from 


cases, home 
organic diseases. The advantages of 
this are obvious. We gain the ex- 
perience and ability of doctors and 
technicians who treat many rather 
than few. The patient is encouraged 
by seeing what many other patients 
ahead of him have been able to ac- 
ce ymplish. 

believe 
that the job of rehabilitation can be 
done better by the rehabilitation cen 
ter in the employee’s community. We 
find that more centers are becoming 


In most of our cases, we 


available in the smaller communities, 
not only in Wisconsin but in all 
states, so that it 1s no longer neces- 
sary to transport the employee to a 
larger city—instead, he can remain 
in his community under the care of 
his attending doctor, and, what’s 
more important, he can remain with 
his family and friends. We believe 
that this is the most effective ap- 
proach to rehabilitation 


CATASTROPHIC DEATHS 


CATASTROPH Ii 
which more 
killed, took a toll of 1,200 lives in 
the United States during the first 
six months of 1957. Statistics com- 
piled by the Metropolitan Life In 
surance Company show this loss was 
higher than during the comparable 
period of any vear since 1947. While 
deaths in aviation catastrophes were 
markedly lower, automobile acct- 


\CCIDENTS, those in 


five or persons were 


dents and fires took a greater num 
ber of lives. A large part of the 
increase, however, was due to the 
350 deaths resulting from 
Hurricane Audrey in June. 


known 


For December, 1957 


FIDELITY RATING FORMULA 


THERE IS AN NEED for a 
complete revamping of the entire 
fidelity rate structure, J. C. Smith, 
second vice president of The Trav- 
elers Indemnity Company, told the 
California \gents Asso 
their Golden 
Anniversary Convention, Mr. Smith 


URGENT 


Insurance 
ciation. Addressing 
told the agents that ““The answer to 
this basic problem is to forsake, in 
connection with fidelity, the so-called 
‘informed judgment’ basis for rate 
making and develop an actuarially 
sound insurance formula based upon 
expense, loss and other factors by 
class or risk. Such a rating system 
would result in increased rates for 
the poorer classes of risk along with 
reduced rates for the very desirable 
classifications the 
real measure of 
flexibility which will permit under- 


and for 
limits area and a 


excess 


writers to give recognition to su- 
perior or sub-standard conditions in 
particular within the 
general class. 


risks same 


AIRCRAFT COVERAGE 


\IRCRAFT BUILDERS COUNSEL, INC. 
now has available a Plan of Products 
Liability for aircraft or 
aircraft parts manufacturers which 
is available to the entire aircraft in- 
dusty through their individual brok- 
ers or agents. Established in 1952 to 
solve an industry-wide 
ABC charged 
development of a 

range 

liability 


Insurance 


problem, 
with the 
stable. long- 
program = of products 
insurance. Any organ- 
ization engaged in the design and 
manufacture of aircraft, aircraft en- 
gines, or aircraft parts and supplies 
needs protection for liability arising 


Was 


out of accidents caused, or claimed 
to have been caused, by a defect in 
the manufacture of the product. Not 
only does the prime manufacturer 
have a need for products liability 


insurance but so does every supplier 


ot parts or assemblies used in the 
final assembly of the aircraft. 


ON THE OFFENSIVE 


THE INDEPENDENT AGENT has gone 
over to the offensive in his war for 
business against the direct writer, 
Archie M. Slawsby, Nashua, N. H.., 
vice president of the National Asso- 
ciation of Insurance 


\gents, de- 


clared recently. Speaking 
annual convention of 
Insurance 
Mr. Slawsby said that 
operation 


Association of 


intensive, 


and 
selling and ; rtisins 
pendent agent 

“T think we are 
cerned about direct 
should be,” he 
the reasons is because 
the 
Slawsby told of salesmen of dire 


Was 

proba 

ect \ riting 
announce 
derstand direct v 

writers who were becoming discour 
aged by the restricted underwriting 
of their company. He 
such 


quoted 


man as stating that he was 
losing “automobile business becaus« 
of his inability to 
customers’ fire 


‘ f ‘ ’ 
take care of his 


requirements.” 


NEEDED RESEARCH 


A PATTERN OF NEEDED RESEARCH by 
insurance companies in the accident 
and health field was outlined by Jo 
seph F. Follmann, Jr., director of i1 

formation and research of the Healt] 
Insurance \merica, 
at the association’s annual individual 
insurance forum. Mr. Follmann 
urged more research on the incidence 


1 


Association of 


and cost of medical care, including 
the gathering of more information 
on whether dental care, practical and 
home nursing and visual care are in 
surable. He called for more researc} 
into the incidence, extent, and cost 
of duplication of insurance coverage 
where it over-insurance 
and the incidence and cost of over 
utilization and 
coverage. We 
more about such population groups 


results in 
abuse of insurance 


also need to know 
as the aged, dependent persons, those 
emploved in small groups and those 
living in rural areas 


COLLISION RATE REFUNDS 


CoMMISSIONER HOWELL reports that 
more than $1 million has been re- 
covered by New Jersey policvholders 
for overcharges resulting from the 
misclassification of risks for collision 
insurance, mostly in connection with 
time payment auto sales. The re 
payments result from an investiga- 
tion started early in 1956 and still 
continuing. As a result of a similar 
investigation in Pennsylvania, more 
than $700,000 has been refunded to 
some 25,000 car owners 
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Aetna Casualty: eli // 
formerly director of market research 
and promotion tor Security-Conn 
Group, has joined the advertising dept 


Blackburn, 


sales 


Agricultural Group (N. Y.): State agent 
James R. Handley, who presently covers 
southern [llinois and 
Will also supervise 
Special agent Charles (¢ 
transterred from Syracuse (N. Y.) to St 
Louis to assist Mr. Handley 

State agent Nei] L. Moen, North Da 
kota, has been transterred to Minneapolis 
replacing Bernard G McCord, trans 
ferred to Kansas, and will supervise west 
central Wisconsin, southern Minnesota 
and continue to supervise the Fargo sery 
ice othice 

Harold J. O'Neil has been appointed 
olfice manager at Dallas service othce 

Hurt © Quin, Inc., Atlanta, Ga., have 
been appointed general agents for Agri 
cultural Ins. Co. in Georgia and Alabama, 
and NN. B. Browne, state agent, and 
Charles L. Jones, special agent, for Agri 
cultural will be associated with — the 
agency as fieldmen in their present areas 


Missouri 
Missouri 


eastern 
western 
Pringle has been 


Allstate 


forme! 


Banks, 
Oregon 
been ap 
manager at 


Insurance: James R. 
executive secretary of 
Trathc Safety Commission, has 
pointed public — relations 
Salem (Ore.) regional office. 


American’ Insurance 
Meentemeyer, Wilbur A. Lochmann and 
Edward C. McCrea have been named 
assistant superintendents of — planning 
methods div. Alfred L. MacLennan suc 
ceeds Mr. McCrea as office manager at 
Philadelphia. 

David W. Gabriel has been appointed 
production supervisor and Vern W 
Lewallen named hail special agent in the 
farm crop-hail regional Rock 
ford, Tl. 

Francis L. Madden has been transferred 
from Philadelphia to home office and 
named staff superintendent in) bond-bun 
glary-glass dept. 


Group: Lugene 


office in 


American International Undrs., Inc. 
(Mass.): Charles P. Phelan was elected 
president to head the New England op 
erations of this international insurance 
group and in addition will head the 
activities of ¢ \. Starr Agency, Inc 
Boston 


American Mutual Liability: 
ments: Branch sales managers—Ralph 7 
Erwin, Little Rock, Ark.. Ted R. Booth, 
Jr., Rocktord, Ilk.. and Charles F. Leslie, 
Reading, Pa.; district sales manager, John 
R. Bullock, Richmond, Va.: and assistant 
western div. industrial sales manager, 
Warren R. Dodson, Lexington, Kv 


Appoint 


American Surety: Thomas M. Goins, Jr., 
has been appointed special agent at 
Philadelphia branch. 
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Balboa: 
Dallas, has been appointed as 
general agent for 


Parnes Lanston Company, 
managing 


Pexas 


Atlanta othce has 
regional othce and 
advanced to regional 
Cady has been named 
I cnnessee 


Boston Group: |! 
been designated a 
Joseph R. Wood 
manager. James 
special agent in 
A service 
York, Pa 
special agent 
burg are 


otlice has been opened in 
and Richard Firth named 
Service tacilities at’ Harris 
being transferred to the new 
location 


Thomas Bo Tem 
to Virginia and 
stale 


Cherokee: State agent 

ple has been transterred 
is succeeded as Kentucky 
Vv. W 


agent by 
iW ilson 


Dixie Auto: /.. BR. Hafner, 


aAMINer- investigator for 


formerly ex 
Florida Securities 
Commission, has been appointed Florida 


Stale manage 


Employers’ Group: onald 
been appointed regional superintendent 
of New England engineering dept. suc 
ceeding Elliot P. Knight, retired. Charles 

1. Cantley has been named to replace 
Mr. Skyrme as superintendent of middle 
engineering dept. in’ Philadelphia and 
Charles A. Gaulin assumes the post of as 
sistant superintendent. Harold B. Turner 
has been appointed superintendent ol 
northern Ohio claim dept. He is suc 
ceeded as superintendent of Pacific claim 
dept. by 4. Randall Biggs, while William 
H. Kenneth assumes the post of assistant 
superintendent. Wilfred E. Balthazar has 
been appointed superintendent of Worces 
ter, Mass., claim dept. succeeding N. E. 
Indrews, retired. 

David B. Jones, formerly a special 
agent with New Hampshire Fire Group, 
has been appointed special agent for fire, 
inland marine and multiple peril 
for N. H. and Vt 


Skyrme has 


lines 


Equity Mutual: Kenneth E. Willis, tor 
mer vice president-director of Western 
Millers, has joined the underwriting stafl 
to handle fire and inland marine lines 


Fidelity & Deposit: Pau! P. Cooper, Jr. 
has been promoted to associate manage) 
at Dallas and is succeeded as assistant 
manager by Herbert Hardison, special 
agent 


Florida Home: Jo/in Pabst has been ap 
pointed as assistant vice president 


Foster, J. L. & R. Ki: 8. John Johnson 
has been appointed to the staff of this 
Illinois firm of insurance adjusters 


Fireman's Fund Ins.: J. H. Crone has 
been appointed manager in eastern Can- 
ada succeeding John H. Kennedy, re- 
signed. 


Hempstead, 1 | 
are now located at 

Ihe San Francisco branch has estab 
lished a disability dept. with John VW 
Benson as superintendent 


New York 
186 Clinton St 


othices 


General American Ins.: Joseph b. Hirsch 
has been appointed special agent at Port 


land, Me 


General Appraisal Co.: [he Appraisal 
Engineering Service of Spokane has been 
acquired and the facilities and personnel 
ot both organizations will 
erations in the Peyton Bldg 


combine op 


Hartford Fire: J/fied D. Haynes, J) 
has been promoted to associate manage 
ol the metropolitan New York marine 
dept 

John P. Healey has appointed 
superintendent of the automobile dept 
at Chicago succeeding J. Wiley Burden, 
retired, and S8. T. Winter promoted to 
associate superintendent 


been 


Holland-America: Jawrence B. Keilman, 
formerly branch sales manager’ with 
American Mutual in Rockford, IIL, has 
been appointed field representative there 


Illinois Appleton & Cox: Vice president 
James F. Dore, who was manager at 
Philadelphia branch, has been transferred 
to home othce (Chicago) where he = as 
suTnes complete management ot 
tions of this corporation 

Eugene R. Lemke and Ralph W. Wil 
have been promoted to assistant 
managers at Philadelphia and Chicago 
respectively 


opera 


liams 


Indemnity of N. A.: A field office has 
been opened in Milwaukee, Wis., under 
the direction of Frank C. Ose) 


Johnson & Higgins: Elected vice presi 
dents: Clark T. Foster, actuarial specialist 
in life insurance dept.; Douglas R. Potte) 
and Edmund T. Springer, account execu 
tives, marine dept.; Walter B. Reinsdor}, 
senior marine claims adjuster; and Shelby 
I. Timberlake, Jr., account 
marine cargo dept 


executive 


London Group: /Jo/in F. Coyne has been 
appointed manager of the New York 
metropolitan dept. Robert J. Schoeck and 
Walter FE. Heck have been appointed 
casualty underwriting managers for east 
crm region and metropolitan dept., re 
spectively 


London & Lancashire Ins.: William H 
Huntting has been appointed a_ branch 
secretary of this company and _ elected 
secretary for Safeguard Ins. Co. He will 
assist vice president P. E. Manion in 
supervising the underwriting of casu 
altv business 
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Field Appointments—Continued 

Mayfield & Co., T. M.: This South Caro 

firm of adjusters has opened a new 
n Columbia with W. T. Dreher as 


lina 
ollice 


HWbdnaee) 


Keat 
agent for 
fire and casu 
Michigan 


Merchants Fire Group: Valter P. 
formerly Michigan 


Globe 


iit operations in 


state 
| SUPECLV Ise 


New 


directors 


Insurance: 


and = then 


Nationwide 


nichts 


depart 
bk lectronics 
research, E. 
lanning and communica- 
and procedure and 

Pau Hl Jacobs. 
has been appointed 
manager inp Ken- 


development and systems 


SAICS 


Ray Wehner has been 


named employment manager and Caroll 
E. Wilkes, account executive in group 
operations. 


Ohio Farmers Cos.: Special agent Lloyd 
*. Young has been transferred from 
Minnesota to southeast Ohio succeeding 
Howard Hollinger, resigned 


Pacific National Group: Claims manager 
Jack McHugh has been promoted from 
Baltimore to Newark. 

Frank 1 Kelly has 
special agent in the Philadelphia area 
and David R. Newburg named stath ad 
juster in Detroit. 


been appointed 


Pearl-Monarch Group: /t. ft. Rowan has 
been appointed state agent in Indiana. 
A Philadelphia service office has been 
opened with D. R. Maitha as 
and T. A. Loftus as casualty 


manager 
supervisor, 





sive) managements. 


‘are & Casualty 
Company 


AGGRESSIVENESS 


{ typical attribute of the most successful 
insurance agents 
Bold, decisive aggressiveness—tempered with practical common 
sense—is the mark of men who have reached an executive status in 
their chosen field. Insurance agents with this quality invariably prefer 
to represent companies with exceptionally aggressive (and progres- 


PAN AMERICAN 


Insurance 
Company 





EARL W GAMMAGE 


P.O. BOX 1662 


PRESIDENT 








T. EARNEST GAMMAGE JR.. Exec. v. P 
HOUSTON 1. TEXAS 











FIRE 
; and 
CASUALTY 


__ SUPERIOR 
- SERVICE and PROTECTION 
for your POLICYHOLDERS 


SUPERIOR INSURANCE CO. 


HOME OFFICE 


DALLAS, TEXAS 


E. T. EARNEST, President 


Pennsylvania tLumbermens: /o/in = / 
Henry, manager of middle Atlantic-New 
England div., and Frank A. White, man 
ager of have pro 
moted to resident vice presidents of their 
respective areas. 

John F, been appointed 
special agent for southern California. 


southeast. div., been 


Ircher has 


Phoenix of London Group: /rederich O 
Sinclair and John B. Lewis, Jr., have been 
appointed special agents tor Poughkeep 
sie (N. Y.) and Virginia, respectively 


Rohde Adjustment Co., F. J.: [his Mil 
waukee, Wis., adjusting firm has moved 
to S828 W. Burleigh St 


Royal-Globe Group: Stite agent George 
8S. kletcher (Dallas-Forth Worth) has been 
appointed to succeed state agents HW. D. 
Painter and T. &. brwin, resigned, at 
Little Rock, Ark., and will be assisted by 
special agent Luther C. Young, Jr. 
Larry O. Adams and A. R. Bess have 
been appointed resident engineers at 
Chattanooga and Knoxville, respectively 


St. Paul Fire & Marine: State agent 
M. E. Dressel has assumed jurisdiction 
of the Grand Rapids area upon the death 
of state agent William W. Page 

Transferred: Special agent Robert P 
Mairs trom Richmond, Va., to kort Laud 
erdale; Henry M. Woll, Jr., trom home 
office to eastern Missouri field as special 
agent; special agent Harold Lk. Horner 
from Columbus to Cincinnati; and = spe 
cial agent Bradley L. Jones trom 
office to Columbus. 


home 


Schiff, Terhune & Co.: Richiurd P 
polla and Alvin B. Lobell have 
promoted to account executives 


Ram 
been 


Security-Connecticut Group: Douglus 
Kearns has been appointed special 
for San Jose, south LErriLOry, Suc 
ceeding Jerome Aparton, now 
perintendent in San Francisco 


agent 
coast 


agency su 


Springfield Cos.: Jiicodoe 1 
and Roderick McDonald 
Sistant secretaries 


Ingell 


were clected as- 


Staley Mfg. Co., A. E.: Henry M. Staley 
has been appointed insurance dept. man 
ager succeeding Kenneth k 
recently appointed to newly-formed op 
erations research dept. 


Schroeder, 


Standard of Detroit Group: 
Laird, formerly with Goldy & 

Agency in Medford, Ore., has 
pointed manager of — the 
branch. L. Gilbert Clark has 
vanced to manager of New 
succeeding John M. 

Full underwriting 
added at Birmingham (Ala.) office with 
Robert T. LaMond, field representative 
continuing immediate supervision and 
James Burkhalter handling the under 
writing Operations. 


James § 
Henselman 
been ap 
northwest 
been ad 
Jersey branch 
Diurling, retired. 
SCTVICE has been 


Strudwick Co., A. E.: Officers clected to 
board of directors: W. H. Kern, He A 
Goetz, J. C. Kunches and D. A. Taylor, 
vice presidents, and J. A. Birkland, 
tary. 


secre 


Texas Employers’ Group: /. Halle 
Holloway has been promoted to manager 
of home office sales dept 


Travelers: Appointed office managers in 
branch office administration dept. / 
Paul Dowd, Buffalo; Roy L. Langworthy, 


Best's Fire and Casualty News 





Jacksonville Leo M. DeHaven, St 
and John R. Price, Denver 

Kenneth Wright has been named assist 
ant comptroller and is succeeded as su 
perintendent of payroll div 
dept., by Elmer L. Baxter 

Dravelers Indemnity appointments 
Casualty, fidelitv-surety lines \ssistant 
managers transferred—Harry B. Stringer 
from St. Louis to Los Angeles, and John 
R. Koller, trom Minneapolis to Denver 
field = supervisors appointed—Ronald I 
Smith, Yonkers, N.Y Robert 1 Taylor, 
Richmond, Jolin D. Ba Loledo 
KE. Highfill, Labbock, Bill ¢ Wylie 
anapolis, Jolin ¢ lrchlaibald, Dallas 
Richard R fronson, Milwaukee 
ILV-SUTCLS Donald L.. Banta 
assistant superintendent at gznd St 
York City, ofhiec manager 
ert S. Winter transferred trom Dallas to 
Lubbock: field supervisol Jolin M 
transferred from Washineton, D. ¢ to 
John St.. New York City and Jack 
8S. Wilmoth named field supervisor at Los 
Angeles Thomas (¢ Fhompson, Jr.. has 
to Camden, N. J. i fire 
field SUPETVISOr 


Paul 


comptrolle Ts 


Jame s 
Indi 
and 
Fidel 
named 
New 
Rob 


lines 
assistant 
fichier 


othe 


been assigned 


THAT 


Turner, A. H.: [his 


agency has consolidated 


Athanta = eeneral 
with Cowan & 
Mahone and will operate under the name 
1. H. Turner, Ine 


assn notes 


American Foreign Ins. Ass'n: 1. Fdward 
DeWitt has been transferred from New 
York to San Francisco as assistant to the 


Pacific Coast manager, 4A. FE. Lampe. 


California Ass'n of Ins. Agents: Roge) 
Chickering (partner, Chickering, Lane & 
Rowe elected president and state 
national director William J. Hobin 
president Fichelberger-Hobin, Inc was 
elevated to vice president and Milton R 
Cheverton president-general 
Milton R. Cheverton Co.) 
Hobin's former duties as 
urer 


was 


manager 
assumed Mr 
secretary-treas 


General Adjustment Bureau: /. B 
nant has been promoted to branch man 
ager at High Point Roy fT 
Crews, resigned, and is succeeded as resi 
dent adjuster at Wilson, N. C., by G. M 
Davis 
General 


Hin 


succeeding 


adjusters appointed: J VW 
Vfeadors at Albanv, Ga.: and George ¢ 
Kerr at metropolitan New York 
succeeding FE. J. Moran, resigned. 


othice 


Greater N. Y. Ins. Brokers’ Ass'n: Offi 
cers are: President, Mortimer L. Nathan 
presidents Samuel Dimson, 
David D. Greif and Alex Goldberger; 
treasurer, Maurice Loebe 
secretary, Jac Epstein. 


son; VIC 


/; and recording 


Health Insurance Ass'n of America: 
Prudential Insurance Co. of America 
Newark, N. J.. and United Commercial 
Travelers of America, Columbus, Ohio 
have joined this association bringing 
total membership to 262 


Indiana Casualty & Surety Mgrs. Ass'n: 
Officers elected: President, C. Craig 
Caulkins (Globe Indemnity); vice presi 
dent, Earl C. Barnes (Standard Accident 

and secretary-treasurer, H. Joseph Wilson 
Mass. Bonding 


Insurance Anchor Club No. 21: James / 


Gately (General Adjustment Bureau) was 
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Cudd & Coan, Juc. 


TELEPHONE 7501 
CABLE: CUDCS 


Nation-Wide Service 
SPARTANBURG, SOUTH CAROLINA 


Reinsurance 


-:- Treaty and Facultative 


Markets -:- Domestic and Foreign 


Managers -:- Reinsurance Pools 


GENERAL AGENTS -:- SOUTHEASTERN STATES 


CORRESPONDENTS - 


HOME OFFICE 


:- LLOYD’S, LONDON 


314 PINE STREET 





Automobile Workmen's Compensation 


ARKANSAS 
COLORADO 
KANSAS 





LOUISIANA 
MISSISSIPPI 
MISSOURI 


Liability Glass Burglary 


TRADERS & GENERAL INSURANCE COMPANY 


*Qvaaten century oF Achievement 


DALLAS, TEXAS 


TERRITORY OF OPERATION 


NEW MEXICO 
OKLAHOMA 


UTAH 


TEXAS 








elected president 
Other 
Thomas ] Calogero 

I/fred i Lyons M ( 
and George N. Lang 


S - 


succeeding Joseph M 
Vice presi 
State Ins. 

Feldman 
Great Amer- 
William H. 
financial secre 
Board ot Fire 

William L. 


Pregenzer 
dents 
Dept.), 
& Co.), 
ican); recording secretary 
Loon (Gen. Adj. Bureau) 
tary, Philip Dose N. ¥ 
Undrs.) and — treasure 
Blucher (Gen. Adj. Bureau) 


officers are 


Insurors of Tennessee: §. HH. Jarner 
(vice president, E. H. Crump & Co.) 
elected president. Also elected were 
presidents, Sam Arnold (Knoxville) 
Smith (Jackson) and 1 I 
Shelbyville): secretary 
Chattanooga); and 
Cooper Nashville) 


was 
Vice 
Carl 
{damson 

Webb 
treasurer, WH | Fe 


{ddison 


Inter-Regional Ins. Conf.: Officers re- 
elected: Chairman, H. M. Mountain (ex- 
ecutive vice president, Aetna Ins. Co.); 


vice chairman, J. L. Erhardt (asst. U.S 
manager, Royal-Glolx 


urer, Felix Ha 
Home Ins. Co 


Group and treas 


grett Vice president 


Marine Office of America: Head oflice is 
now located at 123 William St New 
York, N. Y. 


Mariners Club of Virginia: New officers 
Skipper, Donald O. Campen, J) North 
America Cos.): first Thomas P 
Clough (Emplovers’ Group ind 
veoman, George Ritz Marine 
\merica) 


mate 
purse 
Office of 


Milwaukee Ass'n of Ins. Agents: Officers 
elected: President, Don Gottschalk (Gotts 
chalk Agency); vice president, Ric/ 
Evans (Stanley Evans Agency): and secre 
tary-treasurer, Wayne Reesman Hautz 
Agency). 


Continued 





ntinued 


Association Notes—C: 


Ins. Cos.: 
president. of 


National Ass'n of Mutual 
Ww. 4 Searl, executive vice 
\uto-Owners 
ceeding R. M 
ital Dustrict 
officers are 


was elected president suc 
Stanton, secretary of Cap 
Coop. Fire. Other 
President, G. A. Christ 
Bear River Mutual); 
Saltmarsh (president, In 
diana Lumbermens): and secretary, H. P 
Cooper, Ir: I I. Mingenbach (executive 
vice president of Hardware Mutuals) was 
renamed national councilor to the Cham 
ber of Commerce of the U.S 
Conference of Mutual Cas 
dent, Josep} P. Gibson, Jn 
American Mutual 
president | 1 
Harleysville Mutual 
Paul EF. Buehler 


Grange 
Vice 
ensen secretary 


treasurer, 7. G 


Cos. Presi 

president 
Reinsurance) vice 
liderfer (president, 
Casualty): secretary, 
vice president, Beacon 


Mutual Indemnity) 

Conterence of City 
Cos.—Chairman, V. H. Vawter (secretary, 
Santa Barbara County Farmers Mutual 
Fire); vice chairman, Walter L. Smith, Jr. 
secretary-treasurer, Philadelphia Contri- 
butionship). 

Conference of Crop Hail Mutual Ins. 
Cos.—Chairman, Robert Frenk (director 
ot systems-research, Country Mutual). 

Conterence of Farmers Mutual Fire Ins. 
Cos.—Chairman, R. D. Campbell (man 
ager, Farmers Union Co-Operative Fire); 
vice chairman, Raymond P. Spang (secre 
tary, Countrymens Mutual Fire). 

Conference of Farmers Mutual Wind 
storm Ins Cos.—Chairman, Leonard 
Stengel (assistant secretary, Milbank Mu 
tual); vice chairman, Frank P. Blakemore 
assistant secretary, Farmers Mutual 
Windstorm). 


Mutual Fire Ins. 





Specializing exclusively in— 


228 Superior St. 





VIRGINIA SURETY COMPANY, Incorporated 


A stock insurance company writing through agents, and rated 
“A” (excellent) in Best’s Insurance Guide with Key Ratings. 


Automobile Bodily Injury 
Property Damage 

Fire, Theft and 

Collision Coverages for 


LONG HAUL TRUCKING RISKS 


Safety engineering service and nationwide filing facilities fur- 
nished without any additional cost to assured. 


Inquiries from Agents Invited 


EXECUTIVE OFFICES 


Toledo, Ohio 








EMBLEMS OF INTEGRITY AND SERVICE 
fi 








UTILITIES INSURANCE COMPANY 
PREFERRED FIRE INSURANCE COMPANY 


315 Pine Street 


AUTOMOBILE - 


WORKMEN’S COMPENSATION °* 


St. Louis 2, Mo. 


LIABILITY 


National Board of Fire Undrs.: Acnneth 
/. Carl has been appointed director otf 
municipal surveys and Robert A. Young 
as special assistant to Mr. Carl. George ] 
Robinson has been made senior assistant 
chief engineer and George P. Stahl 
named assistant chief engineer in the 
Chicago ofhice 


National Ass'n of Ins. Agents: [Howard 
V. Fullington ot Wichita, Kan., who has 
served as chairman of the NALA Casualty 
Committee since 1955, has been ap 
pointed to the executive committee 
Other members of the committee are 
President Louie BE. Woodbury, Jr; vice 
president and executive chairman, Archie 
Vi. Slawsby; Maurice J. Hartson, Jr., 
New Orleans); Morton VV. I White 
Allentown, Pa.); Porter Ellis (Dallas); 
Paul H. Jones (Vueson); and William TF. 
Grandy (Sioux City) 


Nuclear Energy Liability Ins. Ass'n: 
Francis X. Boylan, tormerly a special risk 
underwriter for Indemnity of N. A.’s New 
York office, has been appointed assistant 
to the general manager, J. Dewey Dorsett 


Society of Chartered Prop. & Cas. 
Undrs.: Kansas City Chapter — officers 
President, John B. Owen (president, Cen 
tral Mutual Casualty); vice president, 
Jerome R. Churchman (departmental sec 
retary, Kansas City Fire & Marine); secre 
tary, James P. Stodolka (branch manager, 
Anchor Casualty); and treasurer, Jrving 
EB. Farnham (branch manager, Employers 
Liability) 


CARELESSNESS AND 
OVERSIGHT 

Lasr YEAR'S Tout of 95,000 deaths 
and 9,500,000 non-fatal injuries re 
sulting from accidents cost the peo 
ple of this country an estimated $11 
billion, according to Dr. Louis I. 
Dublin, consultant on health and 
welfare for the Institute of Life In- 
surance. The loss of life is annually 
far greater than the total of battle 
deaths in the entire Korean War and 
the money total is equal to the in 
come of 2.5 million average income 
Most acct 
dents are preventable, reminds Dr. 
Dublin, matter of 
carelessness and oversight and could 
be even more effectively curbed than 
many of the diseases that have been 
all but eradicated. Of forty-four 
countries checked, thirty-eight have 


families, he points out. 


being a sheer 


lower accident rates, a few of them 
running near one-half the United 
States rate, notes Dr. Dublin. He 
pinpoints motor vehicles as the par 
ticular villain since other forms of 
accidents have been declining over 
while traffic 
dents appear to have stabilized at or 
near their recent high levels. 


recent decades, acel 
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COME ET 


LAST SIX 


EDITORIALS 


Accident and Health Experience 

Aviation Experience 

Editors’ Corner, The (monthly) 

Insurance Investments 

Deer 0 POO NNOET OU EAMON cccccvecccccdccnsccccessotseed Aug. 
Pe Pe Ce CONE os cawecnevceweete ndmecadecainsan Sept. 
Midyear Per Share Earnings 

Mutual Underwriting by lines 

Operating Expenses—Stock and Mutual 
Reciprocal Underwriting by Lines 
Semi-Annual Experience 

Semi-Annual Experience—Mutual Companies 
Stock Underwriting by Lines 


Aug. 


BUYERS & LOSS CONTROL 


Behind the Losses (monthly) 

Buyers’ Round Table (monthly) 

Doctor Looks at Speed, The 

Fifteen Commandments 

In the Public Interest 

Increased Check Fraud 

International Insurance Markets—Benjamin Lorber 
Manage Loypower Before Horsepower 

Newest of the New, The—/Hotward J. Bleser 
Nuclear Energy Incidents—Dan F. Hayes 
Potential Asphyxial Hazards—John B. anne 
Riled Driver a Wild Driver 

Russian Roulette on the IHighway—W. 

Safest Car in the World 

Slaughter After Sundown--C. M. Thomas 
Tax Influence, The—George W. Robinson 


LIFE AND ACCIDENT and HEALTH 


Accident and Health Developments (monthly) 
Business of Life Insurance, The—Dr. Robert W. Strain, 
Definitions Panel—J. A. Cairns, Kenneth C. Berry, 
Godfrey M. Day, Elmer J. Rasmussen, Roland SN. 
Hard Way is Best, The—Joe Thompson, Jr., CLU 
Health Insurance Leg'slation—Robert R. Neal 
Industrial Lung Disease—Joln P. Wyatt, M.D. 
Integrity in Advertising—J/on. Edward T. Tait 
Its “The Greatest’—Valerie Kasurak 
Moderation in Merchandising—Richard J. Katz ............ 
New Idea, A—Guy D. Dond 
Quality Business—William PR. 
Rehabilitation Centers—/. P. 
Selling Life (monthly) 
Three-Legged Stool, The—Charles NV. Waller 
Time Limit on Defenses—F. Joseph O’Reaan 
Underwriting Moral Aspects—Robert S. Schoonmaker, 


CLU July 7 


Jack Dec. 


Minehan 
Linster 


Jr. 


LEGAL AND CLAIMS 


Catastrophe Loss Adjustment—P. M. Winchester 
Charitable Immunity—Charles Mason, CPCU 
Contract Suretyship—Byrne A. Bowman 

Fair Game?— William L. Olsen, .Jr. 
Judge Says, The—R. M. MacArthur 
Legal Aspects of an Agenevy—M. L, 
Legal Spotlight, The (monthly) 
Loss Logie (monthly) 

Moral Hazard in Claims—A. B. Hvale 

Real Estate Leases—Kenneth I. Harper, CPCU 
Sidewalk Liabilitv—Leo F. Mahoney 

Uninsured Motorist Claims—Alhert 1. 

View From the Top, A—J. M. Silvey 


(monthly) .. 
Landis, CPCU 


MANAGEMENT & GENERAL 


Architectural Absurdities—Lester S, 
Atomie Liabh'lity Insurance—Richard Butler 
Automobile Problem, The—Arthur C. Mertz 
Back to Fundamentals—William 0. Bailey 
Captive Market, M. Alerander, Sr 
Casualty Ratemaking—Bruce i. McBirney, cPcu 
Constructive Regulation - Joseph A. Navarre 
Economie Forecast For ’5S—-George Cline Smith 1 2 
Examinations of Insurance Companies—Donald F. Campbell. Sept: 
Fire Rates—K. H. Parker Nov. 
Fire Reinsurance—Jamesa P. Maltman 

Fresh Approach, A—Robert J. Icks 

Good Community Relations—S. F. Staples ........ 

How Much More Inflation?—James L. Athern 

Importance of Salvage, The—William R. Rearden 

Insurance Leadership—lIion. Robert B. Taylor 

Private Atomic Reactors—Peter Robertson 


Harveu July 107 


Dee, 20 


Sept. 
pada cba eckee oaleea cen Aug. 


Publie Reactions—William J. Hum 
Rates and the Agent—Thomas 0, 
Redueing Expenses—John A. North 
Reinsurance—W. .J. Zeiter ; 
Residential Package Contracts John S. “MeGuine ss, CPCU 


For December, 1957 


| INDEX) 


Responsibilities of an Underwriter—Herbert P. Stellwagen.. 
Safety Responsibility Experience—Joseph P. Kelly 

Surety’s Salvage and Subrogation—Gibson B. Witherspoon. 
Test Your Tax 1.Q.—American Inst. of CPA's 

Uninsured Motorist, The—Dudley F. Giberson . 

Who Left the Door ‘Open ?— Fred J. Pabody, C PCU 


OFFICE METHODS 


Annual Statement, The—Joseph R. Glennon 
Around the Oftice—Guy Fergason (monthly) .. 
Automation? You've had it for Years- Guy Fergason 
sooklets (monthly) 
Building Maintenance 
Rusinesa War 
Christmas Parties 
Duplication of Forms ‘and Energy 
Flectrostatic Reproduction 
Filing and Record Preservation—Guy Fergason 
Four Days Sooner—W. J. Weil . Oct. 55 
It Figures epee 
Machine Time Utilization—Shirley LaRue Robinson ........ Sept. 5 
Management Efficiency—Guy Feroason Aug. 
Modern Aids to Office Efficiency (monthly) Dec 
Office Equipment Directory (monthly) . : Dex 
Older Worker in Industry, The—Guy Fergason . Dec 
= Ch < goed ‘s Approach—Wilfred A. Kraegel, Part I 

art 
Poliev Reeord Produetion— 4. P. Hude 
Punched Card Premium RBilling—Wendell IL 
Retention of Records—Kellum Johnson ...... ead 
Snegestions Are Where You Find Them—Gry Fergason 
Terminal Digit, Middle Digit and Group Filing 

Ralph K. Niemoeller 


Aug. 
Aug. 
Oct. 32 
Tec 
Sept. 


Dee 
Dee 
Sept. 
Dee. 56 
. wow. £ 
_Inlw 
Dee, if 
« «ee Qeeee 
.. Sept. 
.Nov. 


Johnston 
July 43 


Te 


SALES & EDUCATION 


Aireraft Insurance—Standard Service 
Art in Insurance Advertising—Art Schlosser 
Blanket Crime Policy—American Surety Companu 
C.P.C.U. Questions and Answers—American Institute 
Part T!—Insurance Principles and Practices ....July 191, Ang 
Part 11!—General Education .Sept. 33, Oct 
Part 1V—Law : 3, Dec 
Grim Specter, A—Thamas M. Stoker . 
How Can We Exnand?—Davrid Schenck. 
Insurance Sales Manager, The— 
New Packages—Donald H. Bunt 
No Competition—Robert F. Echlin 
Quiz of the Month 
Ocean Marine Cargo 
Building Construction, Occupancy, 
Protection 
Wills, Trusts and Taxes 
Inland Marine Contracts 
Selling Parade (monthly) 
Selling Tips from the Home Office (monthly) 
Talk Your Way to Success 
Who's to Blame?—Kurt Vasen 


Sept. 102 
, 109 


1 
1 
1 


CPCU 
Frank Lang 


..July 18 


July 65 

Fire 
129 
107 
141 
100 
124 
61 
RA 


7, Sept. 
Oct 
Dec 
Tex 
Nov 

Aug 
Sept 


MISCELLANEOUS 


Accidental Deaths 
Association Notes 
test's Stock Index 
Building Cost Index 
Company Developments 
Conventions Ahead p 
Home Office and Field Appointments 
Insurance Stock Quotations < 
Monthly Fire Losses 
Motor Vehicle Deaths 
New Directors 
New Publications .... 
Ob‘ tuaries 
Rate Changes jugar 
Reports on Companies .... 


RATE CHANGES 

Automobile 

Countrywide 

Fla., Minn.. Ohio, R. I. 

Massachusetts 

New Hampshire 

New York, Ohio 

Ky., Mich., Miss., 

New York . 

yon 

Ark., 

a 

Wash., 
Buruiary 

Countrywide 
Extended Coverage 


July 86 

Sept. 41 

.. Oct. 126 

... Oct. 126 

..-Oet. 126 

Nov. 84 

.Nov. 84 

Dec, 2S 

Ind. 
Ore. 


“K: ins.. Me., 
S. Dak 


Minn 
Utah 


Mo 


.. Idaho, 
‘X. Vt., 


Mex., 
Wyo., D. Der 


..JSuly 86 
Nov. 84 

re 

Loniestana 


Texas 
Wash., Calif. .. 


JIniv RA 





Glass 
Calif., Conn., Del 
Pa, 8. & 


, Idaho, Ind., 


Liabilit 


Hamp., N. ¢ 


INSURANCE 


Aegis Insurance Co., Denver 
(Name Changed) . ‘ Aug. 
Aetna Casualty & Surety Co Hartford 
(Premium Budget Plan) .... Aug 
Allied National Insurance Co., Denver 
(New Title) aah wie 
Allstate Insurance Co., Skokie 
(Executive Appointments) 
(New Homeowners Coverage) 
(Writes Commercial Fire) 
America Fore Group, New York 
(Executive Appointments) 
(Executive Vice President) 
(Stock Exehange) 
(Six Months Results) 
— ids Claim Division) 
ids Engineering Dk partinent) 
comin an Aviation & Gen. Ins. Co., 
(Changes Name) . As 
american Bonding Co. of 
Baltimore 
(To Consolidate Operations) 
American Casualty Co., Reading 
(Major Medical Plan) 
American Equity Group 
(Buys Texas Title) 
American Farmers Mutual 
Chieageo 
(Official Elect 
American Fidelity 


(Passes vi 


. June 
July 
Oct. 


May 157 
June 15 


saltimore, 


Sept. 137 


Oct. 155 
Miami 

Dee. 147 
Insurance Co., 


/_ ae Oct. 155 
& Cas Richmond 
dend) Nov. 139 
American Health Insurance Corp., Baltimore 
(Change of Address) Tike 
American Home Assurance Ci 
(kinployvee Stock Purchase 
American Independent Mut 
(Moves Ilome Office) 
American Insurance Co., 
(Adopts Quarterly 
Basis) 
American Mercury 
(New Chairman) 
(New President) 
American Mutual 
joston 
(New Officers Elected) 
American Progressive Health 
Vernon 
(New Address) 
American Reinsurance Co., New 
(Executive Appointments) 
American States Ins., Indianapolis 
(To Organize Life Company) 
American Surety Co., New York 
(Executive Appointments) ... June 151 
(New Chairman of the Board) Pvt 123 
(Elected President) .. Sept. 135 
Animal Insur. Co. of America, New 
(To Insure Dogs) : 
Argonaut Insurance Co., 
(Adds Major Medical) 
Argonaut Ins. Exchange, S: 
(Conversion Approved) 
Arrowhead Ins. Co., Los Ang 
(To Issue Additional Stoek) 
Audubon Insurance Co., Baton 
(New Chairman) -o+-May 157 


Newark 
Dividend 

.Aug 
Wash. 
ikea te visce ony: 157 
soe secs walters te tate ree Sept. 135 
Liability Insurance Co., 


ey eee 123 
Insurance Co., 


155 


Ins., Mt. 


-June 151 


136 


serrien Mutual Insurance 
(New Title) 
Bituminous Casualty 
(Stoek Split) 
(Official Changes) ..... 
Blue Ridge Insurance Co., 
(Executive Appointments) ...... May 157 
toston Insurance Co., Boston 
(Acquires Equitable Fire of S.C.) Sent 
Bunker Hille Insurance Co., Philadelphia 
(Dissolved) 


Buchan: an 
» 


Corp., 
Shelby 


136 
1m 


Ins. Co., Hartford 
nee June 151 

Burlington 

ompante s) ° ec 

Caseade Insurance Co., Tacoma 
(New Company) . 

(Subsidiarre Organized) 
Central National Insurance Co. of 
Omaha 
(Executive Appointments) 

Central Standard Indemnity 
(Aecident Policies Announced) 

Citizens Casualty Co., New York, 
(New Vice President) 

Citizens Mutual Fire 

Northampton County, 
(Merged) 

Coal Operators Casualty 
(New Company) 
(Moves Ilome Office) Sept. 

Colonial Life, Fast 
(« gry Sought 

N. ¥ 


American 
Kleeted) 
sualty Ins. Co 

ip of ¢ 


Caledonian 
(Officers 


Om: tha, 
Aug. 123 
, Chieago 
Oct. 
ee 

Dee, 147 
Insurance Co. of 
Nazareth 

-Aug. 125 

Roe kwood 

July 


155 


123 
136 
Orange, 
h i'ederal, 

June 151 


160 


Me., N. H., 


Workmen's Compensation 
: ae 


Vv... av. © 
Calif., Okla., 
Missouri 

Til nois, Oklahoma 
Mass., N. ¢ 


COMPANIES REPORTED ON (FROM 


The Colonial Life 
Ikast Orange 
(Stock Exchange) 


Insurance Co. of America, 


Oct. 156 
Combined Insurance Co Chicago 

(Capital Increase) 

(Stock Dividend) 

(ERC Ruling) sain erarae elk tee 
Commercial Union-Ocean Group New York 

(Executive Appointments) .. Dee, 147 
Continental Casualty Co., Chicago 

(Provides Cancer Coverage) 

(A & Hl Facilities) 

(Special Dividend) 

Protection 
tinental Insurance C 
(Merger Offer) 


America, 


July 123 


is Insurance Co., Dallas 

apital Stock Purch 

DeSoto Fire Ins. Co., 
(Merger Agreement) 

» Pruggist Mutual, Manstield 
(Consolidation Approved) 


ied) 

Gadsden 
-Nov. 139 

June 151 


Emplover’s Group, Boston 
(To Enter Life Field) .... . 155 
Emplovers Mutual Casu: ity Co., Des Moines 
(lected Chairman) ooo May 157 
equitable Fire Ins, Co of Charleston 
(Acquired by Boston Insurance) .Sept. 186 


reles 
Jnuilv 123 
Madison 


Farmers Insurance Los Ang 
(Named Vice 
Farmers Mutual Automobile 
Berrien County, Buchanan 
(Writes A & IT) 
Farmers’ Mutual 
(Name Changed) 
Farmers Mutual Fire Tnsur: ince 
Northampton County, Nazareth 
(Merged) 


Group, 
I’resident ) 


148 


Ang. 125 


Hail Ins. Co. of Iowa, Des 


‘ pibmes ; Dec, 148 
Feder: 4 inane ince Co., New York 
(Seeks Control of Colonial Life). 
(Tourist Automobile Poliey) 
(Colonial Life Acquisition) 
(Capital Increased) 
(Offer Eff fected) 
(Stock Exehang 
Federated Mut ‘kB 
(lected) President) 
Fidelity & Dep. Co. of Maryland, 
(To Consolidate Operations) 
Fire Assn. Group, Philadelphia 
(Executive Appointment) 
(Merger Proposed) 
(Consolidation). 
(Change in Group Name) 
(Changes Approved) Siar 
The Fire & Casualty Insurance 
Connecticut, Tlartford 
(Official Changes) 
Firemens Tnsurar 
Merger Offer) oe 
Foremost Insurance Co., ¢ 
(Elected President) 
(New President) 
(New Vice DPresident) 
Freystown Mutual Fire, 
(Reinsured) ... 
General Exchange. 
ew York 
(New President) 
General Reinsurance Corp., 
(Change of Address) c 
Gibralter Fire & Casualty 
(Executive Assistant) ... 
Glens Falls Ins. Co... Glens 
(Heads Department) 
Government 


June 151 
June 151 
-July 123 


P Ow: itonna 
June 152 

Baltimore 
Sept. 137 


& Ike iwre. 


York 
Insurance Corp., 


New 


, Columbia 
149 


Ins. 


140 

mnplovees, Washington, . & 
(Inereased Dividend) Sept. 137 

Gulf Ameriean Fire & ¢ “Montg romery 
(Merger Agreement) Nov. 139 


The Wamilton Mutual, 
(Consolidation 
Hartford 
(Group 
(Officers 
(New 


Cincinnati 
Approved) 
Accident & Inde mnity C o., Hartford 
Insurance Plans) June 152 
Elected) 124 
Group Plans) 156 
Health Service, Ine., 
(New Address) 
Hearthstone Insurance 
(New Health Plan) 
Holland America Ins 
(Official Changes) 
(New Auto Poliey) .... 
Home Insurance Co., New Y 
(Elected Treasurer) 
(Vice President and Secret: iryv) 
(Incre ‘apitalization) ... 
(Inerez Stock Authorized) 


..June 151 


Chicago 
: Nov. 140 
Soston 


July 
City 


124 
IKansas 
140 


ased ¢ 
ised 


MAY, 1957) 


Hospiti il Service Plan of N. 
(Enrolling Individuals) June 

HTouston Fire & Casualty, Worth 
(Reinsures Insurors Indemnity) .July 


Newark 
153 
124 
ICT Insurance Co., Dallas 
(Findings Forwarded) 
Industrial [ndemnity Co., San Francisco 
(Inflation Vrotection [ndorse- 
et Eee ee rrr eer errr. 
(Named General Agent) 124 
Industrial Indemnity Exch., Francisco 
(Court Upholds Liquidation) .Dec. 149 
Inland Empire Ins, Co., Boise 
(North Carolina — sept. 138 
Insurance Company of N, A. Cos., Phila. 
(Deviation Granted) May 158 
Insurance Co, of the South, Jacksonville 
(Form Group of Contpanies ) ...-Dee 
Insurors Indemnity, Tulsa 
(Reinsured) 
Interboro Mutual Indemnity, 
(Elected President) 
Iowa National Mutual, Cedar Rapids 
(Named General Manager) July 124 


of New York, N. Y. 
Aug. 124 


June 153 


147 


July 124 
New Y 


Insurance Co. 
President) 


Jefferson 
(New 
Kemper Group, 
(Intermediate 


Chicago 
Division June 153 


Boston 
June 153 


. 138 


. 138 
. 157 


Formed) 


Liberty Mutual Fire Insurance Co., 
(New President) 

Liberty Mutual Group, Boston 
(Executive Advancements) 
London Assurance Group, New 
(Executive Appointments) 
(Named Vice President) 

Loyalty Group, Newark 
(Stoek Exehange) 

The Lumbermens Mut. Ins. ¢ 
(Reinsures Ohio Mutual) 


Sept. 135 
Mansfield 
Aug. 124 
Manhattan Casualty Co., New York 
(Bought by Bankers Life) 3 
Manitowoe Mutual Fire Insurance Co., 
Manitowoe 
(Writes Dog Insurance) 
Mansfield Mutual Fire Ins. 
(Business Reinsured) 
Marquette Casualty Co., New 
(Executive Appointments) 
Medical Surgieal Plan of N 
(Enrolling Individuals) 
Mennonite Indemnity, Ine 
(Incorporated) . 
Merchants Mutual Insurance Co., 
(Special Risk Department) 
Mill Owners Mut. Ins. Co., 
(New President) 
(Elected President) 
Motors Insurance Corp., 
(New President) 
The Mut'l F. Ins. Co. 
(Absorbed by Ta. 
Mutual Service 
(Named Vice 


M: inatietd 
-Nov. 140 
Orleans 
June 154 
Newark 
June 153 


++. ee. 150 
Buffalo 7 


Des Moines 


of the D. of C. W ash. 
TLumbermens) .May 158 
Insurance Co., St. Paul 
President) July 125 


Detroit 
and Health 


National Casualty Co., 
(Expands Accident 
Facilities) 
(To Reduee Non-renewals) 
National Flood Underwriters, 
(Flood Underwriters 
Nationwide Companies, Columbus 
(New Company Formed) 
Nationwide Insurance, Columbus 
(Subsidiary Expands) 
(Personnel Benefits) 
Nazareth Mutual Fire Ins. 
(Merged) 
Nazareth Mutual Insurance Co., 
(Companies Merge) 
New England Reinsurance Corp., 
(New Underwriting Ageney) 
.. J. Manufacturers Ind. Ins. 
(New President) 
New York Central Mutual Fire, 
(Merged) 
N. Y. Printers and Rookbinders Mut. 
Ins. Co., New York 
(Official Flections) .............- Sept. 139 
New York Underwriters Ins. Co., New York 
(Moves Home Office) .... 150 
North British Group, New York 
(Appointments) July 125 
CMereer PIANROAD oocccscsvieccccce Nov. 141 
(Appointed Deputy General 
Manager . 141 
No. British & Mere. Ins. Co., Ltd., ‘je 
(New Chairman) May 158 
Northeastern Ins. Co. of Martford, , Hartford 
(New Administrative Offices) .Aug. 125 


Kansas City 
Licensed) ..Dee 


Dee, 15 
Dee, 15 
Nazareth 
Aug. 125 
Nazareth 
. 126 


Trenton 

. 138 
Edmeston 

June 156 
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Ohio Farmers Companies, LeRoy 
(Officials Mlected) ..Nov. 141 
The Vhiv Mutual Insurance Co., Salem 
(Reinsured by Lumbermens) . 124 
Old Dominion Fire Ins., Roanoke 
(Business Reinsured) 165 


Pacific Fire Insurance Co., New York 
(Changes Name) July 125 
,acific Indemnity Co., Los Angeles 
(Executive Vice resident) 
(New President) Camarae’ . 
Pacitie Insurance Co. of New York, N. Y. 
(New Title) «duly 1% 
Pacitic National Ins. Group, San Francisco 
(Appointments) ..e.duly 125 
(Reinsures Southwest General) ..Dee. 150 
(Elected Vice President) . Dee, 150 
Pan American Insurance C llouston 
(referred Stock Issue) y 125 
’aramount Fire Ins. Co., San Francisco 
(Elected) President) June 154 
Penn Mutual Indemnity Co., Philadelphia 
(Ordered Dissolved) 
Pennsylvania Lumbermens Mutual, Ihila. 
(Absorbs Mutual Fire) May 158 
Phoenix of London Group, New York 
(Establishes Home Department) May 159 
Preferred Risk Insurance Co., Fayetteville 
(Acquires Southwest Casualty) ..¢ . 125 
(Executive Vice President) *t. 158 
Property Owners Mutual Ins Paul 
(Merger) ee wards ----Dee. 148 
Providence Washington Ins. Co., Providence 
(Passes Quarterly Dividend) ....Nov. 141 
(Reinsures Westcoast Business) Dec. 151 
Prudential of Great Britain Grp., New York 
(Elected Secretary) May 159 


Quaker City Fire & Marine Ins 
Philadelphia 
(Changes Title) Nov. 141 
Quaker City Ins. 
(New Title) 


Queen Insurance Co. of America, New York 
(Acquires Old Dominion 
Business) June 155 
The Reinsurance Corp. of New York, N. Y 
(Increased Dividend) 125 
feliable Insurance Co. of Dayton, Dayton 
(Elected vice president) ee 
Reliance Insurance Group, Philadelphia 
CW BRUNE Sires ete ncaccednsuecet Sept. 137 


The Republic Insurance Co., Dallas 
(New Chairman of the Board) June 155 
Reserve lusurance Co., Chicago 
(Stock Dividend Approved) 
Richland Knox Mutual Ins. Co 
(Reinsures Business) . Novy 
Rochdale Insurance Co., New Yor 
(Increases Capitalization) . Dee. 150 
Royal-Globe Insurance Group, New York 
(Appointed Secretary) . Aug. 125 


June 155 
Manstield 
14 


0 


St. Paul Fire & Marine, St. Pau 
(Offers to Acquire Western Life) July 125 
(St. Paul-Western Life Terms) ..Aug. 126 
(Acquisition Voted) ition wole cee oe 
(Exchange Completed) ....... Oct. 158 
(Dividends) ae ; Oct. 158 
Security-Connecticut Companies, New Haven 
(New Vice l’residents) .-May 159 
(Management Changes) Aug. 126 
Security Insurance Co. of New Haven, 
New Hlaven 
(Reorganization) ‘ ; ; Oct. 158 
Security Mutual Insurance Co. of New York, 


3 Oct. 158 
Security Mutual Liability, York 

(Now Writing Fire) June 155 

(Changes Nume) .... Oct. 158 
Selected Risks Fire Ins o., Dr chville 

(Merger Approved) [den 150 
Selected Risks Indemnity Co., Branel le 

(Merger Approved) ee, 150 
Service Casualty Co. of New York, New York 

(Named Vice President) Oet. 158 
Service Fire Insurance Co. of New York, 

New York 

(Named Vice President) Oct. 158 
Shelby Mutual Unsurance Co., Shelby 

(Official Elections) June 155 
Southern Hlome Insurance Co., Greer 

(To Sell Additional Stock) . Sept. 139 
Southern Mutual Fire, York 

(Reinsures Freystown) 
Southwest American Fire & ¢ 

Ilouston 

(Placed in Receivership) Oct 
Southwest Casualty Co., Fayetteville 

(Acquired by referred Risk) Aug 

(IXxecutive Vice President) Oct 
Southwest General Ins. Co., Da 

(Reinsures Southwest General) 
Springtield Fire & Marine Ins. Co 

Springfield 

(Empioyee Stock Purchase P 


New 


June 152 
isualty Co., 


Standard Accident Insurance Co., Detroit 
(To Head Advertising) .- Aug. 126 
(Reinsures Westcoast Business) ..Dee. 151 

State Autumobile ins. Assu., Ludianapuils 
(Executive Vice President) .....June 155 

State Farm Companies, Bloomington 
(Upheld in Suit) Oct. 159 

State Farm Mutual Bloomington 
(New Auto Policy) 156 

rexas Title Guaranty Co., Ine., Si: Antonio 
(Bought by American Title) Dec. 147 

lextile Insurance Co., High Voint 
(New Officers) .... *t. 159 
lime Insurance Co., Milwaukee 
(To Write Life) 
(Appointed Treasurer) 


Auto., 


Oct. 159 
Oct. 159 


Co., Ithaca 
Sept. 139, Nov. 142 
olumbus 


Tompkins Coop., Fire Ins 
(Merped) ° eececee 
Frans America Ins. Co., ¢ 
(Official Staff) Nov. 142 
Travelers Lnsurance 
(Budget Payment Plan) July 126 
Tri-State Mutual Grain Dealers Fire 
Insurance Co., Luverne 
(Changes Name) .... 159 
Tri-State Mutual Insurance Co., Luverne 
(New Title) Oct. 159 


Insurance Tacoma 
(New Vice President) ¥ Dee, 151 
United States F. and G., Baltimore 
(Executive Appointments) May 159 
(Buys Fire Co.) ‘ ae re Nov. 130 


United Pacific 


Valley Forge Insurance Co., Reading 
(New Title) Sept. 135 


West Bend Mut. Fire ‘o., West Bend 
(Changes Name) ........ .-.-Aug. 126 
West Bend Mutual Insurance Co., send 
(New Title) ... Agree waa --.-Aug. 126 
West Seneca Mut. Fire Ins. Asso. Seneca 
(Merged) .... ree. 
Western Life Insurance Co., 
(Exchange Completed) . Oct. 158 
Woodstock Mutual Fire Assn., Woodstock 
(Merged) June 154 


The Yorkshire Ins. Co 


of New York, N. Y 
(Resources Increased) .... 


dean Aug. 126 
Zurich-American Companies, 


(A & H Program) 
(New A & H Program) 


Chicago 
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Leonhart & Co., Ine Baitimore, Mad 
Llovd-Thomas Chicago, Ill ; : Washington Fire & Marine Ins. Co., St. Louis, Mo 
London Group, New York, N. \ ; ‘ : Western Insurance Agency, Helena, Mont. 
London & Lancashire Group, Hartford, Conn ; : Western Insurance Companies, Fort Scott, Kansas ... 
Loyalty Group, Newark, N. J Whiting-Plover Paper Co., Stevens Point, Wis 

Willeox & Co Inc., Albert, New York, N ¥ 
Manning & Sons, T. A., Dallas, Texas a Wilson Co., Ltd., A. E., ‘Toronto, Canada 
Marbury & Co., Wm. A., Ruston, L Wolfe, Coreoran and Linder, New York, N. are 
Markel Service, Ine., Riehmond, Va ‘ Wood Office Furniture Institute, Washington, D. C, 
Marshall & Co., A. W., Newark, N. J 3 Woodward & Fondiller, Ine., New York, N. Y. .. et 
Maryland Casnalty Co,, Baltimore, Md Woodward, Ryan, Sharp and Davis, New York, N. Y. ........136-140 
Me'ling & Bevingtons, Ltd., Montreal, Canada i 


Monroe Calculating Machine Co., Ine., Orange, N. J : Zurich-American Insurance Cos., Chicago, Tl , . 1&2 


"The above discriminating list of clients recognize that an advertisement in BEST'S 
e ¥ INSURANCE NEWS is a mark of distinction as only those insurance companies 
which receive our recommendation are permitted to advertise in its columns." 


Best's Fire and Casualty News 





“Unforeseen events... necd not change and shape the course of man’s affairs” 


Toy models courtesy of F. A.O. Schwarz, New York 


laken stock lately? 


r 


Times have changed. And so have your insurance needs. 
The value of your home, your furniture and other personal possessions has soared 
sky high... about 70% in the last eight years for dwellings alone. 
Why not play safe, financially? With the help of your Maryland agent or broker, 
find out the actual replacement value of your home and all your furnishings and 
personal effects at today’s prices. Then bring your protection up to date. 


Xemember: because your Maryland agent knows his business, it’s good business for you to know him. 


MARYLAND CASUALTY COMPANY 
Baltimore 3, Maryland 


There are many forms of Maryland protection for business, industry, and the home. Casualty Insurance, Fidelity and Surety 
Bonds, and Fire and Marine Insurance are available through 10,000 agents and brokers. 





Another striking advertisement to help build more business for the local agent or broker 
by dramatizing the importance of insurance to value 





Put yoursel 
3 to 5 years ahead 
at INAs 
Schodl tor Agents 


EUSIESS INTERRUPTION 


GROSS EARNINGS 


As competition tightens. selling toughens. The agent with the right 
training is better equipped for the game. He can develop sound pro- 
grams of protection that will get and hold insurance. 

INA’s School for Agents in historic Philadelphia has made better 
producers of more than 1200 graduate agents from the LU. S.. Canada 
and distant places of the world. 

The course is an intensive 8-week session—practical. full of infor- 
mation and geared to today’s selling conditions. Friendly instructors 
who know their subjects will give you a firm foundation in insurance 
principles. You'll have 214 weeks in Personal Lines. with 515 weeks 
allocated to programming Business Risks. Tuition is free to INA agents. 

Find out more about the training that can become your biggest 
asset. Ask the INA Service Office Manager in your territory. 


Insurance Company of North America * Indemnity Insurance Company 
of North America * Philadelphia Fire and Marine Insurance Company 
Life Insurance Company of North America * Philadelphia 


INSURANCE BY NORTH AMERICA (ina) 





